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Melton City Council

Quarterly Finance Report for the 4 months period ended
October 2019

Fraudulent Activity

No instances of fraud this period.

Executive Summary

Operating Results

This report compares the October 2019 YTD results with the profiled YTD approved budget for the
same period.

The operating surplus before transfers for the October YTD period was $92.0m. This compared
with the profiled budgeted result of $97.8m resulted in an unfavourable variance of $5.8m

Detailed analysis of operating revenue and expenditure variances by line items, are outlined on
page 4-6 of this report.

Capital Expenditure

The Council Capital expenditure budget for 2019/20 is a total of $74.73m. This consists of $66.71m
Council capital budget and an actual carry forwards component of $8.02m from 2018/19.

Total developer contribution in-kind works budget for 2019/20 is $35.34m. These works when
completed by landholders will offset their developer contribution liability to Council. Where the
value of completed works handed over to Council varies from the DCP obligations, the resultant
rolling credit or debit transactions which will be carried forward to be set off against future
obligations or for settiement to/by Council from the developer contribution reserve funds.

The actual capital expenditure completed at the end of October was $14.30m which is 19.1% of
the total Council capital expenditure budget including carry forwards.

A project level analysis of YTD capital expenditure by capital works by business unit is provided
on page 16.

Cash on hand and Investments

Council's total cash position at month end is $201.5m. This balance includes general and restricted
investments representing carry forward expenditure, employee entitlements, and developer
contributions received for future capital works. The amount of cash and bank balances on hand at
end of month was $3.5m. Term deposits maturing over 90 days amounts to $44m at balance date.
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Debtors

Receivables outstanding totalled $109.0m (net of doubtful debts provisions) of which $89.57m
relates to rates debtors including instalments not due. Infringement debtors amounted to $4.30m
and other sundry debtors (including accrued land sales, PSP works in kind debtors) was $15.2m.
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Monthly Management Report 2019/2020
Operating Statement by Income / Expenditure line items
for the 4 Months ended 31 October 2019
Full Year
Approved
Income/Expenditure Type YTD Actuals | YTD Budget | YTD Variance Budget
(000's) (000's) {000's) (000's]
Income
Rates & Charges 1 121,208 120,443 765 122,646
Statutory Fees and Fines 2 2,725 2,660 65 7,513
User Fees 3 2,986 2,970 16 10,274
Grants- Operating 4 8,225 15,603 (7,377) 29,811
Grants- Capital 5 599 175 424 6,898
Contributions Monetary 6 4,398 4,502 (104) 30,306
Contributions Non Monetary 7 0 1,197 (1,197) 100,588
Net Gain/{Loss) on Disposal of IPP&E
Sale of Properties 8 2,269 3,583 (1,314) 17,125
Cost of Assets Sold 9 (536) {1,707) 1,171 (8,272)
Total 1,733 1,876 (143) 8,853
Other Revenue 10 1,994 1,550 444 4,565
Total Income 143,867 150,977 (7,110) 321,454
Expenditure
Employee Costs 11 18,151 19,757 1,606 62,659
Depreciation and Amortisation 12 12,230 12,225 (5) 37,015
Bad and Doubtful Debts 13 246 7 (239) 500
Borrowing Costs 14 97 100 3 644
Other - Materials and Services
Contracts and Materials 15 {10,049 9,840 (209) 41,793
Administration Expenses 16 4,516 4,837 321 15,504
Program Expenses 17 1,472 1,478 6 4,546
Utilities 18 (2,326 2,279 (47) 7,666
Maintenance 19 {1,901 1,902 0 7437
Other 20 (921 799 (122) 3,593
Total 21,186 21,134 (51) 80,539
Total Expenditure 51,910 53,222 1,313 181,357
Total Surplus/Deficit Before Transfers. 91,957 97,754 (5,797) 140,097
Reserve Transfers
Transfers From Reserves 0 6,058 (6,058) 45,022
Transfer to Reserve (14,087) (7,064) (7,023) (94,050)
Total Net Transfers - Income/(Exp) (14,087) (1,006) (13,080) (49,028)
Total Surplus/(Deficit) Net of Transfers 77,870 96,748 (18,878) 91,069

Undelying Surplus/(Deficit) 86,961 91,880

" Negative values in the YTD variance column indicates an unfavourable Variance.

Page 107



3 FEBRUARY 2020

ORDINARY MEETING OF COUNCIL

Audit Committee Meeting Minutes - 11 December 2019

Appendix 2 2019/20 Finance Report - 4 months ended 31 October 2019

Item 12.3

{ers)

98't

€LY

S1as8sy/ Jo 8jeg U0 Jyald - [Ej0 Y]

'uonp)3uUB paoddnup uoyz 1aybiy o3 anp 1abpng ubyy 1amo| Buiag plos Jasso fo 3507

WL

(20L})

(9g3)

PIOS SI955Y J01500

*SUOND[[32UD2 PaIndIRUR uny) 1aybiy Gurdafal safps pun| uolsiayly Pajabpng uoyl J3mof|

(r1£'1)

£86°C

_mam“m

salpadoud Jo ajeg

$]@SSY JO BJES UO J40.d

'panssy a4o sawfiziaz vonajdwos yaafosd 1axfo 1azipnb yip ay3 ull
pasuBiodas aun suopnNgLIu0d Yysoa uou fo Ayofopy ‘poriad 31pp-03-1034 3y uf PayOOq SUGNGLIUOD YSOI-UOU OU 0F NP S| IIUDLIOA AGoINOALfun

(261°1)

161}

_a

fiejauopy uop suolnquuo)

*A3fjigoi| UoiINgLILOI|
M0G0 PUD J3N0 SUOINGLIFUOD YSDI -uou J0f 230p-03 pamojo sjasffo paid Buyjo. o3 anp Ajab.aoy 396403 326png mojaq a4o suongIuos Aipjauo|

(vOL)

205y

8657

Kiejauopy suonnquuoy

‘(W1Z$) 42410 pup appIBdn wooy abupy) ajpway (YIes) auyjoin) ayo7 dn 1ybr7 puo (YSEZS)
asnoy pooyanoqybiay Buofuniny (yzeTs) appabdn aiuad Buyadaay uoljaw ‘apnjaul asayy 31op-o) paniadras spupib joydos payabpngup, .
03 3P S| 3IUDLIOA I|GOINOADS

rer

GLL

Jess

[eyided -sjuein)

(86TS) IpUI23%F pUD [DSIBAILN YIOG - YYDIH PIYD JOLIIDAf 4 4

‘(He£zs) ssayio puo Ajafos Ay 7 ul spupLB Buissoss (ooyas , .

