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Melton City Council

Monthly Finance Report for the 9 months period ended
March 2018.

Financial Risk

No new instances of financial fraud or risk is identified in the quarter ending 31 March 2018

Executive Summary

Operating Results

This report compares the March 2018 YTD results with the profiled YTD approved budget for the
same period.

The underlying surplus for the March YTD period was $44.5m. This compared with the profiled
budgeted result of $36.0m resulted in a favourable variance of $8.5m

Detailed analysis of operating revenue and expenditure variances by line items, are outlined on
page 4-6 of this report.

Year-end Forecast

3rd quarter review of operating and capital expenditure as at the end of March 2018 has been
finalised. As part of this process managers have provided an estimate of the year-end forecast of
savings and over-uns expected as at 30th June 2018. This is summarized in the table below.

Comparison of 3rd quarter year-end forecast with approved budget is shown on page 7 with the
detail variance commentary on pages 8-11

| Second Quarter Year-End Forecast-Summary $(Millions)
Operating
Forecast favourable variance in Operating Results before transfers $22.8
Capital
Forecast unfavourable variance in Council Capital Expenditure ($3.0)
Forecast unfavourable variance in Capital Developer Contribution
Plan (DCP) In Kind Expenditure (§22.4)

Capital Expenditure

The Council capital expenditure budget for 2017/18 is a total of $56.7m. This consists of $52.2m
Council capital budget, which includes a carry forwards component of $11.3m from 2016/17. In
addition a further $4.5m of uncompleted works was carried forward to 2017/18 after the completion
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of 2016/17 annual accounts. This brings the total capital expenditure funds available in 2017/18 to
$56.7m.

Total developer contribution inkind works budget for 2017/18 is $19.7m. These works when
completed by landholders will offset their developer contribution liability to Council. Where the
value of completed works handed over to Council varies from the DCP (Developer Contribution
Plan) obligations to Council, this will create ralling credit or debit fransactions which will be carried
forward to be set off against future DCP obligations or on completion of the development,
settlement of outstanding amounts by Council from developer contribution reserve funds.

The actual capital expenditure at the end of March was $16.3m or 28.7% of the Council capex
budget of $56.7m.

A project level analysis of YTD capital expenditure by capital works by business units is provided
on page 20.

Cash on hand and Investments

Council's total cash position at month end is $133.7m. This balance includes $131.3 of general
and restricted investments representing carry forward expenditure, employee entitiements, and
developer contributions received for future capital works. The amount of cash on hand at end of
month of $2.4m.

