
 

Page 1 

 
 
 

 
 
 
 

MELTON CITY COUNCIL 
 
 
 
 

 
Minutes of the Meeting of the  

Melton City Council 
 

26 May 2025 
 

 

THESE MINUTES CONTAIN REPORTS DEALT WITH AT A 
CLOSED MEETING OF COUNCIL  

 

 
 

 



MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 

Page 2 

 
TABLE OF CONTENTS 

1. OPENING PRAYER AND  RECONCILIATION STATEMENT 6 

2. APOLOGIES AND LEAVE OF ABSENCE 6 

3. CHANGE TO THE ORDER OF BUSINESS 6 

4. DEPUTATIONS 6 

5. DECLARATION OF ANY PECUNIARY INTEREST, OTHER 
INTEREST OR CONFLICT OF INTEREST OF ANY COUNCILLOR 6 

6. ADOPTION AND CONFIRMATION OF MINUTES OF PREVIOUS 
MEETINGS 7 

7. SUMMARY OF INFORMAL MEETING OF COUNCILLORS 8 

7.1 SUMMARY OF INFORMAL MEETINGS OF COUNCILLORS 8  

8. CORRESPONDENCE INWARD 14 

8.1 PARLIAMENTARIAN AND DEPARTMENTAL LETTERS RECEIVED BY THE 
MAYOR IN RESPONSE TO NOTICES OF MOTIONS 14  

9. PETITIONS AND JOINT LETTERS 19  

10. RESUMPTION OF DEBATE OR OTHER BUSINESS CARRIED OVER FROM A 
PREVIOUS MEETING 19  

11. PUBLIC QUESTION TIME 19 

12. PRESENTATION OF STAFF REPORTS 25 

12.1 REPORT BY THE VICTORIAN ELECTORAL COMMISSION REGARDING THE 
LOCAL GOVERNMENT GENERAL ELECTION HELD OCTOBER 2024 25 
To present the report by the Victorian Electoral Commission on the 
2024 Local Government General Election, held in October 2024.  



MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 

Page 3 

12.2 COUNCIL AND WELLBEING PLAN 2021-2025, ANNUAL ACTION PLAN 
2024/25, THIRD QUARTER PROGRESS REPORT 98 
To provide the third quarter update on the progressive achievement 
of the Council and Wellbeing Plan 2021-2025, Annual Action Plan 
2024/25 Third Quarter Progress Report.  

12.3 MELTON CITY COUNCIL DRAFT BUDGET 2025/2026 119 
To note for the purpose of community feedback the proposed Annual 
Budget 2025/26 and proposed Revenue and Rating Plan 2025/26 to 
2029/30 prepared in accordance with Section 94 of the Local 
Government Act 2020.  

12.4 DRAFT LOCAL LAW 2025 265 
To present to Council the draft Local Law 2025 for endorsement to 
proceed to public exhibition in line with section 73 of the Local 
Government Act 2020.  

12.5 INSTRUMENT OF DELEGATION TO CHIEF EXECUTIVE OFFICER 324 
To seek the approval of Council of the updated Instrument of 
Delegation from Council to the Chief Executive Officer.  

12.6 FINANCE REPORT FOR PERIOD ENDED 31 MARCH 2025 333 
To present the 2024/2025 Finance Report for the nine months ended 
31 March 2025.  

12.7 RURAL, INTERFACE AND GROWTH AREA ROAD UPGRADE STRATEGY 
ADOPTION 352 
To present to Council the Rural, Interface and Growth Area Road 
Upgrade Strategy.  

12.8 DRAFT MELTON BOTANIC GARDEN MASTERPLAN 377 
To consider the Draft Melton Botanic Garden Masterplan and 
endorse the Masterplan for consultation.   

12.9 RESPONSE TO NOTICE OF MOTION 921 - EMERGENCY 
ACCOMMODATION 389 
To respond to Notice of Motion 921 (Cr Shannon) to provide a report 
regarding availability of emergency accommodation options in the 
City of Melton, the existing role of providing homeless support 
services across all levels of Government and agencies, and any 
further opportunities identified.    



MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 

Page 4 

12.10 RESPONSE TO NOTICE OF MOTION 953 (CR SHANNON) - SNAKE 
SIGNAGE 395 
To respond to Notice of Motion 953 (Cr Shannon) – Snake Signage 
moved at the Council Meeting on 24 February 2025.  

12.11 NOMINATION OF ADVISORY COMMITTEE MEMBERS 399 
To seek Council approval for the appointment of nominated 
community and organisational representatives to five (5) of Council’s 
Advisory Committees, and to seek endorsement for the re-
appointment of community and organisational representatives to one 
(1) of Council’s Advisory Committees.  

12.12 ADVISORY COMMITTEES OF COUNCIL - AGGREGATED MEETING 
MINUTES 422 
To present the aggregated minutes of Advisory Committee meetings 
yet to be considered by Council.  

13. REPORTS FROM DELEGATES APPOINTED TO OTHER BODIES 
AND COUNCILLOR REPRESENTATIONS AND 
ACKNOWLEDGEMENTS 466 

14. NOTICES OF MOTION 467 

14.1 NOTICE OF MOTION 972 (CR VERDON) - EXPANSION OF ADVOCACY 
PRIORITIES 467 

14.2 NOTICE OF MOTION 973 (CR VERDON) - INDOOR SPORTING FACILITY 
DIGGERS REST 468 

14.3 NOTICE OF MOTION 975 (CR TURNER) - WASTE VOUCHER INCREASE 469 

14.4 NOTICE OF MOTION 976 (CR TURNER) - ADVERTISING STRATEGY FOR 
MELTON WASTE RECYCLING FACILITY 470  

15. URGENT BUSINESS 471 

16. CONFIDENTIAL BUSINESS 472 

16.1 AUDIT AND RISK COMMITTEE INDEPENDENT MEMBER REMUNERATION 
REVIEW 474 
To review Council’s Audit and Risk Committee independent member 
remuneration.  



MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 

Page 5 

16.2 LAND ACQUISITION - HARKNESS 477 
To seek Council’s approval to acquire part of the land situated at 
Harkness.  

16.3 CONTRACT NO. 22-031 - PROVISION OF LANDFILL SERVICES 
(ALTERNATE DISPOSAL OPTIONS) UPDATE 482 
To provide Council with an update on Contract No. 22-031 - Provision 
of Landfill Services (Alternate Disposal Options) for the provision of 
waste disposal services.  

16.4 CONTRACT NO. 25-062 - PROVISION OF HEATING VENTILATION AIR 
CONDITIONING AND REFRIGERATION (HVAC-R) MAINTENANCE 489 
To seek Council’s approval for the award of Contract No. 25-062 - 
Provision of Heating, Ventilation, Air Conditioning and Refrigeration 
(HVAC-R) Maintenance.  

16.5 CONTRACT NO. 25-096 - HANNAH WATTS PARK PEDESTRIAN BRIDGE 
PROJECT 496 
To seek Council’s approval for the award of Contract No. 25-096 - 
Hannah Watts Park Pedestrian Bridge Project.  

16.6 CONTRACT NO. 25-113 - CIVIL CONSTRUCTION PANEL (MINOR 
WORKS) 503 
To seek Council’s approval for the award of Contract No. 25-113 – 
Civil Construction Panel (Minor Works).  

16.7 CONTRACT NO. 25-132 - WATERPLAY PARK MAINTENANCE 544 
To seek Council’s approval for the award of Contract No. 25-132 - 
Waterplay Park Maintenance.  

17. CLOSE OF BUSINESS 553 
 
  



MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 

Page 6 

MELTON CITY COUNCIL 
 

MINUTES OF THE MEETING OF THE MELTON CITY COUNCIL HELD 
IN THE COUNCIL CHAMBERS, MELTON CIVIC CENTRE,  

232 HIGH STREET MELTON ON 26 MAY 2025 AT 7:00 PM 
 

 
Present: Cr S Abboushi (Mayor) 

Cr L Carli (Deputy Mayor) 
Cr K Majdlik 
Cr B Turner 
Cr A Vandenberg 
Cr J Verdon 
Cr Dr P Zada 

 
R Wai, Chief Executive Officer 
P Leersen, Director Organisational Performance 
S Romaszko, Director City Futures 
T Scoble, Director City Life 
N Whiteside, Director City Delivery 
E Keogh, Head of Governance 
R Hodgson, Manager Governance 
V Zdjelar, Governance Officer 
 

 

1. OPENING PRAYER AND RECONCILIATION STATEMENT 

The Mayor, Cr Abboushi opened the meeting at 7.03pm with the opening prayer and 
reconciliation statement. 

2. APOLOGIES AND LEAVE OF ABSENCE  

Cr B Morris, Cr S Ramsey, Cr J Shannon 

3. CHANGES TO THE ORDER OF BUSINESS 

Nil. 

4. DEPUTATIONS 

Nil. 

5. DECLARATION OF ANY PECUNIARY INTEREST, OTHER 
INTEREST OR CONFLICT OF INTEREST OF ANY COUNCILLOR 

Cr Vandenberg declared a general conflict of interest in Item 12.2 Council and Wellbeing 
Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report, Action 1.5. 
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6. ADOPTION AND CONFIRMATION OF MINUTES OF PREVIOUS 
MEETINGS  

RECOMMENDATION: 
That the Minutes of the Meeting of Council held on 28 April 2025 be confirmed as a true and 
correct record. 
 
Motion 
Crs Carli/Verdon. 
That the Minutes of the Meeting of Council held on 28 April 2025 be confirmed as a true and 
correct record. 
 
For: Crs Abboushi, Carli, Majdlik, Turner, Vandenberg, Verdon and Zada 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
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7. SUMMARY OF INFORMAL MEETING OF COUNCILLORS 

7.1 SUMMARY OF INFORMAL MEETINGS OF COUNCILLORS 
  
 

Cr Zada left the Chamber at 7.07pm. 

• Monday 14 April 2025 Summary of Informal Meeting of Councillors 

• Monday 28 April 2025 Summary of Informal Meeting of Councillors 

• Monday 05 May 2025 Summary of Informal Meeting of Councillors (Budget meeting) 

• Monday 05 May 2025 Summary of Informal Meeting of Councillors (General meeting) 

 

RECOMMENDATION: 
That the Summaries of Informal Meetings of Councillors dated 14 April 2025, 28 April 2025 and    
5 May 2025 provided as Appendices 1-4 respectively to this report, be received and noted. 
 
Motion 
Crs Carli/Verdon. 
That the Summaries of Informal Meetings of Councillors dated 14 April 2025, 28 April 2025 and     
5 May 2025 provided as Appendices 1-4 respectively to this report, be received and noted. 
For: Crs Abboushi, Carli, Majdlik, Turner, Vandenberg and Verdon. 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
 

LIST OF APPENDICES 
1.  Summary of Informal Meeting of Councillors - 14 April 2025 
2.  Summary of Informal Meeting of Councillors - 28 April 2025 
3.  Summary of Informal Meeting of Councillors (Budget) - 05 May 2025 
4.  Summary of Informal Meeting of Councillors (General) - 05 May 2025 
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8. CORRESPONDENCE INWARD 

8.1 PARLIAMENTARIAN AND DEPARTMENTAL LETTERS RECEIVED BY THE MAYOR 
IN RESPONSE TO NOTICES OF MOTIONS 

Cr Zada returned to the Chamber at 7.09pm. 
 
• The Hon. Melissa Horne MP, Minister for Roads and Road Safety; Response to Notice of 

Motion 952 – Boundary Road 

• Luba Grigorovitch MP, Member for Kororoit; Response to Notice of Motion 961 – Inclusion of 
Bus Stops in Jackwood Ward 

• The Hon. Anthony Carbines MP, Minister for Police; Response to Notice of Motion 959 – Ban 
on Machetes and Strengthening Bail Laws 

RECOMMENDATION: 
That Council receive and note the following Parliamentarian and Departmental letters received by 
the Mayor in response to Notices of Motions, provided as Appendices 1-3 to this report: 
1. The Hon. Melissa Horne MP, Minister for Roads and Road Safety; Response to Notice of 

Motion 952 – Boundary Road 
2. Luba Grigorovitch MP, Member for Kororoit; Response to Notice of Motion 961 – Inclusion of 

Bus Stops in Jackwood Ward 
3. The Hon. Anthony Carbines MP, Minister for Police; Response to Notice of Motion 959 – Ban 

on Machetes and Strengthening Bail Laws 
Motion 
Crs Turner/Vandenberg. 
That Council receive and note the following Parliamentarian and Departmental letters received by 
the Mayor in response to Notices of Motions, provided as Appendices 1-3 to this report: 
1. The Hon. Melissa Horne MP, Minister for Roads and Road Safety; Response to Notice of 

Motion 952 – Boundary Road 
2. Luba Grigorovitch MP, Member for Kororoit; Response to Notice of Motion 961 – Inclusion of 

Bus Stops in Jackwood Ward 
3. The Hon. Anthony Carbines MP, Minister for Police; Response to Notice of Motion 959 – Ban 

on Machetes and Strengthening Bail Laws 
 
For: Crs Abboushi, Carli, Majdlik, Turner, Vandenberg, Verdon and Zada 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 

LIST OF APPENDICES 
1.  The Hon. Melissa Horne MP - Response to Notice of Motion 952 dated 23 April 2025 
2.  Luba Grigorovitch MP - Response to Notice of Motion 961 dated 30 April 2025 
3.  The Hon. Anthony Carbines MP - Response to Notice of Motion 959 dated 6 May 2025 
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9. PETITIONS AND JOINT LETTERS 

Nil.  

10. RESUMPTION OF DEBATE OR OTHER BUSINESS CARRIED 
OVER FROM A PREVIOUS MEETING 

Nil.     

11. PUBLIC QUESTION TIME 

Submitter: Tarun Gupta 

Question asked of Council Response 

How does council and traffic police 
jointly work in a proactive manner to 
assess issues which can occur and 
avoid them from happening in relation 
to high speed cars in new suburbs like 
Fraser Rise and Westwood Estate? 

The monitoring and enforcement of 
illegal driver behaviour is the 
responsibility of Victoria Police and we 
encourage community members to 
report illegal driving activity to Victoria 
Police either via triple zero for 
emergencies or via Crime Stoppers on 
1800 333 000. 
Council’s Traffic and Transport Team 
meets with Victoria Police on at least a 
monthly basis to discuss road safety 
issues and possible strategies to 
address. 
Council officers will raise the concerns 
detailed in this public question with 
Victoria Police as soon as possible. 
Council officers are also investigating 
traffic calming measures (such as road 
humps) on Saric Street and Ferrier 
Boulevard, Fraser Rise for 
consideration as part of future Annual 
Budget considerations. 
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Submitter: Tarun Gupta 

Question asked of Council Response 

Is council assessing the high inflation 
and council tax, and that council tax 
should be common and based on 
facilities not on property prices? 
 

