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Melton City Council

Quarterly Finance Report for the 6 months period ended
December 2019.

Fraudulent Activity

No instances of fraud this quarter

Executive Summary

Operating Results
This report compares the December 2019 YTD results with the profiled YTD approved budget for
the same period.

The operating surplus before transfers for the December YTD period was $87.8m. This compared
with the profiled budgeted result of $86.1m resulted in a favourable variance of $1.69m

Detailed analysis of operating revenue and expenditure variances by line items, are outlined on
page 4-7 of this report.

Year-end Forecast

Review of the 2nd quarter operating and capital expenditure as at the end of December 2019 has
been finalised. As part of this process business unit managers have provided an estimate of the
year-end forecast of savings and over-runs expected as at 30th June 2020. This is summarised in
the table below.

Comparison of 2nd quarter year-end forecast with the approved budget is shown on page 8 with
the detail variance commentary on page 9-12

First Quarter Year-End Forecast-Summary $(Millions)
Operating

Forecast favourable variance in operating results before transfers 7.6m
Capital

Forecast unfavourable variance in Council capital expenditure ($3.34)

Capital Expenditure

The Council Capital expenditure budget for 2019/20 is a total of $74.73m. This consists of $66.71m
Council capital budget and a carry forwards component of $8.02m from 2018/19.

Monthly Management Report December 2019
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The 2 quarter forecast capital expenditure is projected at $78.27m. Capital works have estimated
that $66.0m of the forecast will be spent by 30 June 2020 and $12.1m will be carried forward to
2020/21.

Total developer contribution in-kind works budget for 2019/20 is $35.34m. These works when
completed by landholders will offset their developer contribution liability to Council. Where the
value of completed works handed over to Council varies from the DCP obligations, the resultant
rolling credit or debit transactions which will be carried forward to be set off against future
obligations or for settlement to/by Council from the developer contribution reserve funds.

The actual capital expenditure completed at the end of December was $27.78m or 35.4% of the
total Council capital expenditure forecast including carry forwards.

A project level analysis of YTD capital expenditure by capital works by business unit is provided
on page 21.

Cash on hand and Investments

Council's total cash position at month end is $239.2m. This balance includes $230.3m of general
and restricted investments representing carry forward expenditure, employee entitlements, and
developer contributions received for future capital works. The amount of cash on hand at end of
month is $8.9m. Increase in general and restricted investments is due to creation of the
Infrastructure and Strategic Investment Reserve by Council which as at balance date amounts to
$82.7m.

Debtors

Receivables outstanding totalled $92.0m (net of doubtful debts provisions) of which $60.5m relates
to rates debtors including instalments not due. Infringement Debtors amounted to $4.9m and other
sundry debtors (including accrued land sales, PSP works in kind debtors) was $26.6m.

Monthly Management Report December 2019
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Monthly Management Report 2019/2020
Operating Statement by Income / Expenditure line items
for the 6 Months ended 31 December 2019
Full Year
Approved
Income/Expenditure Type YTD Actuals | YTD Budget | YTD Variance Budget
{000's) (000's) (000's) {000s)
Income
Rates & Charges 1 121,688 120,918 770 122,646
Statutory Fees and Fines 2 4,720 4,057 662 8,301
User Fees 3 5,405 4,565 840 9,486
Grants- Operating 4 12,854 19,534 (6,680) 29,811
Grants- Capital 5 1,657 821 836 6,898
Confributions Monetary 6 13,914 9,698 4,216 30,306
Contributions Non Monetary 7 3,229 3,838 (609) 100,588
Net Gain/(Loss) on Disposal of IPP&E
Sale of Properties 8 1,130 7,398 (6,267) 17,125
Cost of Assets Sold 9 (335) (3,545) 3,210 (8,272)
Total 795 3,853 (3,057) 8,853
Other Revenue 10 3,452 2,356 1,096 4,565
Total Income 167,714 169,640 (1,926) 321,454
Expenditure
Employee Costs 1 27,034 29,162 2,129 62,659
Depreciation and Amortisation 12 18,344 18,337 (7 37,015
Bad and Doubtful Debts 13 246 250 4 500
Borrowing Costs 14 281 286 5 644
Other - Materials and Services
Contracts and Materials 15 (16,976 17,506 531 41,793
Administration Expenses 16 16,720 7,792 1,072 15,504
Program Expenses 17 12,328 2,155 (173) 4,546
Utilities 18 (3,325 3,558 233 7,666
Maintenance 19 (3,016 2,997 (20) 7,437
Other 20 (1,589 1,430 (159) 2,666
Total 33,955 35,438 1,484 79,612
Total Expenditure 79,859 83,474 3,615 180,430
Total Surplus/Deficit Before Transfers. 87,855 86,166 1,689 141,024
|Reserve Transfers
Transfers From Reserves 0 7,934 (7,934) 45,022
Transfer to Reserve (32,007) (16,299) (15,708) (94,050)
Total Net Transfers - Income/(Exp) (32,007) (8,365) (23,642) (49,028)
Total Surplus/(Deficit) Net of Transfers 55,847 77,801 (21,954) 91,996

Undelying Surplus/(Deficit) 69,054 71,809

" Negative values in the YTD variance column indicates an unfavourable Variance.

Monthly Management Report December 2019
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Monthly Management Report 2019/2020
December 2019-2nd Quarter Year-End Forecast
Forecast Operating Statement by Income / Exp
2019/20 2019/20 2019/20
Approved 2nd Quarter] 2nd Qtr Forecast
Income/Expenditure Type Budget Forecast] Variance to Budget
(000's) {000's)| (000's)
Income
Rates & Charges 1 122,646 123,441 795
Statutory Fees and Fines 2 8,301 S,SBQI 288
User Fees 3 9,486 10,290 804
Grants- Operating 4 29,811 30,095 283
Grants- Capital 5 6,898 6,117 (781)
Contributions Monetary 6 30,306 47,943 17,637
Contributions Non Monetary 7 100,588 92,056 (8,532)
Net Gain/(Loss) on Disposal of IPP&E
Sale of Properties 8 17,125 13,985 (3,140)
Cost of Assets Sold 9 (8,272) (6,625) 1,647
Total 8,853| 7,360] (1,493)
Other Revenue 10 4,565 6,346 1,782
Total Income 321, 332,231 10,783]
Expenditure
Employee Costs 1 62,659 59,640 3,019
Depreciation and Amortisation 12 37,015 37,015 0
Bad and Doubtful Debts 13 500 505 (5)
Borrowing Costs 14 644 644 0
Other -Materials and Services |
Contracts and Materials 15 41,793 45,467 (3,673)
Administration Expenses 16 15,504 15,647 (143)
Program Expenses 17 4,546/ 5,099 (553)
Utilities 18 7,666 7,868 (202)
Maintenance 19 7,437 7,902 (465)
Other 20 2,666 3,794 (1,128)
Total 79,612 85,777 (6,165)
| Total Expenditure 180,430 183,581 (3,151)
[Total Surplus/Deficit for the Year Before Tris, 141,024'I 148,656) 7,632
Underlying Surplus/{deficit) | | 3,232 2,540] (692)
Council Capital Budget | | 74,731] 78,273 (3,541)
Capital DCPnKind | | 35,337] 29,856] 5,481