Debtors

Receivables outstanding totalled $62.2 (net of doubtful debts provisions) of which $29.8m relates
to rates debiors including instalments not due. Rate revenue received in the YTD period amounted
to $81.4m. Infringement Debtors amounted to $3.6m and other sundry debtors (including accrued
land sales and other income accrued as at 31 March) was $28.8m.
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Monthly Management Report 2017/2018
Operating Statement by Income / Expenditure line items
for the 9 Months ended 31 March 2018
Variance to
YTD Full Year
2016/2017 YTD Approved | Approved Approved
YTD Actuals (Income/Expenditure Type YTD Actuals Budget™ Budget Budget*
(000's) (000's) (000's) [000's) (000's)
98,695 |Rates & Charges 1 105,115 103,534 1,582 104,277
19,169 |Operating Grants 2 15,939 21,804 (5,865) 25,910
7,251|User Fees & Charges 3 10,612 8,006 2,606 10,644
760 |Contributions and Reimbursements 4 1,071 175 897 232
1,693 [Interest On Investments 5 2,506 1,450 1,056 1,990
2,688 |Other Revenue [ 3,118 2,790 327 3,117
130,257| Total Income 138,361 137,758 603 146,769
Expenditure
34,878 [Employee Costs 7 37,601 38,979 1,378 53,417
22,092 |Contract Materials 8 28,325 26,121 (2,205) 36,870
9,812 |Program Expenses 9 9,318 10,252 934 14,509
351|Borrowing Cost 10 617 621 4 961
3,186 |Utilities 1" 3,776 4,049 273 5,602
2,761 |Maintenance 12 3,077 3,576 499 5,051
18,885 |Depreciation 13 21,809 21,809 0 29,417
1,599 |Other Expenses 14 1,736 1,690 (46) 2,383
93,564| Total Expenditure 106,258 107,096 838 148,210
Non Operating Income & Expenditure
4,009 |Proceeds from Sale of Assets 15 21,158 12,578 8,579 12,826
(727)|Cost of Assets Sold 16 (8,751) (7,226) (1,525) (7,226)
3,282|Total Gain/{Loss) on Disposals of Assets 12,407 5,353 7,054 5,600
39,974 Underlying Operating Results Surplus/(Deficit) 44,510 36,015 8,495 4,159
(Other Cash & Non Cash Contributions
10,729 |Developer Cash Contributions 17 17,149 8,357 8,792 8,357
9,080 |Developer Contributions - Non Monitory Assets 18 10,084 33,704 (23,620) 72,953
1,071|Capital Grants 19 4,218 2,674 1,543 5,465
20,880 |Total Capital Grants & Cash & Non Cash Contr 31,451 44,735 (13,285) 86,775
60,854 Total Surplus/Defict for the Year Before Trfs. 75,961 80,750 (4,789) 90,934
Reserve Transfers
950|Transfers From Reserves 20 18,356 (417) 18,773 2,072
(18,765) [Transfer to Reserve 21 (22,250) (24,524) 2,274 (27,844)
{17,815)[Total Net Transfers - Income/{Exp) (3,895) (24,941) 21,047 (25,772)
43,039 [Total Surplus/(Deficit) Net of Transfers 72,067 55,809 16,257 65,162

* Negative values in the YTD variance column indicates an unfavourable Variance.
Finance Report - March 2018

Page 78



28 MAY 2018

ORDINARY MEETING OF COUNCIL

Item 12.3

Municipal Audit Committee Minutes - 18 April 2018
Appendix 2 Quarterly Finance Report for March 2018 - dated 31 March 2018

810z Yolep - Uodsy soueuly

AWeaY| j2jo]

18BpNq 8y} 0] paseduiod sbLoog| LIL'S

SNUEA [BUOIIDPE Bl) OF 8NP Auoe; yinod pue wipels spods soopu) sButds suwjoier pUB alluer) WONBaItay J00pL UOoJap Woly swooll sy fuadosd ayf .,
‘0] s8)ejal Ajuewr aseaau ey |

X3

06L2

BHE

9 anuaaay Jayio)

“ajep-0p aunypuadxs| 066 |

fenden jo jane) jemoy pue tead |IouBUY JSEf Wol Spuny Jeac Aued 1 Loy Joy spury Jo jans) 1aybiy o 8np S IUBLEA BITEINOAES)

950'}

0st'l

905°Z

g SJUSUFAAY| L 1585

(HFES) SLUDILS PaLBla) JBYIO PUE SHIOM DSINPBYISUN UOHENITeYel Ueg Joy swooul pereBpnaur ..

Suceuen parejed Buitn) seulo pue (Y #15) siesse sedas o} 1ounoD Ag DesIEs SLUESD 0F UOREES Wl SIeunsu wo Jdiesey ..

(45 125) BL/2LOZ W POIBEPNQUN SEM YaIyM UONDIUSUeD 8BpLG PEO) A8qy BU) LD 18JEAN WIBISEAN JOJ IR0 PBLUED SHIOM JOJ JUBLISSINGUISY .,
‘(400§¢) SuNoD pue sieng esi A1 0 pEAIBISI SUOINQUILCD PEIBBANGUY] ..