(¥EESS) 2400 Ayunwiuo) Uy 53upsB swpsboid JJVH pub J0ddns WOH YIJB3MUOWILIO] 4,

:Aq Buimoyjof ay1 wo.f s3dia3as s3upab ayy uj asupuoa Busl Jayi0

pup (¥STTS) spafoid sayjo pup asnoH 0K ‘Buiwina] Ayunwiwo) wo.f panadal spunib pazabpnquy ..

:Aq 3asffo Ajiod som siyj

I0aA [DI2UBUIY GT/BTOZ 3Y) Ul §TOZ UNJ Uj UOJIDIOJD SIUDIB 3IUDISISSD [DfPUBUL 0Z-6T0Z Jo 310621660 pajnwiIsa ay)

Jioy fo JuawiAnd ays piomiof Buibuliq JUIWLIIA0D YIDIMUOWILLC) 0} anp WOS'§S Jo Buipuny UOSSILLIO) SIUDID Uf IIUDIIDA 3|qOINOADJUL 4.
:Buimoyjof ay3 03 3)qoINGLIIID S| IUDLIDA Jjgoinonofun

(L2£'L)

£09'GL

lsze's

Bunesadp -sjuels

91

0L6'C

986'Z

5994 Jas()

‘(4955) paipjas BuiLLl Os[D S] YIYM A12fDS AYUNLUIWOD UJ 12430 pun s3af uonp.isiBal ‘saulf 21ffpi1 pa1abpng UDY 1aMoT 4.,

Aqg 33sffo Ajaod sy asuplipa ajgoinoAD|

(:4€S) 3oupuly U 5314310331 1N0D UOHIII0] 3G JFYBIH 44

(¥zzs) ubisag Ay w pauunyd uoy) sabioys pup saaf Jaybiy , .

'(¥958) ANAnap ywawdojanap fo sjanaj Buinoidwil 03 anp sanAIaS BUILUDl4 Ul $3af uoipa1siBa.l pup Juwad pajabpneg upyl J3YBIH, .
: Bupmojjof 3y} 03 3jqoINglIp st pup pa1ofal Bujwyy s saaf Aloininis Ul 3IUBLDA 3)GRINOADS

099°7

GZLT

saul4 pue saa4 kiojneig|

"(ME6S) Aq 196png ubyl 13yBiy a1am ‘31pIS PUD [IUNOD Y10 PaMO]| ] isuad, .

103 anp 22UBLIDA 3jquinoanfun Ag 1asffo Apiod som asupupa 3jgoinoanf auyj

*SUOJPpUO3 3o Ajadosd Buinosdw ynsal b so pajabpng

upy} pasoajas Buiaq sansadoad fo saquinu saybly 03 anp y8s8s Ag 126403 piabipng uoyi saybily aiam paniadas saina Ainuawayddng (DY ..
0] 3]gDINGLIIO S1 IIUDLDA 3|GOINOADS|

GOL

err'ozl

202121

sabieyn g sajey|

u.._._ou_.___

130pnq panoiddo LA pajfold 0] paindwod joNI0 GLA -SIUWW0T IIUDUDA JUDIYIUBIS

(s.000)
(nejun)/aed
- d0uBLIEN

(s,000)
Jabipng
panosddy

0zZi6L0z

(s.000)
[emoy
QLA

adf} ainypuadxzjawoauj|

610Z 1900390 L€ Papua SYIUOR p ay) Joj
SjuBWWO) ddUBLEBA JuedIuBIS - Juswelels Bunelsdo)

0Z/6107 Hoday juawabeuely Ajyjuop

Page 108



3 FEBRUARY 2020

ORDINARY MEETING OF COUNCIL

Audit Committee Meeting Minutes - 11 December 2019

Appendix 2 2019/20 Finance Report - 4 months ended 31 October 2019

Item 12.3

00}

|6

[vL

sjs0) BuimoLiog|

*3]qD43n033.4Un p P 53G3p 3

1fur fo ffo a31am 03 3)qoINgLII0 51 3IUDLBA 3|goinonofun

£
(6£2)

L

kLA

£l

$iqe( Inqnoq pue peg

(5)

SZTEL

loez'zL

[4)

uojjes{powy pue uoleloaida

‘(N8BT TS) Bujj¥I0q 3ADAT A3LLIID PUD LUD|ASIT U0 IDNUUD.IIANS
uJ 22uUDLIDA 3jquinoanfun Aq 3asffo Ajpaod asupupn ajgoanonnf osang (¥06S) 43y30 pup anpaj (pauaind piod 1anodxiom ‘(48ss) Buippol
anpaj jenuup ‘(NZTs) 2npa) aanaas Buol uo aunyipuadxa pajafpng upy) Jamoj 03 anp s| aunypuadxa 3s02u0 u) aunlion Buiw) ajgqoanonnf 3y

*sapupaon ffo3s |if 03 snogoj 3013u0d Buibbbua s)un ssaufsng awos

03 anp s s{Yf *Mojaq anypuadxa Jo043u03 Japun pajiodal sasuadxa (Aouabo] inoqo) 13043u0d Uj WL TETS Aq 1asffo Ajrund s| aounpioA ajqpinonny
(H6ES) S13YI0 s

(¥E£8) anyyn2 pup 3jdoad, .

‘(4568) Y04 PUD LOIIDIIIDY,

(191T$) Buuuojd Ayunuinio), .

(M6pZ$) Ua.pjiyd pup SAHWDS .,

(490z3) s123foud (D3, .