The Victorian Government established 
the Fair Go Rates System, to help 
residents’ cost of living by providing a 
framework limiting the maximum 
amount councils may increase rates in 
a year. 
Council’s rating structure is also 
compliant with the requirements of 
Section 161 ‘Differential Rates’ of the 
Local Government Act 1989, and the 
Ministerial Guidelines for Differential 
Rating 2013 that says Council must use 
property valuations to ensure an 
equitable distribution of the rates 
across residents. 

Submitter: Rohankumar Parmar 

Question asked of Council Response 

What is the plan to acquire land for 
future Paynes/Thornhill park Train 
station?  

The land in question is designated for 
future Victorian Government 
infrastructure, and as such rests with 
the Victorian Government to plan and 
purchase the land from developers.  
Council will continue to advocate to the 
Victorian  Government to plan, fund 
and deliver the Train Station for our 
community. 
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Submitter: Celeste Gregory 

Question asked of Council Response 

Please advise which PUBLIC meeting 
it was voted as a majority with 
evidence presented to Councillors of 
Councils bench marking exercise 
informing a comparative decision with 
the City of Melton, and other Councils 
to remove Councillor Questions on 
Notice given we have a large number 
of projects, works and the speed at 
which the municipality is expanding? 

Under S46(2)(b) of the Local 
Government  Act 2020, the setting of 
the Council Meeting Agenda is the 
responsibility of the CEO following 
consultation with the Mayor. Some 
Councils will have certain agenda 
requirements contained in their 
Governance Rules, however this is not 
the case at Melton City Council. As a 
result, no Council decision was 
required to change the Agenda. 
Councillors were briefed last year in 
relation to a range of Governance 
improvements and benchmarking data 
was shared. Of Victoria’s 79 Councils, 
only 13 have this specific section in 
their Council Meetings, which 
represents 16%.  
It is important to note that Councillors 
are able to ask questions at any time 
during the meeting relating to the items 
on the agenda and the public are also 
able to submit their own questions. 
Councillors can also request 
information from Officers outside of 
Council meetings to fulfill their 
representative role, and since being 
elected, this current councillor group 
has submitted 1034 Requests to 
Officers for information since their 
appointment in November 2024.  
As noted by the submitter, the City of 
Melton is a rapidly growing City with a 
large number of projects and 
Councillors should be asking questions 
and seeking information at any time, 
rather than waiting for Council 
Meetings which are only held once a 
month.  
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Submitter: Celeste Gregory 

Question asked of Council Response 

Given questions on notice from 
Councillors are not seeking to resolve 
but looking for further information in a 
public forum for the community, is this 
is taking away from the voice of the 
community when they may not have 
time to complete or it doesn't 
constitute a notice of motion, or it 
doesn't qualify for urgent business? 

As noted previously, community 
members can submit their own 
questions to be read during a Council 
Meeting. This can be done online or in 
person and it is arguable that the time 
commitment would be the same 
whether it be provided directly to 
Councillors or to the organisation 
directly.  
Importantly, the provision for Questions 
without Notice from Councillors to 
Officers was not intended to be an 
avenue for community members to 
have their questions read out by a 
Councillor, it was intended for 
Councillors to ask their own questions., 
which, as noted, they can do at any 
time. 

Submitter: Praveen Bandidoddi 

Question asked of Council Response 

What is plan for bus route 
reconfiguration for route 444 and new 
bus route plan for 464 (rockbank 
station to water garden) ? Aintree 
north and bonniebrook residents don’t 
have public transport option to date, 
will the above bus routes cover these 
areas ? 

The provision of bus services is the 
responsibility of the Victorian 
Government’s Department of Transport 
and Planning. 
The Victorian Government recently 
announced a funding package of new 
and extended bus routes within the 
CIty that includes Aintree. At this stage 
Council is unaware of the exact details 
or extent of these routes. 

Submitter: Praveen Bandidoddi 

Question asked of Council Response 

What is the status of the project for 
the new Aintree Community Centre 
and Kinder? Earlier we could see 
capital works project details on draft 
budget melton website, now it’s 
vanished from the website. When will 
this be delivered? 

Council’s 2024/25 budget website 
includes the Aintree Community Centre 
project. This will be replaced with the 
Council Budget website for 2025/26, of 
which Aintree Community Centre 
remains a committed project of Council. 
We are currently working through the 
planning phase including obtaining all 
necessary approvals prior to works 
commencing on site. A construction 
timeframe cannot be provided at this 
time. 
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Submitter: David O’Connor 

Question asked of Council Response 

Would Council please provide an 
update to the Precinct Infrastructure 
Plan with respect to completed 
projects and timing forecasts for 
outstanding and future projects as 
identified within the approved Diggers 
Rest Precinct Structure Plan? 

There are 31 separate infrastructure 
items identified in the Diggers Rest 
Precinct Infrastructure Plan.  
There are 8 projects on this list that are 
the responsibility of external agencies, 
including the Department of Transport 
and Planning and Melbourne Water. 
There are a number of local 
infrastructure projects that have been 
delivered for the community to date.  A 
detailed list of these projects will be 
provided to the submitter. 

Submitter: David O’Connor 

Question asked of Council Response 

Would Council please provide an 
update with respect to Notice of 
Motion 891 (Cr Carli) regarding a 
shower bus provider for people 
experiencing homelessness in the 
community? 

Officers have completed investigations 
regarding a shower bus provider for 
people experiencing homelessness in 
the community in response to Notice of 
Motion 891. Three mobile shower bus 
services were identified in Victoria.  Of 
these, only one currently has the 
capacity to provide a potential bus. 
This provider outlined that they require 
additional support providers to partner 
such as another charitable organisation 
to deliver and operate a service.  
Officers have provided this information 
to other local relevant service providers 
to consider potential roles in managing 
and operating the service. To date 
feedback provided is that existing 
capacity is limited however further 
collaboration will be undertaken. 

Submitter: Donna Southern 

Question asked of Council Response 

When will the potholes on Leakes 
Road but particularly at the 
intersection of Leakes Road and Ian 
Cowrie Way be filled? 

As the section of Leakes Road at the 
intersection of Ian Cowie Way is under 
the care and management of the 
Victorian Government’s Department of 
Transport and Planning, Council 
officers have raised the potholes with 
the Department for rectification.  
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Submitter: Donna Southern 

Question asked of Council Response 

When will road safety measures such 
as a round-a-bout, speed humps, 
pedestrian crossing or anything be 
implemented at the Leakes Road / 
Westcott Parade intersection? 

Council officers have completed a 
preliminary investigation into the 
intersection of Leakes Road and 
Westcott Parade and have 
recommended the installation of a 
roundabout and raised safety platform  
crossing.  
Council’s proposed Annual Budget 
2025/26, to be considered by Council 
at tonight’s Council Meeting, includes 
an allocation of $220,000 for the design 
of the roundabout and pedestrian 
crossing at the intersection of Leakes 
Road and Westcott Parade, Rockbank. 
Subject to the approval of the Annual 
Budget 2025/26 at the Council Meeting 
on 23 June 2025, Council officers will 
commence the design work as soon as 
possible.   
A roundabout project of this nature is 
anticipated to take 12 months for 
design and approvals with construction 
to follow.    

Submitter: Mark Cunningham 

Question asked of Council Response 

When will the council return to 
complete the outstanding remaining 
cleanup of the Lightsview Boulevard 
creek area? 

Council officers will investigate the 
additional area highlighted to determine 
works required and contact the resident 
to provide an update. 
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12. PRESENTATION OF STAFF REPORTS 

12.1 REPORT BY THE VICTORIAN ELECTORAL COMMISSION REGARDING THE 
LOCAL GOVERNMENT GENERAL ELECTION HELD OCTOBER 2024 

Author: Renee Hodgson - Manager Governance 
Presenter: Emily Keogh - Head of Governance  

 

PURPOSE OF REPORT 
To present the report by the Victorian Electoral Commission on the 2024 Local Government 
General Election, held in October 2024. 
 

RECOMMENDATION: 
That Council receive and note the report by the Victorian Electoral Commission titled ‘Election 
Report, Melton City Council, 2024 Local Government Elections’, provided as Appendix 1 to this 
report. 
 
Motion 
Crs Vandenberg/Turner. 
That Council receive and note the report by the Victorian Electoral Commission titled ‘Election 
Report, Melton City Council, 2024 Local Government Elections’, provided as Appendix 1 to this 
report. 
 
For: Crs Abboushi, Carli, Majdlik, Turner, Vandenberg, Verdon and Zada 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
 

 

REPORT 

1. Executive Summary 
The Victorian Electoral Commission (VEC) is the statutory election service provider for the 
conduct of local government elections in Victoria. Pursuant to Regulation 83 of the Local 
Government (Electoral) Regulations 2020 (Regulations), the Electoral Commissioner of the 
VEC has submitted an Election Report to Melton City Council on the general election held in 
October 2024. 
Pursuant to Regulation 83(3) of the Regulations, the VEC report is to be submitted to the 
Council at the earliest practicable meeting of the Council held after the report is received by 
the Chief Executive Officer. 
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2. Background/Issues 
The Victorian local government general elections are held every four years as defined by the 
Local Government Act 2020 (Act).  In 2024, general elections were held for 78 of the 79 
Victorian councils with Saturday 26 October marking election day. This included the general 
election held in the City of Melton. 
In accordance with section 263(1) of the Act, the Victorian Electoral Commission (VEC) is 
the statutory election service provider for the conduct of local government elections in 
Victoria. 
The VEC has provided an Election Report on the conduct of the 2024 Melton City Council 
general election including details of the end-to-end service delivery of electoral activities 
throughout the election timeline. The report also provides details of post-election activities 
including compulsory voting enforcement. 
Pursuant to Regulation 83(3) of the Regulations, the VEC report is to be submitted to the 
Council at the earliest practicable meeting of the Council held after the report is received by 
the Chief Executive Officer. 

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
6. A high performing organisation that demonstrates civic leadership and organisational 

excellence 
6.3 An organisation that demonstrates excellence in civic leadership and governance. 

4. Financial Considerations 
The cost for the 2024 Local Government general election has been included in Council’s 
approved 2024-25 Budget. The VEC has quoted a total amount of $1,015,236.88 (ex. G.S.T) 
for the delivery of the Melton City Council General Election 2024. This cost includes 
$828,831.20 (ex. G.S.T.) for conducting the election and $186,405.68 (ex. G.S.T.) for 
compulsory voting enforcement.  

5. Consultation/Public Submissions 
There is no consultation required in the preparation of this report. 

6. Risk Analysis 
Submitting this report to Council is a legislative requirement in accordance with the Local 
Government (Electoral) Regulations 2020. Failure to submit this report to Council would pose 
a compliance risk, potentially resulting in reputational damage. 

7. Options 
Council’s option is to receive and note the VEC’s report regarding the Melton City Council 
general election held in October 2024. 

LIST OF APPENDICES 
1.  Election Report, Melton City Council, 2024 Local Government Elections 
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12.2 COUNCIL AND WELLBEING PLAN 2021-2025, ANNUAL ACTION PLAN 
2024/25, THIRD QUARTER PROGRESS REPORT 

Author: Bob Baker - Corporate Planning and Performance Coordinator 
Presenter: Peter Leersen - Director Organisational Performance  

 
Having declared a general conflict of interest in Item 12.2, Cr Vandenberg left the Chamber at 
7.23pm. 

PURPOSE OF REPORT 
To provide the third quarter update on the progressive achievement of the Council and Wellbeing 
Plan 2021-2025, Annual Action Plan 2024/25 Third Quarter Progress Report. 
 

RECOMMENDATION: 
That Council receive and note the Council and Wellbeing Plan 2021-2025, Annual Action Plan 
2024/25 Third Quarter Progress Report (1 July 2024 – 31 March 2025) as presented at   
Appendix 1. 
Motion 
Crs Zada/Majdlik. 
That Council receive and note the Council and Wellbeing Plan 2021-2025, Annual Action Plan 
2024/25 Third Quarter Progress Report (1 July 2024 – 31 March 2025) as presented at   
Appendix 1. 
 
For: Crs Abboushi, Carli, Majdlik, Turner, Verdon and Zada 
Against: Nil 
Abstained: Nil 

 CARRIED UNANIMOUSLY 
 

 

REPORT 

1. Executive Summary 
The Melton City Council and Wellbeing Plan 2021-2025 is prepared in accordance with the 
Local Government Act 2020. The Plan is reviewed on an annual basis to adapt to the 
evolving needs of our growing community.  
Each year, Council produces an Annual Action Plan identifying the Council Annual Action 
Plan  (CAAP) actions that Council will work towards achieving, which respond to the strategic 
outcomes and strategies identified in the Council and Wellbeing Plan 2021-2025 and Annual 
Budget.  
The progressive achievement of the Melton City Council: Annual Action Plan is reported at 
the conclusion of each quarter of the fiscal year, with a final summary provided at the 
conclusion of each fiscal year and through the production of Council’s Annual Report.  
Appendix 1 provides detail on activity for the third quarter (1 July - 31 March 2025), in the 
progressive achievement of the Melton City Council: Annual Action Plan 2024/25. 
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2. Background/Issues 
The Council and Wellbeing Plan is Council’s primary vision and strategic planning document 
that establishes the direction Council has committed to for its 4-year term of office. The 
Council and Wellbeing Plan contains objectives, strategies, and performance indicators. 
Each year Council provides a range of services, activities, and initiatives for the community. 
The key strategic activities and new initiatives are included in the development of an Annual 
Action Plan. 
The Melton City Council: Annual Action Plan 2024/25 provides 43 CAAP actions to support 
the delivery of the Council and Wellbeing Plan 2021-2025, Council has committed to deliver.  
Council provides the community with quarterly progress reports that support Council’s 
commitment in providing transparency, through public access to relevant information, 
decision making and strategic documents. 
Appendix 1 provides a detailed summary on the progress of each CAAP action in 2024/25, 
inclusive of the period from 1 July 2024 - 31 March 2025. The areas with a stronger link to 
health and wellbeing are displayed with a heart icon ♥.  
The following table provides a summary of progress against the CAAP actions. 

Status Description Number of 
actions 

Completed The Action has been completed 9 

On track At least 90% of the action target has been achieved 33 

Off Track Between 75% and 90% of the action target has been 
achieved 0 

Monitor Less than 75% of the action target has been 
achieved 0 

Yet to Commence The action is scheduled to start at a later date this 
year or has been deferred 1 

Total Actions 43 
 

One action was scheduled to commence later in this fiscal year but may have to be deferred 
this year. The action is: 

• Develop a new workplace Gender Equality Action Plan (GEAP): Progress on this 
action is dependent on receiving the criteria for the new Gender Equality Action Plan 
(GEAP) from the Gender Equality Commissioner. At the time of reporting, the criteria 
had not been released. 

Nine CAAP actions have been completed to the end of the third quarter and all other actions 
are on track and expected to be delivered by the current timeline. They are: 

• Delivery of the annual Christmas decorations and activations program in key retail 
precincts. 

• Delivered Council's major events program for 2024/25. 

