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1.0 EXECUTIVE SUMMARY

The key elements of Melton City Council's Strategic Planning Framework are our Council Plan, Strategic Resource
Plan and the Annual Budget. In accordance with The Local Government Act 1989, and the Local Government
(Planning and Reporting Regulations 2014 (the Regulations). The Strategic Resource Plan must be reviewed and
adopted by Council by 30 June 2019.

The Strategic Resource Plan provides direction in future service planning and is a critical tool in identifying and
managing Council’s financial risks. The Plan informs Council decision-making in areas such as service levels,
infrastructure management, rating strategy and investment targets, and then reflects the future impact of those
decisions. The Plan also provides the long term, prudent and “sustainable’ financial framework within which Council
will develop, consider and adopt the 2019/20 Budget.

Within this report there are some specific projects detailed, {i.e. Capital Works over the next four years on page
$231.8 million). It should be noted however that this financial strategy does not attempt to set in concrete any item
in particular, rather it provides a financial framework that shows the amount of funds Council will have at its
discretion over a period. It is in this way that financial modeling can be undertaken as project costs are firmed and
submitted to the annual budget process.

Council, in adopting a long-term financial strategy (and carrying out regular reviews) is ensuring financial resources
are available over the long term. It also reinforces the Council's ability to renew the required infrastructure and fund
new capital works, plus adequately resource the business plans contained in the Council Plan enabling the
overarching Council vision to become a reality.

Strong financial management has become a necessary ingredient for Local Government and in particular for
Melton City Council which is currently in an environment of rapid growth with increasing demand for facilities and
services for the growing community.

The overall objective of the SRP is financial sustainability in the medium term, while still providing sufficient
resources to achieve the council plan strategic objectives. The key objectives which underpin the SRP over the
next four years are:

« achieve a breakeven adjusted underlying result;
« achieve a balanced budget on a cash basis;

= maintain existing service levels; and

« meet council’s asset renewal requirements.

In preparing the SRP, council has also been mindful of the need to comply with the principles of sound financial
management in the Act which requires council to:

« prudently manage financial risks relating to debt, assets and liabilities;

» provide reasonable stability in the level of rate burden;

s consider the financial effects of council decisions on future generations;

« provide full, accurate and timely disclosure of financial information; and

« reduce debt to a low to moderate level to allow capacity to fund future infrastructure.

In turn, specific financial goals have been established to support management and Council decision making, and to
track progress against objectives

These goals are:

Sustain underlying surplus from annual operations during the currency of this Strategic Resource Plan;
Maintain a balanced cash budget;

Maintain a minimum working capital of $3.5 million; and

Maintain growth in net assets.

Strategic Resource Plan 2019/20 to 2022/23 Page 1
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How the plan was developed

This SRP has been developed through a rigorous process and is based on the following key information:

audited financial statements as at 30 June 2018;

assumptions provided by council service providers about changes in future income and expenditure;
assumptions provided by council capital works expenditure providers about requirements for future asset
renewal, expansion, upgrade and new assets;

assumptions provided by finance regarding future changes in assets, liabilities and equity; and

information provided by the executive management team and council.

There are a number of assumptions underlying the forecasts for income, expenditure, assets, liabilities, equity,
cash, capital works expenditure and human resources included in the SRP. These assumptions have been derived
from the following sources:

assessment of the current financial position;

scan of the external economic environment;

forecast changes in population and demographics;

advice from officers responsible for service and capital works planning and delivery; and
services and initiatives contained in plans adopted or proposed to be adopted by council.

The Strategic Resource Plan is not a static document, but is reviewed at least annually as part of Council's
strategic planning and budget process and is updated to reflect changing internal and external circumstances.

Strategic Resource Plan 2019/20 to 2022/23 Page 2
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2.0 FINANCIAL PERFORMANCE

Financial performance refers to the net outcome of all revenues and expenditure from Council’s operating activities
during a financial year. It is presented in the Budgeted Income Statement in terms of both an underlying surplus or
deficit and also a comprehensive result.

The underlying result is the net surplus or deficit for the year adjusted for non-cash developer contributions, capital
grants and other once-off adjustments. It is a measure of financial sustainability, as it is not impacted by non-
recurring or once-off items of revenues and expenses, which can often mask the operating result.

It should however be noted that land sales revenue is considered operational income in the computation of
underlying result. This is because Melton is a joint developer with Lend Lease Communities and land sales income
is a regular component of Melton’s total operational revenue and will continue to remain so for a number of years
into the future.

The Council is in a period of rapid growth and while this is expected to extend well into the next decade, the
magnitude and pace of the projected growth poses significant challenges to Council.

The adjusted underlying results in 2019/20 is $2.3 million. This is mainly attributable growth in revenue and Council
holding operating costs constrained. Council's underlying results is projected increase to $48.3 million by 2022/23.

The higher levels of growth projected is expected to yield significant increase in the underlying results during the
currency of this Strategic Resource Plan.
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The comprehensive surplus from operations is the total after accounting for both operating and non operating
items. These include capital grants and contributed assets.

Council's comprehensive surplus before revaluation increment varies year by year depending on the level of land
sales cash and non-cash contributions. It is projected to move from $141.5 million in 2018/19 to $108.7 million by

2022/23.
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Total revenue is projected to increase from a forecast $314.2 million in 2018/19 to $314.9 million by 2022/23. As
stated earlier the variability in revenue is highly influenced by the level of cash and non-cash contributions and land

sales revenue.
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Other assumptions built in for revenue and operating expenditure are discussed in detail under Section 8,
Assumptions on Pages 9 to 11.

3.0 FINANCIAL POSITION

Financial Position refers to a "snap shot” of all assets (what Council owns) and Liabilities (what Council owes) at
the end of the financial year. It is presented as the Budgeted Balance Sheet and the reported net assets (i.e.
Assets less Liabilities), representing the net worth, or value of Council.

The Current (Liquidity) Ratio (or Current assets over Current Liabilities) measures the liquidity situation of Council,
or our ability to meet short term (less than twelve months} financial obligations. Throughout the planning period,
Council's liquidity ratio far exceeds the target ratio of 2.5 times current liability. The projected ratio from 2018/19 to
2022/23 is between of 6.1 to 12.7.

