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Visitors to the Gallery please note: 
Proceedings at Council meetings are controlled by the Chairperson. The Chairperson is 
empowered to enforce the provision of Council’s Governance Rules, which includes the 
following aspects: 

• Members of the public do not have a right to address Council and may only do so 
with the consent of the Chair or by prior arrangement.  

• Any member of the public addressing Council must extend due courtesy and respect 
to Council and the processes under which it operates and must take direction from 
the Chair whenever called on to do so. 

• A member of the public present at a Council meeting must not disrupt the meeting. 

• The Chair may order and cause the removal of any person, other than a Councillor, 
who disrupts any meeting or fails to comply with a direction given under sub-Rule 
79.2. 

• If the Chair is of the opinion that disorder at the Council table or in the gallery makes 
it desirable to adjourn the Council meeting, he or she may adjourn the meeting to a 
later time on the same day or to some later day as he or she thinks proper. 

• The Chair may ask the Chief Executive Officer or a member of the Victoria Police to 
remove from the Chamber any person who acts in breach of the Governance Rules 
and whom the Chair has ordered to be removed from the gallery under Rule 80. 

• Members of the public in the gallery must not operate recording equipment at a 
Council or Committee Meeting without the prior written consent of Council.  

• Question time is available at every Scheduled Meeting to enable members of the 
public to address questions to Council. All questions must be received by the Chief 
Executive Officer or other person nominated for this purpose no later than 10am on 
the day of the Scheduled Meeting by submitting questions into the receptacle 
designated for public questions at the Customer Service Desk, or via electronic 
medium as per Council website directions. 

A person must not submit more than two (2) individual questions at a meeting, 
inclusive of all parts and variants as interpreted by the Chairperson or other person 
authorised for this purpose by the Chairperson. 
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1. OPENING PRAYER AND RECONCILIATION STATEMENT 

The Chairperson will read the opening prayer and reconciliation statement. 
Prayer 
‘Almighty God we humbly beseech Thee to vouchsafe Thy blessing upon this Council, direct 
and prosper its deliberations to the advancement of Thy glory and the welfare of the people 
whom we serve – Amen.’ 
Reconciliation Statement 
Melton City Council acknowledges that the land it now occupies has a history that began 
with the Indigenous occupants, the Kulin Nation.  Council pays its respects to the Kulin 
Nation people and their Elders and descendants past and present. 
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2. APOLOGIES AND LEAVE OF ABSENCE 

The Chairperson will call for any apologies received from any Councillors who are unable 
to attend this meeting. 
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3. CHANGES TO THE ORDER OF BUSINESS 

  



MEETING OF COUNCIL 22 JULY 2024 

Page 10 

4. DEPUTATIONS 
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5. DECLARATION OF ANY PECUNIARY INTEREST, OTHER 
INTEREST OR CONFLICT OF INTEREST OF ANY COUNCILLOR 

Pursuant to Part 6, Division 2 of the Local Government Act 2020 and Council’s Governance 
Rules, Councillors must declare any General Conflict of Interest or Material Conflict of 
Interest they have in any of the matters being considered at this meeting. 
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6. ADOPTION AND CONFIRMATION OF MINUTES OF PREVIOUS 
MEETINGS  

RECOMMENDATION: 
That the Minutes of the Meeting of Council held on 24 June 2024 be confirmed as a true and correct 
record. 
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7. SUMMARY OF INFORMAL MEETING OF COUNCILLORS 

7.1 SUMMARY OF INFORMAL MEETINGS OF COUNCILLORS  
  
 

 

• Monday 17 June 2024 Summary of Informal Meeting of Councillors  

• Monday 24 June 2024 Summary of Informal Meeting of Councillors 

• Monday 1 July 2024 Summary of Informal Meeting of Councillors 
 

RECOMMENDATION: 
That the Summaries of Informal Meetings of Councillors dated 17 June 2024,  24 June 2024, and 1 
July 2024, provided as Appendices 1 - 3 respectively to this report, be received and noted. 
 

LIST OF APPENDICES 
1.  Summary of Informal Meeting of Councillors - dated 17 June 2024 
2.  Summary of Informal Meeting of Councillors - dated 24 June 2024 
3.  Summary of Informal Meeting of Councillors - dated 1 July 2024 

  



 

MEETING OF COUNCIL 22 JULY 2024 
Item 7.1 Summary of Informal Meetings of Councillors 
Appendix 1 Summary of Informal Meeting of Councillors - dated 17 June 2024 
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8. CORRESPONDENCE INWARD 

8.1 PARLIAMENTARIAN AND DEPARTMENTAL LETTERS RECEIVED BY THE MAYOR 
  
 

 

• The Hon. Sonya Kilkenny MP, Minister for Planning and Minister for the Suburbs – Melton 
Advocacy Acknowledgement Letter   

 

RECOMMENDATION: 
That Council receive and note the following Parliamentarian and Departmental letter received by the 
Mayor, provided as Appendix 1 to this report: 
1. The Hon. Sonya Kilkenny MP, Minister for Planning and Minister for the Suburbs – Melton 

Advocacy Acknowledgement Letter   

LIST OF APPENDICES 
1.  The Hon. Sonya Kilkenny MP, Minister for Planning and Minister for the Suburbs - 

dated 3 July 2024 
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9. PETITIONS AND JOINT LETTERS 

The Chief Executive will table any petitions and/or joint letters received prior to this meeting.  
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10. RESUMPTION OF DEBATE OR OTHER BUSINESS CARRIED 
OVER FROM A PREVIOUS MEETING 

Nil.  
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11. PUBLIC QUESTION TIME 
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12. PRESENTATION OF STAFF REPORTS 

12.1 PLUMPTON AQUATIC AND LEISURE CENTRE - FINAL DRAFT DESIGN REPORT 
(MASTERPLAN) 

Author: Caterina Ciciulla - Head Major Project Delivery 
Presenter: Neil Whiteside - Director City Delivery  

 

PURPOSE OF REPORT 
To provide an update on the Plumpton Aquatic and Leisure Centre Project – Masterplan Phase 
and seek Council’s approval of the Plumpton Aquatic and Leisure Centre – Final Draft Design 
Report (Masterplan) and associated Cost Plan. 

 

RECOMMENDATION: 
That Council: 
1. Note the Plumpton Aquatic and Leisure Centre – Draft Masterplan Consultation Outcomes 

Report at Appendix1. 
2. Approve the Plumpton Aquatic and Leisure Centre – Final Draft Design Report (Masterplan) 

at Appendix 2, including approval of the following additional/revised scope: 
a. 2nd floor meeting/function space and roof deck, and  
b. inclusion of a 2nd learn to swim pool and adjustment to the 50M pool from 10 to 8 

lanes.  
3. Note the Cost Plan for the Plumpton Aquatic and Leisure Centre Project – Masterplan 

Phase, including the additional scope of the 2nd floor meeting/function space and roof deck, 
addition of a 2nd learn to swim pool and adjustment to the 50M pool from 10 lanes to 8 at 
Confidential Appendix 3. 

4. Note the update on the prospective tenant public Expression of Interest process for the 
Plumpton Aquatic and Leisure Centre Project. 

5. Note Council officers will progress the Plumpton Aquatic and Leisure Centre Project, 
including the schematic design and subsequent release of the project for Expression of 
Interest for a head contractor. 

6. Note Council officers will update the Plumpton Aquatic and Leisure Centre Business Case 
based on the Plumpton Aquatic and Leisure Centre – Final Draft Design Report 
(Masterplan). 

 
 

REPORT 

1. Executive Summary 
This report seeks to provide an update to Council on the Plumpton Aquatic and Leisure Centre 
(PALC) Project – Masterplan Phase and to seek Council’s approval of the PALC Project – 
Final Draft Design Report (Masterplan). 
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At the Council Meeting on 22 April 2024, Council considered an update on the PALC Project 
– Masterplan Phase and resolved as follows: 
That Council:  

1. Note the Plumpton Aquatic and Leisure Centre Project – Draft Design Report 
(Masterplan) at Appendix 1. 

2. Note the Plumpton Aquatic and Leisure Centre Project – Draft Design Report 
(Masterplan) at Appendix 1 includes an additional opportunity with an additional floor for 
a Meeting/Function Space with Roof Deck for further investigation and consideration by 
Council for inclusion in the project scope.  

3. Endorse the Plumpton Aquatic and Leisure Centre Project – Draft Design Report 
(Masterplan) at Appendix 1 for community consultation. 

4. Receive a further report on the Plumpton Aquatic & Leisure Centre Project – Final Draft 
Design Report (Masterplan), including the outcomes from the community consultation 
and investigations on the additional floor for a Meeting/Function Space with Roof Deck, 
for consideration for approval. 

This report includes the outcome of the community consultation, engagement with aquatic 
centre operators and industry bodies on the PALC Draft Masterplan, details on the further 
investigations on the additional floor for a meeting/function space and roof deck  and an 
updated PALC Final Draft Masterplan, including proposed scope changes including the 
addition of a 2nd learn to swim (LTS) pool and adjusted of the 50m pool from 10 to 8 lanes. 

2. Background/Issues 

2.1 Background 
The PALC is located on 3.6 hectares on Beattys Road in Fraser Rise. It will be a destination 
for physical activity, participation, and community connection with a focus on accessibility and 
inclusion. 
At the Council Meeting on 26 June 2023 Council considered and endorsed the PALC 
Component Schedule which has been used as the basis for the development of the PALC 
Masterplan. 
Following that key milestone, the consultant team was appointed as follows: 

• At the Council Meeting on the 25 September 2023 Council awarded a contract to RP 
Infrastructure for Project Management, Quantity Surveying and Superintendent Services 
to assist in the delivering of the PALC. 

• At the Council Meeting on the 30 October 2023 Council awarded a contract to William 
Ross Architects to design the PALC. 

• Senate SHJ have also been appointed as the communications consultant to assist 
Council in communications and engagement for this important project. 

The appointments of the consultant team have allowed the project to progress to the master 
planning phase with work commencing in January 2024, including the establishment of the 
governance structure to ensure consultation and decision-making processes are clearly 
defined. 
On 5 February 2024 at the Informal Briefing of Councillors a Workshop was held with 
Councillors to seek feedback on the key design principles that would inform the PALC 
Masterplan Phase. 
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The consultants then worked closely with Council officers across the organisation and subject 
matter experts through the Project governance model in the development of the PALC 
Masterplan. 
On 18 March 2024 at the Informal Briefing of Councillors an update was provided to Councillors 
on the PALC Preliminary Draft Masterplan to seek feedback and comments. The presentation 
included the following: 

• A review of the outcomes of the Design Principles Workshop held on the 5 February 
2024. 

• An overview of the site analysis and explanation of the short and longer term surrounding 
developments. 

• An explanation of the progress on the PALC Draft Masterplan, including key elements 
and general site arrangements. 

• An overview of accessibility and inclusion elements. 

• Outdoor water options. 