• Delivery of the City of Melton Short Story Competition with 170 entries from primary 
school students, one hundred teen entries and seventy-nine adult entries across the 
municipality. The Awards Night was held on 6 September at Melton Library and 
Learning Hub as part of the City of Melton Learning Festival, and ninety people 
attended. 
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• Delivery of the 2024 Developer Forum on 16 July at Punthill Apartments Caroline 
Springs with the Planning Minister, The Honourable Sonia Kilkenny, the keynote 
speaker. 

• Finalised the detailed design documentation and completed the tender process for 
construction of the Cobblebank Community Services Hub. 

• Research to provide a strengthened evidence base for a tertiary education offering in 
Cobblebank Metropolitan Activity Centre has been completed to inform a university 
prospectus. 

• Working in partnership with local education and community service organisations to 
identify and respond to skills shortages leading to employment pathways. 

• Implementation of a workplace People Leader development program. 

• Developed and implemented a new Councillor Induction Program within legislative 
timeframes. 

Upon Council receipt of this update, the Progress Report will be published on Council’s 
website. 

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
6. A high performing organisation that demonstrates civic leadership and organisational 

excellence 
6.3 An organisation that demonstrates excellence in civic leadership and governance. 

4. Financial Considerations 
Initiatives and activities delivered from the Melton City Council: Annual Action Plan 2024/25 
are funded within the Council approved 2024/25 Budget. 

5. Consultation/Public Submissions 
The Council and Wellbeing 2021-2025 planning process was undertaken in response to the 
deliberative engagement requirements of the Local Government Act 2020. The process 
involved extensive consultation with stakeholders including the community, Council staff, 
government agencies, community organisations and private industry.  
Council also initiated a Community Panel to support the development of the Plan. This 
process resulted in the publication of the Melton City Council and Wellbeing Plan 2021-2025. 
The Melton City Council: Annual Action Plan 2024/25 was prepared with internal consultation 
of Council staff and management. 

6. Risk Analysis 
Nil. 

7. Options 
Nil. 

LIST OF APPENDICES 
1.  Council & Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress 

Report 

 



 

MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 
Item 12.2 Council and Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
Appendix 1 Council & Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
 

 

Page 101 

  



 

MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 
Item 12.2 Council and Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
Appendix 1 Council & Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
 

 

Page 102 

  



 

MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 
Item 12.2 Council and Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
Appendix 1 Council & Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
 

 

Page 103 

  



 

MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 
Item 12.2 Council and Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
Appendix 1 Council & Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
 

 

Page 104 

  



 

MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 
Item 12.2 Council and Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
Appendix 1 Council & Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
 

 

Page 105 

  



 

MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 
Item 12.2 Council and Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
Appendix 1 Council & Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
 

 

Page 106 

  



 

MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 
Item 12.2 Council and Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
Appendix 1 Council & Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
 

 

Page 107 

  



 

MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 
Item 12.2 Council and Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
Appendix 1 Council & Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
 

 

Page 108 

  



 

MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 
Item 12.2 Council and Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
Appendix 1 Council & Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
 

 

Page 109 

  



 

MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 
Item 12.2 Council and Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
Appendix 1 Council & Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
 

 

Page 110 

  



 

MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 
Item 12.2 Council and Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
Appendix 1 Council & Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
 

 

Page 111 

  



 

MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 
Item 12.2 Council and Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
Appendix 1 Council & Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
 

 

Page 112 

  



 

MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 
Item 12.2 Council and Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
Appendix 1 Council & Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
 

 

Page 113 

  



 

MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 
Item 12.2 Council and Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
Appendix 1 Council & Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
 

 

Page 114 

  



 

MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 
Item 12.2 Council and Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
Appendix 1 Council & Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
 

 

Page 115 

  



 

MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 
Item 12.2 Council and Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
Appendix 1 Council & Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
 

 

Page 116 

  



 

MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 
Item 12.2 Council and Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
Appendix 1 Council & Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
 

 

Page 117 

  



 

MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 
Item 12.2 Council and Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
Appendix 1 Council & Wellbeing Plan 2021-2025, Annual Action Plan 2024/25, Third Quarter Progress Report 
 

 

Page 118 

 



MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 

Page 119 

Cr Vandenberg returned to the Chamber at 7.28pm. 
12.3 MELTON CITY COUNCIL DRAFT BUDGET 2025/2026 

Author: Natalie Marino - Manager Finance 
Presenter: Peter Leersen - Director Organisational Performance  

 

PURPOSE OF REPORT 
To note for the purpose of community feedback the proposed Annual Budget 2025/26 and 
proposed Revenue and Rating Plan 2025/26 to 2029/30 prepared in accordance with Section 94 of 
the Local Government Act 2020. 

RECOMMENDATION: 
That Council, in accordance with Section 94 of the Local Government Act 2020: 
1. Notes the proposed Annual Budget 2025/26 (including planned recurrent and Capital Works 

budget, and proposed Schedule of Fees and Charges (Appendix 1) 
2. Notes the proposed Revenue and Rating Plan 2025/26 to 2029/30 (Appendix 2) 
3. Notes the summary of Community Submissions 2025/26 (Appendix 3)  
4. Endorses for community feedback for a period of two weeks from 27 May 2025 to 9 June 

2025 the proposed Annual Budget 2025/26 and the proposed Revenue and Rating Plan 
2025/26 to 2029/30 prior to Council considering adoption of the final proposed Council 
Annual Budget 2025/26 and final proposed Revenue and Rating Plan 2025/26 to 2029/30 at 
its Scheduled Meeting on 23 June 2025. 

Motion 
Crs Carli/Majdlik. 
That Council, in accordance with Section 94 of the Local Government Act 2020: 
1. Notes the proposed Annual Budget 2025/26 (including planned recurrent and Capital Works 

budget, and proposed Schedule of Fees and Charges (Appendix 1) 
2. Notes the proposed Revenue and Rating Plan 2025/26 to 2029/30 (Appendix 2) 
3. Notes the summary of Community Submissions 2025/26 (Appendix 3)  
4. Endorses for community feedback for a period of two weeks from 27 May 2025 to 9 June 

2025 the proposed Annual Budget 2025/26 and the proposed Revenue and Rating Plan 
2025/26 to 2029/30 prior to Council considering adoption of the final proposed Council 
Annual Budget 2025/26 and final proposed Revenue and Rating Plan 2025/26 to 2029/30 at 
its Scheduled Meeting on 23 June 2025. 

 
For: Crs Abboushi, Carli, Majdlik, Turner, Verdon and Zada 
Against: Nil 
Abstained: Cr Vandenberg 

CARRIED 
Cr Carli called for a division thereby setting aside the vote. 
For: Crs Abboushi, Carli, Majdlik, Turner, Verdon and Zada 
Against: Nil 
Abstained: Cr Vandenberg 

The Mayor declared the Motion CARRIED 
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REPORT 

1. Executive Summary 
Melton City Council’s proposed Annual Budget 2025/26 has been prepared with 
consideration of the community vision and the objectives as set out in the Council and 
Wellbeing Plan 2021-2025 and in accordance with Council’s 10 Year Financial Plan and 
legislative obligations.  
It seeks to add, enhance, improve and maintain infrastructure within the City of Melton as 
well as deliver projects and services that are valued and needed by our community. The 
community has had an opportunity to make budget submissions at the commencement of 
the budget preparation process in November 2024.  
The proposed budget is presented following extensive internal review in consultation with 
officers and Councillors. 

2. Background/Issues 
Council commenced the budget preparation process for 2025/26 in November 2024. The 
budget has been prepared in line with the 10 Year Financial Plan and considers the growing 
needs of the community, service delivery demands, and initiatives put forward by the 
community and Councillors.  
The Local Government Act 2020 requires that Council prepare a budget for each financial 
year, and that the budget contains the following information: 
• Financial statements in the form and containing the information required by the 

regulations 

• A description of the services and initiatives to be funded in the budget and a statement 
as to how the services and initiatives will contribute to achieving the strategic 
objectives specified in the Council Plan 

• Major initiatives to be undertaken during the financial year 

• For services to be funded in the budget, the prescribed indicators of service 
performance that are required to be reported against in the performance statement 

• The amount which Council intends to raise by general rates, municipal charges, 
service rates and service charges 

• Whether the general rates will be raised by uniform rate or differential rate and 
information required relating to differential rates; and 

• Any other information required by the regulations. 
The Local Government Act 2020 also requires each council to prepare a Revenue and 
Rating Plan to cover a minimum period of four years following each Council election. The 
Revenue and Rating Plan has recently been revised to establish the revenue raising 
framework within which the Council proposes to work. 
Appendix 1 is a full copy of the proposed Annual Budget 2025/26 document and includes 
the revenue increases based on the proposed Revenue and Rating Plan and the schedule of 
fees and charges. 
Appendix 2 is a full copy of the proposed Revenue and Rating Plan 2025/26 to 2029/30 that 
determines the most appropriate and affordable revenue and rating approach for Melton City 
Council which in conjunction with other income sources will adequately finance the 
objectives in the council plan. 
In preparing the budget, Council has taken into consideration the proposed rate increase, 
operating costs and capital works program and provides detailed information with regard to 
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the major impacts for 2025/26. It also provides details about Council’s financial management 
principles to ensure a financially sustainable future. 
The Victorian Government established the Fair Go Rates System (FGRS), which is a 
framework limiting the maximum amount councils may increase rates in a year without 
seeking additional approval. The Minister for Local Government set a rate cap of 3.0% for all 
councils for the 2025/26 year. This budget has been prepared with a 3.0% rate cap to further 
expand Council’s facilities while continuing to deliver high quality services to the community. 
Council’s proposed revenue from general rates and charges will increase to $206.0 million. 
This level of rate income will ensure Council is able to continue to deliver the high level of 
services and infrastructure to the community as well as assist in delivering a capital works 
program of $225.8 million which will enable Council to respond to the growth in demand 
across the municipality. 
As one of Australia’s fastest-growing communities, it is important to note that Council 
receives significant income and assets from developer contributions that contribute to our 
operating surplus. 
The budget contains operating income of $614.9 million and operating expenditure of $312.6 
million in 2025/26, generating an operating surplus of $302.2 million predominantly due to 
the level of development activity within the region. 
The continued growth in our municipality during 2025/26 will see $240.4 million in legislated 
contributions from developers and $44.2 million from capital grants.  
We know at times our community misunderstands this money in our overall financial position. 
These developer funds and capital grants can only be used for future capital infrastructure 
projects within respective development areas like children and community centres, ovals, 
parks, open spaces, and roads. In many instances these funds fall short of the full cost 
delivery of the infrastructure needed with Council funding the difference. 
When you adjust the financial result for these developer contributions and capital grants 
received, Council’s budgeted adjusted operating surplus is $5.1 million as shown in the table 
below. 

 
The adjusted underlying result, which is a measure of financial sustainability, remains 
positive over the four financial years from 2025/26 to 2029/30 inclusive. 
Key elements of the Annual Budget 2025/26 include: 

• The average general rate and municipal charge will increase for 2025/26 by 3.0%, in 
line with the rate cap of 3.0% set by the Victorian Government.  

• This will equate to an average rate increase for ratepayers of around $1.05 per week, 
with more than half of all households seeing an increase less than that. This excludes 
the Emergency Services and Volunteers Fund mandated by the Victorian Government 
that replaces the Fire Services Property Levy from 1 July 2025.  
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• Fees and charges have generally been increased by 2-3% or based on full cost 
recovery. Some fees are fixed by legislation while others are determined on a user 
pays basis.  

• Additional resources have been included to support and care for ratepayers needing 
financial assistance.   

• The net cost of services delivered to the community in 2025/26 year is budgeted to be 
$242.7 million. Council will continue to work with the community over the coming years 
to align community priorities and expectations with Council’s service delivery model. 

• A total of 80 community submissions were received with Council proposing to fund, 
partially fund or advocate for 64 submissions which are detailed in Appendix 3. 
Projects range from recreation reserve infrastructure improvements, facility upgrades 
for sporting clubs and community groups, park upgrades and support for community 
events.  

• A thorough infrastructure needs analysis process has occurred which identified several 
key projects to be progressed or delivered in 2025/26. As a result of Council’s financial 
position, $225.8 million has been budgeted towards our planned capital works program 
of which $48.2 million relates to projects that will be carried forward from the 2024/25 
financial year. The carried forward component is fully funded from the 2024/25 Budget. 

• The planned capital works program equates to an average of $2,431 per ratepayer to 
build these important community assets like community centres, ovals, parks, open 
spaces and roads. 

• Key highlights of the capital works program to be delivered, or commenced in the 
coming year include: 

• $35.8 million in road and bridge infrastructure and renewals 

• $54.6 million in recreational, leisure & community facilities and renewals 

• $95.7 million in building improvements and renewals  

• $15.2 million in footpaths and cycleways 

• $12.3 million in parks, open space and streetscapes and renewals 

• $1.5 million in plant and equipment and $0.9 million in drainage 

• $7.0 million in traffic management devices like roundabouts and signalised 
intersections 

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
6. A high performing organisation that demonstrates civic leadership and organisational 

excellence 
6.3 An organisation that demonstrates excellence in civic leadership and governance. 

4. Financial Considerations 
The costs associated with preparing the Annual Budget 2025/26, including the associated 
advertising and community engagement have been provided for in the current financial year 
budget. 
With property revaluations occurring annually, the amount of the rate increase will not be 
consistent across all properties with some properties experiencing varying levels of capital 
appreciation/depreciation whilst others have remained with little change. 
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5. Consultation/Public Submissions 
Council’s annual budget engagement process for preparation of the Annual Budget 2025/26 
commenced in November 2024 inviting community members and community groups to make 
a budget submission to help inform the framing of the budget and associated capital works 
program.  
This opportunity was promoted through multiple mediums including City of Melton 
Conversations online engagement portal and was also promoted via social media, 
newspaper advertisements, Council’s website and through Council community email 
networks. The opportunity for community submissions was open from Friday 29 November 
2024 to Monday 24 February 2025. 
Two budget drop-in sessions were held within this time to give the community the opportunity 
to ask questions about the process and discuss ideas with Councillors and Council officers. 
In total 80 submissions were received from individuals, community groups and sporting 
clubs. The opportunity for each submitter to present to Council was provided on 26 February 
2025, with 22 community members presenting their idea.  
Following the adoption of the proposed Annual Budget 2025/26, it will be open for community 
feedback for 14 days where the community can provide feedback prior to Council 
consideration and adoption at the 23 June 2025 Council meeting. 

6. Risk Analysis 
Council’s process of preparing and endorsing the proposed Annual Budget 2025/26 is in 
accordance with Section 96 of the Local Government Act 2020. 

7. Options 
Council must adopt a budget by 30 June 2025 as it is a legislative requirement under section 
94 of the Local Government Act 2020. 

 

LIST OF APPENDICES 
1.  Proposed Annual Budget 2025/26 
2.  Proposed Revenue and Rating Plan 2025/26 to 2029/30 
3.  Proposed Community Submissions 2025/26 Summary 
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12.4 DRAFT LOCAL LAW 2025 
Author: Sian Rainford - Senior Lawyer and Property Advisor 

Presenter: Emily Keogh - Head of Governance  
 

PURPOSE OF REPORT 
To present to Council the draft Local Law 2025 for endorsement to proceed to public exhibition in 
line with section 73 of the Local Government Act 2020. 
 