Council's net assets will increase in value from a forecast $2.35 billion in 2018/19 to $2.98 billion by 2022/23. This
is a net increase of $630 million reflecting the net outcome of annual capital expenditure, contributed assets, asset
disposals, depreciation including the impact of asset revaluations.
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4.0 CASH FLOW

Cash flow refers to the inflows and outflows of cash during the financial year in the performance of all activities.
The Budgeted Cash Flow Statement presents this information in three main areas — operating activities (i.e. normal
receipts and payments from operations), investing activities (addition and disposal of non current assets) and
financing activities (loan borrowings and repayments). The statement explains the reasons for movement in cash
reserves between the start and end of year.

The Council cash holding during the planning period is shown below. Cash and equivalents at end of the year
depends heavily on the level of capital expenditure budgeted in each year. The projected balances are based on
the assumption that the Capital expenditure budgeted for the year will be completed before the end of the financial

year.
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The Strategic Resource Plan is framed around having sufficient cash reserves to cover restricted assets which are
primarily developer contributions, construction retentions, maintenance bonds and also a working capital limit of
$3.5 million to meet day to day needs. Cash and Investment balances in the planning period are projected to be in
a strong position around the $318.9 million mark by 2022/23. It is worth noting that this is after delivering an
average annual capital works program of $64.3 million (total over 5 years of $321.6 million) and repayments of
existing loans of $13.1 million, with no new borrowing over the planning period. This is however based on a number
of projections such as the demand for housing will remain strong over the next four years and will deliver cash
inflows of land sales revenue from Council's joint venture development, capital grants from state and federal
sources of $36.4 million and also $121.1 million of cash contributions from developers. These estimates while quite
significant are nevertheless based on the continuing trend the Council has experienced over the last few years.

5.0 CAPITAL EXPENDITURE

Capital expenditure refers to Council's expenditure in constructing, renewing, expanding or upgrading its physical
assets (infrastructure, facilities etc.) to meet the community's service needs. Capital expenditure is added to
Council's non-current assets value on the Statement of Financial Position at the end of the financial year, and
represents a significant component of council's annual cash outflows.

Council's Strategic Resource Plan ensures that a significant proportion of cash flow from operating activities is
directed to the capital works program over the next 5 years.

Strategic Resource Plan 2019/20 to 2022/23 Page 6
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An extensive capital works program of over $321.6 million is proposed over the next 5 year period, from 2018/19 to

2022/23. Over the 5 years this amounts to an average capital expenditure of around $64.3 million per year. The

capital works program is funded from general rate revenue, developer contributions, capital contributions and asset

sales.

The 2019/20 capital expenditure of $66.7 million includes carry forward works of $17.6 million from 2018/19.

6.0 Borrowings

There is no new borrowings envisaged for the period from 2019/20 to 2022/23 in this strategic resource plan. The
Council also plans to repay approximately $13.1 million of maturing debt from internally generated funds. This is in

line with the Council’'s borrowing strategy.
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7.0 NON FINANCIAL RESOURCES

In determining the long term financial strategy, the Council has paid due consideration to the need for increasing
the level of non financial resources each year such as additional staff numbers, plant, furniture and equipment,
facilities and infrastructure that are required to service the growing demand for services in the planning period.

Strategic Resource Plan Projections
Budgeted Statement of Forecast Budget Projections
Human Resources 2018/19 2019/20

§'000 $'000 $000
Staff Expenditure

Employee Costs - Operating 66,265

Employee Costs - Capital
Total Staff Costs

6,285 70,260 T4.474

Staff Numbers FTE FTE FTE
Total Staff Numbers (FTE) 637.0 652.0 670.0
Strategic Resource Plan 2019/20 to 2022/23 Page 8
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8.0 ASSUMPTIONS

Factors applied in the development of the financial forecasts are summarised below:

8.1 Cash Flow

For cash flow projection purposes, collection of revenues and payment of accounts are assumed to hold a pattern
similar to previous years and close to 100% of the amount accrued in the year.

8.2 Consumer Price Index (CPI)

Consumer Price Index (CPI) over the planning period is projected at rates shown in the table below:

2019/20 2020121 2021/22 2022/23

CPI (projected) 2.25% 2.50% 2.50% 2.50%

8.3 Rates & Charges Income

Rates & charges Income are projected to increase during the next four years based on rate increases and growth
in assessments:

2019/20 2020/21 2021/22 2022/23

General Rate 2.5% 2.50% 2.50% 2.50%
Increase

8.4 User Fees & Charges

Other fees and charges are expected to increase as per below.

2019/20 2020/21 2021/22 2022/23

Other Fees & 3.25% 3.5% 3.5% 3.5%
Charges

8.5 Developer Contributions

Developer cash and non cash contributions are projected as follows.

2019/20 2020/21 2021/22 2022/23
Cash 30.3m 22.7m 19.6m 14.4m
Contributions($ ) . : .
Millions)

Non Cash

Contributions($ $100.5m $84.8m $47.1m $42.4m
Millions)

Strategic Resource Plan 2019/20 to 2022/23 Page 9
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8.6 Grants

Grants incomes are as outlined below.

2019/20 2020/21 2021/22 2022/23

Grants

Commission $16.60m $17.45m $18.32m $19.24m

Other Operating

Erri $13.21m $14.65m $14.70m $13.81m
Capital Grants $3.

($ Millions) $6.90m $5.61m $3.66m .79m

8.7 Proceeds from Asset Sales

Significant asset sales revenue has been assumed for the planning period going forward. This includes property
sales revenue from joint venture development agreements entered into by the Council, which will have significant
positive cash flow impact on the Council finances over the long term. Asset sales figures shown below represents
cash received from land sales. There is big variability from gross sales and cash collected each year due to long
lead time associated with release of land and settlements. Other receipts from asset sales include sale of Council
fleet vehicles.

2019/20 2020721 2021/22 2022123

Cash receipts from
Asset Sales and $1519 m $24.82m $28.15m $22.64m
other ($ Millions)

8.8 Interest on Investments

Investment income is based on projected cash & investment balances available for investment each year. Itis
recognised that investment income will be based on the average cash funds available throughout the year for
investment. This may vary significantly from the end of year cash balance at balance date shown in the Budgeted
Cash Flow Statement and the Budgeted Balance Sheet. Investment income is grouped under other income in the
operating statement.