(Tves) Abojouysa uonpuiioful, ,

“(Hezz$) samias bupaauibuy

(¥z6T$) a0 Ayunwwo)

:Buimoljof ay1 uf pajodal saoupLBA JUDILIuBIS Yyyum syun ssauisng fo 1aq ] poauds si siyt "pauunid|

upy3 4230) pafiy 10 paff uaaq Jou anoy YYM 0Z/ETOZ U} $3/2UDI0A Jo Jaquiny o o} 3/goIngliao Ajabio| si sabom pup SaLBIDS uf 3IUDLOA
“3s03u0 jjoidod up 2(QDINOADS YZ/ TS pup s3BDM puD $3LIDIDS Uf 3]qDINOARS WEEE TS JO 19312 3au 3y} sj 3502 aaAojdLia Uy 3IUDLIDA 3|GOINOAD|

™~

909°}

L5L'6}

(113

23

$]s09 sakojdwg

anjipuadx3y

(T

116061

198'ErL

awoou| [e10)

(¥96S) anuana. 1ayjo pup Bujuupld AUNWILLO) U 3WOIUS Y501y pup A13A0331 U} 33upLIoA Buiwiy , .

[%665) 42430 pun apisuing anlIq Spub|aaid ‘Gnjy Aiunod uoap wof awodus 3spa7 paiabpng uoyl JYBIH .

{1£95) gn2 joisid wouf suennqguiuos fo Buiwy puo s3diadas wyofz aaupansuj 03 anp Ajuow 1a6png papasixa SUIWSSINGUIISS PUD S3LISN0I3Y, ,
‘(YZ815) SpIDMIOS P3LLIDI JWIOIU| 3IUDAPD pup s1abpng [o)jdod Juadsun wo.f spiomiof]

Aup3 03 anp sjuawisanuy 1of ajqopioan ysod fo jana) saybiy o) anp 1334onb ay) 1of 326png papasoxa (sysodaq w3 | ) SJUILISINUI UD 1S2IIIUY 4,
:Buimoyjjof ay3 03 anp S 33UDLIDA 3]GDINOAD|

Ld

055'}

v66'L

0k

anuaay Jayi0

130pnq panoiddo LA pajfold 0] paindwod joNI0 GLA -SIUWW0T IIUDUDA JUDIYIUBIS

(s.000)
(nejun)/aed
- d0uBLIEN

(s,000)
Jabipng
panosddy

0zZi6L0z

(s.000)
[emoy
QLA

adf] ainypuadx3z/ewou)|

610Z 1940300 L£ Papua SYUOlN ¢ By} 1o}
SjuaWwWo) aoueue Juedyiublg - wawsierg Bunessdo)
0Z/6107 Hoday juawabeuely Ajyjuop

Page 109



3 FEBRUARY 2020

ORDINARY MEETING OF COUNCIL

Audit Committee Meeting Minutes - 11 December 2019

Appendix 2 2019/20 Finance Report - 4 months ended 31 October 2019

Item 12.3

(6167 089°L6 196'08 (oyaq)ssniding|
sinsey Buyeledg Buikpepun
0
(162's)  |pS6  |296°V6 "sigjsued]|
aiojag Jayeqysniding [ejo
EIE’} zz2'ss o166 ainyipuadx3 [Bjo ]|
(15) vEVIT  |9BL1Z 1oL
(Tps) ssa0xa yndat yuappaon pun pujput ‘jang iaybly 03 anp jaBpng usyy 1aybyy Bupiado JuBid v« |(zz1) 664 126 0z BRo
(r188)
12Bpng upy) JayBry 210} puadxa I310 pUD S3NAISS UONDWLIOfU) pUD 33SDM U] 3Jn)puadxa (pjoysalyl uonosyoydol mojaq) [p3idod uop ...
103 3)qINGLIIV 5] IIUBLIDA JguinoAnfun
0 Z06°L 106°L 6L BOUBUBIUIEN
“Piots) 1ayso|(Ly) 627 [9zeT 8l saniin
pup Bunsoy sanias ‘(y£gs) sabaoya auoyd paxif uo ainypuadxa pauunyd uoyy Jaybiy 03 3jqUINGLIII0 AUIDW S| SAIYIIN U IUBLOA jGoInonfur)
9 8Ly'L 2Lyl L sasuadx3 weiboig
(YS$) 13410 pup Bupuld Riosnpo [puojssafoid uy anypuadxa pajabpnq uoy) Jaybiy Aq 1asffo Aaaod sy spyr|ze 158 | TR 9} sasuadxg uonensiuwpy
‘(499£5) saamuas uopouLofu) i 53503 uonLuIWa|d 333]0id Pa33BPNG UDYY 1FMOT 4
0} B|GDINGLIIO S| IIUBLIDA 3|GOINONDS|
(30£S) YinoA pup uofinanay pup ubjsag Ayd u aunypuadxa ubjsap puo Bujuupyd uj 2auplpA Bujwll 4 |(60Z) 0v8's l6v0°0L 51 S|elajefy pue sjoRIUOD
{woz 1) 18430 pup sy1om
abpuiniq ‘315D PO ‘Ipsodsiq 3150 3pISqIa)Y ‘UoNDIS 13[subij uy Alpnapd suoio1adO uf SjuawApd 13003u0) 0} INP dUDLIDA BuWl] .
:Aq 335ffo Apaod st aaupDA 3jgoInonfun 3y
‘PirETs) 8o
‘(4195) s13f0.d j031dDD (4895) 2400 AJuUnWWo) (NOETS) s321/u3s BuriaawBul (Wgp'TSs) $32/AI35 UOQDWIOJU] SO YINS SDID Ul AjUpw ST SpYL
noqoyj 320.3u02 ybnoayy pajpy suoiysod Juaupwiad pajabpng o} anp $1503 iNogpj JD43U0I Ul WS, TS Jo 2anypuadxa pajabpng uoyl JaybIy . .
:Buimojjof ay3 03 ajqoINgLIID S| BIUDLIDA 3|gOINOABUf
S30|AJDS PUE S|BLIBJEJ - JAYI0
136pnq panoaddo A pajfoid 03 paindwiod PN QLA -SIUSWLWIOD 2UDLIBA JUBIIUBIS (s.000) (s.000) (s,000) adf 1 ainypuadx3ewoaul|
(rejun)aed| 1eipng | [emay
- aouepep | panosddy | QLA
0Z(6102