On 15 April 2024 at the Informal Briefing of Councillors a further update was provided to 
Councillors on the PALC Preliminary Draft Masterplan, including the opportunity of an 
additional floor to provide a meeting/function space with roof deck.  
At the Council Meeting on 22 April 2024, Council considered an update on the PALC Project 
– Masterplan Phase and resolved to endorse the PALC Draft Masterplan with the additional 
opportunity of a meeting/function space and roof deck for community consultation. 
It was also noted that a further report on the PALC Project – Final Draft Masterplan, including 
the outcomes from the community consultation and investigations on the additional floor for a 
meeting/function space with roof deck, would be presented to Council at a future Council 
Meeting.  
Given Council’s resolution at the Council Meeting on 22 April 2024, Council officers conducted 
the community consultation on the PALC Draft Masterplan in April and May 2024 and also 
undertook further investigations, including cost analysis, timing, and authority approvals into 
the additional floor for a meeting/function space with roof deck. 
An updated PALC Final Draft Masterplan has been prepared and includes changes to the 
design that address the outcome of the community consultation and stakeholder engagement, 
engagement with aquatic centre operators and industry bodies and further development of the 
meeting/function space and roof deck and consideration of a 2nd LTS pool and a adjustment 
to the 50m pool from 10 to 8 lanes. 
2.1.1 Council’s Vision for PALC 
PALC will be focussed on wellbeing, accessibility and inclusion featuring Australia’s first water 
sensory area. It will be a destination for physical activity, participation, community connectivity 
and fun. The concept for the PALC is based on our community’s needs – addressing the 
significant allied health service gaps and providing meaningful all-abilities access to the 
aquatic sensory experience. 
2.1.2 Masterplan Update 
Overview of the Masterplan Phase  

The aim of the Masterplan Phase is to align design, sustainability and operational aspirations 
with project delivery and capital expenditure. The result will be a plan to deliver a robust, 
flexible and exciting solution that brings the community along on the journey, engendering 
pride and ownership and creating a sense of belonging. 
The Masterplan and Concept Design have been developed from January to June 2024 and 
led by Council’s appointed architects, Williams Ross Architects. 
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Community feedback on the PALC Draft Masterplan and Design Principles has informed the 
PALC Final Draft Masterplan with proposed changes detailed below (Section 2.2.1 – Final 
Draft Masterplan). 
Design Principles 

Design Principles enrich the facility brief and guide the design. Importantly, they provide an 
assessment framework with which to critique the design and design decisions at each stage. 
Design Principles are unique to each project, each site and each community. 
The Design Principles below have been developed in consultation with the key stakeholders 
and were included in the community consultation. They help articulate the projects’ narrative 
and aspirations. 

• Inclusive and Accessible 

• Building a Healthy Community 

• Building a Connected Community 

• Connecting to place 

• Sustainable and Affordable 

The primary function of the PALC Project is to provide a high-quality venue for: 

• Recreational casual and social use of the aquatic and health fitness and wellness areas 

• Inclusive sensory spaces for aquatic and dry activities 

• Aquatic based competition/formal activities 

• A range of health, fitness and recreation based activities 

• Ancillary facilities including warm water pool, sauna, spa and steam rooms 

• Flexible lounge / multi-purpose spaces 

• Allied Health tenants 

• Adjoining public realm 

The Masterplan has considered short and long term development of the area in alignment with 
the Plumpton PSP to ensure the site continues to function well into the future.  
Design Concept 

Council’s aspirations for the design for the PALC has overwhelmingly been for a facility that 
welcomes its diverse community and creates a place for people of all abilities to feel 
comfortable and participate. 
Architectural expression has the ability to add meaning to everyday experience and using a 
metaphor to drive design decisions can help enrich the experience. For the design team, the 
emphasis on diversity and inclusion for this project has evoked ideas of patterns and textures 
inspired by the practice of weaving. 
The practice of weaving is common across many cultures and communities. It is familiar and 
warm and unifies varied expression. This idea will help inform design choices such as form, 
material and texture as the project moves into detail design. 
2.1.3 Communications and Engagement Update  
A Communications and Engagement Plan has been developed to ensure the timely 
communication and engagement activities with the community and stakeholders throughout 
the project. 
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Consultation with the community and specialist stakeholders on the PALC Draft Masterplan 
occurred between April and June 2024.  The findings from these consultations have assisted 
in fine-tuning the functional layouts and inform the current design. 
Community consultation feedback showed a very high level of support for the PALC among 
the community, this was shown by: 

• The high level of participation in a community survey and overwhelmingly positive 
sentiment in both quantitative and qualitative data 

• The strong positive rating for the five design principles 

• The high level of endorsement of all facilities 

• The stated intention of participation in the range of services that will be available. 

• The engagement in the opportunity to provide comment – there were over 1,700 
comments made by the 1,002 participants which have been considered as the design is 
finalised. 

For members of the community, the PALC will be a valued destination where they can enjoy a 
range of settings and activities. The PALC has been designed as a community facility where 
members can participate in physical activity, recreation and wellness in an accessible and 
inclusive place. 
Refer to Appendix 1 – PALC Draft Masterplan Consultation Outcomes Report. 
2.2 Issues 
2.2.1 Masterplan Update 
Masterplan Consultation  

On the 23 April 2024 the PALC Draft Masterplan was released for consultation. During that 
time the project team received feedback from the community, facility operators and industry 
bodies. The project team also met with Christchurch City Council to obtain insight into the 
design of the sensory pool. Operator consultation on the masterplan design and operating 
functionality included the following organizations.  
1. BlueFit 
2. Belgravia Leisure 
3. Aligned Leisure 
4. YMCA 
5. Clublinks 
6. Brimbank Leisure Team 
To ensure that there was no conflict of interest, engagement with operators was conducted by 
Council’s Architects and Otium, the consultant appointed by Council to prepare the business 
case. 
The outcome of this consultation has led to proposed changes to the Masterplan that will 
improve the customer experience, centre operations, reduce operating costs and increase 
revenue for Council. 
Meeting/Function Space and Roof Deck 

Since the Informal Briefing of Councillors on 15 April 2024 where the initial concept of the 2nd 
floor meeting/function space with roof deck was introduced to Councillors and following the 
Council Meeting on the 22 April 2024 where the PALC Draft Masterplan was endorsed by 
Council for community consultation, with the inclusion of the 2nd floor meeting/function space, 
the project team have continued to review the feasibility of this additional space.  
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Cost, structure and services have been reviewed and based on available building and site 
facilities; the meeting/function space will be able to cater for a maximum capacity of 400 people 
at any one time. The meeting/function space will be serviced by a kitchen that provides reheat 
facilities, an additional lift, stairs and toilet facilities. 
Gym Update 

Through the consultation process with Council’s recreation team and operators it was 
determined that the gym would be better relocated on the ground floor and group fitness rooms 
located on the first floor. The group fitness rooms have been located adjacent to the 
commercial allied health space allowing for future expansion for either service. 
Pool Hall Update 

Following community consultation and engagement with operators and industry bodies the 
consistent feedback is that the demand for learn to swim (LTS) is not being met at aquatic 
centres that provide one LTS pool. The PALC Draft Masterplan presented to Council on 22 
April 2024 includes a LTS pool that can cater for 3,105 students and is larger than the LTS 
pool at the Brimbank Aquatic and Wellness Centre (BAWC).  During consultation with 
operators the team were advised that all centres that have one LTS pool have long waitlists.  
Melton waves currently caters for 1,254 LTS students and has a waitlist of 440. The Melton 
Waves operators have indicated that the ideal capacity would be for at least 5,000 students.  
BAWC’s LTS program caters for 4,300 students and has a waitlist of 570, noting the LTS pool 
is over capacity. 
To address this issue some centres have retrofitted false floors in their 50M pool to cater for 
the demand or considered utilising the warm water pool as overflow for swim lessons. Given 
the high demand, usage and popularity of the warm water pool in all centres this is not a 
recommended solution. During community consultation 90% of survey respondents identified 
that the warm water pool for therapy and rehabilitation was most important. 
Operators have recommended that PALC should consider designing a LTS solution that caters 
for 6,000 students, this would allow for future growth. To accommodate this an alternative 
option has been included in the PALC Final Draft Masterplan that shows two LTS pools and a 
50M pool that has been reduced from 10 lanes to 8 lanes. This reduction in size of the 50M 
pool will not affect the ability to hold school carnivals and is considered a regional facility. 
The following data has been prepared by Otium to support decision making on the LTS options. 
The data assumes programming both the LTS and 50M pool for swim lessons. The figures 
included in Table 1 are built on the following assumptions.  

• 90% of Melton Waves Learn to Swim enrolments of 1,254 (90% 1,129) students move 
across to PALC based on the closure of the Centre for redevelopment. 

• No LTS competitors are established in the catchment when PALC opens in 2028 

• Population growth rate between 2021 – 2027 for 0-14 year age groups is 33.5% 

• Discounted business growth in year one of (95%) and year two of (98%) with year three 
being 100% of anticipated demand.  The future years will then be impacted by population 
growth in line with the estimated growth projections. 
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Table 1 - LTS Population Penetrations Assumptions 

Total Population 
Penetration Method 

Total 
Catchment 
Population 

2021 

Melton 
Forecast 

Population 
2027 (33.5% 

growth) 

Benchmark 
Penetration 
Assumption 

Total 
Adjusted 

Catchment 

LTS Demand 
Potential 

Assumption 

Age Group 
     

Age 0 to 4 8,764 
    

Age 5 to 9 9,826 
    

Age 10 to 14  9,817 
    

Total  28,407 37,923 7.70% 2,920 
2,920          

(say 3,000) 

The financial modelling assumptions are: 

• Average Price per lesson - $22  

• Average Number of kids per class – 5 students 

• Average length of each class – 30 minutes 

• Number of weeks per year – 48 week program 

• LTS teacher hourly rate of $38.00 + 20% oncosts 

The inclusion of one LTS pool in conjunction with the 50M pool programmed for swim lessons 
allows the centre to cater for capacity and revenue as follows: 
Table 2 - Learn to Swim Modelling Estimates* 
 

Year 1 
95% 

Year 2 
98% 

Year 3 
100% 

Students per week  2,850 2,940 3,000 

Price per student (adjust by 3% 
CPI each year) 

$22 $22.66 $23.34 

Participants per year 136,800 141,120 144,000 

LTS Gross Income projections $3,009,600 $3,197,779 $3,360,931 

Direct staffing cost incl 20% 
oncosts (LTS Teachers) 

$623,808 $662,812 $696,629 

LTS Net Income Projections 
(excluding other operational 
costs*) 

$2,385,792 $2,534,967 $2,664,302 

*Note: this table does not include other operating costs such as management staff, power, water and 
equipment costs. 
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Option 2 – Two LTS pools and 50M pool (alternative PALC Draft Masterplan option) 
The inclusion of two LTS pools in conjunction with the 50M pool programmed for swim lessons 
allows the centre to cater for future growth. Based on the catchment data and population 
growth projected over the first 3 years it is estimated that PALC will reach capacity after year 
3 when the estimated student numbers exceed 3,000, the maximum capacity for one LTS pool. 
It should be noted this is a potential capacity analysis only, for the purposes of comparison. 
Updated financial modelling will occur in July/August 2024, subject to Council’s approval of the 
PALC Final Draft Masterplan. The updated Business Case will confirm the estimated demand 
based on population/catchment forecasts for 2027, noting that the population and catchment 
when the facility first opens will not be fully realised and therefore the actual revenue until 
catchment size is reached will be less than indicated above.  
The provision of two learn to swim pools and the 50M pool will support a LTS market of 7,000 
participants which will future proof the facility for the estimated population catchment over the 
next 15 to 20 years.  
The two pools would be designed as follows: 
LTS 1 pool would be 1.0m to 1.4m deep and would cater for 

• 9 lanes each 2m wide 

• Caters for mid primary age learners 

• This depth can also provide capacity for additional aqua-aerobics or structured activities 

LTS 2 pool would be 0.9m to 1.2m deep and would cater for 

• 9 lanes each 2m wide 

• Caters for youngest learners 

• Located next to the splashpad to create a ‘play zone’ 

• Provides for maximum recreation use and can be used as a recreation pool during non-
peak times. 