Monthly Management Report December 2019

Page 94



2 MARCH 2020

ORDINARY MEETING OF COUNCIL

Finance Report - Period Ended 31 December 2019
Appendix 1 2019/2020 Finance Report - 6 months ended 31 December 2019

Item 12.5

wodas waualeus Aunuom

S1sSY JO efeg Uo Joid|

&4
"543d0[anap woif 3|qonIadas m:.m E..._‘___ da @cu:&ﬁ.& Papinoid 533550 40§ pamoyjjo s1asffol
WP Buijjol Uy 503U Padafold ayg 03 anp AjuIow 1 yalym ‘I0ad fo pua 3yl Ag we'gs Ag 3onpas o] pajaalold 31D SWiA] [J0IIAC UJ SUCIINGLIIUCD YSOI UON

(zes's)

95076

285°001

/ Kiejauojy uop suonngujuoy

(wgrss)
Jo suonnquauod uojd vonnqguIue) innisoiful pazopdn ay3 puo (wg'£s) fo uonnguiuod upjd uonngLIUo) 13dojanag) 42a sapnaul sIYL * ANANID [OUOISINP)
qns ul 3spasdu Juodfiubls 0} anp 103f ay) fo pua syl Ag woz 18 Aq [ip1ano aspanul o) paprafoid aip g 3 ysO3 g23qg 1353 JUALINI WO P3SOg .,

169'L)

£V6'Lh

90¢'0¢

9 fejsuop suonnguiuos

~a0ad [ououlf isof]
a3y ui paniadas syupsb Jo sjana) Juoorfiubis o ajqoingLo Ajuiow si siyy 1abpng jowbLio 3y} 0] paioduwiod NTgLS Aq 4amo] 3q 03 papafosd 2o spupab [odo) o
B 1104 243 0} 3[qOINGLIMD 5] 33UDLOA 3|qoInoADfuf)

(182)

1119

2689

(Yepes) vorisunsy S|gN Jo 3nsas b sp Juawabuolio Bupunf JUa1IN3 U PIsBg 2107 |DUOSIad JSHD andsay JIvH Ul Ajurow 2103 Aunuwoy .

woif s3upiB vl uoyanpal Aq 1asffo Ajpapd s1 33UDLIDA 3]QDINOABS [BI3A0

‘{¥665) 12w 0220g0) pup Bussoss jooys uf A1afos Ayunwwo) .,

‘(¥883s) ubisap ungin aasuIs 1330M ) 5333014 [63dD] 4

(¥r0TS) siayio pup odxa 132103 ‘sAomylod Buiuinaf ynok ul YINOK 7§ UOIOAIIY 4,

“(¥091$) 2430 pun vonopowweIn payioddns ‘Loddns asuajul 2auajoin Ajjwof ‘ YI0ay ply3 [DuIAIoW uj AJUIDW S321AJ35 UBIP[IYY PUD SAIJILUIOS , 4

:smojjof s aspaiauf o3 payaafoid aio spupab Bugoiade Jayio)|

sipad Jo saquinu o 1ano 3313004d 3y} u33q SDY SO PZOZ UN[ Ul PanIaIal 3q|

0} pajradxa s %05 YIym fo 1z/020Z 40f parrafosd y1moil %5 a4y 0} 3jGOINGLYL s Siy) pup 4975 Aq JayBiy 3q o) payradxa sj BUIpUNS UOISSILIWIO) SIUDID 4\
& 1104 3yi 03 2|QUINGLII0 51 FIUOOA 3(GOINONDS

€82

$60°0¢

11862

¥ Bupesadp -sjueig

(4Zr15) sawad vonaayeld 3asso sof punwap ybiy o3 anp awoduy 3af suogoado .,

‘(4535) yamouB pasoasaug 03 anp awodu) aaf sazaias Butuuold .,

{¥69T3) Asafos Anunwwio) ui 3woiul 33f (013U HIOISIAIT

(46915) yimoib o3 anp A)ao Juawdolanap pazuoyua oy anp saaf Bunybyy ajqnd pioy uou puBb UoISIANPanNS, .
: Buymoyjof ays uf aspausul paiaafosd 0 3(qOINGLII0 S| 2IUBLIOA B(qOINOADS|

708

062°01

98Y'6

£ s34 Jas()

(HOOTS) $22UDLIBA GOINOABIUN JOUIW JIYIO 4 4
‘100£3) sabo3s

3 ur PIY

:Aq sasffo Apaod sp aaunpion apgoinoany)|

panciddo snojaaad fo uorppniysues uo Bunoajuazues spuawdojanap fo ynsal o so umop Mmojs 03 anp saaf Bunyays uoyd Bur.

882

‘(48£13) s123fosd abio) fo 1aq o fo 2 puo lojanag

pasoaizul fo 3ynsad o so suopodijddo yiom o} Juasuel ul asoanul o) anp Butisaurbug vl saaf pwaad puo spsanbas vonowiofu) Apsadord uy asoaouy o,
(4£015) yuawaziofua 130 yifpay pup pood Ul saaf uj aspa4uf 43410 pun)

‘(¥EOES) sd mau Jo jdwy pun 123iffo Bupyiod jouoiippo yim Juawadiofua 1apaq o) anp saulf Buppiod vy Aafos Ayunwiwod, ,
:Buimojjof ay3 uy 3spaJiul pajialosd 0] 3|qLINGLIID SI FIUCLIDN J|GOINCADS

6858

10€'8

z saul4 pue saa4 loinerg

"paswajas 510] fo JaqWINu 3y ul 33Ul 03 anp 5330 Aiojuawsajddns u) IS0.IU] PAPI30Id 4
Niof 341 01 A|qRINGLIR §1 S2UDLI0A 3/q0/N0AD4|

G6.L

WP'EZL

99°zzL

i safiley)  seley

(s.000)

{s.000)

(s.000)

SUODUD[AX3 2UDIID, 1SDI3I0Y PUI-iDa) 1330nD 1s4if 03 13B6png panosddy

0} asueLep
jsesalog
o puz

1se90104
1a)lenp
puz

1ebpng
panoiddy
0Z/6102

adA} aunjpuadx3/ewoau

jsesalo Jayenp pug 'sa 3oBpng panoiddy

Sjuswiwiog auelep acmu_.—__._m_w
0z/610z )oday Juawabeuep Alyuop

0 abeyq

Page 95



2 MARCH 2020

ORDINARY MEETING OF COUNCIL

Finance Report - Period Ended 31 December 2019
Appendix 1 2019/2020 Finance Report - 6 months ended 31 December 2019