RECOMMENDATION: 
That Council: 
1. Receives the proposed Local Law 2025 (proposed Local Law); 
2. Publishes a notice, in accordance with section 73 of the Local Government Act 2020, on 

Council’s website and in such other manner as Council’s Chief Executive Officer determines, 
stating: 
a) the objectives of the proposed Local Law; 
b) the intended effect of the proposed Local Law; 
c) that a copy of the proposed Local Law is available for inspection:  

i) at Council’s offices at 232 High Street, Melton and 193-201 Caroline Springs 
Boulevard, Caroline Springs; and 

ii) on Council’s website; and 
d) the community engagement process to be followed by Council, in accordance with its 

Community Engagement Policy, including, at a minimum, that submissions are invited 
in respect of the proposed Local Law; 

3. Considers all submissions in respect of the proposed Local Law at a future Council Meeting; 
4. Considers whether to make the proposed Local Law at the Council meeting referred to in 

paragraph 3 of this Resolution; and 
5. Authorises Council’s Chief Executive Officer to take such steps as are necessary to give 

effect to this Resolution. 
Motion 
Crs Majdlik/Vandenberg. 
That Council: 
1. Receives the proposed Local Law 2025 (proposed Local Law); 
2. Publishes a notice, in accordance with section 73 of the Local Government Act 2020, on 

Council’s website and in such other manner as Council’s Chief Executive Officer determines, 
stating: 
a) the objectives of the proposed Local Law; 
b) the intended effect of the proposed Local Law; 
c) that a copy of the proposed Local Law is available for inspection:  

i) at Council’s offices at 232 High Street, Melton and 193-201 Caroline Springs 
Boulevard, Caroline Springs; and 

ii) on Council’s website; and 
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d) the community engagement process to be followed by Council, in accordance with its 
Community Engagement Policy, including, at a minimum, that submissions are invited 
in respect of the proposed Local Law; 

3. Considers all submissions in respect of the proposed Local Law at a future Council Meeting; 
4. Considers whether to make the proposed Local Law at the Council meeting referred to in 

paragraph 3 of this Resolution; and 
5. Authorises Council’s Chief Executive Officer to take such steps as are necessary to give 

effect to this Resolution. 
 
For: Crs Abboushi, Carli, Majdlik, Turner, Vandenberg, Verdon and Zada 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
 

REPORT 

1. Executive Summary 
Division 3, Part 3 of the Local Government Act 2020 (Vic) (the Act) gives Victorian Councils 
the power to create local laws within their municipality. Local Laws are designed to provide 
services that protect and enhance the safety, health and amenity of the municipality and its 
residents and visitors. 
The Local Law covers areas such as traffic, roads, events, protection of amenities, building, 
animal control, waste management, enforcement and permits. 
The Melton City Council General Local Law 2015 came into operation on 13 October 2015 
and ceases to operate on 12 October 2025 (General Local Law 2015). Council has now 
commenced the process to review the General Local Law 2015 and has completed 
engagement with internal and external stakeholders, Councillors, and the community.  
Attachment 1 is the proposed Draft Local Law 2025. The substantive content of the General 
Local Law is largely not proposed to be amended. Changes are motivated by consultation 
with internal and external stakeholders to promote clarity, ease of understanding and 
enforcement with an overarching objective to protect the safety of the community and 
amenities within the City of Melton.   
Attachment 2 includes a Log of Changes, which lists the proposed material changes to the 
General Local Law 2015 with a brief rationale for these changes. The Log of Changes does 
not include proposed amendments Officers have determined to be administrative, for 
example, where wording has been amended with no material impact to the clause or where 
the removal has been made to ensure legislative compliance.  
Following the public exhibition of the Draft Local Law 2015, consideration of feedback and 
submissions, and any amendments required following exhibition, it is proposed that the Local 
Law 2025 be presented at a Council meeting no later than August 2025 for adoption. 

2. Background/Issues 
Division 3, Part 3 of the Local Government Act 2020 (Vic) (the Act) gives Victorian Councils 
the power to create local laws within their municipality. Local Laws are designed to provide 
services that protect and enhance the safety, health and amenity of the municipality and its 
residents and visitors. 
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The purpose of the Local Law is to:   
a. provide for the peace order and good government of the Municipal District of Melton 

City Council in a way that is complementary to Council’s Plan; and   
b. provide for those matters which require a Local Law under the Act and any other Act; 

and   
c. provide for the administration of Council powers and functions; and   
d. prohibit, regulate and control activities, events, practices or behaviour in places so that 

no detriment is caused to the amenity of the neighbourhood, nor nuisance or danger to 
a Person or their health and safety nor detrimental effect to a Person’s Property nor 
impede free and safe movement by any Person, and in particular a Person with a 
disability.  

The Local Law covers areas such as traffic, roads, events, protection of amenities, building, 
animal control, waste management, enforcement and permits. 
The Act stipulates the requirements of a Local law, which are: 
a. a local law must not be inconsistent with any Act (including the Charter of Human 

Rights and Responsibilities Act 2006) or regulations; 
b. a local law must not duplicate or be inconsistent with a planning scheme that is in force 

in the municipal district;  
c. a local law for or with respect to the issuing of film permits must not be inconsistent 

with the film friendly principles;  
d. a local law must not exceed the power to make local laws conferred by this Act or any 

other authorising Act;  
e. a local law must be consistent with the objectives of this Act or any other authorising 

Act;  
f. a local law must be expressed as clearly and unambiguously as is reasonably possible;  
g. unless there is clear and express power to do so under this Act or any other 

authorising Act, a local law must not—  
(i) seek to have a retrospective effect; or  
(ii) impose any tax, fee, fine, imprisonment or other penalty; or 
(iii) authorise the sub-delegation of powers delegated under the local law;  

h. a local law must comply with any details prescribed in the regulations relating to the 
preparation and content of local laws. 

The Melton City Council General Local Law 2015 came into operation on 13 October 2015 
and ceases to operate on 12 October 2025 (the Local Law). Council has now commenced 
the process to review the Local Law and has completed engagement with internal and 
external stakeholders, Councillors, and the community.  
The review has been undertaken in line with the Victorian Government Guidelines for Local 
Laws Manual and Resource Book. Some of the changes to the General Local Law 2015, 
include:  

1. Removal of redundant clauses and wording. 
2. Removal of clauses which may be inconsistent with other legislation. 
3. Changes to wording to promote greater understanding of clauses. 
4. Adding or amending clauses to ensure expectations around community amenity and 

safety are clear.  
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Attachment 1 is the proposed Draft Local Law 2025. The substantive content of the Local 
Law is not proposed to be amended. Changes are largely motivated by consultation with 
internal and external stakeholders to promote clarity and ease of understanding and 
enforcement.  
Attachment 2 includes a Log of Changes, which lists all clauses in the current General Local 
Law 2015 and the equivalent clause in the Draft Local Law 2025, and a brief explanation of 
the reason for the change. The Log of Changes does not include changes which may have 
been made which Officers have determined to be administrative, for example, where wording 
has been amended with no material impact to the clause.  
Following the public exhibition of the Draft Local Law 2025, consideration of feedback and 
submissions, and any amendments required following exhibition, it is proposed that the Local 
Law 2025 will be presented at a Council meeting no later than August 2023 for adoption. 

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
1. A safe City that is socially and culturally connected 

1.2 A safe community where people feel proud to live. 

4. Financial Considerations 
There are minimal financial considerations as it relates to the exhibition of the Draft Local 
Law 2025. Review of feedback and submissions will be managed by Officers, including 
external support and engagement where required.  

5. Consultation/Public Submissions 
In preparing the Draft Local Law 2025, consultation was undertaken by seeking feedback 
and submissions from internal business units of Council. Submissions were collated, 
reviewed and implemented as appropriate. The Draft Local Law has been reviewed by the 
governance, legal and amenity protection teams.  
In accordance with the Act, Council must conduct a community engagement process in line 
with its Community Engagement Policy, which envisages a Participatory Engagement. As 
defined in Council’s Community Engagement Policy, “Participatory practices take place at 
the first two levels of influence on the spectrum, ‘Inform’ and ‘Consult’ and involves one-way 
information exchange either from Council to community or community to Council. 
Participatory engagement typically occurs when feedback is invited on ideas, alternatives or 
draft documents.”  
Whilst not a requirement of the Act, Council conducted an initial community engagement 
process which included two community drop-in sessions, and an online survey. The purpose 
of this initial consultation was to seek general feedback on Council’s Local Law. Council 
received 47 submissions via the survey, and 2 submissions directly to Council.  Amongst 
other aspects, the survey sought community feedback on areas of the Local Law which the 
community views as a priority and the community perception on need for change to the Local 
Law. A summary of the results is included below:  
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Feedback received which has been included in the Local Law includes the provision of 
informational signage, as distinct to advertising signage, bees and wasps being regulated by 
the Apiary Code of Practice, extension of the definition of Authorised Officer, extension of 
smoke free areas to include nicotine devices, removal of camping on private property 
restrictions, inclusion of an animal table and unsightly property provisions.  
Additional feedback relates to Council’s enforcement of the Local Law, which are not matters 
which ought to be contemplated within the Local Law. Many matters of which feedback was 
received, relate to items which do not fall within the responsibility of the Local Law, including 
the regulation of childcare centres, management of Council contractors, independent fuel 
stations and provision of services such as libraries. Other matters are the responsibility of 
other agencies and authorities and thus have not been contemplated as a proposed 
amendment to the Local Law.  
Some feedback provided submissions on items already contemplated in the Local Law, or in 
the Draft Local Law, and others were deemed to be inappropriate for inclusion due to 
inconsistency with other legislation, impracticable nature of the change. 
The penalty units applicable to the Local Law have been amended. The value of penalty 
units applicable to Local Laws have been increased from the $100 previously prescribed by s 
110(2) of the Sentencing Act 1991. Penalty units applicable to Local Law offences are now 
the standard penalty unit value, which is currently $197.59. 
The Victorian ‘Attorney-General’s Guidelines to the Infringements Act 2006 – for Legislating 
Agencies’ provides general guidance about the setting of infringement penalties under 
legislation, including that infringement penalties should be set by reference to the court 
imposed maximum penalty, and should be no more than 25 per cent of the statutory 
maximum penalty for the offence. This is not binding on Council, and Council’s may consider 
a higher proportion of the maximum penalty up to 50 per cent where there are public interest 
grounds for exceeding the 25 per cent limit.   
Pending resolution of Council, the Draft Local Law will be exhibited for further public 
consultation pursuant to the Act, which will include a community information session, and an 
invitation for further feedback from the community.  

6. Risk Analysis 
If Council elect not to resolve in line with the recommendation, Council may be at risk of 
having insufficient time to meet its legislative obligations as it relates to the making of a new 
Local Law, resulting in no Local Law being in place at the cessation of the General Local 
Law 2015 on 12 October 2025.  

7. Options 
Resolve in line with the recommendation set out in this report. 

LIST OF APPENDICES 
1.  Log of Changes 
2.  Draft Local Law 
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12.5 INSTRUMENT OF DELEGATION TO CHIEF EXECUTIVE OFFICER 
Author: Renee Hodgson - Manager Governance 

Presenter: Emily Keogh - Head of Governance  
 

PURPOSE OF REPORT  
To seek the approval of Council of the updated Instrument of Delegation from Council to the 
Chief Executive Officer. 
 

RECOMMENDATION: 
That Council, in the exercise of the power conferred by s.11(1)(b) of the Local Government Act 
2020 (the Act), resolves that: 
1. There be delegated to the person holding the position, or acting in or performing the duties, 

of Chief Executive Officer the powers, duties, and functions set out in the Instrument of 
Delegation to the Chief Executive Officer (Instrument) provided as Appendix 1 to this report, 
subject to the conditions and limitations specified in the Instrument. 

2. The Instrument comes into force immediately the Common Seal of Council is affixed to the 
Instrument. 

3. On the coming into force of the Instrument, all previous delegations to the Chief Executive 
Officer are revoked. 

4. The duties and functions set out in the Instrument must be performed, and the powers set 
out in the Instrument must be executed, in accordance with any guidelines or policies of 
Council that it may from time to time adopt. 

Motion 
Crs Zada/Verdon. 
That Council, in the exercise of the power conferred by s.11(1)(b) of the Local Government Act 
2020 (the Act), resolves that: 
1. There be delegated to the person holding the position, or acting in or performing the duties, 

of Chief Executive Officer the powers, duties, and functions set out in the Instrument of 
Delegation to the Chief Executive Officer (Instrument) provided as Appendix 1 to this report, 
subject to the conditions and limitations specified in the Instrument. 

2. The Instrument comes into force immediately the Common Seal of Council is affixed to the 
Instrument. 

3. On the coming into force of the Instrument, all previous delegations to the Chief Executive 
Officer are revoked. 

4. The duties and functions set out in the Instrument must be performed, and the powers set 
 out in the Instrument must be executed, in accordance with any guidelines or policies of 
 Council that it may from time to time adopt. 
 
For: Crs Abboushi, Carli, Majdlik, Turner, Vandenberg, Verdon and Zada 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
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REPORT 
1. Executive Summary 

A Council may, by Council resolution, make an Instrument of Delegation and delegate to a 
member of its staff a range of powers, duties or functions of a Council under the Local 
Government Act 2020 (Act), or any other applicable Act. 
This report presents the Instrument of Delegation to the Chief Executive Officer to Council for 
approval.  
This Instrument will allow for the proper and efficient use of Council’s powers by enabling the 
Chief Executive Officer to undertake the day-to-day management of the organisation in a 
timely and responsive manner. 

2. Background/Issues 
Well-constructed Instruments of Delegation are important, as a person exercising a 
delegation is effectively ‘standing in the shoes of the Council’. A decision made under 
delegation is a decision of the Council. A delegation in force does not prevent Council from 
making the decision. 
The current Instrument of Delegation from Council to the CEO was approved by Council at 
its meeting held 27 March 2023 and came into effect upon the Common Seal of Council 
being affixed on 3 April 2023. It was updated at that time to incorporate legislative updates 
provided by Maddocks Lawyers. 
This Instrument has been reviewed and updated to reflect changes, specifically with respect 
to expenditure limitations, which are in accordance with s11(5) of the Act, which states that a 
delegation that includes the power to make any expenditure must specify a maximum 
monetary limit that cannot be exceeded.  
A benchmarking exercise was undertaken with a range of Victorian Councils to inform the 
limitation changes with respect to entering into contracts and making expenditure and is 
provided for reference as Appendix 2 to this report. 
The updated Instrument will allow for the proper and efficient use of Council’s powers by 
enabling the Chief Executive Officer to undertake the day-to-day management of the 
organisation in a timely and responsive manner. 
The Instrument of Delegation to the Chief Executive Officer is presented to Council for 
approval, with updates highlighted in yellow. 

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
6. A high performing organisation that demonstrates civic leadership and organisational 

excellence 
6.3 An organisation that demonstrates excellence in civic leadership and governance. 