Recreation water is an important form of introduction to water safety, particularly for CALD 
communities. Through the community consultation survey 87% of survey responses cited that 
the LTS facilities were the most important. 
Final Draft Masterplan 

Feedback during community consultation on the PALC Draft Masterplan was overwhelmingly 
positive and has informed and enriched the brief and design. 
After review and consideration, the following changes have been incorporated into the PALC 
Final Draft Masterplan in response to community feedback for Council’s consideration: 

• Addition of a second Program Pool for Learn to Swim (LTS) and Aqua-aerobics 

• Reduction of the 50M pool from ten lanes to eight to accommodate the second LTS pool. 

• Relocation of the Gym to the ground floor and Group Fitness to the first floor 

• Refinement of the Aquatic Sensory space layout  

• Increased car parking 

• The 2nd floor – meeting/function space and rooftop deck 

Refer to Appendix 2 – PALC Final Draft Design Report (Masterplan). 
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2.2.2 Prospective Tenant Public Expression of Interest Process  
To identify potential tenants for the PALC a public EOI was released on 19 March 2024 and 
closed on 26 April 2024. 
The purpose of the public EOI was to ensure that there was an opportunity to provide 
organisations and businesses the opportunity to express interest in co-locating in the PALC.  
In 2023 when Council met with prospective tenants for the Cobblebank Community Services 
Hub (CCSH) Project, several tenants expressed interest in locating in both the CCSH and 
PALC facilities. The public EOI provided an opportunity for those who had informally expressed 
interest to formally submit an EOI with their requirements for PALC.  
The outcome of the public EOI resulted in 3 organisations responding with the following 
requests. 

•  Total exclusive tenancy space – 1,000m2 

•  A social enterprise Café operator 

This early market testing has resulted in potential interest for 50% of the commercial space 
and a Café operator. 
2.2.3 Cost Plan Update 
An updated PALC Masterplan/Concept design Cost Plan has been developed. 
The Cost Plan includes the cost of the development based on the component schedule agreed 
by Council on 26 June 2023 and the cost of the additional components for Council to consider. 
These additional components are the 2nd floor meeting/function space with roof deck and the 
inclusion of a 2nd LTS pool and adjustment to the 50M pool. 
The Cost Plan includes allowances for 5 star green star, design and construction contingency 
and cost escalation during and up to the end of construction.  
Refer Appendix 3 – Confidential PALC Cost Plan – June 2024 and Appendix 4 – 
Confidential PALC Financial Details – June 2024 for a breakdown of the key components 
and costs. 
2.2.4 Proposed Timelines – Plumpton Aquatic and Leisure Centre 
The current milestone dates for PALC are set out in Table 4. Currently the project is on track 
to open in Quarter 1 2028.  
Table 4 - Project Milestones (Estimated) 

Milestone Date (Estimated) Status 

Land acquisition December 2023 COMPLETED 

Preliminary site investigations January 2024 COMPLETED 

Masterplan and concept design January – July 2024 IN PROGRESS 

Business Case update August 2024  

Schematic and design 
development  August 2024 – June 2025  

Construction November 2025 – late 2027  

PALC opens Early 2028  
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3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
1. A safe City that is socially and culturally connected 

1.4 A City that promotes positive public health and wellbeing outcomes to our community. 

4. Financial Considerations 
4.1 Financial Modelling 
Subject to Council’s approval of the PALC Final Draft Design Report (Masterplan) and 
associated Cost Plan, Council officers will prepare the financial modelling.  
The updated PALC Business Case is also scheduled to be completed in August 2024. 
4.2 Funding Source 
Council’s 2024/25 Capital Works Budget has allocated funding of $9.6M to progress the PALC 
Project in 2024/25, noting additional funding has been allocated in future financial years. 
Subject to Council’s approval of the PALC Final Draft Design Report (Masterplan) and 
associated Cost Plan, Council officers will develop a proposed funding source to be presented 
to Council at a future meeting.  
4.3 Addressing cost risk 
To ensure that a robust project budget has been established Council have engaged a qualified 
quantity surveyor who has provided cost planning at each phase of the project. The Cost Plan 
addresses the financial risk associated with delivering this project. The project budget includes 
provision of sufficient contingency to cover known risks such as rock removal and cost 
escalation through to the end of construction to address future cost risk and ensure that the 
PALC can be delivered on budget.  

5. Consultation/Public Submissions 
As per Council’s resolution dated 22 April 2024, Council officers have completed extensive 
community consultation and stakeholder engagement on the PALC Draft Masterplan.  
Community consultation feedback showed a very high level of support for the PALC among 
the community. 
Refer to Appendix 1 – PALC Draft Masterplan Consultation Outcomes Report. 
Council officers will continue to provide project updates to the community via Council’s website 
and other media channels.  

6. Risk Analysis 
The following measure have been put in place to reduce or eliminate the risk to Council for 
this project: 
1. Council has engaged a superintendent that is qualified and experienced in delivering 

projects of this size and complexity. The role of the superintendent will be to oversee the 
building works, monitor the construction budget and ensure that works are carried out in 
a safe manner and. 

2. To ensure that a robust budget has been established Council have engaged a qualified 
quantity surveyor who has provided cost planning at each phase of the project. Sufficient 
contingency for construction related issues have been included in the budget. The 
budget has been developed to include cost escalation up to the end of construction. This 
will ensure that we can deliver a project on budget and takes into account the increase 
in construction costs up to the end of construction. 
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3. To support the delivery of the project an external project manager, quantity surveyor and 
superintendent have been appointed to ensure that the delivery of the design and 
construction phase are delivered on time and within budget. 

4. A public EOI process was undertaken to ensure that the building would have sufficient 
tenants to align with the Business Case.  

5. An updated Business Case and financial model will be prepared to align with the project 
scope. 

7. Options 
Council has the options to: 
1. Adopt the Officers’ recommendations as presented in this report. 
2. Not proceed with the officers’ recommendation and determine an alternative course of 

action. 
 

LIST OF APPENDICES 
1.  PALC Draft Masterplan Consultation Outcomes Report - June 2024 
2.  PALC Final Draft Design Report (Masterplan) - June 2024 
3.  PALC Cost Plan - June 2024 - CONFIDENTIAL 
4.  PALC Financial Details - June 2024 - CONFIDENTIAL 
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12.2 COBBLEBANK COMMUNITY SERVICES HUB PROJECT UPDATE - SCHEMATIC 
DESIGN PHASE 

Author: Caterina Ciciulla - Head Major Project Delivery 
Presenter: Neil Whiteside - Director City Delivery  

 

PURPOSE OF REPORT 
To provide an update on the Cobblebank Community Services Hub Project – Schematic 
Design Phase. 

 

RECOMMENDATION: 
That Council: 
1. Note the Cobblebank Community Services Hub Project – Schematic Design Phase Update. 
2. Approve the Cobblebank Community Services Hub Project – Schematic Design Report at 

Appendix 1, including approval of the six-storey development with a minimum of 5 Star 
Green Star rating and the additional scope of the basement car park.  

3. Note the Cost Plan for the Cobblebank Community Services Hub Project – Schematic 
Design Phase, including the additional scope of the basement car park, at Confidential 
Appendix 2. 

4. Note the update on the prospective tenant public Expression of Interest process. 
5. Note Council officers will progress the project with the detailed design and subsequent 

release of the project for expression of interest and tender for a head contractor. 
6. Receive a further report on the Cobblebank Community Services Hub Project tender for 

consideration to award the construction contract.  
 

 

REPORT 

1. Executive Summary 
The purpose of the Cobblebank Community Services Hub (CCSH) Project (Project) is to: 

• address the health and community service gaps within the City of Melton by attracting 
quality service providers to deliver critical services 

• address the lack of fit-for-purpose office accommodation 

• provide an accessible and co-located community service space 

• deliver critical services to improve community health and wellbeing 

• be financially viable and generate an income for Council. 
This report seeks Council’s consideration to approve the CCSH Project - Schematic Design 
Report (refer Appendix 1 – CCSH Schematic Design Report) and associated Cost Plan 
(refer Confidential Appendix 2 – CCSH Cost Plan – June 2024), noting it is recommended 
approval of a six storey building with a 5 star Green star rating and the inclusion of a basement 
car park. 
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External funding of $4,000,000 from the Victorian Government’s Growing Suburbs Fund (GSF) 
has been secured and an additional grant funding of $624,000 of unspent funds has been 
allocated to this project from the GSF, in recognition of their support for this project. 
Financial modelling on the project has been completed and the recommended option has 
demonstrated a profitable investment that supports the upfront cost (refer Confidential 
Appendix 3 – CCSH Financial Details – June 2024). 

2. Background/Issues 
2.1 Background 
The CCSH is proposed to be located in the Cobblebank Metropolitan Activity Centre on the 
corner of Hollingsworth and Stadium Drives on approximately 0.6 hectares. The site is near 
the Western BACE and Cobblebank Stadium. 
In 2019 Council completed a desktop analysis that identified significant service gaps in the 
local health and community service sector. One of the identified barriers to being able to attract 
services to the municipality was the lack of appropriate office accommodation. To fund this 
facility Council made an application to the Growing Suburbs Fund (GSF) to secure a funding 
contribution towards the construction of the building. 
In June 2022, to test the proof of concept and ensure that Council was future proofing the 
development for growth and addressing the best and highest use of the land, a select 
Expression of Interest (EOI) was undertaken for potential tenants. The original concept 
provided a net lettable area (NLA) of 4,090m2. 
The EOI process led to a request for 5,385m2 of exclusive tenancy space from 18 prospective 
community service providers, indicating that the building would be oversubscribed by 1,295m2 
the equivalent of a full additional storey; this led to the exploration of building a larger facility. 

In March 2023 at a Briefing of Councillors the following details were provided: 
1. Purpose of the project 
2. The outcome of the application for funding through the Growing Suburbs Fund 

3. The outcome of the initial EOI to test proof of concept 
The next steps outlined in the briefing included: 
1. Development of a financial model 

2. Procurement update - advising the completion of an EOI and tender process for the 
appointment of design consultants. 

3. Advice on the upcoming co-design workshop held with the EOI respondents. 

In April 2023 the Project Team met with each of the prospective tenants. Since that time 
Council officers have maintained ongoing communication with prospective tenants to ensure 
that changes to their requirements are captured by the Project Team. Interest from additional 
organisations, since the initial EOI, continues to be received. 

Following these key project milestones, the Project Team has progressed the project as 
follows: 

• At the Council Meeting on 26 June 2023 Council awarded a contract to DesignInc Pty 
Ltd for design services. 

• At a Council Meeting on 25 September 2023 Council awarded a contract to RP 
Infrastructure for Project Management, Quantity Surveying and Superintendent 
Services. 

• In December 2023 Senate SHJ was appointed as the communications consultant to 
assist Council in communication and engagement for the project. 
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At the Council Meeting on 26 February 2024, Council considered a report on the CCSH Project 
which detailed that a 6-storey building with a 5-Star Green Star rating would provide the best 
outcome for Council noting this option would deliver: 

• A favourable Internal Rate of Return (IRR) 

• The highest gross development profit, earliest payback 

• Demonstrated the highest revenue. 

• Ability to meet tenancy demand. 

• Ability for future development and further income generation 

• Achieves the Urban Design Framework (UDF) aspirations. 

• Provision for sufficient and secure car parking. 

Refer to Confidential Appendix 3 – CCSH Financial Details – June 2024 for specific details 
on the options assessment and financial modelling. 