Item 12.5

610Z Jaquadtaq podey wewsbeueyy ALpuoyy

(4£21§) paiinau g 30u jj1m 1043 pa1abpng d Injpun 01 anp buinos .. |(¢/9') lop'sy  [e6LLy [ S|eLiaje|y pue s19eU0D
£q 33sffo Ajp10d 5§ 3UDLIDA 3]GDINOADIUN {[DIAA0 3Y ]
‘(H0£$) JUaWaAsINGLa) 3503 35N0Y 1IN0) PUD VOJIBUIPI00] 13afoid uiajoo) Jof ainypuadxa u) aspaou| paralold ..,
(¥0S¢°'T$) 4311403 pa3o3s 50 awodu Aq 13sffo so3p1ado J4 N 01 Juawdod uop oIS 13fsuny) -JuIWIBOUDW 3ISOM . .
14093 s13y30 pup (Ypozs) +3ypo puo spafoid [pydo ‘[HosTs) Buluuold ‘ygg95) saoiiag Buiasutbug ‘fwer Tg) saniasag uonouniofuy)
SB Yans 0340 ul Ajuiow s1 s1yy  swosbord yun 7 333/dwo3 o} pabinbua inogo| 12043003 A3uabo Uy wWeZ'Zs fo ainypuadya pa1aBpng uoyy 13yBIY ..
S80IAIBS PUE S|ELSIEY - JBYI0
0 P9 L] 4 51509 BumoLriog
|ic) 506 008 gl )99 |njignog pue peg
lo 508 [SL0'LE Zl uolesiuowy pue uofepaidag
610 0v9'6s  [659°29 b sjs09 safojdurg
3502 Jnoqo| Axuabo Poauo) uj ainypuadxa pajodppuo uoyy sayBiy Aq iasffo Ajod sis03 aakopdwa up pad yau B foud]
pua-ipah Aq aanypuadxa sapun Ajaxy fo saiownsa sapnpul 1503310f pua-apa ‘pua-10ak Ag wg Es Aq swuay 3au Uy 3npaJ 03 parafosd 2.0 s3so) sadojdw3|
aampusdxq|
€801 LE2T6E  [pSvlze 8Wiou| [e10] |
‘(405ES) 2anypuadealzg ‘) 9vE'9 595y oL ANuBAY JBUQ
$319043U00 J3pUN umoys Jolosadg 3y3 01 (PuNo) Aq suawdod ay) s3asffo sanamoy awosur siyL flfpuo] | Y ausnogapy) A |0 PUD 12UN0) udamiag|
s3s5xa Joy3 Juawaa460 [jfpuoy ay) 0 anp siyl sanaaad fizuno) (Aupro4 appdiay H4 03 Buoya | 1P 23S0DM JOf SW0IUl UOIJD]S J8fSUDd) , .
(¥8€s) swipp2 Jo jana) saybiy o} anp aspa.3ui 03 pajafosd i 2Jupuianeg pup (0BT Ul S3113NDI3J 3IUDINSUY
(¥055) 326png paaaxa 03 payradxa 51 a6osn Adosojoyd Jof 52310485 UODWIOJU] U} FWOIU] JUFWISINGUIRY .,
(Ntrzs) sjuawgsanui 10f 3|qoII0AD Ys0I fo jana) Jaybiy 03 anp Joad ay) Jof 136png paadxa 03 pajdafosd si (S3Is0daq Wial) SJUIWISIAUL UO JSIIAU], .
(eer't)  ose’s  |esss S19SSY 4O 9JeS UO J40id - |30
~apad ayp fo pua ay) 1o suoydafosd sajos puof pasinai Buidalfad sa|os fo 1500 pasinay .. |1$0°L (szo'a) (ziz'e) 6 Plog S]8sSY J0 1S0)
"I03A 2y fo pua ayy Aq 530) 0TZ Puno.o Joad ayy 1of suondalosd|(ppl's) G86'Cl SZL'LL 8 saluadoid Jo ajeg
$3jps 152)0] 5,3U01SI3YIY o3 Joud oun3 o uojuiodaid ybiy o) anp Ajujpw 13moj S| 31Dp-03 S3(0S pupj |ONEID Y1 YENoyly “Jaionb|
puo3as ay: fo pua ay3 10 3U03SI2YIY Aq Pas|APD SO sU0jI3f0sd LONIPUOI 33YIDW PasiAad BuIafal anuanal s3(os pupj uj UoRINPAY
(s.000)  |(soo0) |(s.000)
suonpup|dx3 23uDlID/ 15033104 pus-ipa) Jajpnp 3suf 03 1aB6png panosddy 0 @2uBLIEA [}SE28I04 uamu_._m m_nh._. m.___.n._t_._unnm__ﬁ.tou_.__
Jseoaiod [sepenp  |panosddy
41D puz pug 0Z/6102

Jse2a104 Japenp) pug 'sa 3abpng panoiddy
SjusWLwo? asueyep jueayubig

0Z/6107 )oday Juawabeue Alyuop

|| abeg

Page 96



2 MARCH 2020

ORDINARY MEETING OF COUNCIL

Finance Report - Period Ended 31 December 2019
Appendix 1 2019/2020 Finance Report - 6 months ended 31 December 2019

