MEETING OF COUNCIL 27 SEPTEMBER 2021
Item 12.9  Finance Report - Period Ended 30 June 2021
Appendix 1 Finance Report for the 12 months ended 30 June 2021

Melton City Council

Finance Report 2020/2021

Year Ended 30 June 2021

A thriving community where everyone belongs

MELTON

Page 507



MEETING OF COUNCIL 27 SEPTEMBER 2021
Item 12.9  Finance Report - Period Ended 30 June 2021
Appendix 1 Finance Report for the 12 months ended 30 June 2021
MELTON
Finance Report
Year Ended - June 2021
INDEX
Page
Executive Summary 1
Operating Statement by Income/Expenditure 3
Operating Statement - Comments 4
Balance Sheet 6
Balance Sheet - Comments 7
Cash Flow Statement 9
Rate Debtors
Analysis of Overdue Instalment Rate Debtors 10
Summary of Overdue Rate Debt Arrears & Recovery 11
Analysis of Capital Expenditure
Analysis of Capital Expenditure by Category 12
Monthly Analysis of Capital Expenditure by Category 13
Others
Capital Expenditure Analysis - with comments 14

(Capital warks Committee)

Page 508



MEETING OF COUNCIL 27 SEPTEMBER 2021
Item 12.9  Finance Report - Period Ended 30 June 2021
Appendix 1 Finance Report for the 12 months ended 30 June 2021

Melton City Council

Finance Report for the 12 months period ended
June 2021.

Executive Summary

Operating Results
This report compares the June 2021 results with the Full-Year approved budget.

The operating surplus before transfers for the June 2021 period was $290.6m. This was
$43.7m favourable relative to the full-year budget of $246.9m.

Detailed analysis of operating revenue and expenditure variances by line items against
the budget are outlined on page 4-5 of this report.

Capital Expenditure

The Council Capital expenditure budget for 2020/21 is a total of $113.5m. This consists
of $27.3m carry forwards component of from 2019/20.

The actual capital expenditure completed at the end of June was $61.6m or 54.2% of
the total Council capital expenditure budget including carry forwards. Annual accounts
capital works statement cites 2020/21 actuals as $58.2m due to expenditure not
meeting capitalisation criteria and classified as operating.

Total capital works relating funds from 2020/21 to be spent in 2021/22 is $65.0m made
up of cash held to fund carried forward capital works and capital grants received but
remaining unspent at 30 June 2021.

A project level analysis of YTD capital expenditure by capital works by business unit is
provided on page 14.

Cash on hand and Investments

Council’s cash position at the end of the year is $75.5 million. It should be noted that
Council holds a further $292.7 million in term deposits with a maturity of over 3
months classified as other financial assets. This balance includes $195.8m of general
and restricted investments representing carry forward expenditure, employee
entitlements, and developer contributions received for future capital works. The
amount of cash on hand at end of month is $172.4m. Increase in general and
restricted investments is due to creation of the Infrastructure and Strategic
Investment Reserve by Council.

Melton City Council Year-End Management Report - June 2021 Page 1
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Debtors

Receivables outstanding totalled $22.8m (net of doubtful debts provisions) of which
$11.5m relates to rates debtors. Infringement Debtors amounted to $0.99m and other

sundry debtors was $10.3m (net of doubtful debt provision).