Council resolved as follows: 

That Council: 

1. Note the report on the Cobblebank Community Services Hub Project –Masterplan 
Phase. 

2. Approve a minimum of 5 Star Green Star rating for the Cobblebank Community 
Services Hub development. 

In March 2024 a public EOI was released for potential tenants on the basis that the building 
size had increased. The purpose of this public EOI was to ensure transparency in the process 
and provide any organisation or business the opportunity to express interest in co- locating in 
the CCSH. This public EOI provided an opportunity for those who had already expressed 
interest to update their requirements and to ensure that Council was providing opportunity for 
responses from the broader business community. 

2.2 Addressing Service Gaps in the City of Melton 
2.2.1 Council’s Vision Statement 

Melton City Council developed ‘Melton City 2041 – The City we Create’ that includes a shared 
vision for the City of Melton. 

Five themes frame the priorities with the aim of creating a liveable and vibrant City. This project 
directly responds to theme 3 ‘Our well-built City’. 

The measure of achievement of this theme is to identify and address health and community 
services gaps. The CCSH project directly responds to this outcome as the enabling 
infrastructure. 

2.2.2 Gap and Needs Analysis 

Council has a long-term vision that aims to ensure continued economic growth in the City of 
Melton, generate local employment opportunities, and position the municipality as a leading 
vibrant and diverse place of business and visitor experiences and where residents have access 
to the services they need. 

The growth corridors of outer Melbourne are noted for lower standards of health than the rest 
of Victoria. The City of Melton ranks lower than inner city areas across a range of health and 
wellbeing indicators. 

Melton residents moving to the region need to have access to essential services and 
education. Melton has a growing need for a strong network of allied health and human 
services, but many of these services are not available locally. 
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In 2019 Council completed a desktop analysis that identified significant service gaps in the 
local health and community service sector. 

• The need for the CCSH arises from recognized gaps in health and community services 
including family violence services, mental health services, disability and early 
intervention services, children’s services, employment services, alcohol other drug 
support services, refugee support services and culturally specific services for our 
Aboriginal and Torres Strait Islander communities, and culturally diverse communities. 

• Many health and human services programs catering to outer western Melbourne, 
including the City of Melton, are delivered in neighboring municipalities and are difficult 
to access. Service providers express difficulties in providing services in the City of 
Melton due to lack of fit-for-purpose, co-located accommodation in central locations. 

• Council has therefore taken the initiative to develop the Hub to provide an accessible 
and fit-for-purpose co-located service space and looks to work in partnership with the 
private sector, government agencies and key stakeholders to deliver localized 
community health and support services for the growing community. 

Several agencies have been in ongoing discussions with Council about their desire to establish 
services in Melton and co-locate with other complimentary services, however to date Council 
is not able to provide suitable long-term accommodation. 

2.2.3 Funding Support 

Council was successful in obtaining $4,000,000 through the Victorian Government’s Growing 
Suburbs Fund (GSF) to build the CCSH to provide space currently lacking in the municipality 
to accommodate a range of community services to meet the critical needs of our growing 
community. 

A further $624,000 has been allocated to the project through the GSF Fund in recognition of 
the vital need for this infrastructure. 

A recent submission to Growth Areas Infrastructure Contribution (GAIC) Program for funding 
for the project was not successful, however Council officers will continue to lobby and advocate 
for additional funding. 

2.2.4 Alignment with Council’s Strategic Plan 

The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
3. A fast growing, innovative and well-planned City 

3.2 Health and community services are accessible locally 

To support the delivery of Council’s 2021-2025 Council and Wellbeing Plan and the actions 
above the CCSH will be designed as a fit for purpose facility to house health and community 
services businesses in the Melton municipality to foster the growth of a healthy community and 
strong economy. 

This development will be an enabler to encourage diverse businesses to locate in Melton, 
enabling business growth and encouraging new investment to respond to the changing nature 
of our growing community. The development will provide education opportunities through 
partnerships that support lifelong learning and will be designed as a place for health and 
community services providers. 

This need is underpinned by the recent growth statistics that rank Melton as the 4th fastest 
growing municipality in Australia and the second fastest growing in Victoria. Melton recorded 
an annual growth of 6.61% between 2023-2024. 

In 2024 the estimated resident population in the City of Melton is expected to increase by 
12,785 people, 4,124 families and 3,337 babies. With this growth brings a demand for services 
to be located close to our population growth areas, the lack of fit for purpose space for 
businesses to establish themselves in Melton remains a barrier. 
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The CCSH development is seen as the solution to this problem. It will be a financially self- 
sustaining development that will generate on-going revenue for Council whilst providing 
urgently needed office accommodation. 

2.2.5 Prospective Tenant Public Expression of Interest Process 

To identify potential tenants for the CCSH a public EOI was released on 19 March 2024 and 
closed on 26 April 2024. 

The purpose of the public EOI was to ensure that there was an opportunity to provide 
organisations and businesses the opportunity to express interest in co-locating in the CCSH. 
The public EOI also provided an opportunity for those who had already expressed interest in 
2022 to update their requirements. 

The process ensured that Council was capturing responses from the broader business 
community. 

The outcome of the public EOI resulted in 18 organisations responding with the following 
requests. 

• Total exclusive tenancy space – 6,000m2 

• 7 organisations requested 5-year leases with options for two further 5 years 

• 49 bookable workstations equating to 700m2 or half a floor. 

• 75 exclusive secure parking spaces 

The proposed preferred 6-storey building has 8,200m2 of available Net Lettable Area (NLA). 
Based on the recent EOI process a total of 6,500m2 NLA has been requested, leaving an 
available balance of 1,900m2 NLA in the building or equivalent to just over one (1) floor.  

The public EOI process further supports the proof of concept and the strong desire from 
businesses for fit for purpose office accommodation in the City of Melton. 

It is proposed that the prospective tenants be assessed against a weighted evaluation criteria 
including: 

• Financial viability  

• How their service addresses service gaps 

• Prior success of service delivery in other locations 

• Public Liability insurance - $20M 

As part of the assessment of tenants and how their service addresses service gaps, the 
assessment will include their ability to provide services to the City of Melton residents and job 
creation for our residents. 

2.3 Proposed Solution - Solving for the Future - Cobblebank Community Services 
Hub 
To address the service gaps identified in 2022, a requirement for fit for purpose office 
accommodation in the City of Melton and a strong desire from organisations and businesses 
to co-locate in the CCSH. Council officers have continued to progress the design of the CCSH 
and further refine the design to respond to the needs of the prospective tenants and the 
community. 

At the Council Meeting on 26 February 2024 a report was presented to Council that highlighted 
3 building options as follows: 

Option 1 – 3 storey building – 5,000m2 NLA  
Option 2 – 6 storey building – 8,200m2 NLA 
Option 3 – 2 connected - 3 storey buildings – 8,400m2 NLA 
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Council officers assessed the three options against a set of financial and non- financial criteria 
resulting in the recommendation that Option 2, the 6-storey building with a 5 Star rating, 
delivered the optimal design solution to address delivery of services gaps and was the most 
financially viable. 

This building option will deliver 8,200m2 NLA, 133 at grade car spaces and landscaping up to 
the edge of Hollingsworth Drive. 

2.3.1 Design Principles 

Four design principles were developed during the Masterplan Phase that respond to the project 
vision and site context. These remain relevant for the Schematic Design Phase. These high-
level principles have informed the design response and are intended to encompass broader 
community principles as well as specific aims of the project. These principles will naturally 
evolve as the project develops. 

They include: 

• Connection and Inclusion 
• Flexibility and Welcoming 
• Healthy and Sustainable 
• Value for Money 

2.3.2 Project Scope 

The building has been designed to ensure physical connection to the wider urban context and 
cater for accessibility of diverse tenants and users. It will include connection with nature and 
provide a design that prioritises value for money in both the capital investment and longer-term 
whole of life. The following list outlines a summary of the key features of the building. 

• Target Gross floor area 10,100 m2 
• Target net leasable area (NLA) 8,200 m2 (including ground floor shared leasable 

spaces) 
• Typical floor area’s – 1,450 to 2,400 m2 
• Approx 133 at grade car parks – Vehicle drop off and pick up points*  
• (* Note: See details below re- alternative car parking option for consideration) 
• Vehicle cross over access point from Stadium Drive 
• An alternative option has been developed that replaces the at-grade car parks with a 

combination of a basement and some at grade car parking to allow for better utilisation 
of available land as the Precinct develops. 

• 5-star green star 
2.3.3 Flexibility and Planning 

Both the overall site master planning and the building planning have been conceived with 
future flexibility in mind. At a site scale the centralised car parking and northern position of the 
building, allows for further building development to the south and a possible podium or sleeved 
car park. At a building scale, the central two-way foyer and core allow for good accessibility 
for multiple tenants per floor. The siting of the CCSH allows for future development to the rear 
of the site to address the growing needs of our municipality. 

Refer to Appendix 1 – CCSH Schematic Design Report. 
2.3.4 Basement Car Park Option 

To address feedback received from the public EOI process, consultation with prospective 
tenants and Council’s internal governance groups the viability of a basement car park option 
has been tested. This alternative option will meet the needs of service providers who require 
exclusive secure car parking and future expansion on the site. 
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Based on favourable geotechnical results the basement option has been developed to provide 
one level of basement car parking. This will remove the need for extensive at-grade car parking 
and will deliver 60 basement car spaces and 30 at-grade car spaces. 

The basement car spaces can be leased and will generate further revenue for Council. The 
benefits of the basement car parking are as follows: 

• Responds to the prospective tenant’s request for secure car parking. 

• Provides Council with an additional revenue stream. 

• Provides tenants with secure parking for staff and fleet vehicles. 

• Allows for future development on the site without loss of parking for this current stage. 

• Demonstrates best and highest use of the land for future building stages. 

2.4 Cost Plan Update 
An updated CCSH Schematic Design Cost Plan has been developed for both the at grade 
and basement car park options (refer Confidential Appendix 2 – CCSH Cost Plan – 
June 2024). 
The changes in the cost plan between the Masterplan Phase and Schematic Design Phase 
are due to: 

• Adjustment in construction rates. 

• Changes to the foundation system following the completion of the geotechnical 
investigations. 

• Improved flexibility to the mechanical system to allow in future changes to tenancy areas. 

• A move to a Tier 2 contractor, due to the value of the project. 

• Addition of landscaping between the title boundary and Hollingsworth Drive 
2.4.1 Option A – At-grade Car Park 

This option includes the current building scope of 8,200m2 NLA, landscaping and all car 
parking located at-grade, consistent with the Masterplan Report presented to the Council 
Meeting on 26 February 2024. 

2.4.2 Option B – Basement Car Park 

This option includes the current building scope of 8,200m2 NLA and an alternative car parking 
layout that includes 60 basement car spaces and 30 at-grade car spaces. 
2.4.3 Summary of Car Park Options 

A summary of the car park options and associated costs is provided in Confidential Appendix 
3 – CCSH Financial Details – June 2024. 
2.5 Proposed Timelines - Cobblebank Community Services Hub 
The CCSH Project is on track to be open in the second half of 2026 with the key milestone 
dates outlined in Table 2 below. These dates align with the GSF Grant Timelines. 
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Table 2 - Project Milestones (Estimated) 

Milestone Date (Estimated) Status 
Masterplan Phase February 2024 COMPLETED 
Schematic Design January – March 2024 COMPLETED 
Detailed Design April – July 2024 IN PROGRESS 
Cultural Heritage Management Plan June 2024 IN PROGRESS 
Planning Permit July/August 2024  
Tender for Construction Contractor 
and Council award 

Aug 2024 – February 2025  

Construction March 2025 – July 2026  
CCSH opens September 2026  

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
3. A fast growing, innovative and well-planned City 

3.2 Health and community services are accessible locally. 

4. Financial Considerations 
4.1 Financial Modelling 
Financial modelling has been completed on both a 6 storey building with at grade carparking 
(Option A) and 6 storey building – basement carparking (Option B).  Both options have shown 
positive Net Present Value (NPV). The growing suburbs funding of $4,624,000 has been 
applied to both financial models. The benefit of the basement option is that it utilizes half of the 
land allocation and provides the opportunity for Council to build future stages and generate 
additional income. Both Option A and Option B demonstrate a profitable investment that 
supports the upfront cost. 
Refer to Confidential Appendix 3 – CCSH Financial Details – June 2024 for specific details. 
4.2 Rental Valuation 

Council officers engaged a commercial real estate and property consultant, Colliers to provide 
a valuation for the purposes of establishing a rental amount that can be used for the financial 
modelling and to provide to prospective tenants.  
Refer to Confidential Appendix 3 – CCSH Financial Details – June 2024 for specific details 
in relation to rental valuation. 