Item 12.5

610Z Jaquadtaq podey wewsbeueyy ALpuoyy

(193] yimoub o3 anp sasjnias uojowsofu) uj Bupson 1anias, . |(z0z) 898°2 999°7 8l s8N
(NI$TS) yimoub 03 anp asnypuadxa a60IIMIs PUD JFIOM U} I5024Uf PaI3f0id, .
03 3]qo3nquIIo AJUIDW 5§ S3IJIIN Wl IJU0LDA 3jqoinonpfun
(1£65) 42y30 pup Butuunid Ayunwiwo) uoyoanp3 A3afos pooy ui ainjipuadxa pajabpng uoyl ;amoi|(cc) 660°G aps'y Il sasuadxg weiboid
:Aq yasffo Ajpaod sy aauppiop apquanonofur)
{¥16TS) Buruuoyd A3 2 uf wosbosd Bulpa] uoRoARIY ANUNWIWD) . .
(15Z£5) awoIu; payndipun uoyy 13yby Aq 33sffo si sy oy fu3 BupjIDd “YIDIH [DIUSWIUOINUT UONISI0Id APUSWIY 4y
"sBUIpjoY UIYINN 0UCIOaY fo anjOA fO Y0 FIIM .y
ayyu P P uoy3 1aybny o} L1130 §] 3IUDLIDA 3]qD. 1
(eb1) po'sl  |vos'sl 9l sasuadx3 Lone.siuipy
(4£225) 53317135 UopOLIIOfU] U) 5150 UO) 123foid uRYl 13M0OT 4,
Aq 13sffo 32UDLIDA 3|/QDINOADY [J013A0)|
(¥I9) J3y30 puo uojidiidsqns a1osodio) ‘Busuiig uj 3inypuadxa pajabpng uoyl JaybIy .,
(¥SPS) YDA PlIYD [DUISIOW PUD S3J|AIIS UOPDWIOJU] U} Joddns JuawwaBoUD 1350 pUF U) $33f 33033(] jonuLy parabpng uoyl Jaysiy .
(¥0£g) Buuuoig Ay D up Ajugow a1nyp Ai1ospapo [puoyssafoid parabpng uoyy 1ayBIH ..
(¥685) 3:npuadxg [pb37 pa3abpng uoyL 13yBIH . .
(s01$) 2:nypuadxa buruiniy 31piodion pa1abpng uoyy 13ybIy .,
01 2|GOINGUIID §] IIUBLIDA Jjqoinoanfun
(s.000) _[(s.000) |(s.000)
SUODUD[AX3 2UDIID, 1SDI3I0Y PUI-iDa) 1330nD 1s4if 03 13B6png panosddy 0] @aueLep [ysesaiod  |1eBpng adf] aunyjpuadx3jewonu]
Jseoaiod [sepenp  |panosddy
41D puz pug 0Z/6102

jsesalo Joyenp pug 'sa 3oBpng panoiddy

SjuaWwWwoy) asueyep jueayiubig

0Z/6107 )oday Juawabeue Alyuop

z. abeyq

Page 97



2 MARCH 2020

ORDINARY MEETING OF COUNCIL

Finance Report - Period Ended 31 December 2019
Appendix 1 2019/2020 Finance Report - 6 months ended 31 December 2019

Item 12.5

610Z Jaquadtaq podey wewsbeueyy ALpuoyy

(z69) o5z [2€e2e (noyog)/sniding
syinsay Bunesedo Buifpspun
ZE9'L 959'spL  [b20'LYL ‘siojsued | aiojog YoyaQ/sn|ding |ejo
(is1'e)  [ies'el  [oer'si aanyipuadx3 [ejo)
(sov'e)  |ur'se  |z1o'6L 1Ej01
(8zL'1) P6LE 999°Z 0z 1Byio
(¥I65%) suonDb)go AJ3Alap 3310135 310 313Y3 YIiym Jof J0aA [puDUL snolnaad 3y] ul paniadlal Wodul sJUDJf o} pajojal 1njpuadxg, ,
‘(¥ogs) awoau Aq 1asffo 24n3puadxa J010UIPI00T 133[01d UIBJOOL 4,
{¥I55} 42y30 pup |D3UIY Juwdinb3 Ul SISOIIIU JIYIO . .
(¥89s) sasoydind 13550 Jousw pup (YPOES) Juawadojdas pup siodas uiq Jof suonoiado ul Ajuiow aspa.duf pa1Iafosd 31D S35DYIING 1255Y JOUIN . «
[488s) sypday JUaPI2I0 PUD IIUDUIIUIDL 3IAIIS JUD|d Ul Ajujow Bupoiado Jupld uf ainypuadxa pa1abpng uoyl 1aybiy , .
:01 3/goIngLino Ajabio| 5| SUO[I0LIBA 3)qDINOABfUR
40£$) y40m painjas ayzo puo Bupuaf sof puowap o} anp syoda [0,3uag .. |(Gop) 2062 i) 6l aJueusuIep
(¥565) sawnjon 3tffo) pajojas puo Juawdofanap
0 yBiy J0 3NSa. 0 S0 SYIOM JOUIU 13YI0 PUD SIFUUDY PUD 15 pood sof p P puos awos uo Bugaaysas (puolyppn 03 anp siadal pooy , ,
o ybyy J Boub J 5 6 d
sqiodas pajodaguoun 03 2np (yppgs) sabioy) (noday pup asupuajuiow ‘suonpiadg) WO [021333]F 4.
ur aunypuadxa uj asoasauy paaeiosd o 14130 S1 33UDLIDA 2]q0. 1
(s.000)  [(so00) |(s.000)
SUODUD[AX3 2UDIID, 1SDI3I0Y PUI-iDa) 1330nD 1s4if 03 13B6png panosddy 0] @aueLep [ysesaiod  |1eBpng adf] aunypuadx3jewoou]
Jseoaiod [sejenp  |panosddy
41D puz pug 0Z/6102

jsesalo Joyenp pug 'sa 3oBpng panoiddy

SjuaWwWwoy) asueyep jueayiubig

0Z/6107 )oday Juawabeue Alyuop

¢ abeyq

Page 98



ORDINARY MEETING OF COUNCIL 2 MARCH 2020
Iltem 12.5 Finance Report - Period Ended 31 December 2019
Appendix 1 2019/2020 Finance Report - 6 months ended 31 December 2019
Page 14
BALANCE SHEET ACTUALS BUDGET
This Year Last Year This Year
Notes As at end As at end Full Year
Dec-19 Jun-19 2019/2020
$(000's) $(000's) $(000's)
ASSETS
CURRENT ASSETS
Cash and Cash Equivalents 239,246 179,951 177,564
Trade and Other Receivable 92,030 28,833 25,820
Other Financial Assets 0 0
|Inventories M 4 20
Assets Classified as Held for Resale 8123 1,636 2,204
Other Assets 0 29,439 41,025
TOTAL CURRENT ASSETS 339,440 239,900 246,633
NON CURRENT ASSETS
INFRA, PROPERTY PLANT & EQUIPMENT 2,232,060 2,254,932 2,325,844
WORK IN PROGRESS 76,415 48,831 0
INVENTORIES 119 119 215
INVESTMENT PROPERTY 7,300 7,300 7,500
OTHER FINANCIAL ASSETS 306 306 5,077
INTANGIBLES 3,357 3,357 3030
TOTAL NON CURRENT ASSETS 2,319,557 2,314,845 2,341,666
TOTAL ASSETS 2,658,997 2,554,745 2,588,299
CURRENT LIABILITIES
PAYABLES 31,155 25917 18,650
EMPLOYEE BENEFIT PROVISIONS 10,546 10,546 10,798
INTEREST BEARING LIABILITIES 9,051 2,962 2,306
OTHER LIABILITIES 76 2,591 5,249
TOTAL CURRENT LIABILITIES 49,975 42,016 37,003
|NON CURRENT LIABILITIES
EMPLOYEE BENEFITS PROVISIONS 1,714 1,718 2,201
INTEREST BEARING LIABILITIES 5,426 12,981 10,674
OTHER LIABILITIES 13,945 5177 7,966
TOTAL NON CURRENT LIABILITIES 21,085 19,876 20,867
TOTAL LIABILITIES 71,060 61,892 57,870
|
[NET ASSETS 2,587,937 2,492 854 2,530,430
EQUITY
ACCUMULATED SURPLUS 1,397,260 1,047,169 1,317,188
OPERATING SURPLUS FOR THE PERIOD 62,715 350,075 171,167
RESERVES
[REVALUATION RESERVES 939,082 939,089 866,819
OTHER RESERVES 188,880 156,520 175,255
TOTAL EQUITY 2,587,037 2,492,854 2,530,430
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Balance Sheet - Comments

General:

The following comments relate to the balance sheet and the cash flow statement on page 14 and 17

respectively.

