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Melton City Council

Quarterly Finance Report for the 3 months period as at
30 September 2021.

Executive Summary

Operating Results
This report compares the 30 September 2021 YTD results with the profiled YTD
approved budget for the same period.

The operating surplus before transfers for the September YTD period was $138.2m. This
compared with the profiled budgeted result of $136.3m resulted in a favourable
variance of $1.9m

Detailed analysis of operating revenue and expenditure variances by line items, are
outlined on page 4-6 of this report.

Year-end Forecast

Review of the 1%t quarter operating and capital expenditure as at the end of September
2021 has been finalised. As part of this process business unit managers have provided
an estimate of the year-end forecast of savings and over-runs expected as at 30 June
2022. This is summarised in the table below.

Comparison of 1%t quarter year-end forecast with the approved budget is shown on page
7 with the detail variance commentary on page 8-10

Summary of 15t Quarter Year-End Forecast against the Approved $(Millions)
Budget

Operating

Forecast favourable variance in operating results before transfers $11.3
Capital

Forecast favourable variance in Council capital expenditure $14.9

Capital Expenditure

The approved Council capital expenditure budget for 2021/22 is a total of $153.5m. This
consists of $44.9m carry forwards component from 2020/21. Further carry forwards of
$20.06m was identified at the Year-end. This addition increased the 2021/22 Council
capital budget to $173.6m.

1st Quarter Finance Report -September 2021
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Total developer contribution in-kind works budget for 2021/22 is $40.3m. These works
when completed by landholders will offset their developer contribution liability to
Council. Where the value of completed works handed over to Council varies from the
DCP obligations, the resultant rolling credit or debit transactions which will be carried
forward to be set off against future obligations or for settlement to/by Council from the
developer contribution reserve funds.

The actual capital expenditure completed at the end of September was $12.5m or 7.2%
of the total Council capital expenditure budget including carry forwards.

A project level analysis of YTD capital expenditure by capital works by business unit is
provided on page 19.

Cash on hand and Investments

Council’s total cash position at month end is $390.6m. This balance includes $362.8m
of general and restricted investments representing carry forward expenditure,
employee entitlements, and developer contributions received for future capital works.
The amount of cash on hand at end of month of $27.8m.

Debtors

Receivables outstanding totalled $127.1m (net of doubtful debts provisions) of which
$118.7m relates to rates debtors including instalments not due. Infringement Debtors
amounted to $5.3m and other sundry debtors was $3.1m.
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Monthly Management Report 2021/2022
Operating Statement by Income/Expenditure line items
1st Quarter
Forecast
Full Year Variance to
2020/2021 YTD YTD Approved 1st Qtr Adopted
YTD Actuals|Iincome/Expenditure Type YTD Actuals| Budget Variance Budget Forecast Budget
(000's) Notes | (000's) | (000's) | (oo0's) [ (000's) (000's) {000's)
Income
130,386 |Rates & Charges 1 144,220 142,431 1,789 146,436 148,436 2,000
2,232 |Statutory Fees and Fines 2 2,839 2,489 350 9,924 11,459 1,535
1,641|User Fees 3 2,763 3,025 (261) 11,049 10,394 (655)
5,956|Grants- Operating 4 6,682 6,008 674 32,290 33,205 915
2,637|Grants- Capital 5 330 2,017 (1,687) 9,720 10,234 515
16,956 Contributions Monetary 6 19,039 19,057 (18) 96,942 98,410 1,467
5,756|Contributions Non Monetary 7 3,889 3,890 (1) 163,601 174,514 10,912
1,414|Net Gain/(Loss) on Disposal of IPP&E 8 2,788 2,690 98 12,415 11,554 (860)
705|Other Revenue 9 940 754 187 7,194 7,324 130
167,683| Total Income 183,491 182,360 1,131 489,571 505,531 15,959
Expenditure
13,600|Employee Costs 10 15,544 17,405 1,860 69,316 67,123 2,193
15,471|Material Costs 11 18,000 16,834 (1,165) 93,965 100,354 (6,389)
259|Bad and Doubtful Debts 12 222 190 (32) 440 501 (61)
10,380|Depreciation and Amortisation 13 11,433 11,516 82 46,081 46,505 (424)
83|Borrowing Costs 14 66 105 39 646 646 0
O|Finance Cost- Leases 15 0 1 1 32 32| 0
0
39,793| Total Expenditure 45,265 46,050 785 210,481 215,162 (4,681)
127,890|Total Surplus/Deficit Before Transfers. 138,225 136,310 1,916| 279,090 290,369 11,279
Other Comprehensive Income
200|Net asset Revaluaion Increment/(decrement) 16 0 0 0 50,955 50,955 0
128,090|Total comprehensive Result 138,225 136,310 1,916| 330,045 341,324 11,279
Reserve Transfers
6,976 Transfers From Reserves 17 3,906 7,315 (3,409) 72,915 76,396 3,481
(21,420)|Transfer to Reserve 18 (20,144) (19,057) (1,087)| (138,149) (135,203) 2,946
(14,444)[Total Net Transfers - Income/(Exp) (16,238)[ (11,742) (4,496)| (65,234) (58,807) 6,427
113,446|Total Surplus/(Deficit) Net of Transfers 121,987 124,568 (2,580)| 264,811 282,517 17,706
101,127 |Undelying Surplus/(Deficit) 112,180 108,657 3,523| (3,589) (a,344) (754)