4.3 Funding Source 

The funding of the CCSH Project will include a combination of Victorian Government funding, 
Council funds and Strategic Reserve.  
Refer to Confidential Appendix 3 – CCSH Financial Details – June 2024 for specific details 
in relation to funding sources. 
Council will continue to seek additional government grant funding as grants become available 
to reduce Council funds contribution. 

4.4 Addressing Cost Risk 
To ensure that a robust budget has been established Council have engaged a qualified 
quantity surveyor who has provided cost planning at each phase of the project. The cost plan 
addresses the financial risk associated with delivering this project.  
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Refer to Confidential Appendix 3 – CCSH Financial Details – June 2024 for specific details 
in relation to addressing cost risk. 

5. Consultation/Public Submissions 
Council officers have continued to engage with prospective tenant partners in relation to the 
project. 

6. Risk Analysis 
The following measure have been put in place to reduce or eliminate the risk to Council for this 
project.  
1. Council has engaged a superintendent that is qualified and experienced in delivering 

projects of this size and complexity. The role of the superintendent will be to oversee the 
building works on site and ensure that works are carried out in a safe manner and monitor 
the construction budget. 

2. To ensure that a robust budget has been established Council have engaged a qualified 
quantity surveyor who has provided cost planning at each phase of the project. Sufficient 
contingency for construction related issues have been included in the budget. The 
budget has been developed to include cost escalation up to the end of construction. This 
will ensure that we can deliver a project on budget and takes into account the increase 
in construction costs up to contract award. 

3. To support the delivery of the project a project manager, quantity surveyor and 
superintendent have been appointed to ensure that the delivery of the design and 
construction phase are delivered on time and within budget. 

4. A public EOI process was undertaken to ensure that the building would have sufficient 
tenants to align with the Business Case and revenue targets. The public EOI resulted 
space requests for up to 80% of the building. 

5. A commercial agent has provided a rental valuation that has been used in the financial 
modelling. 

6. A financial model has been prepared for the option provided in this report and both 
options have resulted in favourable net present value and the ability to generate ongoing 
revenue for Council. 

7. Options 
Council has the options to: 
1. Adopt the Officers’ recommendations as presented in this report. 
2. Not proceed with the officers’ recommendation and determine an alternative course of 

action. 

LIST OF APPENDICES 
1.  CCSH Schematic Design Report 
2.  CCSH Cost Plan - June 2024 - CONFIDENTIAL 
3.  CCSH Financial Details - June 2024 - CONFIDENTIAL 
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12.3 CITY OF MELTON TENNIS STRATEGY 
Author: Aaron Biscan - Manager Recreation and Facility Activation 

Presenter: Troy Scoble - Director City Life  
 

PURPOSE OF REPORT 
To present to Council the City of Melton Tennis Strategy. 

 

RECOMMENDATION: 
That Council: 
1. Note the City of Melton Tennis Strategy report. 
2. Refer proposed future capital development recommendations for consideration as part of 

Council’s Annual Budget Process. 
 

 

REPORT 

1. Executive Summary 
The City of Melton Tennis Strategy 2024 is an important strategy for Council that provides a 
comprehensive guide for the future planning, development, governance, and growth of tennis 
across the municipality for the next 10 years. 
Developing the City of Melton Tennis Strategy was a key recommendation of the City of Melton 
Sport Facility Demand Strategy 2020. 
The forecast population growth and change of demographic likely to be experienced across 
the municipality by 2034 will be significant. The Strategy has been developed to plan for 
change, providing Council with a plan that is supported by evidence, developed in partnership 
with key stakeholders and flexible over time. The Strategy will assist Council in: 

• Ensuring that new communities have the appropriate number and type of facilities to 
support the growth of tennis. 

• Prioritising investment in facilities that support the creation of sustainable clubs and 
improves access to courts for recreational tennis. 

• Collaborating with clubs, associations, coaches and other stakeholders to provide 
diverse participation opportunities. 

• Working in partnership with government, developers, Tennis Victoria and Tennis 
Australia to fund and deliver priority projects. 

• Addressing legacy issues with existing facilities, clubs and coaches, ensuring equitable 
opportunities to participate locally. 

This report presents the City of Melton Tennis Strategy for Council consideration  
(Appendix 1).  
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2. Background/Issues 
The Strategy 
In 2020, Council developed the City of Melton Sports Facility Demand Strategy. This Strategy 
profiled 13 key sports that were considered a high priority for participation and infrastructure 
development across the City of Melton. A key outcome of the strategy was for sport specific 
strategies to be further developed to support the community sporting groups to work in 
partnership with Council on future infrastructure planning and development and on club 
development / governance to continue to increase participation in the City of Melton. These 
strategies would support Councillors and Officers with their ongoing engagement with the local 
community. 
Strategies for soccer, football (AFL), cricket, rugby league and rugby union have been 
completed and the City of Melton Tennis Strategy has now been drafted. 
The City of Melton Tennis Strategy 2024 (the Strategy) provides Council with a detailed guide 
for the future planning, development, governance, and growth of tennis across the municipality 
for the next 10 years. 
Tennis is currently the 6th most participated sport in the City of Melton with 1,099 registered 
club tennis participants. Based on current population growth and participation rates, it is 
expected that an additional 620 players will join local tennis clubs by 2034. In addition to club 
tennis there are thousands of recreational tennis participants across the municipality. 
The Strategy is vital to support the continued growth of tennis as a recreation pursuit within 
the City of Melton. The Strategy will assist the Council by providing a guide in the planning of 
new tennis facilities and redevelopment of existing facilities. The Strategy will also guide the 
activation of these facilities providing guidance on the establishment of new clubs and support 
required to ensure the sustainable development of existing clubs and recreational tennis. 
Methodology 
The following methodology was undertaken to develop the Strategy: 
1. Stakeholder Engagement – Engagement with local tennis clubs, the Melton Twilight 

Tennis Association and Tennis Victoria. 
2. Site Analysis –An audit of existing facilities with Tennis Victoria compliance guidelines 

for facility provision and development.   
3. Background Research – Analysis of existing strategies, demographic review, 

participation analysis and benchmarking analysis. 
4. Strategic Development – Issues and options analysis, develop the vision, strategic 

directions and framework for tennis in the municipality. 
5. Draft Strategy – Development of a Draft Strategy and Implementation Plan. 
6. Stakeholder Engagement – Engage with the tennis community (8 tennis clubs, 7 tennis 

associations, Tennis Victoria), all other local clubs and the Recreation and Leisure 
Advisory Committee. 

7. Final Strategy – Development of the Final Strategy and presentation to the Executive 
and Council. 

The Strategy outlines the vision for tennis in the City of Melton and strategic priorities for 
implementation. 
Key Challenges 
The Strategy identifies the following key challenges facing tennis in the City of Melton. 
New Facilities: The level of population growth in the City of Melton will require the delivery of 
an additional 18 courts by 2033. Most new courts (17) will be required in the western and 
eastern corridors. 
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New Clubs: The activation of new and existing facilities may require the development of up to 
four new tennis clubs by 2034. New clubs should be located at district level facilities (minimum 
of 4-6 courts) to support participation growth, sustainable club management and alignment 
with optimal club sizes. The Western and Eastern Corridors are priority areas for new club 
establishment over the next 10 years. A sustainable club development model has been 
prepared to help guide on and off-court club planning and new club establishment. 
Recreational Tennis: Membership of a tennis club is not required to participate in recreational 
tennis. The growth of recreational tennis mirrors trends identified by the Australian Sports 
Commission toward unstructured, non-competitive sport. It is important that Council continue 
to support the introduction of Tennis Victoria’s online booking and lock systems at all club 
facilities to ‘open up’ courts to recreational tennis. In 2023, a total of 819 casual tennis bookings 
were received at the facilities with this technology. 
Club Sustainability: Tennis Health Indicators in Tennis Checks are crucial to the development 
and sustainability of clubs. The Health Check provides clubs with informative data which allows 
them to identify strengths and weaknesses and plan strategically for the benefit of their club, 
focusing on operations, membership, expenditure and planning.  
Lighting Requirements: Council provides LED lighting for all new club facilities to the minimum 
350lux standard required for community competition. Many existing lighting systems require 
upgrades to meet this standard. With night tennis increasing in popularity, it is important that 
all club courts are floodlit to support participation. 
Coaching: Coaches play an important role at club venues, assisting with growing participation, 
player development and club management. It is important that clubs and coaches enter into 
agreements to ensure there is clarity around roles and responsibilities, in particular court 
access, conflicts of interest and financial arrangements. Tennis Victoria provide support to 
clubs in entering into agreements with coaches that are mutually beneficial. 
Implementation 
The Strategy provides a series of resources to support its delivery, including: 

• Strategic Framework: Outlining the vision for tennis in the City of Melton and four 
strategic priorities for implementation. 

• Tennis Governance Framework: Outlining the roles Council, government, tennis, and 
community stakeholders play in the implementation of the Strategy. 

• Sustainable Planning Framework: Outlining the stages of planning, delivery and 
activation of new facilities. 

• Sustainable Club Development Model: Providing guidance for on and off-court club 
planning and new club establishment. 

• Implementation Plan: Outlining short, medium and long-term recommendations for all 
strategic priorities. 

• Facility Development Standards: Providing guidance during the planning and 
development of tennis facilities that will inform Council’s Community Infrastructure Plan. 

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
1. A safe City that is socially and culturally connected 

1.4 A City that promotes positive public health and wellbeing outcomes to our community. 
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4. Financial Considerations 
The Strategy includes a proposed Infrastructure Plan for Tennis in Melton over the next 10 
years. The Implementation Plan has been developed based on Council’s draft 10 Year 
Infrastructure Plan, facility inspections and audits undertaken and engagement with the tennis 
community. The Infrastructure Plan for Tennis will be used to help identify projects for 
consideration in Council’s annual and long-term capital works programs. 
The Infrastructure Plan for Tennis provides a prioritised plan for up to $18 million of investment 
into multipurpose greenfield sites that will host tennis, along with other seasonal sports, and 
approximately $16.61 million of investment into the upgrade of existing facilities over the next 
10 years.  

5. Consultation/Public Submissions 
The City of Melton Tennis Strategy has been influenced by the outcomes of consultation with 
tennis stakeholders to understand their expectations, challenges and opportunities for growth. 
In the development process of the Draft Strategy, all community tennis clubs, and the Melton 
Twilight Tennis Association were engaged to inform the Strategy. Tennis Victoria and the 
Recreation and Leisure Advisory Committee were also engaged to support the development 
of this Strategy.  
Once drafted, feedback on the Strategy was sought during a two-week public exhibition period 
from 6 May to 19 May 2024. Details of the public engagement period and an invitation to make 
a submission were sent via email to: 

• All eight tennis clubs based in the City of Melton. 