4. Financial Considerations 
The recommendation has no direct financial consideration. 

5. Consultation/Public Submissions 
There is no requirement for public consultation in this process. 
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6. Risk Analysis 
The same risks apply in decision making by Officers as for decisions by Council.  Namely 
that the decision could be tainted by conflict of interest, be ultra vires and may be subject to 
administrative review by a Court or Tribunal. 

7. Options 
Council has the option to: 
1.  Adopt the Recommendation as presented. 
2.  Amend the Instrument of Delegation as presented. 
 

LIST OF APPENDICES 
1.  Instrument of Delegation to the Chief Executive Officer - May 2025 
2.  Benchmarking Data from a Range of Victorian Councils - CONFIDENTIAL 
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12.6 FINANCE REPORT FOR PERIOD ENDED 31 MARCH 2025 
Author: Natalie Marino - Manager Finance 

Presenter: Peter Leersen - Director Organisational Performance  
 

PURPOSE OF REPORT 
To present the 2024/2025 Finance Report for the nine months ended 31 March 2025. 
 

RECOMMENDATION: 
That Council note the 2024/2025 Finance Report for the nine months ended 31 March 2025, 
contained at Appendix 1. 
Motion 
Crs Verdon/Turner. 
That Council note the 2024/2025 Finance Report for the nine months ended 31 March 2025, 
contained at Appendix 1. 
 
For: Crs Abboushi, Carli, Majdlik, Turner, Vandenberg, Verdon and Zada 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
 

 

REPORT 

1. Executive Summary 
Section 97 of the Local Government Act 2020 specifies as soon as practicable after the end 
of each quarter of the financial year, the Chief Executive Officer must ensure that a quarterly 
budget report is presented to the Council at a Council meeting which is open to the public. 
The purpose of this report is to provide Council with the relevant and timely financial 
information in accordance with Section 97 of the Local Government Act 2020, that compares 
actuals for the nine months ending 31 March 2025 and the approved budget for the same 
period as is detailed in Appendix 1. 

2. Background/Issues 
Section 97 of the Local Government Act 2020 specifies as soon as practicable after the end 
of each quarter of the financial year, the Chief Executive Officer must ensure that a quarterly 
budget report is presented to the Council at a Council meeting which is open to the public. 
A quarterly budget report (Appendix 1), must include; 

• a comparison of the actual and budgeted results to date;  

• an explanation of any material variations; and 

• any other matters prescribed by the regulations. 
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The Audit and Risk Committee reviewed and noted the March 2025 quarter financial report 
on 22 May 2025 with no changes required following that review. 
Council remains in a financially positive position that sets up Council for the remainder of the 
financial year to pay for and deliver the services and capital investment the community 
needs. 
Council’s Financial Management reporting process is to thoroughly analyse each month the 
key revenue and expenditure items that result in material variance when compared against 
the budget and to forecast quarterly the year end expectation, considering knowledge of 
operations, current trends and changes in external factors. 
 
Whilst the financial report presented at Appendix 1 is prepared in accordance with 
Australian Accounting Standards, they contain developer contributions and capital grant 
revenue items that are common in a growth Council which are received in the current 
financial year to build future facilities like children and community centres, roads, ovals, 
parks and open spaces. This money can only be used for these purposes.  
As a result, these developer and capital grant revenue transactions distort the ‘true’ 
underlying financial performance and cash surplus position of Council within the current 
financial year. 
Table 1 below provides a management accounting summary of the financial performance for 
the nine months ending 31 March 2025 which removes all developer contributions and 
capital grant revenue items relating to the growth of the region to report the adjusted 
operating surplus which better reflects the underlying financial performance of Council. 
Table 1: Adjusted Operating Surplus – Year ended 31 March 2025 
 

 
Council’s adjusted operating result as at 31 March 2025 was a surplus of $75.9 million 
compared to a budget of $80.5 million which is unfavourable to budget. This unfavourable 
variance is largely attributable to less than anticipated Atherstone land sales which is a 
timing difference due to the slowdown in the housing market.  
Following a review and subsequent advice from external audit during the 2023/24 financial 
year, it was determined that certain expenditures, originally budgeted as capital, should be 
reclassified as operating expenses. 

YTD
Actual

31 Mar 25

YTD
Budget

31 Mar 25 Variance
($'000) ($'000) ($'000)

Income 451,412       444,979       6,432           
Expenses 195,302       193,095       (2,208)
Surplus for the year 256,110       251,884       4,224           
Net asset revaluation increment -               -               -               
Total Comprehesive Result 256,110       251,884       4,224           

Less: Capital and Non-Operating Items
Contributions - monetary 51,092         56,955         (5,863)
Contributions - non-monetary 102,774       89,283         13,491
Net asset revaluation increment/(decrement) -               -               0
Fair value increment investments 4,867           -               4,867
Grants - capital 25,938         21,174         4,764
Net gain on ndisposal of assets (4,425) 3,983           (8,408)

180,246      171,395      8,851          
Adjusted Operating Surplus 75,863         80,491         (4,627)
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As a result of this reclassification, the budgeted capital expenditure has been reduced and 
the operating expenditure has been increased accordingly. This shift impacts both the 
forecast and actual financial results, as the reconciliation alters the balance between capital 
and operating budgets. 
Specifically, operating expenses are now higher than initially budgeted however, the overall 
impact on the net result remains neutral as the total expenditure across both capital and 
operating categories for these items is unchanged.  
The actual capital expenditure incurred as at 31 March was $112.9 million compared to 
$160.2 million year to date budget.  

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
6. A high performing organisation that demonstrates civic leadership and organisational 

excellence 
6.3 An organisation that demonstrates excellence in civic leadership and governance. 

4. Financial Considerations 
Council notes the operating surplus for the nine months ended 31 March 2025 and other 
financial matters outlined in Appendix 1. 

5. Consultation/Public Submissions 
N/A 

6. Risk Analysis 
The financial report (Appendix 1) provides transparency over the financial performance of 
Council and will ensure Council’s continued compliance with the legislative requirements. 

7. Options 
Council can: 
1. Note the report as per the recommendation. 
2. Request further information/clarification if deemed necessary. 
 

LIST OF APPENDICES 
1.  Finance Report 31 March 2025 
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12.7 RURAL, INTERFACE AND GROWTH AREA ROAD UPGRADE STRATEGY 
ADOPTION 

Author: Kerry Walton - Coordinator Long Term Infrastructure Pipeline 
Presenter: Sam Romaszko - Director City Futures  

 

PURPOSE OF REPORT 
To present to Council the Rural, Interface and Growth Area Road Upgrade Strategy. 
 

RECOMMENDATION: 
That Council: 
1. Note the City of Melton Rural, Interface and Growth Area Road Upgrade Strategy   

(Appendix 1). 
2. Refer proposed future capital development recommendations for consideration as part of 

Council’s Annual Budget Process. 
Motion 
Crs Majdlik/Vandenberg. 
That Council: 
1. Note the City of Melton Rural, Interface and Growth Area Road Upgrade Strategy  

(Appendix 1). 
2. Refer proposed future capital development recommendations for consideration as part of 

Council’s Annual Budget Process. 
 
For: Crs Abboushi, Carli, Majdlik, Turner, Vandenberg, Verdon and Zada 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
 

 

REPORT 

1. Executive Summary 
The City of Melton Rural, Interface, and Growth Area Road Upgrade Strategy (RIGARUS) 
employed a robust technical analysis, integrating data and modelling, alongside extensive 
community consultation. This approach was instrumental in strategically planning a safe and 
efficient transport network to meet the needs of our growing community. 
This project conducted a thorough review of roads in our growth areas, considering all 
modes of transport. Through this review, we have gained a clear understanding of the 
existing infrastructure and identified what developers are set to deliver through current 
planning permits. 
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This comprehensive understanding of the current and future infrastructure enables Council to 
ensure that upcoming developments provide the necessary infrastructure to meet community 
needs promptly. It also facilitates the completion of transport connections for all modes 
beyond the immediate development sites, promoting a more integrated and accessible 
transportation network for the entire community. 
This report presents the City of Melton Rural, Interface and Growth Area Road Upgrade 
Strategy for Council consideration (Appendix 1).  

2. Background/Issues 
The City 
The City of Melton’s road network spans over 1,450 km and includes: 

• 1,230 km of urbanised roads 

• 105 km of unsealed roads 

• 65 km of narrow sealed roads 

A significant portion of our road network serves well-established communities but remains at 
a rural standard. This discrepancy highlights the need for targeted improvements to bring 
these roads up to the required standard for a growing and modern community. 
The Strategy 
In 2018, Melton City Council initiated the Unsealed Road Network Upgrade Strategy. This 
comprehensive project aimed to identify all unsealed roads within the City of Melton and 
determine which roads required sealing. By 2020, the strategy was revisited, leading to a 
revision of the scoring matrix to redefine the priority list for these roads. 
Building on this foundational work, Council has now introduced the Rural, Interface, and 
Growth Area Road Upgrade Strategy (RIGARUS). This new strategy extends beyond sealing 
unsealed roads. RIGARUS focuses on a broader range of improvements and has identified 
and prioritised various works and policy improvements to be undertaken in the coming years. 
Methodology 
The following methodology was undertaken to develop the Strategy: 
1. Identify Road Categories – determine the roads to be reviewed and their purpose in 

our road network. 
2. Establish Existing Conditions – An audit of existing transport infrastructure on our road 

network. 
3. Technical Analysis – A review of appropriate infrastructure for each rural and interface 

road based on our community needs. 
4. Gap Analysis – A review of all committed transport projects on our growth area roads 

in current development applications to identify missing gaps in our road and path 
networks. 

5. Community Engagement – Seeking community feedback on improvements for all 
roads identified in RIGARUS. 

6. Draft Strategy – Development of a Draft Strategy and Implementation Plan based on 
technical analysis and community engagement. 

7. Community Engagement – Seeking community feedback on the draft strategy 
document. 

8. Final Strategy – Development of the Final Strategy. 



MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 

Page 354 

The Strategy outlines the vision for road infrastructure in the City of Melton and strategic 
priorities for implementation. 
Key Issues 
The Strategy identifies the following key issues in the City of Melton’s transport network. 

• Rural roads are experiencing increased traffic volumes due to nearby developments, 
increasing maintenance, and posing safety risks. 

• Out of sequence development is creating gaps in urban infrastructure for roads and 
active transport. 

• Some existing road reserve widths in growth areas are too narrow to deliver even 
interim solutions such as shared paths or wider roads. 

• Drainage and flooding issues are occurring in rural areas. 

• Public lighting is lacking in rural areas. 

• Public transport services are required in new growth areas. Existing public transport 
services are often infrequent and/or indirect services. 

• Arterial roads require upgrade to cater for the rapid growth within the City of Melton. 
Implementation 
The Strategy provides three key pillars to achieve a safe and efficient transport network: 
1. Advocacy -  Through community consultation, it was raised that our arterial road 

networks require investment. Council will continue to advocate to state and federal 
governments for these improvements through www.movingmelton.vic.gov.au and 
ongoing negotiations with state and federal governments. 

2. Action Plan - For our Rural and Interface roads, Council has created an action plan to 
achieve: 

• Sealing of unsealed roads 

• Widening narrow rural seals 

• Strengthening pavements 

• Addressing drainage issues 

• Providing public lighting at intersections 

• Working with neighbouring Councils to upgrade boundary roads. 
3. Development Policy - For our growth area roads within Precinct Structure Plan areas, 

Council has completed a gap analysis to: 

• Identify missing links in road and path networks. 

• Identify the need for improved processes and procedures to collaborate with 
developers to ensure early delivery of necessary infrastructure for all modes of 
transport in ongoing and future development applications. 

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
3. A fast growing, innovative and well-planned City 

3.3 A City with accessible infrastructure that meets the needs of all. 

http://www.movingmelton.vic.gov.au/
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4. Financial Considerations 
The Strategy proposes a broad range of improvements and prioritises various works to be 
undertaken in the coming years. The Implementation Plan has been developed based on 
Council’s draft 10 Year Infrastructure Plan, transport infrastructure inspections and audits 
undertaken, technical analysis and engagement with the community. The Infrastructure Plan 
for RIGARUS will be used to help identify projects and road network improvements for 
consideration in Council’s annual and long-term capital works programs. 

5. Consultation/Public Submissions 
The community was engaged on two occasions to inform the draft Rural, Interface and 
Growth Area Road Upgrade Strategy. 
April 2024 
To support the technical analysis of our road networks, we asked our community where they 
thought improvements were needed.  
This was done through an interactive online map on our Melton Conversations website 
where our community could drop a pin and explain an issue or suggest an improvement. 
This consultation was live for 4 weeks, from the 22nd of April 2024 to the 20th of May 2024. 
A total of 621 contributions were received and were used to understand where our 
community believes our transport infrastructure needs improvement the most. 
This community feedback was considered alongside the technical analysis to create a draft 
action plan for Council improvements and informed the Key Pillars of RIGARUS. 
March 2025 
A second round of community engagement was completed to seek feedback on the draft 
strategy document. 
This consultation was live for 2 weeks, from the 24th of March 2025 to the 7th of April 2025. 
The draft strategy was provided on the Melton Conversations website, and we asked our 
community for any comments or feedback on the strategy. 
A total of 30 contributions were received, with most requesting road network improvements 
that were already captured through the key pillars of RIGARUS. 
A review of all community responses was completed, and it was deemed that no further 
changes to the draft strategy were warranted as any concerns had already been considered. 

6. Risk Analysis 
Not applicable. 

7. Options 
Council may note the report as per the Officers recommendation.  

LIST OF APPENDICES 
1.  Rural, Interface and Growth Area Road Upgrade Strategy 
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12.8 DRAFT MELTON BOTANIC GARDEN MASTERPLAN 
Author: Travis Conway - Manager City Strategy 

Presenter: Sam Romaszko - Director City Futures  
 

PURPOSE OF REPORT 
To consider the Draft Melton Botanic Garden Masterplan and endorse the Masterplan for 
consultation.  
 

RECOMMENDATION: 
That Council endorse the Draft Melton Botanic Garden Masterplan, provided as Appendix 1 to this 
report for consultation between 02 June and 27 June 2025.  
Motion 
Crs Turner/Vandenberg. 
That Council endorse the Draft Melton Botanic Garden Masterplan, provided as Appendix 1 to this 
report for consultation between 02 June and 27 June 2025.  
 
For: Crs Abboushi, Carli, Majdlik, Turner, Vandenberg, Verdon and Zada 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
 

 

REPORT 

1. Executive Summary 
The Melton Botanic Garden Masterplan was originally completed in 2009 and was adopted 
by Council at the Ordinary Council Meeting on 20 December 2010.   
Since then, the development of the Botanic Garden as envisaged under the masterplan has 
progressed and is estimated to be 80% complete. The original 2009 masterplan is now 16 
years old.  
A review of the masterplan has commenced, with the review focusing on the ongoing 
development of the Garden as well as the maintenance requirements to ensure that the 
Garden is maintained to an appropriate standard.  
An analysis of the implementation of the existing masterplan has now been completed. An 
updated draft masterplan based on this analysis has been prepared and is provided in 
Appendix 1. 