Current Assets:

Cash & Investments

Council's cash position (including Investments), as at 31 December 2019 was $228.4m, which represents
an increase of $48.5m from the $179.9m opening cash position as at 1 July 2019. Details of inflow and
outflow of funds are detailed in the Cash Flow Statement on page 17.

$'000's $'000's
Cash at 15t July 2019 $179,951
Plus: Net Inflow/(Qutflow) from operating activities $67,417
Less Net Inflow/(Outflow) from Investing activities ($11,777)
Less Net Inflow/(Outflow) from financing activities $3,655
Net Increase/(decrease) in cash held $59,295
Cash and Investments on hand at 31 December 2019 $239,246

Receivables:

Total receivables outstanding as at 31 December 2019 amounted to $83.7m, which included rate debtors
of $63.0m. The total outstanding receivables comprised: -

31 December 31 December

Receivables 2019 2018

(000's) (000's)

Rate Debtors $60,535 $57,084

Infringements & Local Laws Debtors $4,997 54,365

Sundry & other debtors (prior year includes PSP works in kind $26,498 $73,413
debtors) net of provision for doubtful debts **

Total Receivables $92,030 $134,862
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Non-Current Assets:

Infrastructure, Plant & Equipment

The value of Council's property, plant & equipment has decreased by $22.9m. This decrease is attributable
to the depreciation charge plus other adjustments for handed over assets for the YTD period.

Intangible Asset

The intangible assets of $3.4m represent non-exclusive licence granted to Melton City Council by
Department of Education and the Caroline Springs College for the use of CS College Creekside Campus
and the Spring side Children’s and Childcare facility built on DOE land and Koraroit Creek Learning Centre.
The balance represents Council's contributions net of amortisations.

Current & Non-Current Liabilities:

Payables

Creditors have increased by $5.2m from the June 2019 balance of $25.9m to $31.1m at balance date. The
outstanding payables amount varies from month to month depending upon the status of the accounts
payable cycle.

Employee Benefits

Employee benefits represent current and non-current components of annual and long service leave
liabilities at balance date. Current component of the liability being the amounts to be settled within the 12
months after the reporting period estimated at $10.5m, with the non-current at $1.7m. Any transfers to and
from employee benefit will occur at year end.

Interest Bearing Liabilities:

Total loan liability as at 31 December 2019 is $14.5m. Principal repayment at the end of 2" quarter
amounted to $1.47m.

Working Capital and Liquidity:

The working capital ratio is used to assess Council's ability to meet current commitments and is derived by
dividing current assets by current liabilities. The working capital ratio for the YTD period is 1:6.8. The ratio
after removing the impact of rate debtors is 1:5.6
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Last Year Actuals This Year
ASH FLOW STATEMENT
2018/2019 CAS ows 2019/2020 Budget
YTD Actual As at End 2019/2020
Jun-19 Dec-19 Annual Budget
$(000'S) $(000's) $(000's)
Cash Flow from Operating Activities
Finance Report
112,825|Rate & Charges 67,839 122,546
7,892|Statutory Fees & Fines & Others 2,362 2,387
12,166 |User Fees (1,685) 17,337
31,028|Grants - Operating 12,854 29,811
10,655 |Grants Capital 1,657 6,898
17,376|Contributions Monetary 13,914 30,306
3,672|Interest Received 1,904 3,583
10,245|0ther Receipts 24,327 979
0[PAYMENTS
(43,640) |[Employee Costs (27,039) (62,240)
(65,997) |Materials and Services (28,717) (80,183)
96,222|NET CASH FROM OPERATING ACTIVITIES 67,417 71,425
CASH FLOW FROM INVESTING ACTIVITIES
(78,298) |Payments for Acquisition of Non-Current Assets (27,583) (66,714)
21,483 [Proceeds from Sale of Non-Current Assets 15,805 15,190
(52,340) |Payments for Investments
(62)|Proceeds from Sale of Investments
(109,217)|NET CASH FROM INVESTING ACTIVITIES (11,777) (51,524)
CASH FLOW FROM FINANCING ACTIVITIES
(2,830)|Repayment of Loans (1,466) (2,966)
(839)|Borrowing Costs (281) (644)
1,308|Cash Receipts from Trust Funds 5,401
(2,361)|NET CASH FROM FINANCING ACTIVITIES 3,655 (3,610)
(15,356) [NET INCREASE/(DECREASE) IN CASH HELD 59,295 16,291
CASH POSITION
132,905|Cash Balance at Beginning- as at 1st July 179,951 163,661
117,549|Cash Balance at End of Period 239,246 179,951
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CAPITAL EXPENDITURE BY CATEGORY
Quarter Ended 31 December 2019
2019/2020 FINANCIAL YEAR
Balance Capex 2019720 Capital
CAPITAL EXPENDITURE 208120 toSpend | 2018/19 Post Budget
7D 2nd Qtr Approved | Compared to |Budget Capital | Including Post
YTD Actual | YTD Budget | Variance | Forecast Budget Forecast | Carry Forward | Budget CIF

{000's] | §{000’s] | S[000s) | §(000's] | §[000's) | $pods] | $[o0s) | Sjoo0s) |
Vehicles - Capital Cost 811 854 43 1,570 1,664 759 0 1,664
IFurniture 20 38 19 130 157/ 110 0 157
JIT Equipment il 25 4 474 535 453 0 535
lLand 0 0 0 3,679 2,694 3,679 0 2,694
lBuildings 12,175 6,970 (5,204) 24773 20,369 12,599 2,510 22,939
Roads 2,651 4585 1,935 23,664) 20,621 21,213 241 23,002
[Drainage 641 80 (561) B90 210 249 0 210
Bridges g 61 53 123 123 115 0 123
[Recreation 9,952 6.,465| (3,486) 19,396 17,235 9,444 2,788 20,023
ILibrary Books 250 265 15 473 473 224 0 473
lOther Assets 152 133 (19) 618 470 466 20 490
[FootPaths & Cycleways 772 432 (340) 1,194 1,004 a1 150 1,244
IRenewal Capital Expenditure 268 268 0 895 895 627 0 895
Public Art Projects 62 100 38 193 175 13 18 193
[Total Capex Excl Capital DCP In Kind 27,782 20278 [7.504) 78,273 66,714 50,491 8,017 74,731
lcapital DCP in Kind ] 8,831 8,831 29,856 35,337 20,856 0 ]

otal Capital Expenditure 27782 29109] 1327 108,129 102,051 80,347 8,017 74,731

The balance capital expenditure required to achieve the 2019(20 forecast is $52.9m {i.e $78.07 Forecast less Actual Yid $25.2m),