• All 88 sport and recreation clubs and community groups which use a Council recreation 
or leisure facility on a regular basis; 

• Seven tennis associations and Tennis Victoria; and 

• The Recreation and Leisure Advisory Committee. 
Feedback was captured via the ‘City of Melton Conversations’ page. A full copy of the Draft 
Strategy was also made available to download. 
Twenty-five submissions were received during the exhibition period and considered as part of 
the development of the Draft Strategy. The breakdown of the submissions received is provided 
below. 

• Eighteen submissions were received from residents. 

• Three submissions were received from local tennis clubs. 

• Two submissions were received from members of the RLAC. 

• One submission was received from another local sports club. 

• One submission was received from Tennis Victoria. This submission primarily focused 
on amendments to the report to better align with Tennis Australia and Tennis Victora 
planning and guidelines.  

1. The key themes of these submissions are detailed below: 

• Nine submissions related to requests for facility upgrades including lighting, shade, 
seating and additional courts at specific venues. The Strategy supports the delivery of 
compliant LED lighting upgrades, provision of shade and seating at regional and district 
level facilities and renewal of existing courts. Priorities for works will be determined 
during the implementation stage of the Strategy. Proposed future capital development 
recommendations will be referred for consideration as part of Council’s Annual Budget 
Process. 
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• Eight submissions requested an additional two courts be provided at Melton South 
Recreation Reserve. The Strategy supports the provision of two additional courts at 
Melton South Recreation Reserve in the short term. A concept plan for 2 additional courts 
has been included in the Strategy. 

• Five submissions provided positive feedback on the Strategy, its presentation and 
content. 

• Four submissions requested clarification on the method for collecting participation data. 
The Strategy explains that all participation data was sourced from Tennis Victoria. This 
ensured a consistent approach to reporting data across all City of Melton based clubs. 
The Strategy recognises that there are thousands of recreational tennis participants. 
There is an opportunity to work with Tennis Victoria and local clubs to develop a 
framework to collect additional participation data in a consistent manner during the 
implementation of the Strategy. 

• Four submissions noted minor errors in the report which have been addressed. 

• Two submissions queried why no additional tennis courts are planned in the next ten 
years in the central growth corridor. These submissions requested that consideration be 
given to two public access courts at Rockbank East Sports Reserve. The population 
demand analysis completed as part of this Strategy does not support the provision of 
additional courts in the central growth corridor over the next 10 years. This population is 
serviced by 10 courts at Frontier Recreation Reserve. The development of a master plan 
for Rockbank East Sports Reserve is scheduled to commence in 20242/25. The master 
plan will guide the future development and use of the reserve. Consultation will be 
undertaken with the local community in developing the master plan. 

Following the presentation of the City of Melton Tennis Strategy at the 22 July Ordinary 
Meeting of Council, Officers will:  

• Close out engagement with the City of Melton tennis community, associations, Tennis 
Victoria, the Recreation and Leisure Advisory Committee and those that made a 
submission that the Strategy has been finalised. All stakeholders will be acknowledged 
for their valuable contribution into that Strategy and informed that access to the Strategy 
is available via Council’s website. A copy will be provided to all City based tennis clubs.  

• All those that made a submission will be provided with a response to their feedback and 
invited to meet with Officers to discuss their submission and the Strategy.  

• Meet with Tennis Victoria and key funding bodies to drive collaboration in the 
implementation of the Strategy. 

6. Risk Analysis 
Not applicable. 

7. Options 
Council may note the report as per the Officers recommendation.  

LIST OF APPENDICES 
1.  City of Melton Tennis Strategy 2024 
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12.4 EVENT SPONSORSHIP PROPOSAL 
Author: Heidi Taylor - Coordinator Events & Culture 

Presenter: Troy Scoble - Director City Life  
 

PURPOSE OF REPORT   
To provide an overview of the Spartan Australia event proposal including Officer evaluation for 
Council consideration. 

 

RECOMMENDATION: 
That Council: 
1. Note the information provided evaluating the sponsorship proposal received from Spartan 

Aus 3.0 Pty Ltd (ABN 97 669 034 735) (Spartan Australia) to sponsor the DEKA event at 
City Vista Sport Precinct in September 2024. 

2. Note the sponsorship will be utilised to enhance the event with additional stations and 
opportunities for participation.  

3. Subject to a Council Event Permit being granted and a Heads of Agreement being executed 
by Spartan Australia as the Event Organiser, and George Cross Football Club as the Lessee 
of the premises, support a sponsorship of $20,000 for the 2024 Spartan Event. 

4. Authorise the Chief Executive Officer to sign on behalf of Council all necessary documents, 
including the Heads of Agreement, Sponsorship Agreement and an Agreement or Deed with 
George Cross Football Club. 

 

REPORT 
1. Executive Summary 

Spartan Australia has proposed hosting their DEKA brand event at City Vista Sports Precinct 
in September 2024 and beyond. The event is expected to attract up to 2,100 participants and 
generate economic benefit into the City of Melton.  
Spartan Australia provided a proposal for Council consideration seeking a Council sponsorship 
to enhance the event scale. Officers have evaluated all elements of the proposal provided in 
partnership with Spartan Australia.   
Key considerations of the proposal that were assessed include site suitability, economic impact 
and return on Council’s potential sponsorship, event timing and ability for officers to evaluate 
an event permit, potential damage and impacts to the facility during the event. 
Officers propose Council consider a $20,000 sponsorship for 2024, contingent upon obtaining 
an event permit, finalising a sponsorship agreement with Spartan Australia, and establishing 
an agreement with the George Cross Football Club regarding facility access and 
indemnification of Council against event-related damages.  Any further financial support will 
be contingent upon a comprehensive post-event review and subsequent budget deliberations 
by Council. 
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2. Background/Issues 
Spartan Australia, NZ & Fiji, contacted the Council in partnership with the George Cross 
Football Club, expressing interest in holding their DEKA brand events (a decathlon of hybrid 
fitness racing, featuring standardised and gamified fitness tests, events, training, and 
competition designed to allow all levels the opportunity to celebrate the power of fitness) in the 
City of Melton in 2024 and beyond. This event has potential to boost local economic activity 
and promote Melton as a prime destination for large-scale endurance events. 

 
Summary of the Proposal 
• Event: DEKA brand event by Spartan Australia, featuring hybrid fitness racing. 
• Location: City Vista Sports Precinct. 
• Date: 14-15 September 2024. 
• Participants: Expected up to 2,100. 
• Request: Financial contribution of $20,000-$40,000. 
• Economic Benefit: Estimated $5 million economic impact. 
Organisers also advised Officers:  

• The event will proceed regardless of sponsorship, but its scale will depend on the 
financial support it is able to attract and access to the venue. Additional sponsorship will 
enhance the event, adding more activations and providing increased opportunities for 
participation. 

• Funds will primarily cover operational costs. Each additional $20,000 in support can add 
10-15 more stations, allowing up to 600 extra participants per day. 

• As a supporting partner, the Council will be featured in all media posts, promoting local 
attractions and the municipality's tourism aspects. 

• Event organisers will plan within the facility footprint and capability to schedule the key 
elements of the event. 

Officers have now completed a preliminary review of the proposal based on the information 
provided and further discussion held with the event organiser. A summary of the assessment 
is outlined below. 
Economic Impact 
• Estimated direct economic impact of $233,000 with a flow-on effect of $141,000. 

• The estimated economic impact based on the assumptions provided by the organisers 
is potential to be domestic day visitor expenditure of $113 per person per day and 
overnight visitor expenditure of $123 per person per night. 

• These projections are contingent on various factors, including event scale and 
accommodation availability within the municipality. 

Site Suitability 
• Officers have some initial some concerns with the synthetic fields' condition and capacity 

for such an event. Council currently manages turf maintenance at the facility. While the 
event aligns with the club's activities, a detailed ground assessment by Council Officers 
is pending. Mitigation strategy includes the tenant club assuming liability for any damage 
caused. 

  



MEETING OF COUNCIL 22 JULY 2024 

Page 197 

• Traffic management and parking capacity at City Vista Sports Precinct are critical. The 
site's infrastructure, including approximately 300 parking spaces in the adjacent car park 
and up to 700 spaces in the general area, including residential parking, raises concerns. 
Community engagement by the event organiser is recommended as part of the event 
permit process to notify residents of a major event to be held. This will be addressed 
through the event permit process. 

Event Logistics 
• The proposed event must comply with the City of Melton's community event permit 

process due to its size, scale, and potential impacts on surrounding residents. 
• Collaboration with local businesses for broader economic impact would be beneficial and 

form part of Council’s sponsorship package. 
Sponsoring the Spartan DEKA event presents a significant opportunity for Melton City Council 
to showcase the City Vista Sports Precinct and stimulate local economic growth. The event 
aligns with Council’s strategic objectives of promoting community engagement and supporting 
recreational activities.  
Given the event's imminent timeframe, Officers recommend executing a Heads of Agreement 
with the organisers. This agreement would encompass detailed sponsorship terms, contingent 
upon Council's endorsement of sponsoring the event. Additionally, a separate agreement with 
the George Cross Football Club would secure site access and outline their responsibility for 
any event-related damages incurred. It is important to clarify that the $20,000 sponsorship is 
conditional upon George Cross indemnifying Council against damages, ensuring alignment 
with risk management protocols and regulatory requirements for obtaining an event permit. 

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
1. A safe City that is socially and culturally connected 

4.1 A strong local economy that supports business growth and attracts new investment. 

4. Financial Considerations 
The Spartan DEKA event organisers have requested a sponsorship contribution between 
$20,000 and $40,000.  
This is not budgeted in the 2024/25 Council Budget. Officers will be required to identify 
opportunities for funding this event through the adopted budget as part of ongoing financial 
management throughout 2024/25.  
The event has the potential to inject an estimated $233,000 directly into the local economy, 
with a flow-on effect of approximately $141,000.  

5. Consultation/Public Submissions 
Officers have engaged with the event organisers regarding the proposed event. Key points 
discussed include event timings, location suitability, sponsorship benefits, and community 
engagement strategies. Spartan Australia will assume responsibility for event management 
and compliance with Council requirements, including obtaining necessary permits and 
conducting community consultations. 
Additionally, Officers have engaged with George Cross Football Club, who have agreed, 
subject to the event permit being provided, that they would enter into an agreement with the 
Council that would indemnify the Council against any damages to the sportsground surfaces 
or other facilities on-site resulting from the event. 



MEETING OF COUNCIL 22 JULY 2024 

Page 198 

6. Risk Analysis 
Key risks associated with sponsoring the Spartan DEKA event include: 

• Site Suitability: Concerns about parking capacity and potential damage to the synthetic 
fields at City Vista Sports Precinct. 

 Mitigation: Require the George Cross Football Club to enter into an agreement with 
Council outlining their liability for any event-related damages and restoration costs. 
Ensure compliance with all Council requirements. 

• Financial Benefit: Differing projections of economic impact from the event. 

 Mitigation: Conduct a thorough post-event review to accurately assess the economic 
impact and inform future support decisions. 

• Sponsorship Policy: Currently no adopted Council policy for sponsorship decisions. 

 Mitigation: Seek governance input to ensure that sponsorship agreement meets the need 
of Council consistent with other sponsorship agreements in place for events.  

 Begin work on developing a sponsorship policy to provide clear guidelines for future 
events and decisions. 

By considering these mitigation strategies, the Council can better manage the potential risks 
and maximise the benefits of sponsoring future Spartan DEKA events. 