610Z 1940300 L£ Papua SYUOlN ¢ By} 1o}
SjuaWwWo) aoueue Juedyiublg - wawsierg Bunessdo)
0Z/6107 Hoday juawabeuely Ajyjuop

Page 110



ORDINARY MEETING OF COUNCIL 3 FEBRUARY 2020
Iltem 12.3  Audit Committee Meeting Minutes - 11 December 2019
Appendix 2 2019/20 Finance Report - 4 months ended 31 October 2019
BALANCE SHEET ACTUALS BUDGET
This Year Last Year This Year
Notes As atend As atend Full Year
Oct-19 Jun-19 2019/2020
$(000's) $(000's) $(000's)
ASSETS
CURRENT ASSETS
Cash and Cash Equivalents 201,486 117,549 177,564
Trade and Other Receivable 109,048 28,833 25,820
Other Financial Assets 0 62,402
Inventories 4 4 20
Assets Classified as Held for Resale 4722 1,636 2,204
Other Assets 22,833 29,439 41,025
TOTAL CURRENT ASSETS 338,129 239,900 246,633
NON CURRENT ASSETS
INFRA, PROPERTY PLANT & EQUIPMENT 2,240,431 2,254,932 2,325,844
WORK IN PROGRESS 63,129 48,831 0
INVENTORIES 119 119 215
INVESTMENT PROPERTY 7,300 7,300 7,500
OTHER FINANCIAL ASSETS 306 306 5,077
INTANGIBLES 3,357 3,357 3,030
TOTAL NON CURRENT ASSETS 2,314,643 2,314,845 2,341,666
TOTAL ASSETS 2,652,773 2,554,745 2,588,299
CURRENT LIABILITIES
PAYABLES 29,230 25,917 18,650
EMPLOYEE BENEFIT PROVISIONS 10,546 10,546 10,798
INTEREST BEARING LIABILITIES 4,042 2,962 2,306
OTHER LIABILITIES 82 2,591 5,249
TOTAL CURRENT LIABILITIES 44,800 42,016 37,003
NON CURRENT LIABILITIES
EMPLOYEE BENEFITS PROVISIONS 1,795 1,718 2,227
INTEREST BEARING LIABILITIES 10,454 12,081 10,674
(OTHER LIABILITIES 10,904 5177 7,966
TOTAL NON CURRENT LIABILITIES 23,153 19,876 20,867
TOTAL LIABILITIES 67,953 61,892 57,870
NET ASSETS 2,584,820 2,492,854 2,530,430
I
EQUITY
ACCUMULATED SURPLUS 1,397,260 1,047,169 1,317,188
OPERATING SURPLUS FOR THE PERIOD 77,870 350,075 171,167
RESERVES
REVALUATION RESERVES 939,082 939,089 866,819
(OTHER RESERVES 170,607 156,520 175,255
TOTAL EQUITY 2,584,820 2,492,854 2,530,430
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Balance Sheet - Comments

General:

The following comments relate to the balance sheet and the cash flow statement on page 8 and 11
respectively.

Current Assets:

Cash & Investments

Council's cash position (including Investments), as at 31 October 2019 was $201.5m, which represents an
increase of $21.5m from the $179.95m opening cash position as at 1 July 2019. Details of inflow and
outflow of funds are detailed in the Cash Flow Statement on page 11.

$'000's $000's
Cash at 15! July 2019 $179,951
Plus: Net Inflow/(Qutflow) from operating activities $30,989
Less Net Inflow/{Outflow) from Investing activities ($12,028)
Less Net Inflow/(Outflow) from financing activities $2,574
Net Increase/{decrease) in cash held $21,535
Cash and Investments on hand at balance date $201,486

Receivables:

Total receivables outstanding as at the end of October 2019 amounted to $109m, which included rate
debtors of $89.6m. The total outstanding receivables comprised: -

30 October 31 October

Receivables 2019 2018

{000’s) (000s)

Rate Debtors $89,574 $76,341

Infringements & Local Laws Debtors $4,306 $3,436

Sundry & other debtors (prior year includes PSP works in kind $15,168 $32,832
debtors) net of provision for doubtful debts **

Total Receivables $109,048 $112,609
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Non-Current Assets:

Infrastructure, Plant & Equipment

The value of Council’s property, plant & equipment has decreased by $14.5m. This decrease consists of
depreciation charge for the YTD period net of other asset disposals. Work-in-Progress shown in the balance
sheet includes the total capital expenditure spent in the YTD period plus work-in-progress carried forward
from 2018/19.

Intangible Asset

The intangible assets of $3.4m represent non-exclusive licence granted fo Melton City Council by
Department of Education and the Caroline Springs College for the use of CS College Creekside Campus
and the Spring side Children’s and Childcare facility built on DOE land and Kororoit Creek Learning Centre.
The balance represents Council's contributions net of amortisations.

Current & Non-Current Liabilities:

Payables

Creditors have increased by 3.3m from the June 2019 balance of $25.9m to $29.2m at balance date. The
outstanding payables amount varies from month to month depending upon the status of the accounts
payable cycle.

Employee Benefits
Employee benefits represent current and non-current components of annual and long service leave
liabilities at balance date. Any transfers to and from employee benefit will occur at year end.

Interest Bearing Liabilities:
Total loan liability as at 30 October 2019 is $15.4m. Principal repayments for the YTD amounted to $547k.

Working Capital and Liquidity:

The working capital ratio is used to assess Council's ability fo meet current commitments and is derived by
dividing current assets by current liabilities. The working capital ratio for the YTD period is 1:7.54.The ratio
after removing the impact of rate debtors is 1:5.55.