Capital Works have estimated that $12.138m of the $52.9 will be carried forward to 2020121
-

CAPITAL EXPENDITURE BY CATEGORY
(YTD Actual Vs Unspent Capital Works )
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Analysis of Overdue Instalment Rate Debtors - December 2019

(Excluding Fire Service Levy)

Owings

Less Than $1000 5,724 2,717,084
$1000 to $1999 1,168 1,582,913
$2000 to $4999 629 2,042,918
$5000 to $10,000 242 1,647,172
Greater Than 10,000 100 1,655,743
Total 7,863 9,645,830

There are 762 Properties in credit. Total Credit is $797,510

0.09

% Of Rate Arrears Comparison

0.08

0.07

0.06

0.05
0.04
0.03
0.02
0.01
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Summary of Overdue Rate Debt Arrears & Recovery Actions - December 2019
Summons issued
Judgements issued 45 216
Summons for Oral Examination 256 1,857
Fi Legal Arrangements 3 53
Other action - Demand Letters etc 431 1,750
Number of Financiol Hordship applications received in December 2019 is 11
Rate Balances & Collection Details
Outstanding Balance as at 1 July 2017 6,687
Rates raised in 2017-2018 120,788
|interest raised to date 96 114 85
|Rehates, adjustment and unallocated Pmts (4,271) 256 3
|supplementary rates raised 3,829 396 392
Total to be collected 127,129 127,895 128,375 128,375 128,375 | 128,375
A t Collected during the period 29,511 38,321 67,839
Balance to be collected 97,618 89,574 60,536
e
Rate Collection Details
. 140
° —i i 2§————4 128
? 120
=1
=}
£ 100
80
M 68
60
a0 .(__-/
20
1 2 3 4 5 6
—4—Total to be collected —8—Amount Collected during the period
N
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Capital Projects Report for the Month of December 2019
YO YTD Yo Councl ;l::u P 2QmR 2QTR 2nd Quarsr | guggetinet | Percent of
Project Achls Verlanos ‘Adopted Copial | Budgstind. | Forocest [FomcastCamy | gt | CamyFowsrd |  Budget
Budgets Budget Cany Post Budget | Expenditure Forward to 2nd O Spent
Forwards | Camry Forward orecast Forecast
Total Capital Expenditure 27,781,896 | 20,278,232 | 7,503,664 | 66,714,082 | 8,017,244 | 74,791,326 | 66,135,221 | 12,137,540 | 78,272,761 | 3541435
01605 - Plant Purchases/Replacement 810,602 854,000| 43 1,664,000} 0] 1,664,000 1,570.000f 0 1.570.000} 3
02033 - Annual Compuler Replacement Project 21,259 25,000 3,74 535,000) 0f 535,000) 474,000 0 474,000
02305 - Library Collection 248,306| 260,000| 694 450,000) 0] 450.000| 450,000| 0 450,000
03110 - Shared/Bicycle Paths Construction Program 210 ,468| 217,630| 653 544/ 18,000] 671,544 824,000| a 824,000 152,456
03124 - New Foalpaths Construction Program 12,757 141,570 283,256 0] 283,256 283,256| 0 283,256
03140 - Footpaths Maintenance/Replacement 479,061 432,044| 1,093,886 0] 1,093,886/ 1,093 886| a 1.093,886|
03170 - PR54 Annual Resurfacing Periodic Reseals 0] 0] 563, 350) 0f 963,350) 963, 350} 0 063,350}
03196 - PR183 Westwood Drive Bridge 99,900 0 -89,900| 400,000) 0] 400.000| 400,000| 0 400,000
03252 - PR81 WSUD (Water Sensilive Urban Design Program) 313,009 29 988 60,000) 0f 60,000] 375,000] 0 375,000} -315,000)
03575 - Melton Recycling Facility Improvements 1,730 0] 1,730} 500,000) 0] 500,000) 500,000| 0 500,000)
03721 - Traffic Management Devices Program 239,319 155,310] -84.009 310.744] 30,000 340,744 340,744 0 340,744]
03732 - Major Traffic Management Upgrade Program 49,330 229,104 1 4 688,000) 0] 688,000) 688,000| 0 688,000)
03904 - PSP Council Funded Portion WIK/Land 0 0 1,082,593 0] 1,082,593 1,705,661 a 1,705,661 623,068
03908 - PSP-Public Open Space Compensation 0 0 261,223 0f 261,223 623,633 0 623,633} 362,410
05175 - Melton Sacondary College Spons Field 80,092 0 -80,092) 0| 0] 0 330,000 a 330,000 -330,000
05400 - Brookside Pavilion redevelopment 0] 0] 450.000] 0] 450.000| 0] 450,000 450,000
06003 - Parks & Opan Space Structures Renewal 27,080 45,290 3,211 220,000] 0] 220,000 220,000 0 220,000
06006 - Parks Playgrounds and Furniture 87,667 60,000 -27.667| 200.000) 0] 200.000) 200,000} 0 200,000)
06017 - Irrigation System Renewsl Program 68,080 60,000 -8,080] 200,000) 0f 200,000 200,000] 0 200,000}
06821 - Kurunjang Tennis Courts 6,208 224,670| 218462 674.684) 0] 674,684 674,684| 0 674,684)
07035 - PR48 Female Change Room Upgrade 59,744 133,200 34 400,000| 300,000| 700,000) 700,000 a 700,000
07221 - PR74 Morlon Homestead Play Space 38,783 88,245 19.4 265,000) 0] 265,000) 455,000| 0 455,000 190,000
08475 - PR78 Plumpton Aguatic & Leisure Cenitre 0] 0] 3.000.000} 0] 3,000,000 0] 3.000.000| 3.000.000)
08713 - PR89 Netball Court Upgrade 107,200} 69,616 -37,584) 209,057) 0f 209,057 209,057| 0 209,057}
08726 - PR73 Drainage Infrastructure program 327 856| 49,950 -277 906 150.000) 0] 150.000| 455,000| 0 455,000 305,000
08729 - PR 68 Roadside Hazard/Safely Improvements Program 822 180,000| 179,178 180,000) 0f 180,000) 260,000] 0 260,000} -80,000]