7. Options 
Council has the option to: 
1. Approve the Sponsorship amount of $20,000; or 
2. Decline the Sponsorship. 

LIST OF APPENDICES 
Nil 
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12.5 MELTON CITY COUNCIL COMMUNITY GRANT AND FUND PROGRAM UPDATE  
Author: Jodie Turner - Coordinator Community Capacity 

Presenter: Troy Scoble - Director City Life  
 

PURPOSE OF REPORT 
The purpose of this report is to advise Council of the outcomes of the first round of the new 
Community Grants and Fund Program. 

 

RECOMMENDATION: 
That Council note the Community Grant and Fund Program Update.  

 
 

REPORT 

1. Executive Summary 
Council’s new Community Grant and Fund Program commenced in March 2024 with the first 
round of the new program opening on 1 March 2024 and closing on 30 April 2024. A total of 
twenty (20) applications were submitted by the closing date. Ten (10) of the applications met 
the criteria for assessment and as a result nine (9) of those applications were recommended 
for funding totalling $30,272.  
The ineligible / unsuccessful applications are being provided feedback to assist them in 
considering a resubmission for a future round of funding. 
In addition to this first round of the Community Grants Program, Council officers continued to 
receive and process eligible Community Fund applications including Resident Achievement 
and New Group Fund applications. Since 1 March 2024 a total of thirty-six (36) Resident 
Achievement Fund applications have been approved to a total value of $33,856 as well as 
three (3) New Group establishment applications to a value of $4,500. 

2. Background/Issues 
The Melton City Council Community Grant and Fund Program was adopted on 25 September 
2023 and post development of policies and guidelines commenced in March 2024 for 
applications to be received by Community.  
The new grants program transitions semi-annual grants to bi-monthly grant rounds. This 
change responds to user and Council feedback for more frequent access to grants and faster 
decision-making, reducing the need for extensive planning ahead of grant outcomes. The 
updated program now provides year-round access through bi-monthly assessments, 
recognising the importance of supporting, assisting, and partnering with community groups to 
initiatives that benefit the broader community, enhance community wellbeing, and contribute 
to Council's strategic objectives. 
Applicants can apply for grants of up to $5,000 in one of the following five categories: 

• The Arts: Building community connections, expressing creativity and local culture 
through the arts. 

• Sports & Hobbies: Increasing participation and accessibility of sports and hobbies. 
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• Healthy & Safe Living: Promoting a safer, healthier, and more connected municipality. 

• Festivals & Events: Celebrating diversity and unity, bringing people together to 
strengthen social connections. 

• Environment & Nature: Reducing our environmental footprint and protecting and 
enhancing the City of Melton’s natural environment. 

The objective is to ensure equitable distribution of funding across the five categories, although 
actual allocations are influenced by received applications. To promote all elements of the 
program, officers are actively encouraging applications in all categories. 

The March/April 2024 Community Grants round opened on 1 March 2024 and closed on 30 
April 2024. Applications were assessed against the Council adopted Community Grants and 
Fund Policy to ensure consistency with adopted policy and procedures.  

Grant Assessment 
The Assessment Panel operates under the adopted Terms of Reference and adheres to strict 
confidentiality and disclosure requirements as an Advisory Committee of Council. Applicants 
must disclose any conflicts of interest involving Panel members or Council Officers. The 
Governance team advises on managing conflicts during the assessment and authorisation 
process. 

The Assessment Panel deliberates on funding allocations during their meetings, and 
recommendations require formal approval from Melton City Council’s Chief Executive Officer 
(CEO). The table below lists the grants awarded funding in the March/April round. When 
applications are ineligible and there is sufficient time before the grant round deadline to 
address issues with the application, Officers assist applicants by supporting them to correct 
and resubmit their applications. If applications remain ineligible by the grant round deadline, 
the updated Grants program allows applicants to promptly resubmit for the following round. 

Refer to Table 1: Approved May/June grant applications in Appendix 1. 

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
1. A safe City that is socially and culturally connected 

1.4 A City that promotes positive public health and wellbeing outcomes to our community. 

4. Financial Considerations 
In the March/April 2024 grant round, a total of $30,272 has been allocated as per Table 1 in 
Appendix 1. 

5. Consultation/Public Submissions 
The following promotional and training activities were undertaken to support potential 
applications for the March/April Grant round:  

• Program launch communications via Councillor E-News, Staff News, Melton Resident 
News (April), Council Facebook Page (15 & 26 March), Melton City Learning Directory 
(26 & 28 May) & Council’s Community Involvement Newsletter (March & April, 950+ 
email recipients) 

• Stories in Star Weekly – 2 April and Council’s “Moving Ahead” page (22 April) 

• New Grants Program “Get to know” training sessions at Fraser Rise, Aintree & Kurunjang 
Community Centres 
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• Face to face meetings with 27 community groups (groups outlined in the bi-monthly
program status report)

• Internal presentations to Young Communities, Social Planning & Wellbeing team, and
Community Capacity Team.

• Information and support on the new program provided at multiple community events,
such as the Young Communities Youth Forum, Diggers Rest Community Activation Day,
and Volunteers Week celebrations.

6. Risk Analysis
Council’s Community Grant and Fund Programs strictly adhere to the relevant Policies,
Guidelines and Terms of Reference to reduce and mitigate risks associated with the
administration of this program. Risks related to conflict of interest are managed through
declarations of interests and conflicts of interests from all relevant parties.
Council’s revised Community Grant and Fund Programs also implements the
recommendations of the internal audit conducted on the program in 2023 as adopted by
Council.

7. Options
Council has the option to:
1. Note the report as per the officer’s recommendation; or
2. Request further clarification in relation to the report.

LIST OF APPENDICES 
1. Approved May/June 2024 Grant Applications - CONFIDENTIAL
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12.6 USE OF MAYORAL CHARITY FUND FOR SMALL COMMUNITY PROJECTS 
Author: Emily Keogh - Head of Governance  

Presenter: Emily Keogh - Head of Governance  

PURPOSE OF REPORT 
To seek endorsement for the funding allocated in the 2024/25 Council Budget for the Mayoral 
Charity Fund to be used for a one-off funding stream for small community projects.  

 

RECOMMENDATION: 
That Council: 
1. Supports the use of the $40,000 allocated in the 2024/25 Council Budget for the Mayoral 

Charity Fund to be used to support a one-off community project funding stream. 
2. Approves Council’s Community Grants Team to review funding applications and report back 

to a future Council Meeting for endorsement of fund recipients.  
 

 

REPORT 

1. Executive Summary 
Each year Melton Council budgets for the Mayoral Charity Fund, with a view to providing 
support to a local charity or community organisation. This has taken place through a variety of 
formats, including a Mayoral Charity Ball or through a direct contribution to a community 
organisation. For the 23/24 Mayoral term, it is proposed that the $40,000 allocated to the 
Mayoral Charity Fund be used to fund small community projects that benefit City of Melton 
residents.  

2. Background/Issues 
The Mayoral Charity Fund was traditionally used to raise money for community and charitable 
benefit in the City of Melton and recognise community members though the coordination of a 
Charity Ball that generated further funds. The Ball has not been held since approximately 
2018/19 however since that time the funding has been endorsed by Council to be used as one-
off funding for community organisations.  
Following Officer consultation with 2023/24 Mayor, Cr Kathy Majdlik, it is proposed that the 
funding allocated for the 2024 Mayoral Charity Fund be used for small community projects that 
groups can apply to access. Nominations will open in late July 2024 and be awarded in late 
August 2024, pending Council endorsement.  
The Mayoral Charity Fund is currently administered by the Mayoral Charity Fund Advisory 
Committee, however Council approval is required for how the funds are utilised.  
It is proposed that in 2024/25, community groups, sporting clubs, not -for-profit organisations 
and charities servicing the City of Melton will be able to apply for a funding of up to $2,000 to 
help fund a small project. The administration of the Mayoral Charity Fund will mirror the 
application and approval processes of similar funding programs offered at Melton City Council, 
including the New Groups Fund and Resident Achievement Fund. 
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3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
6. A high performing organisation that demonstrates civic leadership and organisational 

excellence 
6.3 An organisation that demonstrates excellence in civic leadership and governance. 

4. Financial Considerations 
This initiative is funded as part of the 2024/25 Council Budget.  

5. Consultation/Public Submissions 
Applications will be open to all community groups and organisations who meet the funding 
eligibility requirements. 

6. Risk Analysis 
The Mayoral Charity Fund will be administered by the Community Grants Team, with 
endorsement at a future Council Meeting to ensure appropriate governance and risk mitigation 
measures are in place.  

7. Options 
Council has the option to not support use of the Mayoral Charity Fund for small community 
projects which would result in the funds being unused for 2024/25 year.  

LIST OF APPENDICES 
Nil 
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12.7 CHANGE TO SEPTEMBER 2024 COUNCIL MEETING AND MAYORAL ELECTION 
DATES 

Author: Emily Keogh - Head of Governance  
Presenter: Emily Keogh - Head of Governance  

PURPOSE OF REPORT 
To seek Council approval to change the September 2024 Council Meeting and Mayoral Election 
dates to accommodate the revised Election Period and Victorian Electoral Commission (VEC) 
timeframes.  

 

RECOMMENDATION: 
That Council:  
1. Approves the change of the September 2024 Council Meeting from Monday 23 September 

2024 to Monday 16 September 2024; and  
2. Approves the change of the 2024 Mayoral Election from Tuesday 19 November 2024 to 

Thursday 21 November 2024. 
 

 

REPORT 

1. Executive Summary 
On Wednesday 19 June 2024, the Local Government Amendment (Governance and Integrity) 
Bill 2024 was passed by Parliament. The Bill includes a number of conduct related reforms as 
well as changes to the previously declared Election Period. This report recommends a change 
to two Council Meeting dates to accommodate this legislative change as well as the timing of 
the election outcome, as managed by the VEC.  

2. Background/Issues 
September Council Meeting  
Melton Council adopted its 2024 Council Meeting schedule on 2 November 2023, with dates 
adopted to accommodate the legislated Election Period. On Wednesday 19 June 2024, the 
Local Government Amendment (Governance and Integrity) Bill 2024 was passed by 
Parliament and includes a number of conduct related reforms as well as changes to the 
previously declared Election Period. Instead of commencing on 24 September 2024, the 
Election Period now commences at noon on 17 September 2024. As a result of this change, 
Melton will have two Council meetings fall within the Election Period which could impact 
Council’s capacity to make decisions required for the effective operation of the organisation.  
It is therefore proposed that the September Council Meeting be changed from 23 September 
to 16 September 2024 so that the only Council Meeting that falls within the Election period is 
the 21 October 2024 Meeting.  
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2024 Mayoral Election 
Since the adoption of the Council Meeting dates in November 2023, advice from the VEC has 
indicated that the result of the Melton Council municipal election will be several weeks after 
the Election Day of 26 October 2024. It is therefore proposed to change the Mayoral Election 
from 19 November 2024 to 21 November 2024 to ensure sufficient time to induct a new Council 
and elect a Mayor. 

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
6. A high performing organisation that demonstrates civic leadership and organisational 

excellence 
6.3 An organisation that demonstrates excellence in civic leadership and governance. 

4. Financial Considerations 
There are no financial impacts as a result of the proposed changes.  

5. Consultation/Public Submissions 
N/A 

6. Risk Analysis 
The proposed Council Meeting changes ensure that Council has the capacity to make 
decisions unrestricted by the Election Period requirements. The change to the date of the 
Election of the Mayor provides more time for the Council to be inducted post election before 
electing a Mayor. The risk of not making these changes relates to the effective operation of 
the organisation as well as the governance around electing a Mayor.  