* Negative values in the year-end variance and forecast variance columns indicate an unfavourable Variance.
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Page 7
Monthly Management Report 2021/2022
1st Quarter Vs Adopted Budget Variance
Forecast Operating Statement by Income / Expenditure
1st Quarter
Full Year Forecast
Approved 1st Qtr Variance to
Income/Expenditure Type Budget Forecast Adopted
Notes (000's) (000's) (000's)
Income
Rates & Charges 1 146,436 148,436 2,000
Statutory Fees and Fines 2 9,924 11,459 1,535
User Fees 3 11,049 10,394 (655)
Grants- Operating 4 32,290 33,205 915
Grants- Capital 5 9,720 10,234 515
Contributions Monetary 6 96,942 98,410 1,467
Contributions Non Monetary 7 163,601 174,514 10,912
Net Gain/(Loss) on Disposal of IPP&E 8 12,415 11,554 (860)
Other Revenue 9 7,194 7,324 130
Total Income 489,571 505,531 15,959
Expenditure
Employee Costs 10 69,316 67,123 2,193
Material Costs 11 93,965 100,354 (6,389)
Bad and Doubtful Debts 12 440 501 (61)
Depreciation and Amortisation 13 46,081 46,505 (424)
Borrowing Costs 14 646 646 0
Finance Cost- Leases 15 32| 32 7]
Total Expenditure 210,481 215,162 (4,681)

Total Surplus/Deficit for the Year Before Trfs. 279,090 290,369 11,279
Underlying Surplus/(deficit) l3,589]l I4,344}| (754)
Council Capital Budget 153,565 138,646 14,919
Capital DCP-In-Kind 40,293, 46,187 (5,894)
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Page 11
2021/2022 2020/2021 2021/2022

Balance Sheet Statement

Actuals Last Year Budget

Actuals 8

Sep-21 Jun-21 Full Year

$(000's) $(000'S) $(000's)
ASSETS
CURRENT ASSETS
Cash and Cash Equivalents 390,553 368,179 328,295
Trade and Other Receivable 127,101 22,806 58,419
Inventories 28 28 24
Assets Classified as Held for Resale 129 674 2,662
Other Assets 18,256 16,931 19,551
TOTAL CURRENT ASSETS 536,067 408,618 408,951
NON CURRENT ASSETS
Infra, Property Plant & Equipment (Inc. WIP) 2,778,541 2,771,558 3,142,312
Inventories 65 65 21
Investment Property 6,975 6,975 7,380
Intangibles 2,704 2,704 2,377
Right Of Use Assets 967 1,136 1,037
TOTAL NON CURRENT ASSETS 2,789,252 2,782,438 3,153,127
TOTAL ASSETS 3,325,319 3,191,056 3,562,078
CURRENT LIABILITIES
Trade and Other Payables 46,177 51,744 45,116
Trust Funds, Deposits and Other Liabilities 6,988 18,055 8,294
Unearned Income 22,886 22,886 0
Provisions 13,150 13,084 12,568
Interest-Bearing Loans and Borrowings 2,402 2,402 6,143
Lease Liability 640 640 531
TOTAL CURRENT LIABILITIES 92,243 108,811 72,653
NON CURRENT LIABILITIES
Provisions 1,572 1,503 1,813
Interest-Bearing Loans and Borrowings 7,674 8,272 15,185
Lease Liability 508 508 521
Other Non Current Liabilities (Incl Trust Funds) 23,624 9,238 15,146
TOTAL NON CURRENT LIABILITIES 33,378 19,520 32,665
TOTAL LIABILITIES 125,621 128,332 105,317
NET ASSETS 3,199,698 3,062,724 3,456,760
EQUITY
Accumulated Surplus 1,968,438 1,847,702 2,091,838
Reserves 1,231,260 1,215,022 1,364,921
TOTAL EQUITY 3,199,698 3,062,724 3,456,760