Melton City Council Year-End Management Report - June 2021 Page 2
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Monthly Management Report 2020/2021
Operating Statement by Income / Expenditure line items
for the 12 Months ended 30 June 2021
3rd Quarter
Full Year Forecast Variance
2019/2020 Year-End Approved Year-End 3rd Qtr to Year-End
YTD Actuals|income/Expenditure Type Actuals Budget Variance Forecast Actuals
(000's) (000's) (000's) (000's) (000's) (000's)
Income
124,314|Rates & Charges 134,841 132,203 2,638 134,085 756
10,448|Statutory Fees and Fines 10,460 8,852 1,608 10,124 337
9,652|User Fees 9,802 7,028 2,774 9,854 (52)
30,004|Grants- Operating 33,733 29,591 4,142 36,973 (3,240)
8,659|Grants- Capital 5,454 9,202 (3,748) 20,262 (14,808)
63,127|Contributions Monetary 33,000 66,487 (33,487) 56,308 (23,308)
211,066 |Contributions Non Monetary 239,280 174,948 64,332 243,336 (4,056)
(11,114)|Total Net Gain/(Loss) on Disposal of IPP&E 11,592 4,799 6,793 9,975 1,617
9,620|Other Revenue 5,866 7,970 (2,104) 6,007 (141)
455,775] Total Income 484,028 441,080 42,948 526,924 (42,896)
Expenditure
53,806 |Employee Costs 58,590 63,342 4,752 61,802 3,212
91,704|Material Costs 87,825 79,575 (8,250) 91,687 3,862
437|Bad and Doubtful Debts 1,182 458 (724) 678 (504)
39,443 |Depreciation and Amortisation 45,092 42,085 (3,007) 42,797 (2,295)
632|Borrowing Costs 494 525 31 525 31
10|Finance Cost- Leases 25 19 (6) 27 2
228|Fair Value Adjustment on investment properties 200 0 (200) 0 (200)
606|Other Expenses 0 8,120 8,120 0 0
186,866] Total Expenditure 193,408 194,124 716 197,516 4,109
268,910|Total Surplus/Deficit Before Transfers. 290,620 246,956 43,664 329,408 (38,788)
Other Comprehensive Income
(7,200)|Net asset Revaluaion Increment/{decrement) 21,756 0 21,756 0 21,756
261,710|Total comprehensive Result 312,376 246,956 65,420 329,408 (17,032)
Reserve Transfers
38,513|Transfers From Reserves 85,883 58,996 26,887 86,306 424
(115,666)|Transfer to Reserve (119,631) (83,524) (36,106) (124,791) (5,160)
(77,153)|Total Net Transfers - Income/(Exp) (33,748) (24,528) (9,220) (38,485) (4,736)
191,757 |Total Surplus/(Deficit) Net of Transfers 278,628 222,428 56,200 290,924 (21,768)
(2,828)|Undelying Surplus/(Deficit) 1,294 (8,480) 9,774 (473) 1,768

Melton City Council

* Negative values in the year-end variance and forecast variance columns indicate an unfavourable Variance.

Year-End Management Report - June 2021

Page 3
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BALANCE SHEET ACTUALS BUDGET
This Year Last Year This Year
As at end As at end Full Year
Jun-21 Jun-20 2020/2021
$(000's) $(000's) $(000's)
ASSETS
CURRENT ASSETS
Cash and Cash Equivalents 75,460 146,866 259,389
Trade and Other Receivable 22,806 43,867 7,800
Other Financial Assets 292,719 104,334 3,897
Inventories 28 41 20
Assets Classified as Held for Resale 674 1,618 12,428
Other Assets 16,931 14,432 12,395
TOTAL CURRENT ASSETS 408,618 311,158 295,930
NON CURRENT ASSETS
INFRA, PROPERTY PLANT & EQUIPMENT 2,771,558 2,509,570 2,784,216
INVENTORIES 65 67 145
INVESTMENT PROPERTY 6,975 7,175 7,500
OTHER FINANCIAL ASSETS 0 0 375
INTANGIBLES 2,704 3,031 2,703
Right of Use Assets 1,136 613 375
TOTAL NON CURRENT ASSETS 2,782,438 2,520,456 2,795,314
TOTAL ASSETS 3,191,056 2,831,614 3,091,244
CURRENT LIABILITIES
TRADE AND OTHER PAYABLES 51,744 30,241 26,600
TRUST FUNDS AND DEPOSITS and OTHER LIABILITIES 18,055 8,946 1,935
UNEARNED INCOME 22,886 5,701 0
PROVISIONS 13,084 11,846 11,351
INTEREST-BEARING LOANS AND BORROWINGS 2,402 2,306 3,565
LEASE LIABILITY 640 255 255
TOTAL CURRENT LIABILITIES 108,811 59,295 43,706
NON CURRENT LIABILITIES
PROVISIONS 1,503 1,668 2,227
INTEREST-BEARING LOANS AND BORROWINGS 8,272 10,674 14,585
LEASE LIABILITY 508 384 385
OTHER NON CURRENT LIABILITIES (incl Trust Funds) 9,238 9,245 14,020
TOTAL NON CURRENT LIABILITIES 19,521 21,971 31,216
TOTAL LIABILITIES 128,332 81,266 74,921
NET ASSETS 3,062,724 2,750,348 3,016,324
EQUITY
ACCUMULATED SURPLUS 1,847,702 1,584,786 1,713,823
REVALUATION RESERVES 953,645 931,889 1,035,488
OTHER RESERVES 261,377 233,673 267,013
TOTAL EQUITY 3,062,724 2,750,348 3,016,324
Melton City Council Year-End Management Report - June 2021 Page 6
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Balance Sheet - Comments

General:

The following comments relate to the balance sheet and the cash flow statement on page 6 and
9 respectively.