2019/20 2020/21 2021/22 2022/23

Interest income

($ Millions) $3.58m $3.75m $4.95m $6.0m

8.9 Employee Costs

2019/20 2020721 2021/22 2022/23
EBA/WPI EBA/WPI EBA/WPI EBA/WPI EBA/WPI
Staff Oncosts 20% 20% 20% 20%

EBA - Enterprise Bargaining Agresment
WFI- Wags Prico Indax

2019/20 2020/21 2021/22 2022/23

Employee 622 637 652 670
Numbers (EFT)

EFT - Equivalant Full-Tima

Strategic Resource Plan 2019/20 to 2022/23 Page 10
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8.10 General Expenditure

Specific cost forecasts have been used for significant non-discretionary expenditure items in 2019/20, where such
information is presently available. The remaining general operating expenditure items are projected to increase as
outlined below:

2019/20 2020721 2021/22 202223

Materials and 1.0% 3.5% 3.5% 3.5%
Services

8.11  Capital Expenditure

The Capital works expenditure projections are based on Council's draft 10 year capital works program, reflecting
works carried forward, committed future works, asset refurbishment works, plant replacement program and planned
major projects.

2019/20 2020/21 2021/22 2022/23
Capital $66.71 7 ;
Expenditure -rim .7T0m $35.75m $53.66m
($ Millions)

8.12 Borrowing

2019/20 202021 2021/22 2022/23
Total New . m . =
Borrowings nil nil nil nil
($ Millions)
Total Repayment $2.97Tm $2.31m $2.40m $2.50m
($ Millions)

8.13 Cost of Assets Sold

Projected cost of assets sold year-by-year is based on the level of asset sales and includes payments to Council's
development partner. The impact of asset revaluation is also reflected in the written down value of assets sold.

2019/20 2020/21 | 2021/22 2022/23
Written Down
Value of Assets $8.27m $11.81m $13.13m $10.50m
Sold
($ Millions)

8.14  Depreciation

The Depreciation charges for the year take into account the impact of capital expenditure, disposals, contributed
assets and expected asset life during for the planning period.

2019/20 2020/21 | 2021/22 2022/23

Depreciation &
Amortisation
($ Millions)

$37.01m $38.64m $40.19m $41.79m

Strategic Resource Plan 2019/20 to 2022/23 Page 11
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2019/20 Capital Budget

Capital Works Area

2019720
Approved

Budget

Asset Expenditure Types

Summary of Funding Sources

Devalopar Grant Resarve Council
Renewal Upgrade | Expansion |Contributions| Funding | Funding | Funding
H H H 5 H ] H ]
Property
|Lana
13035 - PR3 Shogaki Dva - Feeits Ril 10 Ma.ra Conrel Rl 1,350,000 1,350,000 1,350,000
U3H04 - PSE-Eublic Cpen Space Compensston 261,223 761,223 261,723
13004 - PSR Councd Funded Portion WIKiLand 1,082,883 1,082,503 1,082,503
Total Land Pu 2693816 1082
13405 - Waiton Phoriz Fauthal Clat - Floar Renawal 20,000 20,000
1104 - Goutthouse Cake 250,000 250,000
13088 - Mkon Sourh Comamunhy Canirs Veranda 48,300 48,300
130HE - Diggers Hest Gammunity Favsion and Oval Mo, 02 150,000 150,000
13071 - B9 Fosad Spaits Frecinet Cunl 7 Design 60,000 60,000
13068 - Eynestury Station Early Leaming Centre 1,200,000 1,200,000|
1307 - Cobhisbank Indoar Swum 3,000,000 3,000,000
TH05E - PRI CS Community Pavilicn Extensian 355,000 355,000
13038 - Corolles Springs Laka Publie Tailen 100,000} 100,000
1904 - Bumside Heserve Inforral Training Space 50,000 50,000
13014 - Carvlies Sprlngs Lsis.en Cemn & Tanris Comphs 45,000 45,000
TI0TZ - Tolkes faciy ot Tementield Park, Bumside Hetgms. 000 100,000 100.000|
12001 - Sanalin City Uritad Secear £1ab 10,000 10,000 10,000)
0001 - Sports Pawlion Kichen Upgmde Program 50,000 50,000 50,000
TRSDG - Mt Coniral Commerity ol (WRite Houss) 318,000 315,000) 315,000)
URSU1 - PRI Mellon Gentrl Commantty Cenire (Whitchouse) 4,000,000 4,000,000 4,000,000
DABAS - Ainties Communky Hub 1,282,850 1,282 850/ 887,850 395,000
U175 - FR100 F razer Rise Gommunty Gentre 1,085,742 1,095,742
D770 - CARES Prograen - Buiking Companses Rersinas 1,780,000 1,780,000
UNIB1 - PRIOT Gy Vima Spors Facihy (THIV) 1,898,252 1,898,252
NAEAT - Kurungseg Communiy Padien Fransion 25,000 25,000|
U475 - Fumplon Agustic 4 Lelsure Centre 3,000,000 3,000,000
TR - Mo Wanat 13,800 13,800)
U342 - PRET Wieion Bowing Chub - St room exersion 10,000 10,000|
UH021 - Garciine Sprngs Community Faciity 1,005,375 1005375 1,005,375
U735 - PRAB Famake Change oom Uparade 400,000 400,000 400,000}
UGE34 - Meton Plstol Cuk: T0.000 70,000 70,000
UB501 - Diggers Rest Preschool Cortrs Extermion 67,432 967,402 175,000 792,401
15409 - Broakskde Communhy Cenine 450,000 450,000 450,000)
05142 - Hilsde Recrention Paviion 18,000 15,000 15,000}
03575 - Weton Rccycing Facily Improvemeres 500,000 500,000 500,000
Total Buildings 22368811 16361844 2,288,000 827,100 2,907 887 1037850 2,000,500 58,561
I
| Proparty 20960627 18,955,660 250,000 0a 2,907,867 2,643,073 3000000 18741554
Plant and Equipment
Vahicles Cost
01605 - Plant PurchasesTeplacomert 1,664,000
Vehicles - Capital Cost . . . . . 1,864,000 -
Fumiture. 80,000 187,000
r
IT Equipmant £38,000 . 5 5 c 38,000
|Library Books.
02311 - Premiers Reaang Chakenge 23,000 23,000
02305 - Lieary Crllection 450,000 450,001
450,000 450,000
Total Plant and Equipment 08,000 - 2000 1,884,000 1,142,000
Infrastucture
[Froads
13102 - Tayes HIE Shapping Centre RIgh: Lane 180,352 130,352
3081 - Bty Ao Final Seal 171,423
13075 . Emoklyn Raad Signalzed Pedesrion Crassieg 800,000
9077 - Borebary Flowd - Mt Catieb 1o The Mt 1,000,300
13033 - Farrs Ad Holingewarth Dr Sgrallied Inareactian 47,087
13032 - Gty Vit O Pechestron Signals 25,000
13030 FRE3 Gy Visia Cart 604,351 04,351 238,116
3026 - Taybrs Rd and viestond D inemsecion 2,500,000 2,500,000 2,500,000
13023  FREA Tanmans Road Wisening 1.207,087 1,297,087 1,297,087
13022 - Buimans s Urbanisuiion 500,000 500,000
13020 - Taylors Ad (West Batanical Dirsa Wes! Ciy visss] 27,718 867,718
900 - PR3 Strect Lighting Imprivermreet Progrom 154,000
naBas - 1,804,174 1,854,174
0825 - B Shop Wtk Program 45,000 45,000
DBE1S - Burnside Helghes Receaciion Reserve-Car paik 220,000 220,000 X
08756 - Roud Ashubiitston Progrem 4,911,594 4,911,534 1,008,734 3,902,860
Strategic Resource Plan 2019/20 to 2022/23 Page 18
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2019/20