2. Background/Issues 
It is proposed to finalise the masterplan which will ultimately facilitate and guide future 
improvements to the Garden.  
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Revised masterplan recommendations 

The masterplan review provides guidance and recommendations on future improvements 
including built infrastructure, garden beds, management arrangements, and tourism 
opportunities for the Melton Botanic Garden.    

Melton Botanic Garden Visitor Centre 
The draft Masterplan contemplates an opportunity to undertake the preparation of a 
Feasibility Study to consider an architect-designed visitor centre, located as per the image 
below.  

The purpose of the Botanic Garden Centre would be to promote education, host events and 
seminars, provide a meeting venue for Melton community groups particularly environment 
groups such as the Friends Group, Eynesbury Environment Group, Melton Garden Club, 
Australian Plant Society (APS) Melton and Bacchus Marsh. 

The centre would have the capacity to be leased or hired for special functions/seminars 
conducted by Council.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The development of a feasibility study for the Melton Botanic Garden Centre was 
recommended to determine the purpose, scale, users and future funding sources for the 
centre.  

The feasibility study is estimated to cost $80,000 and would be subject to consideration as 
part of Council’s annual budget deliberations. 

It is anticipated that funding for construction of a centre of this type would be subject to 
external grant funding.  
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Garden Bed Development and Renewal 
The revised masterplan recommends that the Friends Group continue the development and 
renewal of garden beds, and provision of access pathways between garden themes. It is 
recommended that the Friends Group also retain responsibility for directional and interpretive 
signage at key areas of the garden, with potential funding support from Council. 
Many of the beds within the Garden will require ongoing refurbishment/renewal and there is 
opportunity to work with the Friends Group to implement a program of works.  
Community Engagement and Tourism 
Melton Botanic Garden is currently classified as a regional level passive open space that 
identifies a catchment of the entire City, together with residents from adjoining council areas 
such as Moorabool Shire, Hume City, Wyndham City, Brimbank City, Macedon Ranges 
Shire, and beyond. Recent surveys undertaken in relation to the Melton Weir Parklands 
Strategy showed that the Botanic Garden is a popular destination and widely appreciated. 

The draft masterplan highlights the recreational and tourism value of botanic gardens. The 
Melton Botanic Garden is the only one in Victoria that specialises in dryland climate plants. 
This provides a positive point of difference in relation to its marketability to visitors and 
residents, who may not be knowledgeable on plants that are suitable to the municipality’s 
climate and soil conditions.  

The Friends Group has highlighted the broader value of the Garden, however given the open 
space classification within the 2016-2026 Open Space Plan, it is recommended that the 
classification of the Garden remains as regionally significant. It is noted that Council’s Open 
Space Plan is currently being updated. 

Community Capacity Building 
The revised masterplan has identified and outlined community benefits attributable to the 
proactive involvement of the Friends Group with local groups such as scouts, guides, 
schools, and individual community members in planting activities. The Friends Group offer a 
range of educational programs and education to groups from the Work for the Dole program, 
Centrelink and organisations managing people with disabilities. 

There is an opportunity for the Friends Group to enhance the promotional and educational 
offering of the Garden.  This includes plant procurement/sourcing and planting, conducting 
guided tours, welcoming visitors, promotion/marketing, networking, record keeping of botanic 
information and organising garden activities/events. The masterplan review report provides 
recommendations for the action of the Friends Group to help support enhancing these 
promotional and community development outcomes. 

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
3. A fast growing, innovative and well-planned City  

3.1 A City of 20-minute neighbourhoods. 

4. Financial Considerations 
Funding associated with the implementation of actions within the Masterplan would be 
considered as part of Councils annual budget process. 
As noted above, any potential Visitor Centre would be subject to external grant funding 
opportunities and would not be at a cost to Council.  
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5. Consultation/Public Submissions 
5.1 Preliminary consultation   
Consultation occurred with the FMBG Committee in 2024 of which the preliminary draft 
masterplan was presented for feedback.  
In summary, the majority of the initial feedback related to the Vision and definition of the 
botanic garden and some comments in relation to the ongoing maintenance arrangements 
into the longer term.  
FMBG Written Feedback 
Other written feedback on the masterplan following the consultation session raised the 
following issues: 

• Request for provision of staff to undertake Garden Development and Maintenance 
employed directly by Council to work in conjunction with the FMBG volunteers.  

• A recruitment program to improve volunteer numbers was requested. 
• Provision of adequate plant and equipment to support volunteers. 

 
It is proposed that officers consider this feedback above as part of the upcoming community 
consultation activities. Through this process, the FMBG Committee and Members will have 
their feedback considered and responded to accordingly. 
5.2 Upcoming consultation  

Following this second consultation period, Council officers will review and consider 
submissions in the development of the final version of the Masterplan. Officers will then 
provide a final Masterplan for consideration to Council later in 2025.  

6. Risk Analysis 
If Council does not proceed with the recommendations, planned consultation will not occur 
and would significantly extend the completion date. This may also limit works to occur as 
they are all contingent on the adoption of the Masterplan.  

7. Options 
Council has the option to: 
1. Endorse the Draft Melton Botanic Garden Masterplan for the purposes of community 

consultation.  
2. Endorse the Draft Melton Botanic Garden Masterplan for community consultation with 

changes.  
3. Defer consideration of the Draft Melton Botanic Garden Masterplan to enable further 

options to be considered prior to community consultation.  
 

LIST OF APPENDICES 
1.  Draft Melton Botanic Garden Masterplan 
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12.9 RESPONSE TO NOTICE OF MOTION 921 - EMERGENCY ACCOMMODATION 
Author: Coral Crameri - Manager Community Care and Active Living 

Presenter: Troy Scoble - Director City Life  
 

PURPOSE OF REPORT 
To respond to Notice of Motion 921 (Cr Shannon) to provide a report regarding availability of 
emergency accommodation options in the City of Melton, the existing role of providing homeless 
support services across all levels of Government and agencies, and any further opportunities 
identified.   
 

RECOMMENDATION: 
That: Council: 
1. Note the information that is provided in this report 
2. Continue to advocate to service providers and funding agencies to prioritise the provision of 

homelessness and housing support services within the City of Melton to ensure residents 
have accessible support options.  

3. Continue to advocate to relevant State and Federal Government departments to increase 
investment in services and funding options aimed at supporting people experiencing 
homelessness within the municipality. 

4. Continue to keep Council updated through briefings of Council the progress on the 
development of an Affordable Housing Policy that will guide and inform all Council decisions 
and actions relating to affordable housing options within the municipality. 

Motion 
Crs Carli/Zada. 
That: Council: 
1. Note the information that is provided in this report 
2. Continue to advocate to service providers and funding agencies to prioritise the provision of 

homelessness and housing support services within the City of Melton to ensure residents 
have accessible support options.  

3. Continue to advocate to relevant State and Federal Government departments to increase 
investment in services and funding options aimed at supporting people experiencing 
homelessness within the municipality. 

4. Continue to keep Council updated through briefings of Council the progress on the 
development of an Affordable Housing Policy that will guide and inform all Council decisions 
and actions relating to affordable housing options within the municipality. 

 
For: Crs Abboushi, Carli, Majdlik, Turner, Vandenberg, Verdon and Zada 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
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REPORT 

1. Executive Summary 
At the Scheduled Meeting of Council dated 24 June 2024, Council resolved via Notice of 
Motion 921 raised by Council Shannon: 
That Council request officers: 

1.  provide a report to Council regarding accommodation services available in the City of 
Melton for people experiencing homelessness, including those with a pet or pets,  

2.  Outline the existing role of providing homeless support services including all levels of 
Government and supporting agencies,  

3.  Provide information regarding any opportunities identified through the report that 
require further feasibility analysis to be referred to the 2025/26 Council budget process. 

This report provides information addressing all three elements of this Notice of Motion and 
ensures that Council will remain committed to advocating for increased emergency 
accommodation and support services for residents in the City of Melton.  

2. Background/Issues 
At the Scheduled Meeting of Council dated 24 June 2024, Council resolved via Notice of 
Motion 921 to receive a report regarding availability of emergency accommodation options in 
the City of Melton, the existing role of providing homeless support services across all levels 
of Government and agencies, and any further opportunities identified.   
Data provided by Salvation Army- Western Metro Homelessness Service, indicates there is 
an ongoing demand for people seeking housing/homelessness assistance within the City of 
Melton. The total presentations recorded are based on people who managed to secure an 
appointment and completed an assessment with the service. In addition, the total number 
only relates to ‘Presenting Unit Heads’, which is the primary person who spoke on behalf of 
themselves or their group or family. The actual total number of people seeking assistance 
would be significantly greater given 84 per cent of households in the City of Melton contained 
more than one person. 
In 2022/23, there were 1078 recorded “presenting Unit Heads’, in 2023/24 1292 and for the 6 
months of 2024/25, 435. In addition, these figures do not necessarily reflect the true scale of 
demand for housing/homelessness assistance. The Salvation Army reported they turn away 
an average of 350 households a year (within the City of Melton) due to insufficient 
appointments and limited staffing resources. 
Existing Emergency / Crisis Accommodation Services in the City of Melton 
The Salvation Army Western Metro Homelessness Service provides support to access 
emergency/crisis accommodation for people who are experiencing homelessness. Below is a 
list of accommodation providers that the service utilises. Not all are in the City of Melton; 
however, all are available to access by residents in the City of Melton and alternatives are 
located within an hour’s drive of the City of Melton:  

• Melton Motor Inn (located in Melton, accept pets) 
• Lakeside Prestige Motel (located in Taylors Lakes, women and children only)  
• Keilor Motor Inn (located in Keilor, does not accept pets)  
• Avenue Motel (located in Bacchus Marsh, accept small pets)  
• 2 rooming houses (located in Melton, one of these accepts pets)  
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Given 3 of the 5 facilities are located outside the City of Melton, this places additional 
financial strain on the individuals/families that require access. It also increases their risk of 
being disconnected to local essential services (such as allied health, education, employment, 
etc), and community life.   

 McAuley Community Services for Women delivers a Family Violence refuge in the City of 
Melton that provides secure accommodation and on-site support services to 20 women and 
children experiencing family violence.      
Existing role in providing homeless support services across all levels of government 
and non-governmental organisations 
Homelessness policy, funding and programs are delivered across all three tiers of 
government, and through considerable service offerings from the not-for-profit sector (largely 
funded by government). Although the primary responsibility and resource allocation lies with 
State and Federal governments, local governments do engage daily with people who are 
homeless, sleeping rough, or at risk, and many Councils have developed local initiatives to 
address and support those that are experiencing homelessness.   
Legislatively, local governments operate within a framework defined by acts such as the 
Local Government Act 2020 and The Public Health and Wellbeing Act 2008 in Victoria. This 
legislation provides a mandate for Councils to improve community health and wellbeing, 
which guides Council’s preventative approach and supports those experiencing 
homelessness.  
The table below provides a summary of the general role of each tier of government in the 
homelessness sector.  

 
Entities  Roles and responsibilities   
Federal 
Government  

Primarily funds homelessness services and housing support through the 
National Agreement on Social Housing and Homelessness (NASHH). This is an 
agreement highlighting funding contributions between the Commonwealth and 
State and Territory Governments to have joint responsibility in preventing and 
addressing homelessness and improving social housing. 
  
Provides Commonwealth Rent Assistance (a supplementary payment to people 
on low incomes in the rental market paid via Centrelink).   

State Government 
(Victoria)  

Provides funding (which matches the Federal Government homelessness 
funding contributions) to support the effective operation of the state’s social 
housing and homelessness service sectors. 
   
Lead the design, development and delivery of housing and homelessness 
programs, policies and initiatives across the state. 
   
Develop State strategy and action plan relating to addressing homelessness 
and affordable housing. i.e. Victorian Homelessness and Rough Sleeping 
Action Plan (2018), Homes for Victorians (2017), Plan Melbourne (2017-2025). 
   
Approve planning scheme amendments and control Victoria’s Planning 
Provisions.   
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Entities  Roles and responsibilities   
Local 
Government  

Statutory and social responsibility for planning for their local community.  
  
Support social and affordable housing outcomes by developing and 
implementing local planning schemes and designing policies that respond to 
local homelessness and housing issues. 
  
Partnerships with, and/or funding of, outreach services for example, City of 
Melbourne’s Assertive Outreach initiative. 
   
Delivery of council programs and services to address and support 
homelessness, such as Council’s Reconnect program and Transitional Support 
and Case Management Support. 
  
Facilitating networks for the homelessness services industry.  
 
Advocacy to all levels of government for service or funding response to support 
homelessness initiatives and partnerships in specific municipalities. 
  
Strategies to support the advocacy to State and Federal Governments for an 
increase in short and long-term affordable housing options for the homeless.  
 
A small number of Councils leverage land holdings to increase supply of 
dwellings to low-income households, including persons who may be exiting 
homelessness.   

Non-governmental 
organisations 
(NGOs) / 
Agencies  

Deliver specific programs and initiatives to support people experiencing or at-
risk of homelessness. 
  
Receive funding from State and/or Federal government (under the NASHH) to 
deliver services.  
 
Some programs and initiative might receive philanthropic funding through 
partnerships.    

 
The Victorian Homelessness Service System  
The Victorian Homelessness Service System is organised under the Opening Doors 
Framework (ODF) and funded by the State Government through the Department of Family, 
Fairness and Housing (DFFH). The ODF is designed to provide an integrated and 
coordinated response for consumers by having a limited number of key Access Points into 
the homelessness system. The purpose of each Access Point is to provide a triage response 
and referral to housing/homelessness support services. These support services provide 
case-management supports to assist people to retain or access stable long-term housing 
options and to assist with addressing any issues that have contributed to them becoming 
homeless or at risk of homelessness.   
City of Melton context  
The Salvation Army is funded as the Access Point across City of Melton and City of 
Brimbank. However, the service currently does not have a physical presence in the City of 
Melton and is delivering the service remotely via telephone or from their office location in 
Sunshine. The service is in ongoing discussion with DFFH to explore funding opportunities to 
enable them to deliver the service from a location within our municipality.   
There are very limited housing/homelessness support services that operate from within the 
City of Melton. Organisations such as Melbourne City Mission, Good Shepherd and The 
Salvation Army are funded to provide supports across Brimbank and Melton LGAs, however, 
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given they are based in the City of Brimbank, majority of their service responses are 
provided to the Brimbank community. Hope Street Youth Services provide youth support in 
Melton, however, are mainly philanthropically funded.  
Melton City Council’s role  
Melton City Council is unique amongst Local Governments as we are the only Council 
across Victoria that delivers a DFFH-funded homelessness support service (which enables 
us to provide a localised response to our community).   
Council also own and manage 15 residential properties (through a service agreement with 
Department of Housing) that are utilised as Affordable Housing for our community who are at 
risk of or experiencing homelessness. Council is responsible for all aspects of tenancy 
management and provision of support to the tenants of these properties.   
In addition, Council also delivers the Reconnect Program, which is a Commonwealth-funded 
early intervention and prevention program for young people aged 12 to 18 years who are 
homeless or at risk of homelessness, and their families.  