08737 - PR31 Streetscape Improvements 95,847 279,576 1 559,381 0] 550,381 700,000| 0 700,000) 140,619)
08756 - Road Rehabiltation Program 1879 613,704 11531 4otised o ssiises]  azaisod 680000 4911594
08763 - PR101 City Visla Sports Facility (THW) 2,135,117 1,898,252 1,898,252 0] 1,898,252 1,898,252 0 1,898,252|
08770 - CapEx Program - Building Componant Renewals 82,520 70,000 820,000] 0] 880,000 880,000 a 880,000
08775 - PR100 Fraser Rise Community Centre 4,418,619 1,005,742| -3,322,877| 1.095,742) 800,000} 1,895,742 1,895,742| 0 1,895,742
08782 - Bridga Road 0 0 0| 0] 0 200,000 a 200,000 -200,000]
08815 - PR80 Bumside Heights Recreaction Reserve-Car park 0] 109,956 1 220.000) 0] 220.000) 220,000| 0 220,000]
08846 - PR72 Caroline Springs Bivd & Rockbank Middle Rd Si 39,584 200,000| 160 41¢ 1,894 174) 0] 1,894,174) 1,894,174 0 1,894,174
08872 - PR98 Macpherson Park Redevelopment 6,302,677 3,712,318] 2,590,359 7.424 637) 0] 7424637 7,424,637 0 7.424.637)
08885 - PR57 Aintree Community Hub 248,355 427,189 178,834 1,282 850) 0f 1,282 850] 300,000] 0 300,000} 82,8
08892 - PRA8 Eynesbury Sporting Facility 1,280,477 o  tasiar|  asooo00]  vzmooss|  s7szoss| 5200000 582005 5782003
08901 - PR31 Melion Ceniral Community Centre (Whitehouse) 1,880,302 1,436,805 -452 497| 4.315,000) 0f 4.315,000] 4,290,000} 25,000} 4,315,000
08910 - PR20 Cobblebank Indoor stadium 926,068 1,200,000 3,000,000) 0] 3,000,000 3,000,000f 0 3,000,000)
13012 - Toilet facility at Tentenfield Park. Burnside Heig 0] 49980 49.98 100.000) 100.000| 200.000| 200,000| 0 200.000)
13015 - Pedestrian Lavel Crossing Upgrades 0 0 0| 2,273,213 2,273,213 2,273,213 0 2,273,213
13020 - Taylors Rd (West Betanical Dr to West City Vista) 0| 288,950| 288,95 B867.718| 50,000 917.718] 0| 917,718| 917,718
13022 - PR71 Bulmans Road Urbanisation 0] 166,500| 1 500,000) 0f 500,000) 500,000] 0 500,000}
13023 - PR86 Tarletons Road Widening 941,436| 324,141 -617,295) 1,297 087| 0] 1,297,087| 1,297,087 0 1.297.087
13026 - PR27 Taylors Rd and Westwood Dr tic 13,121 300,000 86,8 2,500,000) 0] 2,500,000 300,000 2,200,000| 2,500,000)
13030 - PR53 City Vista Court 29,444 201,249 171,805} 604,351 0] 604,351 604,351 0 604,351
13033 - PRES Farris Rd Hollingsworth Dr Intarsaction 566,699 473,544 -93.155) 947 087| 0] 947,087 911,087| 36.000] 947,087,
13035 - PR34 Shogaki Dve land Purchase 0] 0] 1,350,000) 0f 1,350,000] 0| 1,350,000] 1,350,000
13048 - Carcline Springs Lake Public Toilet 13,864 49,980 3611 100.000) 100,000| 200.000| 200,000| 0 200,000)
13055 - Eynesbury Station Primary School - Design Cost 0] 0] ) 0] 240,000| 240.000) 0] 0 0| 4
13057 - PR80 Arbour Boulevard Reserve Play Space 5,765 0] 5,765 315,000) 300,000 615,000) 658,000| 42,000| 700,000) -85,000]
13058 - PR77 Bloomsbury Drive Play Space 7.339] 0 7,339 0| 350,000| 350,000 770,000| 40,000] 810,000 460,000
13059 - PR99 CS Community Pavilion Exlension 62919 453,005/ 8 1.360,375] 500,000} 2,260,375 1,500,000| 760,375 2.260,37!
13064 - PR76 Marlo Driva resarve developmant 729,371 0 -729,371 360,000) 400,000| 760,000 837 637| a 837,637, -77,637
13065 - PR85 Stan Payne Reserve Play Space 18,550 116,550 G8.01 350,000) 300,000] 650,000) 650,000} 0 650,000}
13066 - PR7 Diggers Rest Kindergarten Extension 797,159 583,740 -213,419 967 482) 0] 967 ,482| 942,482 25,000 967,482,
13068 - Eynesbury Station Early Leaming Centre 231,829 600,000| 368,171 1.200,000} 0] 1.200,000| 500,000| 300,000 1.200.000}
13076 - PR89 Solar Retrofit Program 0] 0] 200,000) 0] 200,000) 200,000| 0 200,000)
13077 - PR2 Boundary Road - Mt. Cottrell to The Mall 7.230] 0] 7,230} 1,000,000} 0] 1,000,000f 100,000| 900,000 1,000,000}
13078 - PR 46 Brooklyn Rd Signalised Pedestrian Crossing 39,670 266 400| B00,000) 0f B00,000) 400,000} 400,000} 800,000}
13084 - Melton Health Refurbishment 959,221 0] -859,221 0| 0] 0 970,000| 0 870,000] -970,000]
13104 - Counthouse Cafe 11,550 250,000 4: 250.000] 0] 250.000] 250,000| a 250,000
13109 - Melton Waves Extamal Fabric Renewals 666,888 299,700| -367,188] 800,000] 0] 900,000 900,000 0 900,000
Combined Projects under $200,000 1,766,038] 1,555,244] 210,794 3.869,015| 573,936 4,442,951 4,641,694 429,352 5,071,046} -628,095]

Monthly Management Report December 2019

Page 107



ORDINARY MEETING OF COUNCIL 2 MARCH 2020
Iltem 12.5 Finance Report - Period Ended 31 December 2019

Appendix 1 2019/2020 Finance Report - 6 months ended 31 December 2019

Page 23

Capital Projects Report for the Month of December 2019

‘Summary of Major Variances Budget to 2nd Quarter
Forecast

Varlance

Carry Forward
1o 2nd Qtr
Forecast

Explanation

03110 - Shared/Bicyele Paths Construction Program

[Additional forecast amount required 1o complete backlog from previous financial years