Approved

Capital Works Area Budget Asset Expenditure Types Summary of Funding Sources
Developer Grant Reserve Couneil
Now Renowal Upgrade Expansion |Confributions | Funding Funding Funding
B737 - Sreemeape mprovemans 553,381 559,381 554,600 4751
0723 - Roadsite Hazaod Satety (meravements Frogram 160,000 180,000 180,000
03732 - Major Touflc Margerent Lipgrae Program BE3,000 88, 000|
03728 - Road Canemuctions, 150,000 150,000
03725 - PRE1 Fraad Safety Arourd Schocls 100,000 100,000
3721 - TrafMc Management Devices Pragram 310,744 30,744
03515 - PRTE Wielton Recyding Semre- Upgrads. 50,000 30,0001
03250 - PR3D Kerb & CRannel Renaninamcn 115.000 115,000
03796 - PRIBS Westwood Diive Bice 400,000 400,000}
U3170 . PRSL Aneusal Resiracing Feriodlc Rescak: 963,350 963,350|
03724 - PRGN Foctpatvs Ecnsnucion Progrem 283,356 383,256)
3110 - ShasodBicycie Faths Coratucicn Program 553,504 400,000 35354
Tatal Raads 20,67 A 6,832.581 8 981,867 2,487,439 2005 834 1,563,334 . 17,051,893
Irainage

18725 - PRT3 Diainage st program 150,000
03252 - PRE] WSLID (Water Sensithve Urbisr Design Pregram| 30,000
Tatal Drainage 180,000

UHED] - PRI Bridge Rekatiltaticn Program
Total Bridges

|Frecreation

13088 - Tookem Vale Plsyground Update 30,000 30,000)
304 - Baovois Crive Rerseres - Sportiid Lighting 50,000 50,000
13080 - Fark Skgnage Frogram 50,000 50,000
13079 - Beseing of Playrourst Soflisl Azers 40,000 40,000 40,000
13055 . Stsn Payne Reserve Flay Space 350,000 350,000 350,000
3084 - PRTE Misrks Drive resmevs duvelipment 80,000 60,0001 360,000
13057 - PRED Asbaur Bculevard Rescrve Play Space 315,000 315,000 315,000
13025 - Epnestury Rrcreaton Resaren AGS - Stoge 1 and S8 4,500,000 3,788,656 711,384

10001 - Sports Fawile Kichen Upgrade Pragram 50,000 50,000)
BB - PRAZ Allerty Road Reserve Lpgeads 97,6401 97 640
08503 - PR35 Hannah Wats Park Upgrade 25,000 25,000|
TAR72 - PEGR Macphersan Park Reduselopment 7,424,637 1,000,000 6424537
8727 . PR32 Tennis Coutt Upgrade 150,000 150,000
08713 - Netbal Court Upgrade 200,087 200,057}
08710 - PR43 Crkcket Mt Fedrbishmert Program 153,000 193,000
00703 - Spdentiam Hilside G Improvenmerts 38,500 38,500
08599 - BRCkwood Drive Receation Resens 55,000 55,000
UB423 - Burnside Heies Rec Reserve- MUl Spars Cute 40,000 40,000
UB415 - Cricket Faciias mpecwemant Frogram 60,000 60,000
0A371 - Ruwmres Shaber Shats Program 50,000 80,000
17221 - Warton Hamestasd Fiay Space 65,000 265/
DRB21 - Kurunjary Terris Courts B74,684 674,684

05165 - Flaygraund Replacement Frogram 150,000

05114 - Hitsice: R, Fomsare-Grand Sterd Semrg
04547 - Licensed Playspoce LIpgrace Program

13000 -Projected Grart hunding o be recened 3,000,000
Total Recreation ! [} 38,500 4,463,340 471,344 -
|Othet Asasts
9083 - Svercde Estate - Sound Walle 100,000 100,000
13075 . PRER Sclar Rcirafh Frogram 200,000] 200,0001
07117 - Instalistun of M Gpen Spoace Fercig 100,000 100,000
7026 - CopEx Program - New Emmg Mngmt infastnuctare 70,000)
o . - 470,000
3 Cycleways
031 1,093,836 1,093, 556
1,083,888
[Fromewal Capltal
UFLAA - Gops Progrom - Hefurbizrament Publc Comeniences 160,000
6T Systom Ranams] Frogram 200,000 200,000
OG04 - Soft Falll Soft Pt Maimenance 25,000 25,000]
DA00G - Paks Plapgrounds and Fuentue 200,000 200,000|
UGDU3 - Farks & Open Space Sroctural Renewal 260,000 260,000)
TR 187 - Spomsgrouncs Fumitai Ranaws! Progiom 50,000)
Total Renewal Capital Expond|ture o 0 - - - - - 895,000
[Public At Projects
19000 - Pusbe Art Iniaton 100,000] 40,000 60,000
7828 - P A Fehabibtatkn Progeam 75,000