10
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Last Year Actuals This Year
CASH FLOW STATEMENT
2018/2019 2019/2020 Budget
YTD Actual As at End 2019/2020
Jun-19 Oct-19 Annual Budget
$(000'S) $(000's) $(000's)
Cash Flow from Operating Activities
Finance Report
112,825 Rate & Charges 38,321 122,546
7,892 |Statutory Fees & Fines & Others 1,059 0
12,166 |User Fees 7,349 17,337
31,028 |Grants - Operating 8,225 29,811
10,655 |Grants Capital 599 6,898
17,376 |Contributions Monetary 4,398 30,306
3,672 |Interest Received 1,106 3,583
10,245 Other Receipts 5,874 979
0|PAYMENTS
(43,640) |Employee Costs (18,075) (62,240)
(65,997) [Materials and Services (17,866) (80,183)
96,222 NET CASH FROM OPERATING ACTIVITIES 30,989 69,038
CASH FLOW FROM INVESTING ACTIVITIES
(78,298) |Payments for Acquisition of Non-Current Assets (14,297) (66,714)
21,483 |Proceeds from Sale of Non-Current Assets 2,269 15,190
(52,340) |Payments for Investments
(62) [Proceeds from Sale of Investments
(109,217)|NET CASH FROM INVESTING ACTIVITIES (12,028) (51,524)
CASH FLOW FROM FINANCING ACTIVITIES
(2,830) |Repayment of Loans (547) (2,966)
(839) [Borrowing Costs (97) (644)
1,308 [Cash Receipts from Trust Funds 3,218
(2,367) [NET CASH FROM FINANCING ACTIVITIES 2,574 (3,610)
(15,356) [NET INCREASE/(DECREASE) IN CASH HELD 21,535 13,904
CASH POSITION
132,905 |Cash Balance at Beginning- as at 1st July 179,951 163,661
117,549 (Cash Balance at End of Period 201,486 177,564
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CAPITAL EXPENDITURE BY CATEGORY
Quarter Ended 31 October 2019

2019/2020 FINANCIAL YEAR

Balance Capex 2019720 Capital
CAPITAL EXPENDITURE 2019/20 to Spend Post Budget Budget
Y10 1st Qtr Approved | Compared to | Capital Carry | Including Post
YTD Actual | Y70 Budget | Variance | Forecast Budget Forecast Forward Budget CIF
[ S(0005) | _S(000s) | $(000's) | S(000s) | S(00s] | (0005 | S(o00s) | swoos)

[Vehicles - Capital Cost 305 230 (75) 1,664 1,664 1,359 0 1,664
Furniture 17 26 9 60 157 43 0 157
IT Equipment 2 25 4 474 535 453 0 535
Land 0 0 1] 3,679 2,694 3,679 0 2,694
Buildings 7,627 7,516 (111) 24,659 22,267 17,232 2,570 24,837
Roads 972 2,836| 1,864 23,358 20,621 22,386 24T 23,092
Drainage 87 70 {17 830 210 743 0 210
Bridges 8 4 3 123 123 115 0 123
Recreation 4,541 4,161 (381) 18,820 15,337 14,278 2,788 18,125
Library Books 174 190 16 473 473 299 0 473
[Other Assets 90 32 (57} 490 470 400 20 490
FoolPaths & Cycleways 319 226 92). 1,244/ 1,004 925 150 1,244
Ranewal Capital Expanditure 120 66 (54) 895 895 775 0 B95
Public Art Projects 15 48 32 193 175 178 18 193
‘otal Capex Exel Capital DCP In Kind 14,297 15,466/ 1,169 77,162/ 66,714 62864 8017 74,731
[Capital DCP in Kind 0 2,944/ 2,944 20,856 35,337 20,856 1] 1]
otal Capital Expenditure 14,287 18,410 4,113 107,017) 102,051 92,720 8,017 74,731

CAPITAL EXPENDITURE BY CATEGORY
(YTD Actual V's Unspent Capital Works compared to latest forecast)
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Analysis of Overdue Instalment Rate Debtors - October 2019
(Excluding Fire Service Levy)
Owings
Less Than $1000 4,954 2,104,675
$1000 to $1999 643 882,317
$2000 to $4999 559 1,806,624
$5000 to $10,000 248 1,669,144
Greater Than 10,000 83 1,335,491
Total 6,487 7,798,251
There are 501 Properties in credit, Total Credit is $466,604
e N
% Of Rate Arrears Comparison
0.08
0.08
0.07
0.06
m2018/19
0.05
®
0.04 m2019/20
0.03
0.02
0.01
0
\&‘4& V“é\\ \53* \“-‘Qa
- /

14
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Summary of Overdue Rate Debt Arrears & Recovery Actions - October 2019

Summons issued

Judgements issued 36 138
Summons for Oral Examination 285 1,796
Fi Legal Arrangements 3 46

Other action - Demand Letters etc

Number of Financial Hardship applications received in October 2019 is 8

Rate Balances & Collection Details

|9utstandlng Balance as at 1 July 2017 6,687
Rates raised in 2017-2018 120,788
|interest raised to date 96 114
IRebates, adjustment and unallocated Pmts (4,271) 256
[suppl y rates raised 3,829 396
Total to be collected 127,129 127,895 127,895 127,895 127,895 | 127,895
Amount Collected during the period 29,511 38,321
Balance to be collected 97,618 89,574

Rate Collection Details
140

13— 128
120

Thousands

100

80

60

40 ._w_’,l—ﬂ

20

1 2 3 4 5 3

=—§=—Total to be collected == Amount Collected during the period
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Capital Projects Report for the Month of October 2019