Opportunities identified that would require further feasibility analysis  
In 2019, Council engaged an external consultant, Affordable Development Outcomes to 
prepare an ‘Affordable Housing and Homelessness Research Paper’ with the aim to provide 
Council with an in-depth understanding of Affordable Housing supply and demand, the 
nature and extent of homelessness, and levels and types of homelessness service 
responses across its municipality.   
A large majority of recommended actions identified have been completed and/ or ongoing, 
these actions and further work in the actions yet to be delivered will further equip Council 
with the knowledge of potential responses and actions it could take to assist in addressing 
the identified needs of the community. Officers will continue to ensure Council has required 
information to reflect the current state of emergency accommodation services within the 
municipality to enable future informed decisions to be made.   

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
1. A safe City that is socially and culturally connected 

1.4 A City that promotes positive public health and wellbeing outcomes to our community. 

4. Financial Considerations 
There is no financial commitment from Council associated with this report. 

5. Consultation/Public Submissions 
Consultation with Salvation Army Western Metro Homelessness Service in relation to details 
on Emergency Crisis Accommodation Services available for people who are experiencing 
homelessness in the City of Melton.   

6. Risk Analysis 
Nil 

7. Options 
Council has the option to: 
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1. Endorse the Officer recommendations as presented in this report. 
2. Not proceed with the recommendation as presented.  

LIST OF APPENDICES 
Nil 
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12.10 RESPONSE TO NOTICE OF MOTION 953 (CR SHANNON) - SNAKE SIGNAGE 
Author: Phil Lovelace - Manager Community Safety 

Presenter: Neil Whiteside - Director City Delivery  
 

PURPOSE OF REPORT 
To respond to Notice of Motion 953 (Cr Shannon) – Snake Signage moved at the Council Meeting 
on 24 February 2025. 
 

RECOMMENDATION: 
That Council: 
1. Note the Report. 
2. Approves the installation of snake warning signs at identified high-risk locations, noting 

signage to be funded through the parks/open space signage budget allocation with an 
additional allocation of $10,000 proposed in the 2025/26 Budget to fast track sign installation. 

3. Note that Council officers will continue to monitor snake activity in other parks/reserves 
across the City of Melton and assess whether signs are required. 

4. Note that Council officers will review and update the information provided on Council’s 
website in relation to snakes to raise awareness about snake safety. 

Motion 
Crs Majdlik/Verdon. 
That Council: 
1. Note the Report. 
2. Approves the installation of snake warning signs at identified high-risk locations, noting 

signage to be funded through the parks/open space signage budget allocation with an 
additional allocation of $10,000 proposed in the 2025/26 Budget to fast track sign installation. 

3. Note that Council officers will continue to monitor snake activity in other parks/reserves 
across the City of Melton and assess whether signs are required. 

4. Note that Council officers will review and update the information provided on Council’s 
website in relation to snakes to raise awareness about snake safety. 

 
For: Crs Abboushi, Carli, Majdlik, Turner, Vandenberg, Verdon and Zada 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
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REPORT 

1. Executive Summary 
At the Council Meeting on 24 February 2025 Notice of Motion 953 (Cr Shannon) – Snake 
Signage was considered and Council resolved to request Council officers provide a report to 
Council on snake awareness signage in Council’s parks/open space areas.  
In response to Council’s resolution, Council officers have reviewed current practices relating 
to snake awareness signage and provided details, including recommended priority sites to 
be considered for permanent snake awareness signage, indicative costs of signs and an 
example of a proposed permanent snake awareness sign. 

2. Background/Issues 
2.1 Background 
At the Council Meeting on 24 February 2025 Cr Shannon moved Notice of Motion 953 – 
Snake Signage and Council resolved as follows: 
That Council request officers provide a report to Council outlining options, costings, and 
timing in relation to: 

1. An audit on whether the City of Melton’s creeks, reserves and other areas known to 
frequently have snakes, provide adequate signage to the public on what to do if a 
snake is sighted. 

2. Placing signs at areas that are lacking appropriate signage, including a QR code that 
gives relevant information on what to do if a snake is sighted, or if a person or pet is 
bitten by a snake. 

3. Updating all existing signage with the information QR code to include other languages.   

2.2 Issues 
Snakes, such as Brown, Tiger and Red-bellied Black Snakes, become active in Spring 
through to Autumn, and seek warm places such as footpaths, driveways and areas around 
creeks, bush and wetlands during these warmer months.  The majority of snakes in Victoria 
are venomous, and a bite can lead to serious illness, or even death, if left untreated. 
Snakes are shy and normally try and avoid people. They may become defensive or 
aggressive if they are surprised, disturbed or feel threatened, so it’s important to leave 
snakes alone.  
Snakes are protected under the Wildlife Act 1975. 
Current Practice: 
Private Property 
Council currently offers a no-charge snake removal program for all residents (and schools) if 
they have a snake on their property.  Council engages a professional snake catcher to 
respond directly to residents to catch and relocate snakes. Currently in 2024/25 (up to the 
end of April 2025), Council has received 612 call outs for snakes on private property with 
Council’s contractor removing 428 snakes.  
Council Land 
If a snake is reported by a member of the public in a reserve, a snake catcher is deployed 
and Council’s Parks contractors erect temporary corflute snake warning signs at the location. 
Since 2022, there has been 131 snake sightings at various reserves throughout the 
municipality.  
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The highest number of snake sightings are at the following locations:  

• Kororoit Creek Reserve North – 15 

• Stony Hill Creek Linear Reserve - 5 

• James Melrose Drive Screen Reserve – 5 

• Botanica Springs Linear Reserve - 4 

• Arnolds Creek Linear Reserve – 4 

• Bridge Rd Recreation Reserve - 4  

• Scarlet Oak Pipeline Reserve – 3 
Due to the number snake sightings at the above locations, these could be considered as 
high-risk locations. 
Snake Signage 
Currently Council only installs temporary snake warning signage when a report of a snake 
has been received in Council parks/open space areas. To date no permanent snake signage 
has been installed in Council parks/open space areas in relation to snakes. 
Given the number of parks and open space areas across the City it would not be feasible or 
cost effective to install snake signage at all parks / open space areas and therefore it is 
consider that in the first instance Council should target high-risk sites that have a history of 
snake sightings as detailed above. 
The cost to install snake warning signs is approximately $600 (with a pole) and $350 for the 
sign only (fit to existing pole).  
It is considered the sign should contain information on: 

• General snake information 

• What to do if you see a snake, and 

• What to do if a person is bitten by a snake 

The sign would also include a QR code which would provide a link to Council’s web page 
with more information, including information in other languages. 
According to Council records, there are approximately 30 established signs in the high-risk 
sites identified above which could accommodate an additional sign and 10 locations that 
require a pole and sign. 

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
1. A safe City that is socially and culturally connected 

1.4 A City that promotes positive public health and wellbeing outcomes to our community. 

4. Financial Considerations 
It is estimated 40 signs (10 requiring a pole) would be required within the high-risk locations 
therefore the total estimated cost would be $16,500. 
The current operational budget allocation for parks/open space signage is $10,000, noting it 
is considered an additional amount of $10,000 would be required in 2025/26 to install all 40 
signs in 2025/26 or alternatively the installation of signs could be staged over two financial 
years.  
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5. Consultation/Public Submissions 
No consultation is required at this time however Officers will develop and implement a Snake 
Awareness Communications Plan for the 2025/26 summer period. 

6. Risk Analysis 
Snakes are a native animal and protected under the under the Wildlife Act 1975. It is 
considered  increasing snake awareness in the community, including providing information 
on what to do if you sight a snake or are bitten by a snake, is an appropriate risk mitigation 
strategy.   

7. Options 
Council has the options to: 
1. Adopt the Officers’ recommendations as presented in this report. 
2. Seek further information from Council officers. 

LIST OF APPENDICES 
Nil.   
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12.11 NOMINATION OF ADVISORY COMMITTEE MEMBERS 
Author: Vanja Zdjelar - Governance Officer 

Presenter: Emily Keogh - Head of Governance  
 

Cr Majdlik departed the Chamber at 8.12pm. 
Cr Majdlik returned to the Chamber at 8.14pm. 

PURPOSE OF REPORT 
To seek Council approval for the appointment of nominated community and organisational 
representatives to five (5) of Council’s Advisory Committees, and to seek endorsement for the re-
appointment of community and organisational representatives to one (1) of Council’s Advisory 
Committees. 

RECOMMENDATION: 
That Council: 
1. Approve the nominated representatives for membership on the following Advisory 

Committees, as outlined in Appendices 1-5 to this report: 
a. Arts and Culture Advisory Committee 
b. Disability Advisory Committee 
c. Preventing Family Violence Advisory Committee  
d. Safe City Advisory Committee 
e. Youth Advisory Committee 

2. Endorse the re-appointment of members of the Intercultural Advisory Committee, as outlined 
in Appendix 6 to this report. 

Motion 
Crs Turner/Zada. 
That Council: 
1. Approve the nominated representatives for membership on the following Advisory 

Committees, as outlined in Appendices 1-5 to this report: 
a. Arts and Culture Advisory Committee 
b. Disability Advisory Committee 
c. Preventing Family Violence Advisory Committee  
d. Safe City Advisory Committee 
e. Youth Advisory Committee 

2. Endorse the re-appointment of members of the Intercultural Advisory Committee, as outlined 
in Appendix 6 to this report. 

 
For: Crs Abboushi, Carli, Majdlik, Turner, Vandenberg, Verdon and Zada 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
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REPORT 

1. Executive Summary 
In accordance with the Local Government Act 2020, Council may establish Advisory 
Committees to support informed decision-making. While these committees do not hold 
formal decision-making powers, they serve a vital advisory function to Council. Governance 
for these committees is typically provided through a Terms of Reference, with the Audit and 
Risk Committee governed separately by a Charter. On 24 March 2025, Council approved 
revised Terms of Reference for 12 of its Advisory Committees. Expressions of interest for 
vacant community and organisational representative positions opened on 31 March 2025 
and closed on 21 April 2025, focussing on Committees with expiring member terms. 

2. Background/Issues 
On 24 March 2025, Council approved the updated Terms of Reference template for Advisory 
Committees. A key change introduced through this update was the standardisation of 
appointment terms for community and organisational representatives, approximately aligning 
their duration with the Council term. 
This timeframe accounts for the local government election period and the subsequent re-
establishment of Advisory Committees at the beginning of each new Council term.  
The Youth Advisory Committee remains an exception, due to the specific needs of its 
younger demographic, with members appointed for a term of two years. 
Following the adoption of the updated Terms of Reference, expressions of interest (EOIs) 
were sought for membership on the following Advisory Committees, where previous terms 
had concluded: 

• Arts and Culture Advisory Committee 

• Disability Advisory Committee 

• Heritage Advisory Committee 

• Melton Weir Advisory Committee 

• Preventing Family Violence Advisory Committee 

• Safe City Advisory Committee 

• Youth Advisory Committee 
The EOI was promoted for three weeks via Council’s website and the Melton and Moorabool 
Star Weekly to ensure broad community reach, as well as through Council’s social media 
channels. 
In line with the revised Terms of Reference, once the EOI period closed, applications were 
assessed by panels comprising Council officers with relevant subject matter expertise. In 
some instances, panels also included an independent member. Membership 
recommendations were developed based on the appointment terms outlined in the Terms of 
Reference, as well as committee-specific evaluation criteria. Full assessment details are 
provided in Appendices 1-5 of this report. 
All community and organisational representatives nominated for appointment have 
undergone this formal evaluation process. The only exception is the Intercultural Advisory 
Committee, whose members’ terms had not expired and who only held two meetings in late 
2024. As such, it is proposed that Council reappoint the existing members of this Committee. 
All current members have been notified and have confirmed their willingness to continue 
should Council approve the reappointment. 
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It is worth noting that EOIs for organisational representatives were conducted separately by 
the responsible officers overseeing each Committee. This process ensured alignment with 
existing committee-specific requirements. 
It is noted that the Preventing Family Violence Advisory Committee is composed solely of 
organisational representatives. In consideration that only two meetings took place in 2024, 
the selection panel consulted with the 2024 organisational members to confirm their intention 
to continue, if re-appointed. All 2024 members expressed their desire to remain on the 
Committee, however, one position became vacant due to the organisation becoming 
insolvent. A targeted stakeholder engagement approach was subsequently undertaken to fill 
this vacancy. 
One matter arising from the EOI process was the limited EOIs received for the Melton Weir 
Advisory Committee and the Heritage Advisory Committee, which did not receive the 
expected number of applications. It is therefore proposed that a more targeted re-advertising 
campaign be undertaken for these two Committees, with member appointment 
recommendations to be brought to Council for approval in June 2025. 

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
6. A high performing organisation that demonstrates civic leadership and organisational 

excellence 
6.3 An organisation that demonstrates excellence in civic leadership and governance. 

4. Financial Considerations 
There is no additional cost related to this report and recommendations. The recurrent budget 
accommodates the financial requirements to administer these Advisory Committees. 

5. Consultation/Public Submissions 
To ensure a broad and inclusive recruitment process, expressions of interest for Advisory 
Committee membership were promoted through multiple channels. The EOI was advertised 
on Council’s website for a period of three weeks and featured in the Melton and Moorabool 
Star Weekly newspaper across two consecutive weeks. In addition, Council utilised its official 
social media platforms to further extend the community and organisational reach. 
Advisory committee officer representatives also played a key role in promoting the EOIs, 
distributing EOI forms and links through their professional networks, relevant community 
organisations, and local service providers. This targeted outreach supported broader 
community engagement and encouraged diverse representation across the committees. 

6. Risk Analysis 
The key risk associated with the Advisory Committee EOI process was the potential for 
insufficient community and organisational representation, which could impact the Committee 
operations. This risk occurred in the case of the Melton Weir Advisory Committee and the 
Heritage Advisory Committee, both of which received fewer EOIs than anticipated. To 
mitigate this, a targeted re-advertising approach will be undertaken to encourage further 
applications, with appointments to be presented to Council in June 2025. 
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A robust and standardised EOI process was undertaken to mitigate any risk of lack of 
transparency or fairness, with the assessment process including the selection criteria as 
outlined in the revised Terms of References. Evaluation panels, comprising subject matter 
experts and, in some cases, independent representatives, ensured an objective and merit-
based selection process. 
No additional significant risks have been identified. Continued monitoring will support the 
successful formation and operation of all Advisory Committees. 

7. Options 
Council may: 
1. Approve the recommended community and organisation applicants for membership, as 

outlined in Appendices 1-5 to this report, and re-appoint membership for the 
Intercultural Advisory Committee. 

2. Not approve the recommended community and organisation applicants for membership 
and re-appointment, which will require officers to coordinate a further round of 
expressions of interest to recommend appointments of community and organisational 
representatives. 