75,000 - B 5

40,000 5,000

38,004 465 9,344,700 9,249,322 504 2,525,930 Bl

40,000 26,110,613

Total Capital works 66,714,092 30,064,360 11,579,322 19,636,604 5433806 9,118,247 6,897,678 4,704,000 450994,167

Council Works OperatingMaintenace

Strategic Resource Plan 2019/20 to 2022/23 Page 19
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2020/21 Capital Works Plan

Capital Works Area

Budgets
2020/21

Asset Expenditure Types

Summary of Funding Sources

Developer Grant Reserve Council
New Renewal Upgrade Expansion |Contributions | Funding Funding Funding
3 E £ 3 3 E £ E
Property
06085 - Bulldings.
13088 - Bridpe Rosd Recrealion Reserve-Comaunity Pewiion 170,000 170,000 .
13088 - Melion Community Pewilion 220,000/ 220,000
13046 - Cabbilebank Comnmunity Pailicn and Grandstand 1,500,000 1,500,000 1,500,000
13042 - Diggers Rest Commanity Pavilion and Oval Mo, 02 1,500,000 1,500,000 1,500,000 -
13068 - Eyrasbury Station Eady Learning Centre 1,973,639 1,073,630 1,973,639
13067 - Cobblabank Indoor Stadium 16,850,000 16,850,000 16,850,000 -
13058 - Caroling Sprngs Town Cenlie Spons Pracinet Comm 25,000 25,000 25,000
13016 - Caraline Springs Leisure Centre & Tennis Complex 45,000 45,000 45,000
10041 - Spans Pavilion Kirchen Upgrade Program 77,320 77.320 77,320
DRTD - CapEx Program - Buildng Camponent Ranauwsls 1,835,052 1,835,052 1,835,052
DEEIS - Kurunjang Community Pavilien Extensian 25,000 25,000 25,000
07035 - PRAB Female Change Reom Wipgraca 570,156 570,156 200,000 370,156
D&601 - Diggens Rest Preschool Cenire Extesnsion 25,000 25,000 25,000
03575 - Melton Recycing Facility Impravements 6,812,503 6,912,503 6,912,503
Total Buildings 728,670 6,937,503 13,008,670
Total Property 1,835,052 2,476 6,937,503 1,670,000 - 13,008,670

Plant and Equipment
‘Viehicles Cost.
01605 - Planl PurchasesReplacement

apltal Cost
| Furnisurs
01610 - Furnitura & Equipmard

Furniture

T Equipment
02033 - Arnual Computar Replacemant Progact

IT Equipment

[Library Books
2311 - Pramiers Reading Challenps
02305 - Libeary Colection

Library Books
Total Plant and Equipment

Infrastructure

Romds
13078 - Brecklyn Road Signalised Pedestian Crassing
13077 - Bourdary Raad - M, Coltrell 1o The Mall
13070 - Blackhill R (Stage 2)

13035 - PR34 Shoga Dry - Famis A to Mount Cotred Rd
13022 - Buimans Foad Libenisstion

13020 - Taylors Fid (Wes! Botanical Dr io West City isia)
13008 - PRA Sireet Lighting Improvement Program

08845 - Taclem Pedestian Aail Underpass 1

D&EYD - Hume Drive Duplicaticn [Stage 2}

18842 - Exford Rd & Gralgs fd Intersaction

D825 - Bus Sop Works Progran

D756 - Raed Rehebililetion Progiam

D737 - Streetscape Improverments

08728 - Randsice Hazard!Safoty Improvements. Bragram
0742 - Major Traffic Managerent Upgrade Frogram
13723 - PRE1 Read Sataty Arourd Schools

03721 - Trillic Management Devices Progren
03230 - PRA0 Kerb & Channel Renatilitatizn

03124 - PRSA New Faspathe Constructian Pragram
03110 - Sharec Bicycte Faths Constmactian Frograrm

Tolal Roads

08726 - PRYA Drainage Infmstnchure pragram
13252 - PRET WSLID (Water Sensitive Uriian Dessgn Program)

Total Dralnage

08841 - PRA1 Bridge Rehabiitalion Fragram

Total Bridges

1,715,464
1,715,464

161,856
161,856

400,000
400,000

23,71
463,918
487,629

2,764,949

1,610,048
3,905,713

625,078
3,300,000

309,27
118,557
278,351
515,464

31,271,940

154,639
164,349
319,588

126,804
126,804

1,715,464

161,856
161,856

1,901,031

625,078
3,300,000

96,268
200,000
568,252

3,138,905
3,380,000

118,557
278,351

6,915813

463,918
4 8

863,918

1.610.048

5,354,619
6,728,107
158,763

46,392

17558
659,794
103,093
309,278

515,464
15,660,816

154,639

164,949
9,588

126,804
126,804

3,905,713

3,805,713

Strategic Resource Plan 2019/20 to 2022/23

1,715464

- 1.715,464

461,812
3,300,000
1,700,000
5,524,000
96,268
568,252
1,008,734
11,650, 442 1,008,734 -
30,928
30,928 -
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161,856
161,856

400,000|
400,000

0
463,918

1,610,048
3,443,791
625,078
0

3,654,619
1,204,107
158,763
0
200,000|

0
46,392
2,130,171
3,380,000
175,258|
659,794
103,093
309,278
118,557
278,351
515,464
18,612,764

154,639

134,021
288,660

126,304
126,504
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2020/21 Capital Works Plan