1st Quarter Finance Report -September 2021
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Balance Sheet - Comments

General:

The following comments relate to the balance sheet and the cash flow statement on page 11

and 14 respectively.

Current Assets:

Cash & Investments

Council’s cash position (including Investments), as at 30 September 2021 was $390.5m, which
represents an increase of $22.4m from the $368.2m opening cash position as at 1 July 2021.

Details of inflow and outflow of funds are detailed in the Cash Flow Statement on page 14.

$’000’s $'000’s
Cash at 15" July 2021 $368,179
Plus: Net Inflow/(Outflow) from operating activities $43,387
Less Net Inflow/(Outflow) from Investing activities ($20,349)
Less Net Inflow/(Outflow) from financing activities ($664)
Net Increase/(decrease) in cash held $22,374
Cash and Investments on hand at 30 September 2021 $390,553

Receivables:

Total receivables outstanding as at 30 September 2021 amounted to $127.1m, which included

rate debtors of $118.7m. The total outstanding receivables comprised: -

30 September | 30 September
Receivables 2021 2020
(000's) (000’s)
Rate Debtors $118,681 $114,473
Infringements & Local Laws Debtors $5,301 $5,525
Sundry & other debtors net of provision for doubtful debts $3,119 $2,327
Total Receivables $127,101 $122,325

1st Quarter Finance Report -September 2021
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Non-Current Assets:

Infrastructure, Plant & Equipment

The value of Council’s property, plant & equipment has increased by $6.98m from 30 June
balance of $2.772b. This increase is net of any addition of new assets offset by the depreciation
charge for the YTD period.

Intangible Asset

The intangible assets of $2.7m represent non-exclusive licence granted to Melton City Council
by Department of Education and the Caroline Springs College for the use of CS College Creekside
Campus and the Spring side Children’s and Childcare facility built on DOE land and Kororoit
Creek Learning Centre. The balance represents Council’s contributions net of amortisations.

Current & Non-Current Liabilities:

Payables

Creditors have decreased by $5.6m from the June 2021 balance of $51.7m to $46.2 at balance
date. The outstanding payables amount varies from month to month depending upon the status
of the accounts payable cycle.

Employee Benefits

Employee benefits represent current and non-current components of annual and long service
leave liabilities at balance date. Current component of the liability being the amounts to be
settled within the 12 months after the reporting period estimated at $13.2m, with the non-
current at $1.6m. Any transfers to and from employee benefit will occur at year end.

Interest Bearing Liabilities:

Total loan liability as at 30 September 2021 is $10.1m. There was no principal repayment for
the first quarter.

Working Capital and Liquidity:

The working capital ratio is used to assess Council's ability to meet current commitments and is
derived by dividing current assets by current liabilities. The working capital ratio for the YTD
period is 1:5.81. The after removing the impact of rate debtors is 1:4.52