Post
YTD YTD YTD
b= Actusls Budgets | Variance | Adopd Budoot o
Forwards

Total Capital 14,207,365 15466,488] 1,169,123 66,714,082 8,017.244]
01605 - Plant Purchases/Replacement 305,181 230,000 -75,181 1,664,000 0
02033 - Annual Computer Replacement Project 21,258 25,000 4 535,000 0 535,000 474,000 6
02305 - Library Collection 174,408 190,000 450,000 0 450,000 450,000
03110 - Shared/Bicycle Paths Construction Program 11,818 217,630 653,544 18,000 671,544 671,544
03124 - New Footpaths Construction Program -893] 94,380 283,256 0 283,256 283,256
03140 - Foatpaths Maintenance/Replacement 311,273 226,242 1.003,886 0 1,003,886 1,003,886
03170 - PR54 Annual Resurfacing Periadic Reseals 0] 0 ( 963,350 0 963,350 963,350
03196 - PR183 Westwood Drive Bridge 9,669 0 -9,669 400,000 0 400,000 400,000
03575 - Melton Recycling Facility Improvements 1,202 0 -1,202 500,000 0 500,000 500,000
03721 - Traffic Management Devices Program 88,300 103,540 24€ 310,744 30,000 340,744 340,744
03732 - Major Traffic Management Upgrade Program 43,112 229,104 688,000 0 688,000 688,000
03904 - PSP Council Funded Portion WIK/Land 0] 0 0 1,082,593 0 1,082,593 1,705,661 623,068
03908 - PSP-Public Open Space Compensation 0] 0 ( 261,223 0 261,223 623,633 362,410
05409 - Brookside Pavilion redevelopment 0] 0 ( 450,000 0 450,000 450.000
06003 - Parks & Open Space Structures Renewal 27,080 0 -27,080 220,000 0 220,000 220,000
06006 - Parks Playgrounds and Furniture 11,007 10,000 -1,007 200,000 0 200,000 200,000
06017 - Irigation System Renewal Program 40,538 25,000 -15,538 200,000 0 200,000 200,000
06821 - Kurunjang Tennis Courts 6,208 224,670 674,684 0 674,684 674,684
07035 - PR48 Female Change Room Upgrade 59,114] 133,200 400,000 300,000 700,000 700,000
07221 - PR74 Morton Homestead Play Space 15,705 88,245 2,540 265,000 0 265,000 455,000
08475 - PR78 Plumpton Aquatic & Leisure Centre 0] 0 ( 3,000,000 0 3,000,000 3,000,000
08713 - PR89 Netball Court Upgrade 60,000 69,616 ),61€ 209,057 0 209,057 209,057
08737 - PR31 Streetscape Improvements 43,930 186,384 42 454 559,381 0 559,381 700,000
08756 - Road Rehabilitation Program 0] 0 C 4,911,594 0 4,911,594 4,911,504
08763 - PR101 City Vista Sports Facility (THW) 1,820,098 1,898,252 78,154 1,898,252 0 1,898,252 1,898,252
08770 - CapEx Program - Building Component Renewals 35,365 35,000 -365| 880,000 0 880,000 880,000
08775 - PR100 Fraser Rise Community Centre 2,515,853 1,095,742 -1,420,111 1,095,742 800,000 1,895,742 1,895,742
08815 - PR80 Burnside Heights Recreaction Reserve-Car park 0] 73,304 73,304 220,000 0 220,000 220,000
08846 - PR72 Caroline Springs Blvd & Rockbank Middle Rd Si 39,584} 50,000 ), 418 1,894,174, 0 1,894,174 1,894,174
08872 - PRS8 Macpherson Park Redevelopment 2,701,523 1,856,159 -845,364 7.424 637 0 7,424,637 7424637
08885 - PR57 Aintree Community Hub 167,440 427,189 259,74¢ 1,282,850 0 1,282 850 300,000
08892 - PR48 Eynesbury Sporting Facility 763,614] 0 -763,614 0| 1,282,095 1,282,095 1,282,095
08901 - PR31 Melton Gentral Community Gentre (Whitehouse) 779,512 1,436,895 4,315,000| 0 4,315,000 4,315,000 &
08910 - PR20 Cobblebank Indoor stadium 737,673 800,000 € 3,000,000 0 3,000,000 3,000,000 I
13012 - Toilet facility at Tentenfield Park, Burnside Heig 0] 33,320 33, 100,000 100,000 200,000 200,000 ol
13015 - Pedestrian Level Crossing Upgrades 0] 0 ( 0| 2,273,213 2,273,213 2,273213
13020 - Taylors R (West Botanical Dr to West City Vista) of 288,950 288,95( 867,718 50,000 917,718 917,718
13022 - PR71 Bulmans Road Urbanisation 0] 166,500 66,50 500,000 0 500,000 500,000
13023 - PR86 Tarletons Road Widening 18,677 108,047 89,370 1,297,087 0 1,297,087 1,297,087
13025 - Eynesbury Recreation Reserve AOS - Stage 1 and Sta 0] 1,498,500 4,500,000 0 4,500,000 4,500,000
13026 - PR27 Taylors Rd and Westwood Dr Intersection 11,121 100,000 2,500,000 0 2,500,000 2,500,000
13030 - PR53 City Vista Gourt of 201,249 201,24 604,351 0 604,351 604,351
13033 - PR65 Ferris Rd Hollingsworth Dr Intersection 488,563 473544 -15,019 947,087 0 947,087 947,087
13035 - PR34 Shogaki Dve land Purchase 0] 0 ( 1,350,000 0 1,350,000 1,350,000
13048 - Caroline Springs Lake Public Toilet 6,600] 33,320 26, 100,000 100,000 200,000 200,000
13055 - Eynesbury Station Primary School - Design Cost 0] 0 0 0 240,000 240,000 240,000
13057 - PR80 Arbour Boulevard Reserve Play Space 435 0 -485) 315,000 300,000 615,000 615,000
13058 - PR77 Bloomsbury Drive Play Space 1,415 0 1,415 0 350,000 350,000 786,000
13059 - PR89 CS Community Pavilion Extension 38,960 453,005 414,045 1,360,375 900,000 2,260,375 2,260,375
13064 - PR76 Marlo Drive reserve development 303,390 0 -303,390 360,000 400,000 760,000 760,000
13065 - PRBS Stan Payne Reserve Play Space 17,410} 116,550 99,140 350,000 300,000 650,000 650,000
13066 - PR7 Diggers Rest Kindergarten Extension 494,334 341,870 -152,464 967,482 0 967,482 967,482
13068 - Eynesbury Station Early Learning Centre 164,712 300,000 135,288 1,200,000 0 1,200,000 1,200,000
13076 - PRB9 Solar Retrofit Program 0] 0 0 200,000 0 200,000 200,000
13077 - PR2 Boundary Road - Mt. Cottrell to The Mall 850 0 -850 1,000,000 0 1,000,000 1,000,000
13078 - PR 46 Brooklyn Rd Signalisad Pedestrian Crossing 31,271 266,400 235,129 800,000 0 800,000 800,000
13094 - Melton Health Refurbishment 853,508 0 -853,508 0 0 0 900,000 -900,000
13104 - Courthouse Cafe 11,550] 0 -11,550 250,000 0 250,000 250,000 B
13109 - Meltan Waves External Fabric Renewals 5,767 299,700 293,933 900,000 0 900,000 900,000