LIST OF APPENDICES 
1.  Arts and Culture Advisory Committee - Nominations - CONFIDENTIAL 
2.  Disability Advisory Committee - Nominations - CONFIDENTIAL 
3.  Preventing Family Violence Advisory Committee - Nomination and Re-appointment - 

CONFIDENTIAL 
4.  Safe City Advisory Committee - Nominations - CONFIDENTIAL 
5.  Youth Advisory Committee - Nominations - CONFIDENTIAL 
6.  Intercultural Advisory Committee - Re-appointment - CONFIDENTIAL 
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12.12 ADVISORY COMMITTEES OF COUNCIL - AGGREGATED MEETING MINUTES 
Author: Vanja Zdjelar - Governance Officer 

Presenter: Emily Keogh - Head of Governance  

PURPOSE OF REPORT 

To present the aggregated minutes of Advisory Committee meetings yet to be considered by 
Council. 
 

RECOMMENDATION: 
That Council receive the minutes of the Policy Review Panel meeting held 1 May 2025, provided 
as Appendix 1 to this report, and adopt the recommendations arising within the Minutes. 
Motion 
Crs Verdon/Vandenberg. 
That Council receive the minutes of the Policy Review Panel meeting held 1 May 2025, provided 
as Appendix 1 to this report, and adopt the recommendations arising within the Minutes for the 
Public Internet and Wifi Policy, Live Streaming and Publishing of Council Meetings Policy and 
defer the recommendations for the Councillor Speaking Protocol to a future meeting of Council.  
 
For: Crs Vandenberg and Verdon 
Against: Crs Abboushi, Carli, Majdlik, Turner and Zada 
Abstained: Nil 

LOST 
Cr Vandenberg called for a division thereby setting aside the vote. 
For: Crs Vandenberg and Verdon 
Against: Crs Abboushi, Carli, Majdlik, Turner and Zada 
Abstained: Nil 

The Mayor declared the Motion LOST 
Foreshadowed Motion 
Crs Carli/Majdlik. 
That Council receive the minutes of the Policy Review Panel meeting held 1 May 2025, provided 
as Appendix 1 to this report, and adopt the recommendations arising within the Minutes. 
 
For: Crs Abboushi, Carli, Majdlik, Turner, Verdon and Zada 
Against: Nil 
Abstained: Cr Vandenberg 

CARRIED 
Cr Carli called for a division thereby setting aside the vote. 
For: Crs Abboushi, Carli, Majdlik, Turner, Verdon and Zada 
Against: Nil 
Abstained: Cr Vandenberg 

The Mayor declared the Motion CARRIED 
 



MINUTES OF THE MEETING OF COUNCIL 26 MAY 2025 

Page 423 

REPORT 

1. Executive Summary 
Whilst not mentioned in the Local Government Act 2020 (2020 Act), Council has the power 
to create Advisory Committees pursuant to its general power set out in section 10 of the  
2020 Act.   
The minutes of the Advisory Committee attached to this report form the written record of the 
committee meeting, including any matters considered and any conflicts of interest disclosed. 
The minutes also serve as the advice/recommendations to Council for its consideration. 

2. Background/Issues 
An Advisory Committee is a committee established by Council to provide advice to it or its 
delegate. Whilst not mentioned in the 2020 Act, Council has the power to create Advisory 
Committees pursuant to its general power set out in section 10 of the 2020 Act.    
All Advisory Committees are subject to their individual Terms of Reference. The membership 
varies depending upon the committee’s specific role. Committee membership will generally 
comprise a Councillor(s), council staff and community representatives and may include key 
stakeholders, subject matter experts and/or community service providers and organisations. 
Councillor representation on Advisory Committees is generally for one year and is reviewed 
annually. The Councillor representation on Advisory Committees for the 2024/25 municipal 
year was approved by Council at its Scheduled Meetings on 25 November and 16 December 
2024. 
The minutes of the following Advisory Committee, attached to this report, form the written 
record of the committee meeting detailing matters considered and any conflicts of interest 
disclosed. 
The minutes also serve as the advice/recommendations to Council.   

Appendix Advisory Committee Meeting Date 
1.  Policy Review Panel 1 May 2025 

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
6. A high performing organisation that demonstrates civic leadership and organisational 

excellence 
6.3 An organisation that demonstrates excellence in civic leadership and governance. 

4. Financial Considerations 
Advisory Committees are not responsible for operational expenditure and cannot direct 
Council officers to act without the consent of Council. Operational expenses and 
administrative actions arising from an Advisory Committee meeting are accommodated 
within Council’s recurrent budgets, unless otherwise requested within the minutes of the 
meeting and detailed in a recommendation to Council for consideration. 
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5. Consultation/Public Submissions 
Advisory Committees are one method of Council consulting and communicating with the 
community. Such a committee may be established to provide strategic level input into a 
broad area of Council operations, such as community safety or arts and culture. An Advisory 
Committee may also be established for a specific time-limited project, such as a review of a 
Local Law. 

6. Risk Analysis 
With a mandatory responsibility to report to Council and being restricted to making 
recommendations for Council consideration, risks attached to Advisory Committee actions 
are substantially mitigated. 
It is prudent for Council to carefully consider any and all recommendations arising from 
Advisory Committee minutes, as Advisory Committees may canvass significant issues and 
significant expenditure in their deliberations. 

7. Options 
Advisory Committees are a Committee of Council, therefore Council has the discretion to 
accept, reject, amend, or seek further information on the Committee minutes and/or 
recommendations. 

LIST OF APPENDICES 
1.  Policy Review Panel Minutes - 1 May 2025 
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13. REPORTS FROM DELEGATES APPOINTED TO OTHER BODIES 
AND COUNCILLOR REPRESENTATIONS AND 
ACKNOWLEDGEMENTS 

Reports were received from Crs Abboushi, Carli, Vandenberg, Verdon, Zada, Majdlik and 
Turner. 
Cr Verdon departed the Chamber at 8.33pm and returned at 8.34pm. 
Cr Carli departed the Chamber at 8.41pm and returned at 8.45pm. 
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14. NOTICES OF MOTION 

14.1 NOTICE OF MOTION 972 (CR VERDON) - EXPANSION OF ADVOCACY 
PRIORITIES 

Councillor: John Verdon 
 

NOTICE: 
That Council request officers prepare a report to Council to inform expanding its advocacy 
priorities to include the Vineyard Road/Plumpton Road corridor as soon as practical, with the 
report including: 
1. The consideration of the TAC data and rate of development and the different types of 

development along this corridor.  
2. The provision of safe access for residents to travel to rate payer funded assets and 

services throughout the City of Melton, including the upcoming Plumpton Aquatic and 
Leisure Centre, flagship libraries and sporting precincts.  

3. The consideration of Council’s "Council and Wellbeing Plan", particularly theme 1 and 
theme 3 and the strategies contained within.  

 
Motion 
Crs Verdon/Vandenberg. 
That Council request officers prepare a report to Council to inform expanding its advocacy 
priorities to include the Vineyard Road/Plumpton Road corridor as soon as practical, with the report 
including: 
1. The consideration of the TAC data and rate of development and the different types of 

development along this corridor.  
2. The provision of safe access for residents to travel to rate payer funded assets and services 

throughout the City of Melton safely, including the upcoming Plumpton Aquatic and Leisure 
Centre, flagship libraries and sporting precincts.  

3. The consideration of Council’s "Council and Wellbeing Plan", particularly theme 1 and theme 
3 and the strategies contained within. 

 
For: Crs Vandenberg and Verdon 
Against: Crs Abboushi, Carli, Majdlik, Turner and Zada 
Abstained: Nil 

LOST 
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14.2 NOTICE OF MOTION 973 (CR VERDON) - INDOOR SPORTING FACILITY 
DIGGERS REST 

Councillor: John Verdon 
 

NOTICE: 
That Council requests officers to provide a briefing to Councillors to inform discussions on 
whether to proceed with a formal feasibility study and business case as part of the budget 
process, with the briefing to include: 
1. The process, estimated costs, and key considerations required to conduct a feasibility 

study and community engagement on the potential need for an indoor sporting facility in 
Diggers Rest. 

2. Any relevant strategic planning, demographic data, or sporting infrastructure assessments 
that may inform this process. 

3. Potential funding sources or grant opportunities that could support a future business case. 
4. An indicative timeline for conducting the feasibility study, should Council choose to 

proceed. 
  
Motion 
Crs Verdon/Vandenberg. 
That Council requests officers to provide a briefing to Councillors to inform discussions on whether 
to proceed with a formal feasibility study and business case as part of the budget process, with the 
briefing to include: 
1. The process, estimated costs, and key considerations required to conduct a feasibility study 

and community engagement on the potential need for an indoor sporting facility in Diggers 
Rest. 

2. Any relevant strategic planning, demographic data, or sporting infrastructure assessments 
that may inform this process. 

3. Potential funding sources or grant opportunities that could support a future business case. 
4. An indicative timeline for conducting the feasibility study, should Council choose to proceed. 
 
For: Crs Vandenberg and Verdon 
Against: Crs Abboushi, Carli, Majdlik, Turner and Zada 
Abstained: Nil 

LOST 
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14.3 NOTICE OF MOTION 975 (CR TURNER) - WASTE VOUCHER INCREASE 
 

Councillor: Bob Turner 
 

NOTICE: 
That Council requests officers to provide a briefing to Councillors on the feasibility of increasing 
the number of yearly waste vouchers from two to four per household. 
  
Motion 
Crs Turner/Majdlik. 
That Council requests officers to provide a briefing to Councillors on the feasibility of increasing the 
number of yearly free waste vouchers from two to four per household, including any information 
available regarding any similar attempts or options being practiced by other Councils. 
 
For: Crs Abboushi, Carli, Majdlik, Turner, Vandenberg, Verdon and Zada 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
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14.4 NOTICE OF MOTION 976 (CR TURNER) - ADVERTISING STRATEGY FOR 
MELTON WASTE RECYCLING FACILITY 

Councillor: Bob Turner 
 

NOTICE: 
That Council requests officers to provide a briefing to Councillors on developing an advertising 
strategy for ratepayers, advising them of the services available to them at the Melton Recycling 
Facility. 

Notice of Motion – No. 976 was not moved and therefore LAPSED 
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15. URGENT BUSINESS 

Nil. 
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16. CONFIDENTIAL BUSINESS 

Recommended Procedural Motion 
That pursuant to section 66(1) and (2)(a) of the Local Government Act 2020 the meeting be closed 
to the public to consider the following reports that are considered to contain confidential 
information on the grounds provided in section 3(1) of the Local Government Act 2020 as 
indicated: 
16.1 Audit and Risk Committee Independent Member Remuneration Review 

(f) as it relates to personal information, being information which if released would result in 
the unreasonable disclosure of information about any person or their personal affairs. 

16.2 Land Acquisition - Harkness 
(a) as it relates to Council business information, being information that would prejudice the 
Council's position in commercial negotiations if prematurely released. 

16.3 Contract No. 22-031 - Provision of Landfill Services (Alternate Disposal Options) 
Update 
(g) as it relates to private commercial information, being information provided by a 
business, commercial or financial undertaking that— 
(i) relates to trade secrets; or 
(ii) if released, would unreasonably expose the business, commercial or financial 
undertaking to disadvantage. 

16.4 Contract No. 25-062 - Provision of Heating Ventilation Air Conditioning and 
Refrigeration (HVAC-R) Maintenance 
(g) as it relates to private commercial information, being information provided by a 
business, commercial or financial undertaking that— 
(i) relates to trade secrets; or 
(ii) if released, would unreasonably expose the business, commercial or financial 
undertaking to disadvantage. 

16.5 Contract No. 25-096 - Hannah Watts Park Pedestrian Bridge Project 
(g) as it relates to private commercial information, being information provided by a 
business, commercial or financial undertaking that— 
(i) relates to trade secrets; or 
(ii) if released, would unreasonably expose the business, commercial or financial 
undertaking to disadvantage. 

16.6 Contract No. 25-113 - Civil Construction Panel (Minor Works) 
(g) as it relates to private commercial information, being information provided by a 
business, commercial or financial undertaking that— 
(i) relates to trade secrets; or 
(ii) if released, would unreasonably expose the business, commercial or financial 
undertaking to disadvantage. 

16.7 Contract No. 25-132 - Waterplay Park Maintenance 
(g) as it relates to private commercial information, being information provided by a 
business, commercial or financial undertaking that— 
(i) relates to trade secrets; or 
(ii) if released, would unreasonably expose the business, commercial or financial 
undertaking to disadvantage.  
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Procedural Motion 

Crs Majdlik/Carli. 
That pursuant to section 66(1) and (2)(a) of the Local Government Act 2020 the meeting be closed 
to the public to consider the following reports that are considered to contain confidential 
information on the grounds provided in section 3(1) of the Local Government Act 2020 as 
indicated: 
16.1 Audit and Risk Committee Independent Member Remuneration Review 

(f) as it relates to personal information, being information which if released would result in 
the unreasonable disclosure of information about any person or their personal affairs. 

16.2 Land Acquisition - Harkness 
(a) as it relates to Council business information, being information that would prejudice the 
Council's position in commercial negotiations if prematurely released. 

16.3 Contract No. 22-031 - Provision of Landfill Services (Alternate Disposal Options) 
Update 
(g) as it relates to private commercial information, being information provided by a 
business, commercial or financial undertaking that— 
(i) relates to trade secrets; or 
(ii) if released, would unreasonably expose the business, commercial or financial 
undertaking to disadvantage. 

16.4 Contract No. 25-062 - Provision of Heating Ventilation Air Conditioning and 
Refrigeration (HVAC-R) Maintenance 
(g) as it relates to private commercial information, being information provided by a 
business, commercial or financial undertaking that— 
(i) relates to trade secrets; or 
(ii) if released, would unreasonably expose the business, commercial or financial 
undertaking to disadvantage. 

16.5 Contract No. 25-096 - Hannah Watts Park Pedestrian Bridge Project 
(g) as it relates to private commercial information, being information provided by a 
business, commercial or financial undertaking that— 
(i) relates to trade secrets; or 
(ii) if released, would unreasonably expose the business, commercial or financial 
undertaking to disadvantage. 

16.6 Contract No. 25-113 - Civil Construction Panel (Minor Works) 
(g) as it relates to private commercial information, being information provided by a 
business, commercial or financial undertaking that— 
(i) relates to trade secrets; or 
(ii) if released, would unreasonably expose the business, commercial or financial 
undertaking to disadvantage. 

16.7 Contract No. 25-132 - Waterplay Park Maintenance 
(g) as it relates to private commercial information, being information provided by a 
business, commercial or financial undertaking that— 
(i) relates to trade secrets; or 
(ii) if released, would unreasonably expose the business, commercial or financial 
undertaking to disadvantage. 

 
For: Crs Abboushi, Carli, Majdlik, Turner, Vandenberg, Verdon and Zada 
Against: Nil 
Abstained: Nil 

CARRIED UNANIMOUSLY 
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17. CLOSE OF BUSINESS 

The meeting closed at 9.29pm. 
 
 
Confirmed (Date) 
 
 
............................................................................CHAIRPERSON 
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