Current Assets:

Cash & Investments

Council’s cash position (including Investments), as at 30 June 2021 was $75.46m, which
represents a decrease of $71.41m from the $146.86m opening cash position as at 1 July 2020.
Details of inflow and outflow of funds are detailed in the Cash Flow Statement on page 9.

$'000's $’'000's
Cash at 1% July 2020 $146,866
Plus: Net Inflow/(Outflow) from operating activities $150,617
Less Net Inflow/(Outflow) from Investing activities (5218,834)
Less Net Inflow/(Outflow) from financing activities (63,189)
Net Increase/(decrease) in cash held ($71,406)
Cash and Investments on hand at 30 June 2021 $75,460

Receivables:
Total receivables outstanding as at end June 2021 amounted to $22.8m, which included rate
debtors of $11.5m. The total outstanding receivables comprised: -

30 June 30 June
Receivables 2021 2020
(000’s) (000’s)
Rate Debtors $11,470 511,362
Infringements & Local Laws Debtors (net of provision for $997 $1,648
doubtful debts)
Sundry & other debtors net of provision for doubtful debts $10,339 $30,857
(30 June 2021 figure includes PSP works in-kind debtors of
S85.77m.)
Total Receivables $22,806 $43,867
Melton City Council Year-End Management Report - June 2021 Page 7
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Non-Current Assets:

Infrastructure, Plant & Equipment

The value of Council’s property, plant & equipment has increased to $2.77billion. This increase
is in the balance sheet includes the total capital expenditure spent in the year-to-date period
plus any work-in progress carried forward from 2019/20.

Intangible Asset

The intangible assets of $2.7m represent non-exclusive licence granted to Melton City Council
by Department of Education and the Caroline Springs College for the use of CS College Creekside
Campus and the Springside Children’s and Childcare facility built on DOE land and Kororoit Creek
Learning Centre. The balance represents Council’s contributions net of amortisations.

Current & Non-Current Liabilities:

Payables

Creditors have increased by $21.5m from the June 2020 balance of $30.24m to $51.74m at
balance date. The outstanding payables amount varies from month to month depending upon
the status of the accounts payable cycle.

Employee Benefits

Employee benefits represent current and non-current components of annual and long service
leave liabilities at balance date. Current component of the liability being the amounts to be
settled within the 12 months after the reporting period estimated at $13.08m, with the non-
current at $1.5m,

Interest Bearing Liabilities:

Total loan liability as at year-end 2021 is $10.67m. Principal repayment for the year amounted
to $2.3m.

Working Capital and Liquidity:

The working capital ratio is used to assess Council's ability to meet current commitments and is
derived by dividing current assets by current liabilities. The working capital ratio for the YTD
period is 1:3.75. The after removing the impact of rate debtors is 1:3.64

Melton City Council Year-End Management Report - June 2021 Page 8
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Last Year CASH FLOW STATEMENT Actuals This Year
2019/2020 2020/2021 Budget
YTD Actual As at End 2020/2021
Jun-20 Jun-21 Annual Budget
$(000'S) $(000's) $(000's)
Cash Flow from Operating Activities
Finance Report
119,639 |General Rates 134,733 131,953
20,100 |User Fees and Statutory Fees & Fines 20,892 15,780
34,448 |Grants Income - Operating & Capital 55,494 42,963
3,432 |Interest 2,125 4,367
63,127 |Monetary Contributions & Reimbursements 33,000 66,487
10,423 | Trust Funds and Deposits Taken 9,102 0
1,052 |0Other Revenue 23,210 3,467
20,760|Net GST Refund/Payment 17,564 0
PAYMENTS
(52,318)|Employee Costs (57,517) (62,906)
(88,595) | Materials and Services (83,706) (86,869)
(4,347) |Other Payments (4,280) 0
126,721 |NET CASH FROM OPERATING ACTIVITIES 150,617 115,242
CASH FLOW FROM INVESTING ACTIVITIES
(57,232)|Payments for Acquisition of Non-Current Assets (58,215) (113,514)
5,694 |Proceeds from Sale of Non-Current Assets 27,966 10,770
(42,160)|Proceeds from Sale of Investments (188,585) 0
(93,698)|NET CASH FROM INVESTING ACTIVITIES (218,834) (102,744)
CASH FLOW FROM FINANCING ACTIVITIES
(2,963) |Repayment of borrowings (2,306) (2,306)
(632) |Finance Costs (494) (525)
0|Proceeds from Borrowings 0 4,650
(10)|Interest Paid - Lease Liability (25) 0
(101)|Repayment of Lease Liability (364) 0
(3,706)|NET CASH FROM FINANCING ACTIVITIES (3,189) 1,819
29,317 |NET INCREASE/(DECREASE) IN CASH HELD (71,406) 14,317
CASH POSITION
117,549 Cash Balance at Beginning- as at 1st July 146,866 245,072
146,866 |Cash Balance at End of Period 75,460 259,389
Melton City Council Year-End Management Report - June 2021 Page 9
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Analysis of Overdue Instalment Rate Debtors - June 2021