[Combined projects with budget or forecast under $200,000 1,058,178 1,059,981 803 4,259,015 573,936 4,832,951 5,654,951 -822,000

1
QTR
‘Summary of Major Varlances Budget to 1st Quarter Forecast Forecast Explanation
Bilh:l"d of
Variance
03904 - PSP Council Funded Portion WIK/Land -623,068 |PSP Developer works that weren't budgeted but are fully offset by Developer Contributions.
03908 - PSP-Public Open Space Compensation -362,410|PSP Developer works that weren't budgeted but are fully offset by Developer Contributions
07221 - PR74 Morton Homestead Play Space 000[Additional forecast amount will be offset through GSF funding that wasn't budgeted
08737 - PR31 Streetscape Improvements 40,619|Contract variations have exceeded the project contingeny
08885 - PR57 Aintree Community Hub 952,350 |Project was completed ahead of schedule. As a result 2018118 expenditure exceeded budget and 201920 expenditure will be below budget.
13058 - PRT7 Bloomsbury Drive Play Space -436,000 |Additional forecast amount will be offset through GSF funding that wasn't budgeted
Summary of Major Variances YTD Budget to YTD Actual v:;nm Explanation

08775 - PR100 Fraser Rise Community Centre 1,420,111 |The project is tracking ahead of budget phasing ans will be completed in December 2019
08872 - PRY8 Macpherson Park Redevelopment “845,364 | The project is proceeding according 1o the project schedule. Contract payments are nol aligned with budget phasing.
08892 - PR48 Eynesbury Sporting Facility 763,614|The project has two ledger 8892 and 13025, Expenditure is being charged against ledger 8892
08901 - PR31 Melton Gentral Gommunity Centre (Whitehouse) 657,383 |The project is proceeding according to the project schedule. Contract payments are not aligned with budget phasing
13025 - Eynesbury Recreation Reserve AOS - Stage 1 and Sta 0| The project has two ledger B&S2 and 13025. Expenditure is being charged against ledger 8332,
13064 - PR78 Marlo Drive reserve development 303,390 The project was commenced earliar than anlicipated in the budget phasing.
13094 - Melton Health Refurbishment -853,508 |Project expenditure will be offset against the accommodation reserve.
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Capital Projects Report for the Month of October 2019