1st Quarter Finance Report -September 2021
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Cash Flow Statement 2021/2022 2020/2021 2021/2022
Actuals Last Year Actuals Budget
Sep-21 Jun-21 Full Year
$(000's) $(000'S) $(000's)
Cash Flow from Operating Activities
Finance Report
General Rates 37,008 134,733 146,020
Statutory Fees and Fines 3,367 11,090 9,444
User Fees 2,763 9,802 11,049
Grants Income - Operating 6,682 38,396 32,290
Grants Income - Capital 1,536 17,098 9,720
Contributions - Monetary 19,039 33,000 96,942
Interest 404 2,125 2,930
Trust Funds and Deposits Taken 3,319 9,102 (2,038)
Other Revenue 11,800 23,210 4,343
Net GST Refund/Payment 3,625 17,564 313
PAYMENTS
Employee Costs (24,156) (57,517) (68,876)
Materials and Services (22,000) (83,706) (93,147)
Other Payments 0 (4,280) (170)
NET CASH FROM OPERATING ACTIVITIES 43,387 150,617 148,820
CASH FLOW FROM INVESTING ACTIVITIES
Payments for Acquisition of Non-Current Assets (24,277) (58,215) (177,883)
Proceeds from Sale of Non-Current Assets 3,928 27,966 18,152
NET CASH FROM INVESTING ACTIVITIES (20,349) (30,249) (159,731)
CASH FLOW FROM FINANCING ACTIVITIES
Repayment of borrowings (598) (2,306) (6,043)
Finance Costs (66) (494) (646)
Proceeds from Borrowings 0 0 16,698
Interest Paid - Lease Liability 0 (25) 0
Repayment of Lease Liability 0 (364) (674)
NET CASH FROM FINANCING ACTIVITIES (664) (3,189) 9,334
NET INCREASE/(DECREASE) IN CASH HELD 22,374 117,179 (1,577)
CASH POSITION
Cash Balance at Beginning- as at 1st July 368,179 251,000 329,872
Cash Balance at End of Period 390,553 368,179 328,295

1st Quarter Finance Report -September 2021
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Page 15
Analysis of Overdue Instalment Rate Debtors - 30 September 2021
(Excluding Fire Service Levy)
Oowings
Less Than $1000 2,484 1,005,098
51000 to 51999 958 1,396,524
$2000 to 54999 1,086 3,371,107
$5000 to $10,000 280 1,919,979
Greater Than 10,000 132 2,231,167
Total 4,940 9,923,875
There are 708 Properties in credit. Total Credit is $891,903
e ™
% Of Rate Arrears Comparison
12.00%
10.00%
8.00% - ©2019/20
R 6.00% - [2020/21
m2021/22
4.00% -
2.00% -
0.00% -
- /
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Summary of Overdue Rate Debt Arrears & Recovery Actions as at 30 September 2021

Rate Balances & Collection Details

Page 16

2021-2022
Qutstanding debtor balance as at 1 July 11,470
Rates raised in 2021-2022 142,417
Interest raised to date 141
Rebates, adjustment and unallocated Pmts (4,151)
Supplementary rates raised 5,812
Total to be collected 155,689 - -
Amount Collected during the period 37,008
Balance to be collected 118,681

Rate Collection Details

ﬁ 180
5 160 & 156
3 140
=

120

100

80

60

a0 w37

20

Jul-Sep
=4=Total to be collected == Amount Collected during the period
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CAPITAL EXPENDITURE BY CATEGORY
1st Quarter Ended 30 September 2021

2021/2022 FINANCIAL YEAR

Page 17

2021/22 1st Qtr Forecast
CAPITAL EXPENDITURE Approved 1stQer Variance to
¥YTD Atual YTD Budget | YTD Variance Budget Forecast Budget
$(000's) $(000's) | 5(000s) $(000's) ${000's) $(000's)

Furniture 1 31 29 122 110 12
IT Equipment 15 149 133 594 516 78
Land 0 2,623 2,623 10,491 10,491 (0)
Buildings 5,066 9,914 4,848 39,655 39,963 (308)
Roads 2,037| 17,317 15,280 69,268 47,066 22,202
Drainage 4 192 188 769 578 191
Bridges 268 1,054 786| 4,218 2,915 1,303
Recreation 3,830 4,374 544 17,498 24,623 (7,125)
Library Books 112 113 0 450 456/ (6)
Other Assets 30 860 830 3,440 3,603 (163)
FootPaths & Cycleways 340 640 300 2,560 2,639 (78)
Renewal Capital Expenditure 338 0 (338) 0 918 (918)
Kerbs & Channel 20 31 10 123 163 (40)
Car Parks 29 676 586 2,703 3,357 (655)
Traffic Management 311 365 54 1,461 1,089 372
Public Art Projects 0 54 54 214 161 54
Total Capex Excl Capital DCP In Kind 12,462 38,391 25,932| 153,565 138,646 14,919
Capital DCP in Kind 6,630 6,622 (8) 40,293 46,187 (5,894)
Total Capital Expenditure 19,092| 45,013 25,921| 193,859 184,833 165,741

CAPITAL EXPENDITURE BY CATEGORY
(YTD Actual Vs Forecasted Unspent Capital Works )

WYTD Atual $(000's) M Balance
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