Budgets

Capital Works Area 2020/21 Asset Expenditure Types

Summary of Funding Sources

Developer Grant Reserve Council
New Renewal Upgrade | Expansion |Contributions| Funding Funding Funding
3 E £ $ $ E £ £
| Recrestion
13096 - Cricket Fitch Replacament Program 51,546 51,546 51,546
13087 - Cobblabenk Oval snd POS and ADS. 1,500,000 1,500,0300| 650,000 850,000
13080 - Perk Signage Propram /546 51,546 51,546
13078 - Bowing af Playground Soft fall Arsas 41,237 41,237 41,237
13065 - Stan Payne Reserve Play Space 20,000 20,000 20,000
13064 - PRIE Marlo Orive rserm dovelapment 20,000 20,000 20,000
13057 - PRED Arbour Boulevard Resarve Play Space 20,000 20,000/ 20,0001
_‘;::V;-Evmmuw Fecreaiion Reserve AOS - Siege 1 and 711348 11,300 11,304 o
UG - PRIS Hennah Wts Perk Upgrads 20,000 20,000/ 20,000
8872 - PRYS Macoharson Fark Redevelopmeant 40,000 40,000 40,000}
08820 - Bail Pratection Fencing Pragram 48,392 46,392 46,392
0730 - Passive Ressrve Develpment Program 540,000 540,000 540,000
D727 - PRIZ Tenris Caurt Upgrade 226,804 226,804 226,204
DAT13 - Netball Court Upgrade: 226,804 226,804 226,804
UATI0 - PRA3 Crickat Nat Refurbishment Pragram 103,003 103,093 103,003
L8415 - Cricket Faciiities Improvemeant Program 61,856 61,856 61,856
08371 - Reserve Sheller Shede Progam 154,639 154,639 154,639
07221 - Morton Homestead Play Space 20,000 20,000 20,000
051685 - Playground Replacement Frogram 154,639 154,639 154,639
14547 - Licensed Blay space Upgrace: Brogram 100,000 100,000 100,000
12000 -Projectad Grant unding i be recaived 4,348,000 4,348,000
Total Recre 4,109,900 752,577 428,04 1,361,344 4,348,000 1,599,444
[Other Asssts.
13083 - Sivernale Estate - Sourd Walls 1,723,699 1,723,699 1,723,699]
13076 - PREQ Salar Retrafit Program 1,230,000 1,230,0400| 200,000 1,030,000
07117 - Insallenion of New Open Spece Fencing 103,003 103,093 103,093
07026 - New Emengency Mg, Infrestructure 72,165 73,165 72,165
Total Other Assets 3,128,957 1,230,000 57 - 200,000 2,828,957
Foctpatha & Cyce ways
0141} - Facpaths Maienance/ Repiacement 1,190,722
Total Footpaths & Cycle ways 1,190,722 - 150 - - -
[Renewsl Capital Expenditre
7033 - CapEx Progrem - Retutishment Public Convenlences 164,948 164,048 154,348]
06017 - Imigaban System Rarawel Program 206,186 206,186 206,186
D014 - Sell Fal! Soft Path Maintenance 25773 25,773 25,773
G006 - Parks Playgraunds end Fumitire: 2 B5 206,185 206,185
08003 - Parks & Open Space Structursl Renewal 38,041 268,041 268,041
15167 - Spartsgrounds Furniture Renewal Frogram 51,546 51,546
Total Renawal Capital Expenditure 922,679 - - - - - 922,679
[Public At Projects
13000 - Putslic Art Installation 61,856 61,856 61,856
07826 - Puilic At Rehabilitation Program 77,320 77,320
Total Public Art Prajects: 139,176 61,856 139,176

Total Infrastructure

Total Capital works

41,209,768 9,010,736 9,859,111 18,434,206 3,905,713 13,011,786 5,587,662

75,703,285 33195406 11,694,163 19,970,600 10,843,216 14,681,786 5,611,373

Strategic Resource Plan 2019/20 to 2022/23
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22,610,318

18,765,464 36,644,762
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2021/22 Capital Works Plan

Capital Works Area

Property
0606 - Bulldings:

13082 - Digygers Rest Commurity Pavilion and Ovsl No. 02
13067 - Cabblebank Indoce Stadium

13058 - Garoline Springs Town Centre Sports Precinct Com
1300 - Taclorn Mutipurposa Cemmunity Centre Huo 3
10001 - Sparts Fawilion Kitchen Upgrade Frogram
D8T70 - CapEx Program - Bulldng Companant Ranawsis
06601 - Diggers Rest Freschool Cenlre Extension

Total Buikdings
Total Property
Plant and Equipment

Vishickes Cost
D1EDS - Plant Purchases Replacemant

Vehicles - Capltal Cost

151D - Furniture & Equipment

Furniture

Equipment

02033 - Arewsal Corputer Replacement Projet

IT Equipment

Books.
02311 - Premier's Reading Challenge
02305 - Libeary Caliecian,

Library Books

Total Plant and Equipment

Infrastructure

| Roads

13072 - Waiton vallary Orva

13072 - Westwoad Drive and Kelly Avenua

13063 - Diggens Rest- Traflic Signals sl Rl Crossing
13062 - Creamery Road

13061 - Burtars Raad

13060 - Mechanics Road

13008 - PRI Sireat Lighting Impravement Program
18895 - Tookarn Pedesirian Aail Unoarpess |

[BEA0 - Hume Drive Duplication (Stage 2

[GB25 - Bus Stap Works Program

D875 - Raed Rehshililation Program

(737 - Sireatscaps Improvements

168729 - RoBdsIng HAZar/Satany IMBrovements Pragram
D3T3Z - Major Traflic Managament Upgrada Program
03723 - PRS 1 Road Sefety Around Schools

13721 - Traffic Management Deviees Program
L3250 - PRI0 Kerb & Channel Rehablitation

13124 - PRES New Fasipaths Construcian Pragram
13110 - Shared'Bicycia Paths Construction Program

Total Roads

L8726 - PR73 Drainags Inirestuciure program

Total Drainage

[Bridges
13074 - Sinelairs Aoed Bridge
0831 - PR31 Bricge Rehabiitation Pragrmm

Telal Bridges

| Recreation
13098 - Crickel Pitch Replacement Program
13080 - Park Signaga Program
13078 - Bowing of Playground Soft (a1l Aress.