(Excluding Fire Service Levy)

Owings

Less Than $1000 6,510 2,839,351
51000 to S1999 1,621 2,326,663
52000 to 54999 1,392 4,253,763
S$5000 to $10,000 349 2,392,135
Greater Than 10,000 158 2,931,638
Total 10,030 14,743,550

There are 5,756 Properties in credit. Total Credit is $3,273,550

% Of Rate Arrears Comparison

12.00%

10.00%

8.00%
m2019/20

X 6.00%
2020/21

4.00% -

2.00% -

0.00% -

Melton City Council Year-End Management Report - June 2021 Page 10
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Summary of Overdue Rate Debt Arrears & Recovery Actions - June 2021

Summons issued

Judgements issued 23 206
Summons for Oral Examination 125 1,262
Legal Arrangements -

Other action - Demand Letters etc 1,684

Note all legal action is on hold.

Rate Balances & Collection Details

Outstanding debtor balance as at 1 July 11,362
Rates raised in 2020-2021 130,105
Interest raised to date 44 391 315
Rebates, adjustment and unallocated Pmts (4,225) 300 19 1,370
Supplementary rates raised 4,506 874 1,124 18
ota o be collected 4 48 ] 066 44 00 46,20
Amount Collected during the period 27,275 70,548 102,407 134,733
Balance to be collected 114,473 72,418 42,093 11,470
I -\_‘
Rate Collection Details
., 160
T - o—t o -+ 146
5 140 43= s 135
3
E 120 /
100 02
e
" /
40 ./
20 27
Jul-Sep Oct - Dec Jan-March Apr-June
—+—Total to be collected —f—Amount Collected during the period
Melton City Council Year-End Management Report - June 2021 Page 11
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27 SEPTEMBER 2021

CAPITAL EXPENDITURE BY CATEGORY
Year- Ended 30 June 2021

2020/2021 FINANCIAL YEAR
3rd Qtr Forecast
CAPITAL EXPENDITURE Year-End Actual | 2020/21 Approved Year-End 3rd Qtr to Year-End
> Budget Variance Forecast Actual Variance
[ S(000%) $(000°s) $(0005) $(000's) $(000s)

Vehicles - Capital Cost 26 1,364 1,338 40 14
Furniture 37 120 83 63 26
IT Equipment 198 535 337 200 2
Land 3,346 1,350 (1,996) 5,799 2,453
Buildings 31,116 47,629 16,513 54,934 23,818
Roads 9,322 34,154 24,832 36,482 27,160
Drainage 298 397 100 424 127
Bridges 429 234 (195) 564 135
Recreation 14,151 16,493 2,343 17,880 3,729
Library Books 493 518 25 518 25
Other Assets 317 2,838 2,521 2,865 2,548
FootPaths & Cycleways 1,211 1,336 125 1,340 129
Renewal Capital Expenditure 551 2,117 1,567 2,117 1,567
Public Art Projects 65 258 193 73 8
State Government Funded Projects 0 4,170 4,170 2,170 2,170
Total Capex Excl Capital DCP In Kind 61,560 113,514 51,956 125,468 63,911
Capital DCP in Kind 74,038 35,279 (38,759) 99,026 25,888
Total Capital Expenditure 135,598 148,793 13,195 225,395 89,79_7

* Annual accounts capital works statement cites a 2020/21 actuals figure of $58.214m which is lower than the $61.560m above.

This is due to expenditure not meeting capitalisation criteria and classified as operating.

20,000

10,000

CAPITAL EXPENDITURE BY CATEGORY
(YTD Actual Vs Forecasted Unspent Capital Works )

(P§
&
(\Q
8 Year-End Actual * $(000's) <€ &
W Balance &
o
Melton City Council Year-End Management Report - June 2021
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Finance Report - Period Ended 30 June 2021
Appendix 1 Finance Report for the 12 months ended 30 June 2021
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