0] 8NP 1 SIUBLIEA S[qEINCAR]|

[4:14

168

SLt

HO'L

¥ SuallasINqUIEY § suognquuos)

‘seay Buseasau Al ubis JewLeA0D)|

SIB]S By} PUB SIS uoiyed) ] I ue o) enp Auewud st seey juuad ut I sius (HE0.$) perebipng uey) seey puued Buuued seubiy .,
‘sUEISdo Uf SISy PUE UOHE]S J8jSUEd U swodw pajabpng uey) seubiy .

e LS) SaUY UO)I8iS O] SNP SIUBWAA0D PUE 8687 W SIUBUEA SIJEINOAE .|

‘1382 9%) 188png syl w pampald vey) Justudolanap puE) U asBRIU JUEIIIUEIS|

o anp sas) BupyBy jeai)s prepue)ls uow ‘Bunjoeyd ueid ‘UtISIAUBONS LONDMUISUOD UOISIND gns ‘spured voie)oud 1esse sy swoour peysbpng vey) seybiy .
‘(48284 soueydios Bupyng pue uojedsibas

jewiwe ‘Bunped duls eunjeu ‘sjpoyos punoie sjoned eagoemd esow of enp Burssow jooyas pue Bupued w seowues Aojeinbey woy ewoows seey seybiy .,
BUo)jo} Sij O SjGEINGUIE §1 SOUBLEA SjqEIN0AR|

pra'olL

9097

900'8

z19°0

L |t safiseys g saa 4 sasnf

(i2£8) sueyjo pue ared Aoy (Egs) seueiqr (yzs3) wewebeweyy Ausbiows '(H85E3) vaIpiyD pue sepweS .,
w0y spuesli payalipng ueyy seybiH z

SHUN SSSUSNG JO JSQUNU B SSOIDE SJEP-0]-/Ea YEZGE (2101 U] "sjaafoid spe pue uojessiuwupe Leigy|

‘uonueAsid LD i) pantasal BuipLng JaLo pue suesBoid podsuel) saoe pue fages pec wesbod swoyBIyby webod UBISep UEGIT SANSUSS JBIEM ..
w104 spuesl peyeBpnqun L]
:Aq j8syo Alued 81 SUBLEA S|GRINCARJUN [BIO] 311

(WippE°98) £10Z Bunp Ut dead [epuBLY JSE| BY) U SIUBADE Ul paasas BUIDUNY UDISSILILIOD SIUBIE) JO UOIEIONE § L/ LOZ JO %05 ..
: 40 poedi) [au 8y) S1 BIUELEA SIJEINOABILY)

DI6'SZ

lg98's)

r08'12

BEE'S

bz sjuess) Bupessdp

Qabpng (1A 0f paseditog sjEp-0] paASIas SWICALN Bjeqes seunisuad pejabpng uey] JemoT,,
Jafipng (4 4 o) pasedwios pamoye sejeqas Jeunisuad pajalipng uey) seybiy .,
2w sovuepes Buuwn spqeinoneiun Aq 18840 Aued s) souBLEA S{QRINCAE] S|

Jebpng|
oy ul pappesd veyy ymaeb jo jeas) pajease Jo ynses g se pesesjal Gueq seiuedod jo sequinu seyBiy o) enp seyes Aejusweiddns peuugd vey) seybiy .,
201 8jGEINGUIIE S| SIUBLEA SjqEIN0AE|

LLZ'POL

286}

PES'E0L

SEEG0L [+ sabiey) g saiey

(s.000)

(s.000)

(s.000)

(s.000)

Jadpng pasosdde 4 pajyoad o} paaedwios [enjae (L4 -S}UIWWI0]) IJULLIEA JUedjiusig

12Bpng
| pancuddy
SHLMZ

(aejun)iney
- BouelEp,

#REpng Q1A

aLA

[emay adh] aimypuadxswonyl

sjualuWe) eoueLE JUEIYILBIS - uswaels Bunesadol

8LOZ UJEW LE PAPUT SUILOW 6

gHLL0Z Hodey JusweBeue)y £jyjuop

 abeq

Page 79



28 MAY 2018

Municipal Audit Committee Minutes - 18 April 2018
Appendix 2 Quarterly Finance Report for March 2018 - dated 31 March 2018

ORDINARY MEETING OF COUNCIL

Item 12.3

810z Yauey - Lodey soueul4
‘801 JUBWIOJ|E PUE S31BS DUE| PAIBTIONUE LB (3UBlY UO Paseq Jebong i) uey) Jeubly LGS RS 51 W) |28 18 pousd ejep-oj-JBad ey) Ul S4es PUE| sU0jsiay) Y| 9Z8TL  |645'8 8L5ZF  [esKiz |S) Sjasey J0 3E Loy spaacol

