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EVENT SITE TRAFFIC MANAGEMENT
The event organisers are to develop an On-site Traffic Management Plan (TMP) by considering the traffic management issues that are unique to their event in consultation with relevant stakeholders. This template includes prompts for common risk controls for managing on-site traffic to assist in the development of your event TMP. The template should be reviewed and amended to reflect specific traffic management controls at your event.

 (
This template is only for EVENT SITE TRAFFIC MANAGEMENT ONLY. Any changes or management to roads and highways must be 
managed by a qualified professional traffic company
)







EVENT SUMMARY
	What
	Description

	Event Title
	

	Event Description
	

	Bump-in Date/Time
	

	Date/Time of Event
	

	Bump-out Date/Time
	

	Venue/s
	

	Expected Attendance
	

	Date of Plan
	

	Safety Officer
	




BUMP IN AND OUT OF EVENT SITE
The following safety measures are in place to ensure that all vehicles and personnel movements are supervised and undertaken in a safe manner. All non-essential vehicles must not be parked on Council land during an event without prior approval.

	Measure
	What
	Notes

	Entry and exit points for vehicles 
	
	

	Designated vehicle route
	
	

	Bump in times for vehicle access
	
	

	Bump out times for vehicle access
	
	

	No vehicle movements on event site
	
	

	Designated pedestrian routes
	
	

	Staff/volunteers supervising movements
	
	

	Signage displays
	
	

	Communications to drivers
	
	

	High visibility vests for personnel
	
	

	Safety barriers or indicators (bollards, cones, ropes, bunting) 
	
	

	Emergency Access Point
	
	




LARGE & HEAVY VEHICLES (INCLUDING AMUSEMENT RIDES)
The following safety measures are in place to ensure that all large and heavy vehicles or mobile plants such as tractors, forklifts, amusement rides, trucks, buses, etc. are supervised and undertaken in a safe manner. 

	Measure
	What
	Notes

	Vehicles must report to the Event Manager who will arrange a traffic marshal to supervise the vehicle’s movements
	
	

	Designated vehicle route
	
	

	Track mats (if required)
	
	




PERSONNEL AND ATTENDEE PARKING ARRANGEMENTS
The following safety measures are in place to minimise the risks associated with congestion and vehicle parking. 

	Measure
	What/Location

	Event Personnel
	

	Contractors and Vendors
	

	VIP and Stakeholders
	

	Attendees
	

	Accessible Parking
	

	Signage displays
	

	Safety barriers or indicators (bollards, cones, ropes, bunting)
	




SITE PLAN
The Site Plan below outlines the following measures in the place:
· Entry and exit points
· Vehicle routes
· Pedestrian routes
· Safety barriers or indicators
· Parking
· Emergency services access
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