13068 - ridpe Foad Recrestion Reserve-Community Faviio

3252 - PRE1 WSUD (Walsr Senaitive Uiben Design Pragra

Total
Budgets
20

4,375,649
3,040,831
4,276,168
25,000
300,000
T8.711
1,891,806
25,000

14,014,165

14,014,165

1,768,520
1,768,520

166,862
166,862

412,37
412,371
24,444

478,265
502,709

2,850,462

50,000
50,000
757,670
1,138,505
326,745
265,184
163,673
820,568
4,261,892
47827
3,204,787
80,000
180,678
680,200
106,281
318,844
122,223
286,959
31,406

13,391,442

159,422
138,166

500,000
130,726

630,726

53,141
53,141
42512

Asset Expenditure Types Summary of Funding Sources
Developer ran Reserve ouncil
New Renewal | Upgrade | Expansion |Contributions| Funding | Funding Funding
£ $ $ £} $ s $ g
4,375,649 1,350,000 650,000 2,375,649
3.040,831 3,040,831 o
4,276,168| 4,276,168 .
25,000 25,000)
300,0001 300,000 -
79,711 79,711
1,801,806 1,801,306
25,000 25,000
11,992,648 1,891,806 104,711 25,000 4,650,831 50,000 4,276,168 4,357,166
11,092,648 1,891,808 104,711 25,000 4,600,831 650,000 4,2 4,397,166
1,768,520| 1,768,520 [
1,764,520 - - - - - 1768520 -
------ 166,862
166,862 - - - o E . 166,862
412,371 412,371
412,371 - - - 412,371
24,444 24,444 0|
478,365
5 - 24,444 . 478,265
1,959,826 24444 1768520 1,057,498
50,000 50,000
50,0001 50,000 o
757,670 757.670)
1,136,505 1,200,000 -63,495|
326,745 326,745
265,184 265,184
163,673 163,673
820,568 866,412 45,844
4,261,892 4,261,802|
47,827 47.827|
3,204,787 1,008,734 2,196,053
80,000 80,000
180,678 180,678
680,200 680,200
106,281 106,281]
318,844 318,844
122,223 122,223
286,959 286,959
531,406}
3,693,969 2,116,412 1,008,734 10,266,296
159,422 158,422
138,166 138,166
207,568 - - - 207,588
500,000/ 500,000 0
130,726 130,726
500,000 130,726 500,000 130,726
53,141 53,141
53,141 53,141
42,512 42,512
Strategic Resource Plan 2019/20 to 2022/23 Page 22
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2021/22 Capital Works Plan

Capital Works Area

Total

13064

DEEZH -
873D -
9727 -
871
BT

8371 -

07221 -

5185 -
4547 -

BINT-

13047 -
3140 -

5017 -

DEDOE -
6003 -

13000 -
DIB2E -

1200 -Projectad Girant funding to ba received

|Foctpaths & Cycle ways

|Rencwsl Capital Expendiurs

B0 - CapEx Frogrem - Aefurbishment Fulilic Convenlancy

13065 - Stan Payne Reserve Flay Spoce

PR76 Marlo Orive resena davaiopmant

13057 - PRAD Arbour Boulevard Reserve Flay Space

Ball Pralaction Fencifg Propram
Passive Reserne Development Program
PRIZ Tennis Caust Ungrade

Mathall Eourt Upgrade

PRA3 Crickat Set Refurbishment Pragram

8415 - Crickal Faciings Impeovement Program

Reserve Bhelter Shede Program
Manon Homestead Pley Space
Playgreund Replacemart Program
Licensed Flay space Upgrads: Program

Total Recreation

|Other Asssts

Installatian of Kaw Open Spaca Fencing

D026 - CapEx Progra - New Errg Momi. Infiestniciune

Total Other Assets

Diggers Rest Footpaths
Factpaiha Mairtenance Replacemant

Telal Foolpaths & Cyele ways

imigation Syslem Renewsl Pregiam

5014 - Sofl Fali Soll Path Mainkenance

Parks: Playgraunds and Furnitare
Packs & Open Space Siruchural Renewal

15167 - Sporisprounds Fuminre Renewal Frogram

Total Renewsal Capital Expanditure

[Public Art Projects

Public At Inssallaion
Public Art Aehabilitation Frogram
Total Public Art Projects

Total Infrastru

Asset Expenditure Types Summary of Funding Sources
Developer ran ounci
Renewal | Upgrade | Expansion |Contributions| Funding Funding
$ $ s £ $ s
25,000 25,000 25,000
20,000 20,000 20,000
20,000 20,0001 20,000]
47,827 47,827 47,827
556,701 556,701 556,701
233,819 233,819
233,819 233,819 233,819
106,281 106,281 106,281}
63,769 63,769 63,760
159,422 159,422 159,422]
20,000 20,000 20,000|
159,422 159,422 155,423
100,000 100,000 100,000|
1,978,912 -1,978,912)
1,804,854 717,688 775,853 401,332 1,978,912 84,058
106,281 106,281 106,281
74,397 74,397 74,397
180,678 180,678 - - 180,678
170,000 170,0001 170,000]
1,227,548 1,227,548 1,227,548)
1,307,548 170,000 - 1,307,548
170,050 170,050
212,582 212,562 212,562
26,570 26,570 26,570|
212,563 712,563 212,563
276,31 276,331 276,331
53,141 53,141
951,217 - - - 951,217
63,760
T9.711

143,480

18,887,533

Strategic Resource Plan 2019/20 to 2022/23
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3,662,090
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2022/23 Capital Works Plan