7. Options 
Council can make the proposed changes as recommended in this report or maintain the 
previously scheduled meetings, noting the impacts of the changed Election Period and advice 
from the VEC relating to the timing of the election outcome.  

LIST OF APPENDICES 
Nil 
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12.8 LEADWEST JOINT DELEGATED COMMITTEE MEETING MINUTES 
Author: Vanja Zdjelar - Governance Officer 

Presenter: Emily Keogh - Head of Governance  
 

PURPOSE OF REPORT 
To present the unconfirmed minutes of the LeadWest Joint Delegated Committee held on  
19 June 2024. 

 

RECOMMENDATION: 
That Council note the unconfirmed minutes of the LeadWest Joint Delegated Committee meeting 
held 19 June 2024, provided as Appendix 1 to this report. 

 
 

REPORT 

1. Executive Summary 
The purpose of the LeadWest Committee is to oversee the preparation and implementation of 
the LeadWest Strategic Plan and identified sub projects as adopted and agreed by member 
Councils. 
The minutes attached to this report are the unconfirmed minutes of the LeadWest Joint 
Delegated Committee meeting held 19 June 2024. 

2. Background/Issues 
The LeadWest Committee was established as a Joint Delegated Committee pursuant to s.64 
of the Local Government Act 2020 (the Act), with the Cities of Brimbank, Hobsons Bay, 
Maribyrnong, Melton, and Wyndham, on and from 1 August 2021. 
It has delegated powers and functions in an Instrument of Delegation and Schedule and has 
Terms of Reference that govern its operations, meeting, and reporting arrangements.  These 
were both approved and adopted by Council on 28 June 2021. 
Attached to this report are the unconfirmed minutes of the LeadWest Joint Delegated 
Committee meeting held 19 June 2024. 

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
6. A high performing organisation that demonstrates civic leadership and organisational 

excellence 
6.3 An organisation that demonstrates excellence in civic leadership and governance. 
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4. Financial Considerations 
The ongoing budget for the LeadWest Committee includes two components. Firstly, to deliver 
the projects in the four-year implementation plan, recommendations will be made to member 
Councils for consideration in each Council’s annual budgeting process. Secondly, a payment 
of a base contribution applies equally to all member Councils.   

5. Consultation/Public Submissions 
The LeadWest Committee provides a mechanism for a regional approach to advocacy and the 
delivery of a ten-year Strategic Plan. The Strategic Plan is underpinned by a rolling four-year 
implementation plan which is delivered by teams from across the five Councils implementing 
specific projects. This Plan was prepared following extensive consultation including a focus on 
engaging Councillors from the member Councils. 

6. Risk Analysis 
Nil. 

7. Options 
That Council note the unconfirmed minutes of the LeadWest Joint Delegated Committee as 
per the recommendation to this report. 
 

LIST OF APPENDICES 
1.  LeadWest Joint Delegated Committee Minutes dated 19 June 2024 
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12.9 ADVISORY COMMITTEES OF COUNCIL - AGGREGATED MEETING MINUTES 
Author: Vanja Zdjelar - Governance Officer 

Presenter: Emily Keogh - Head of Governance  
 

PURPOSE OF REPORT 

To present the aggregated minutes of Advisory Committee meeting yet to be considered by 
Council. 

 

RECOMMENDATION: 
That Council receive the minutes of the following Advisory Committee meeting, provided as 
Appendices 1- 5 to this report, and adopt the recommendations arising within the Minutes: 
1. Reconciliation Advisory Committee - 4 June 2024 
2. Recreation Leisure Advisory Committee – 5 June 2024 
3. Disability Advisory Committee Minutes – 6 June 2024 
4. Preventing Family Violence Advisory Committee Minutes – 12 June 2024 
5. Policy Review Panel Minutes – 26 June 2024 

 
 

REPORT 

1. Executive Summary 
Whilst not mentioned in the Local Government Act 2020 (the 2020 Act), Council has the power 
to create Advisory Committees pursuant to its general power set out in section 10 of the 2020 
Act.   
The minutes of the Advisory Committee attached to this report form the written record of the 
committee meeting, including any matters considered and any conflicts of interest disclosed. 
The minutes also serve as the advice/recommendations to Council for its consideration. 

2. Background/Issues 
An Advisory Committee is a committee established by Council to provide advice to it or its 
delegate. Whilst not mentioned in the 2020 Act, Council has the power to create Advisory 
Committees pursuant to its general power set out in section 10 of the 2020 Act.    
All Advisory Committees are subject to their individual Terms of Reference. The membership 
varies depending upon the committee’s specific role. Committee membership will generally 
comprise a Councillor(s), council staff and community representatives and may include key 
stakeholders, subject matter experts and/or community service providers and organisations. 
Councillor representation on Advisory Committees is generally for one year and is reviewed 
annually. The Councillor representation on Advisory Committees for the 2023/24 municipal 
year was approved by Council at its Scheduled Meetings on 2 and 27 November 2023. 
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The minutes of the following Advisory Committee, attached to this report, form the written 
record of the committee meeting detailing matters considered and any conflicts of interest 
disclosed. 
The minutes also serve as the advice/recommendations to Council.   

Appendix Advisory Committee Meeting Date 
1.  Reconciliation Advisory Committee 04 June 2024 
2.  Recreation Leisure Advisory Committee  05 June 2024 
3.  Disability Advisory Committee Minutes 06 June 2024 
4.  Preventing Family Violence Advisory Committee Minutes 12 June 2024 
5.  Policy Review Panel Minutes 26 June 2024 

3. Council and Wellbeing Plan Reference and Policy Reference 
The Melton City Council 2021-2025 Council and Wellbeing Plan references: 
6. A high performing organisation that demonstrates civic leadership and organisational 

excellence 
6.3 An organisation that demonstrates excellence in civic leadership and governance. 

4. Financial Considerations 
Advisory Committees are not responsible for operational expenditure and cannot direct 
Council officers to act without the consent of Council. Operational expenses and administrative 
actions arising from an Advisory Committee meeting are accommodated within Council’s 
recurrent budgets, unless otherwise requested within the minutes of the meeting and detailed 
in a recommendation to Council for consideration. 

5. Consultation/Public Submissions 
Advisory Committees are one method of Council consulting and communicating with the 
community. Such a committee may be established to provide strategic level input into a broad 
area of Council operations, such as community safety or arts and culture. An Advisory 
Committee may also be established for a specific time-limited project, such as a review of a 
Local Law. 

6. Risk Analysis 
With a mandatory responsibility to report to Council and being restricted to making 
recommendations for Council consideration, risks attached to Advisory Committee actions are 
substantially mitigated. 
It is prudent for Council to carefully consider any and all recommendations arising from 
Advisory Committee minutes, as Advisory Committees may canvass significant issues and 
significant expenditure in their deliberations. 

7. Options 
Advisory Committees are a Committee of Council, therefore Council has the discretion to 
accept, reject, amend, or seek further information on the Committee minutes and/or 
recommendations. 
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LIST OF APPENDICES 
1.  Reconciliation Advisory Committee Minutes dated 4 June 2024 
2.  Recreation Leisure Advisory Committee Minutes dated 5 June 2024 
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5.  Policy Review Panel Minutes dated 26 June 2024 
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13. REPORTS FROM DELEGATES APPOINTED TO OTHER BODIES 
AND COUNCILLOR REPRESENTATIONS AND 
ACKNOWLEDGEMENTS 

Reports on external Committees and external Representative Bodies for which Councillors 
have been appointed by Council. 
Address from Councillors in relation to matters of civic leadership and community 
representation, including acknowledgement of community groups and individuals, 
information arising from internal Committees, advocacy on behalf of constituents and other 
topics of significance. 
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14. NOTICES OF MOTION 

14.1 NOTICE OF MOTION 925 (CR ABBOUSHI) - LIGHTING ASSESSMENT IN STEAD 
CIRCUIT, BURNSIDE (PARK, AND BBQ AREAS)  

Councillor: Steven Abboushi 
 

I hereby give notice of my intention to move the following motion at the Scheduled Meeting of Council 
to be held on 22 July 2024. 
 

MOTION: 
That Council Officers provide a briefing to Councillors on lighting protocols and standards within 
Council’s local, district and regional parks and undertake a lighting assessment in Stead Circuit 
Burnside in the current Council term. 

 

OFFICER’S COMMENTS: 
Council officers will action in accordance with the Notice of Motion, subject to Council decision.  
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15. COUNCILLOR’S QUESTIONS WITHOUT NOTICE 
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16. URGENT BUSINESS
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17. CONFIDENTIAL BUSINESS 
Recommended Procedural Motion 
That pursuant to section 66(1) and (2)(a) of the Local Government Act 2020 the meeting be closed 
to the public to consider the following reports that are considered to contain confidential 
information on the grounds provided in section 3(1) of the Local Government Act 2020 as 
indicated: 
17.1 Proposed Sale of Land 

(a) as it relates to Council business information, being information that would prejudice 
the Council's position in commercial negotiations if prematurely released. 

17.2 Proposed Purchase of Land 
(a) as it relates to Council business information, being information that would prejudice 
the Council's position in commercial negotiations if prematurely released. 

17.3 Replacement of Performance Guarantee - Atherstone Project 
(g) as it relates to private commercial information, being information provided by a 
business, commercial or financial undertaking that— 
(i) relates to trade secrets; or 
(ii) if released, would unreasonably expose the business, commercial or financial 
undertaking to disadvantage. 

17.4 Melton Country Club - Lease 
(g) as it relates to private commercial information, being information provided by a 
business, commercial or financial undertaking that— 
(i) relates to trade secrets; or 
(ii) if released, would unreasonably expose the business, commercial or financial 
undertaking to disadvantage. 

17.5 2025 Community Achievement Awards Assessment Panel Meeting Outcomes 
(f) as it relates to personal information, being information which if released would result 
in the unreasonable disclosure of information about any person or their personal affairs. 

17.6 Contract No. 24-032 for the Management and Operation of Plumpton Kindergarten 
Service 
This report is confidential in accordance with s89(2)(g) as it relates to private 
commercial information, being information provided by a business, commercial or 
financial undertaking that— 
(i) relates to trade secrets; or 
(ii) if released, would unreasonably expose the business, commercial or financial 
undertaking to disadvantage. 

17.7 Contract No. 24-033 Provision of Fleet Management and Novated Lease Services 
(a) as it relates to Council business information, being information that would prejudice 
the Council's position in commercial negotiations if prematurely released. 

17.8 Contract No. 24-036 - Troups Road South Stage 2 Construction 
(g) as it relates to private commercial information, being information provided by a 
business, commercial or financial undertaking that— 
(i) relates to trade secrets; or 
(ii) if released, would unreasonably expose the business, commercial or financial 
undertaking to disadvantage. 

17.9 Contract No. 24-037 - Bridge Road Community Hub, Strathtulloh (Stage 2) 
Construction 
(g) as it relates to private commercial information, being information provided by a 
business, commercial or financial undertaking that— 
(i) relates to trade secrets; or 
(ii) if released, would unreasonably expose the business, commercial or financial 
undertaking to disadvantage. 
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17.10 Contract No. 24-042 - Caroline Springs Town Centre Oval 2 Redevelopment 
Construction 
(g) as it relates to private commercial information, being information provided by a 
business, commercial or financial undertaking that— 
(i) relates to trade secrets; or 
(ii) if released, would unreasonably expose the business, commercial or financial 
undertaking to disadvantage.  
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18. CLOSE OF BUSINESS 
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