Post
YTD YTD YTD
b= Actusls Budgets | Variance | Adopd Budoot o
Forwards

Total Capital 14,207,365 15466,488] 1,169,123 66,714,082 8,017.244]
01605 - Plant Purchases/Replacement 305,181 230,000 -75,181 1,664,000 0
02033 - Annual Computer Replacement Project 21,258 25,000 4 535,000 0 535,000 474,000 6
02305 - Library Collection 174,408 190,000 450,000 0 450,000 450,000
03110 - Shared/Bicycle Paths Construction Program 11,818 217,630 653,544 18,000 671544 671,544
03124 - New Footpaths Construction Program -893] 94,380 283,256 0 283,256 283,256
03140 - Foatpaths Maintenance/Replacement 311,273 226,242 1.003,886 0 1,003,886 1,003,886
03170 - PR54 Annual Resurfacing Periadic Reseals 0] 0 ( 963,350 0 963,350 963,350
03196 - PR183 Westwood Drive Bridge 9,669 0 -9,669 400,000 0 400,000 400,000
03575 - Melton Recycling Facility Improvements 1,202 0 -1,202 500,000 0 500,000 500,000
03721 - Traffic Management Devices Program 88,300 103,540 24€ 310,744 30,000 340,744 340,744
03732 - Major Traffic Management Upgrade Program 43,112 229,104 688,000 0 688,000 688,000
03904 - PSP Council Funded Portion WIK/Land 0] 0 0 1,082,593 0 1,082,593 1,705,661 623,068
03908 - PSP-Public Open Space Compensation 0] 0 ( 261,223 0 261,223 623,633 362,410
05409 - Brookside Pavilion redevelopment 0] 0 ( 450,000 0 450,000 450,000
06003 - Parks & Open Space Structures Renewal 27,080 0 -27,080 220,000 0 220,000 220,000
06006 - Parks Playgrounds and Furniture 11,007 10,000 -1,007 200,000 0 200,000 200,000
08017 - Irigation System Renewal Program 40,538 25,000 -15,538 200,000 0 200,000 200,000
06821 - Kurunjang Tennis Courts 6,208 224,670 674,684 0 674,684 674,684
07035 - PR48 Female Change Room Upgrade 59,114] 133,200 400,000 300,000 700,000 700,000
07221 - PR74 Morton Homestead Play Space 15,705 88,245 2,540 265,000 0 265,000 455,000
08475 - PR78 Plumpton Aquatic & Leisure Centre 0] 0 ( 3,000,000 0 3,000,000 3,000,000
08713 - PR89 Netball Court Upgrade 60,000 69,616 ),61€ 209,057 0 209,057 209,057
08737 - PR31 Streetscape Improvements 43,930 186,384 42 454 559,381 0 559,381 700,000
08756 - Road Rehabilitation Program 0] 0 C 4,911,594 0 4,911,594 4,911,504
08763 - PR101 City Vista Sports Facility (THW) 1,820,098 1,898,252 78,154 1,898,252 0 1,898,252 1,898,252
08770 - CapEx Program - Building Component Renewals 35,365 35,000 -365| 880,000 0 880,000 880,000
08775 - PR100 Fraser Rise Community Centre 2,515,853 1,095,742 -1,420,111 1,095,742 800,000 1,895,742 1,895,742
08815 - PR80 Burnside Heights Recreaction Reserve-Car park 0] 73,304 73,304 220,000 0 220,000 220,000
08846 - PR72 Caroline Springs Blvd & Rockbank Middle Rd Si 39,584} 50,000 ), 418 1,894,174, 0 1,894,174 1,894,174
08872 - PRS8 Macpherson Park Redevelopment 2,701,523 1,856,159 -845,364 7.424 637 0 7.424,637 7,424,637
08885 - PR57 Aintree Community Hub 167,440 427,189 259,74¢ 1,282,850 0 1,282 850 300,000
08892 - PR48 Eynesbury Sporting Facility 763,614] 0 -763,614 0] 1,282,095 1,282,095 1,282,095
08901 - PR31 Melton Gentral Community Gentre (Whitehouse) 779,512 1,436,895 4,315,000| 0 4,315,000 4,315,000 &
08910 - PR20 Cobblebank Indoor stadium 737,673 800,000 € 3,000,000 0 3,000,000 3,000,000 I
13012 - Toilet facility at Tentenfield Park, Burnside Heig 0] 33,320 33, 100,000 100,000 200,000 200,000 ol
13015 - Pedestrian Level Crossing Upgrades 0] 0 ( 0] 2,273,213 2,273,213 2,273213
13020 - Taylors Rd (West Botanical Dr to West City Vista) of 288,950 288,95( 867,718 50,000 917,718 917,718
13022 - PR71 Bulmans Road Urbanisation 0] 166,500 66,50 500,000 0 500,000 500,000
13023 - PR86 Tarletons Road Widening 18,677 108,047 89,370 1,297,087 0 1,297,087 1,297,087
13025 - Eynesbury Recreation Reserve AOS - Stage 1 and Sta 0] 1,498,500 4,500,000 0 4,500,000 4,500,000
13026 - PR27 Taylors Rd and Westwood Dr Intersection 11,121 100,000 2,500,000 0 2,500,000 2,500,000
13030 - PR53 City Vista Gourt of 201,249 201,24 604,351 0 604,351 604,351
13033 - PR65 Ferris Rd Hollingsworth Dr Intersection 488,563 473544 -15,019 947,087 0 947,087 947,087
13035 - PR34 Shogaki Dve land Purchase 0] 0 ( 1,350,000 0 1,350,000 1,350,000
13048 - Caroline Springs Lake Public Toilet 6,600] 33,320 26, 100,000 100,000 200,000 200,000
13055 - Eynesbury Station Primary School - Design Cost 0] 0 0 0 240,000 240,000 240,000
13057 - PR80 Arbour Boulevard Reserve Play Space 435 0 -485) 315,000 300,000 615,000 615,000
13058 - PR77 Bloomsbury Drive Play Space 1,415 0 1,415 0 350,000 350,000 786,000
13059 - PR89 CS Community Pavilion Extension 38,960 453,005 414,045 1,360,375 900,000 2,260,375 2,260,375
13064 - PR76 Marlo Drive reserve development 303,390 0 -303,390 360,000 400,000 760,000 760,000
13065 - PRBS Stan Payne Reserve Play Space 17,410} 116,550 99,140 350,000 300,000 650,000 650,000
13066 - PR7 Diggers Rest Kindergarten Extension 494,334 341,870 -152,464 967,482 0 967,482 967,482
13068 - Eynesbury Station Early Learning Centre 164,712 300,000 135,288 1,200,000 0 1,200,000 1,200,000
13076 - PRB9 Solar Retrofit Program 0] 0 0 200,000 0 200,000 200,000
13077 - PR2 Boundary Road - Mt. Cottrell to The Mall 850 0 -850 1,000,000 0 1,000,000 1,000,000
13078 - PR 46 Brooklyn Rd Signalisad Pedestrian Crossing 31,271 266,400 235,129 800,000 0 800,000 800,000
13094 - Melton Health Refurbishment 853,508 0 -853,508 0 0 0 900,000 -900,000
13104 - Courthouse Cafe 11,550 0 -11,550 250,000 0 250,000 250,000 B
13109 - Meltan Waves External Fabric Renewals 5,767 299,700 293,933 900,000 0 900,000 900,000

[Combined projects with budget or forecast under $200,000 1,058,178 1,059,981 803 4,259,015 573,936 4,832,951 5,654,951 -822,000

1
QTR
‘Summary of Major Varlances Budget to 1st Quarter Forecast Forecast Explanation
Bilh:l"d of
Variance
03904 - PSP Council Funded Portion WIK/Land -623,068 |PSP Developer works that weren't budgeted but are fully offset by Developer Contributions.
03908 - PSP-Public Open Space Compensation -362,410|PSP Developer works that weren't budgeted but are fully offset by Developer Contributions
07221 - PR74 Morton Homestead Play Space 000[Additional forecast amount will be offset through GSF funding that wasn't budgeted
08737 - PR31 Streetscape Improvements 40,619|Contract variations have exceeded the project contingeny
08885 - PR57 Aintree Community Hub 952,350 |Project was completed ahead of schedule. As a result 2018118 expenditure exceeded budget and 2019/20 expenditure will be below budget.
13058 - PR77 Bloomsbury Drive Play Space -436,000 |Additional forecast amount will be offset through GSF funding that wasn't budgeted
Summary of Major Variances YTD Budget to YTD Actual v:;nm Explanation

08775 - PR100 Fraser Rise Community Centre 1,420,111 |The project is tracking ahead of budget phasing ans will be completed in December 2019
08872 - PRY8 Macpherson Park Redevelopment “845,364 | The project is proceeding according 1o the project schedule. Contract payments are nolt aligned with budget phasing.
08892 - PR48 Eynesbury Sporting Facility 763,614|The project has two ledger 8892 and 13025, Expenditure is being charged against ledger 8892
08901 - PR31 Melton Gentral Gommunity Centre (Whitehouse) 657,383 |The project is proceeding according to the project schedule. Contract payments are not aligned with budget phasing
13025 - Eynesbury Recreation Reserve AOS - Stage 1 and Sta 0| The project has two ledger B&S2 and 13025. Expenditure is being charged against ledger 8332,
13064 - PR78 Marlo Drive reserve development 303,390 The project was commenced earliar than anlicipated in the budget phasing.
13094 - Melton Health Refurbishment -853,508 |Project expenditure will be offset against the accommodation reserve.
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