Total
Budgets
Capital Works Area 202223 Asset Expenditure Types Summar_v af Funding Sources
Developer serve BlNe
New Renewal Upgrade | Expansion | Contributions Fundlng Funding Funding
s 5 H] § § § s §
Property
0805 - Buildings
13053 - M. Atkinon Childrenis & Carmunity Certre: 340,000 340,000/
13059 - Bridge Rond Recreation Reserve-Communily Pavilion 1,900,519 1,900,513
13088 - Mellon Commurity Pailion 3,300,000 3,300,000
13067 - Cabblobank Indcor Stadium 75,000 75,000 -
13003 - Toolem Mullipurpose Comenunity Cenire Hub 3 5,780,000 4,500,000 380,000
10001 - Sparis Fewlion Kitchen Upgracs Progrem 82,176 82,176/
GET70 - CapEx Pragrarm - Buiding Component Renewals 1,950,315 1,550,315
D475 - Plumpton Agustic & Leisurs Cantrs 000 2,000,000 2,000,000 -
Total Buildings 15,428,010 13,395,519 82,176 = 6,800,000 = 75,000 8,553,0
Total Property 15,426,010 13,395,519 050, 82176 - 6,600,000 - 75,000 8,553,010
Plant and Equipment
Cost
1605 - Pharnl Prrchasesl Rephacament 1823216 1,813,216 1,823,216
Vehicles - Capital Cost 152346 1,823,216 1,823,216
Furniture:
01510 - Furnifura & Equipmant 172,023 172,023 172,023
Furnitura 172,023
IT Equipment
(12033 - Arml Computer Replcement Fraject 425,125 425,125 425,125
425,125 425,125 425,125
Library Books.
02311 - Prmler's feading Chalengs 25,200 25,200 25,200 o
012305 - Libwary Collection 493.057 493,057 493,057
Library Books 518257 25,200 493, . 25,200 - 493,057
Total Plant and Equipmant 2938621 2,020,439 918,182 - - 25,200 1,090,205
Infrastructure
Roads
13052 - Stalion Road & Berries Foad Inersection 1,200,000/
13081 - Taylors Read & Flumpton Read Inbersection 2,700,000 2,700,000 o
13073 - Mellon Valery Dive 900,000 800,000
13072 - Westwoed Drive and Kelly Auvenua 3,000,000 320,000 2,BB0, 000
13035 - PR34 Shogeki Drw - Ferris Rd Lo Mount Catred Rd 1,252,063 1,252,063 o
13008 - FRA Sirast Lighting Imarovement Program 168,735 168,735
CE25 - Bus Stop Warks Program 49,306 48,306
08756 - Foad Rehaolitabon Program 3,303,904 1,008,734 2,295,170/
08757 - Streelscane Improvements 3,092,784 3,092,784
08720 - Roadside Hazard Safety Improvements Program 186,266 186,266,
03732 - Major Traffic Managemen Lingrade Program 701,237 701,237
03723 - PRS1 Ruan Salely Around Schoals 103,568 108,568,
721 . Traffic Management Davices Frogram 328,705 328,705
03250 - PRAD Kerb & Charnel Rehabiliistion 126,004 126,004,
(13124 - PR New Foaipathe Constnctian Program 295,834 295,834
03110 - Shared! Bieyde Pathe Coretruction Program £ 547,841 547,841
Total Roads : 9,0 6,818,526 2,001 658 - 4,272,063 1,008,734 - 12,681,450
08726 - PR3 Drainage Infasiichee progmm 164,352 164,352
03252 - PRET WSLID [Water Sensitive Lirban Design Program) 142,439 142,433 142,439
Total Dralnage 306,701 306,791 - - - - 306,791
Bridges
13074 - Sinclairs Road Bridge 6,500,000 500, 6,500,000 1]
(S - PRI1 Bridge Rehehiitation Program 134,769 134,763 134,763
Total Erldges E,634,760 500, 134,769 - 6,500,000 - - 134,768
[Rscreation
13096 - Cricket Piich Replacemnant Program 54,784 54,784
13080 - Park Signage Program 54,784 54,784
13078 - Booang of Fieyground Soft tall Aress. 43,827 43,827
[HETZ - PRIE Wambersan Park Redesloprment 6,000,000 6,000,000
14121 - Ball Profectan Fenging Progrem 49,306 45,306
(8750 - Passsive Feserve Development Frogram 520,000 520,000
03727 - PRIZ Tenris Coun Upprade 241,050 241,050/
08713 - Netball Caurt Upgmde: 241,050 241,050/
03710 - FRAS Crickel Net Felurbishment Program 108,568 108,568,
(8415 - Cricket Facilies Improvement Frogram 65,741 65,741
8371 - Reserve Shelter Shade Program 164,352 164,352
06165 - Playgraund Replacement Frogram 164,352 164,352
4547 - Licensed Play space Upgrade Pragram 100,000 100,000
Strategic Resource Plan 2019/20 to 2022/23 Page 24

Page 239



ORDINARY MEETING OF COUNCIL 24 JUNE 2019

Iltem 12.4  Minutes of the Section 223 Submissions Advisory Committee held 21 May 2019, Adoption
of 2019/2020 Budget and Revised 2017-2021 Council and Wellbeing Plan

Appendix 3 Strategic Resource Plan 2019/20 to 2022/23 - undated

2022/23 Capital Works Plan

Capital Works Area Asset Expenditure Types Summary of Funding Sources

Ueveloper ran! Reserve BUNC]
Naw Renewal Upgrade | Expansion |Contributions | Funding | Funding | Funding
$ ] H H 5 H $ H
12000 -Projected Grant furding 1o be recetved 2,757,306 -2,757.306

Tolal Recreation TBO8E14 5.051,508

624,080 799 847 6,384 877 - - 2,757,306 -

(Othar Assets
07117 - Instaliation of New Open Space Fencing 109,568 109,568 109,568
07026 - CapEx Program » Mew Emirg Mgmt. Infrastuch re 76,698 76,603 76,608

Tolal Other Assets 186,266 186,268 - 186,266

Footpaths & Cycle ways
03 141 - Footpeins Melmanance/Repiacament 1265513 13 1,265,513
- . - - . - 1,2 3

Total Footpaths & Cycle ways 1,285,513 265,513

3 - Capix Program - Refurbishment Publl Carveniences x 175,309 175,309
- Iriggation System Renewsl Progrem z 219,137 215,137
- Boft Falll Soh Patn Maintanance 5 27,392 27,392
- Parks Playgrourds and Fumiture 219, 219,136 219,136
- Farks & Open Space Sinichural Renews! \BTT 1Ba.877 IB4,E77

7 - Sparisgrouncs Fumiure Aeanwal Program X 54,784 54,784

Total Renewal Capital Expenditure - - - - -

13000 - Public Art Irstallation
(07826 - Publlic An Rehabililation Progranm
Total Public: Art Projects

Total Infrastructure 35,282,852 16,241,604 9,846,697 9,104,361

Total Capital works 53,659,583 31,657,852 11897012 10,104,719 17,572,063 3,791,240 1,898,216 30,398,064
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