03252 - PR81 WSUD (Water Sensitive Urban Design Program) 315,000 Additional forecast amaunt required 1o complete backlog from previous financial years
03904 - PSP Council Funded Portion WIKiLand -623 068|PSP Daevelopar works that waren't budgeted but are fully offsat by Developer Contributions
03908 - PSP-Public Open Space Compensation -362.410|PSP Developer works lhal weren'l budgeled bul are fully offsel by Developer Conlribulions
05175 - Melton Secondary Gollege Sports Field -330,000|Unbudgeted project that Is fully funded by the Victorian School Building Authority

07221 - PR74 Morlon Homestead Flay Space -190/ forecast amount will be offset through GSF funding thal wasn't budgeted

08726 - PR73 Drainage Infrastructure program 305,000|Additional forecast amaunt required 16 complete backlog from previous financial years
08729 - FR 68 Roadside Hazard/Safely Impravements Frogram 20,000 |Additional forecast amount required to complete backlog from previous financial years
08737 - PR31 Streatscape Improvements ~140,613[Additional forecast required lo complete pedestrian crossing in front of Melion Library

08782 - Bridge Road

200,000

Project was not completad in 2017/18 and surplus funds weren't carried forward. Funds required to complets project in 201520

08885 - PR57 Aintree Community Hub

Project was completed ahead of schedule. /s a result 2018/19 expenditure exceeded budget and 2019/20 expenditure will be below budget.

13055 - Eynesbury Station Primary School - Design Cost

_[Project has wo ledgers 13055 and 13068. The budgetad amount is a duplication and not required. Council has recently been successiul in receiving $3 2M funding under

the GSF program and the the Children Faci

s Capilal program.

13058 - PR77 Bloomsbury Drive Play Space -460,000|Additional forecast amount will be offset through GSF funding that wasn't budgeted
13094 - Melton Health Refurbishment -4970,000|Addiotnal forecast amount will be offset against the accommodation reserve.
YTD
‘Summary of Major Variances YTD Budget to YTD Actual Vari Explanation
03252 - PR81 WSUD (Water Sensiive Urben Design Program) 283,02 1|Expenditure has exceeded budget due 1o backlog from previous financial years
06821 - Kurunjang Tennis Courts. 21 The project is being delivered in accordance with the project schedule. Budget phasing is not aligned with expected contractor payments.

08726 - PR73 Drainage program 277 906|Expenditure has excesded budget due 1o backlog from previous financial years
08737 - PR31 Streetscape Improvements 233 208] Additional forecast required 1o complete pedestrian crossing in front of Melion Library

08756 - Road Rehabilitation Program 11,531[This is @ program of works. One project has been delayed and wil be completed in 2020121,

08763 - PR101 City Vista Sports Facility (THW) 236,865 | Additional scope ilems appraved by Council have resulied in the project exceeding the budget allacation.

08775 - PR100 Fraser Rise Community Centra -3,322,877| The project was incorrectly budgeted. External funding has been received 1o offset the budget overrun.

08872 - PR98 Macpherson Park Redevelapment -2 500 350[The prajectis proceeding according la the project schedule. Cantract payments are nol aligned with budget phasing.

08892 - PRA8 Eynesbury Sporting Facility

The project has two ledger 8892 and 13025 Expenditure is being charged sgainst ledger 8892

08910 - PR20 Cobblebank Indoor stadium

The project s being delivered in accordance with the praject schedule. Budge! phasing is not aligned with expected contraclar payments.

13020 - Taylors Rd (West Botanical Dr to West City Vista)

288 950

The project is currantly being designed and will be delivered in 202021

13023 - PR86 Tarletons Road Widening

617,295

The project has proceeded faster than anlicipated in the budget phasing.

13026 - PR27 Taylors Rd and Westwood Dr Intersection

The project spans muliiple financial years. The profiling across finacnial years doesn't maich project requirements

13058 - PR9S CS Community Pavilion Extension

The project spans mulitple financial years. The profiling across finacnial years doesn't match project requirements. Surplus funds will be carried forward to 2020121

13064 - PR76 Marlo Drive reserve development 729, 371|The project was commenced earliar than aniicipated in the budgel phasing
13066 - PR7 Diggers Rest Kindergarien Exlension -213,419|The project has proceeded faster than anticipated in the budget phasing.
13068 - Eynesbury Station Early Leaming Centre 363, 171|The project spans mulitple financial years. The profiling across finacnial years doesn't maich project requirements, Surplus. funds will be carried forward t 2020/21,
13078 - PR 46 Brooklyn Rd Signalised Pedesirian Crossing 226,730|The project spans mulitple financial years. The prefiling across finacnial years doesn't match project requiremants. Surplus funds will be carried forward to 2020/21
13094 - Melton Health Refurbishment -959 221|Praject expenditure will be offset against the accommoadation reserve.
13104 - Courthouse Cale 238,450[Project is currently being scoped and will commence in due course.
13109 - Melton Waves Extarnal Fabric Renewals -367,183|The project has proceeded faster than aniicipated in the budget phasing

Summery of Mejor Forecast Carry Forward e Explanation
05409 - Broekside Pavilion redevelopment 450,000{The project has been on hold pending Council direction on the project scope.
08475 - PR78 Plumpton Aquatic & Leisure Centre 3.000,000| :::gbe\ii‘,g‘ﬁl;:f:;'::\:ﬂﬁ:@ia: of land for the Plumpton Aquatic and Leisure Centre. The land will not be available for purchase In the current financial year. The full
08756 - Road Rehabiliation Program 680,000 This is a program of works. One project has been delayed and will be completed in 202021
08892 - PR48 Eynesbury Sporting Faility 582,005(The project spans mulifple financiel years. The profiling across finacnial years doesn't malch project requirements, Surplus funds will be carried forward to 2020121,
13020 - Taylors Rd (West Botanical Dr to West Glty Wista) 917, 718[The projact is curently being designed and will be delivered in 2020/21
13026 - PR27 Taylors Rd and Westwood Dr Intersection 2,200,000{Additional funds were allocaled to this project by Council that exceeded requirement for 2019/20 FY, Surplus funds will be carried forward 1o 2020/21.
13035 - PR34 Shogaki Dve land Purchase 1.350,000[Land purchase is now forecast 1o occur In 2020121
13059 - PR99 CS Community Pavilion Exlension 760,375|The project spans mulitple financial years. The profiling across finacnial years doesn't match project requirements. Surplus funds will be carried forward to 202021
13068 - Eynesbury Station Early Leaming Centre 300,000[The project spans mulitple financial years. The profiling across finacnial years doesn't malch project requirements. Surplus funds will be carrled forward to 2020021
13077 - PR2 Boundary Road - Mt. Cottrell 1o The Mall '900,000|Project is baing jointly funded by Wyndham Council. The project is currently being designed and will be delivered in 2020121
13075 - PR 46 Brooklyn Rd Signalised Pedesirian Crossing 400,000|The praject spans mulitple financial years. The prafiling across financial years doesn't match project requirements, Surplus funds will be carrled forward to 2020121,
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