EBET l9v) 069') o8L'L  |bl sosuadi3 J4i0)

Lir'eZ 0 60812 608°LZ |£) uopepwdag

‘pua seaf Ag sbunes e sjosfoud osje jseoaso) pus-iea,, Bunyby ongnd w pajabpng wey) souBUSIUEL (B21j0818 J8M 0] O] 8|GEINGUIIE S| SIUBLEA SjqeInone4| 150'S 66t 9/5'c LI0°E |21 aueuaIEp
(HgEes) seaies Auadoud Joy sebieyo Aoupes pUe (HGEZE) S8USsaY PUB SEJ J0f SSEIBYD JBJEM U SOUELIEA BULLI O] S[GEINGUIE §I BOUBLEA B1GEINGAES| Z09'S €z 670 9LLE |41 o)
196 ¥ [¥4:] 119 0l 1507 BumoLog|

“(1zcs) seseyaind auemyos pue (iops) Buwen (oes) sexel (10vs) ebejsod eprjouy sesuelen sjgenNong) Jeyi0 .. 60STL  PEB sz'or  [BiE’s |6 sasuadxg weifosg

(4261 giseones areo Aep Anvey sBunes .,

“(#5£93) spEusEwL

9 JOBAUCD U INOGE| J9BNUGI JAPUN PSPpUSTXS USaq SABY YIIUM UONBULOISUEI] §8aUISNG 0] Buneas sjpafold 10f 1500 vojejuaiwajdiy) 1| W ainppuady3 |
- BUIMO)0) 84 0] SN0 $i SIUBLEA S[QEIN0ARS

oig'es  |l50z'T) lzi'oz  |ezERT (8 SIELTIE AL
(485 5)51800 Jayj0 pue sBRUEIS DUB JUSLUSIBISUISY 19SSy Ul SUniipUadxs palafiong uel) 1amoT .|
(Y668 s/eates voaedsyy u aimipuadxe pequea paisbpng uey] sBmoT .|

‘(G2 pg) resodsip esem vesub wr seauss papoe)uos woly sBumes .

:Aq 1esyo Aped s) 8oUBLEA BIQRINDABIUN [JEIBAQ)

Jebpng wewy) Apjae jo jansy sayBiy of anp (OOEs) vones Jejsuel) Buprjau suoneiady pue (§g23) soueydweg)

SB yans siayjo pue (¥g/ L g) sivaloud pung squngns Buivoso syl afeuew o] yeis feuoiippe Jof s1oalold [ENAeD W Jnoge] 1984]U00 Lo aJnipuadxs paseasoly .|
‘sasuadxa spaafoud se pasyeuy|

sem jelipng eyl ieye peacudde sem sty (wiegeze) sieylo pue webod weteseidal teindos [enuue euod VogewLOIUr Joaunod Josfard aunianisequ
pros ‘josfod uoyeuLOISUE] SSEUSNG SB Yons Speltd Seauss UoIELLOJUY o) 1500 Noge) Aoualie jpeluod o anypusdrs pajafipng uey) seyBiy .,

[0) 8NP §1 SIUBLEA S)gEINDABJUYT|

osuadxal LLF'ES 8¢’} 6L6'9€ H09'LE |L sis0g sako|dw3
enes) Ausjew ‘Bupeo saes) (enuue ‘sape) savues Buo) ur suonewea Buiy ey o) enp Ajuiew s ainppuedss JSOOUO W HOES J0 BIUBLEN BIOEINOAES 81 |

L2 L8 SHUN SSBUISNG 13O L

M60LS) BaueULIOpSY DUE ¥SIY. .,

Hgszs) seomses Buussubus ..

(gceg) aven Apunuao? .,

(HZGHS) URIDIYD PUE SSIES ,,

Bumaojoy syj ur papodas SSIUELEA JUBIWILEIS Ui SPUN SSBWSNg Jo Jequiny & Buowe peards si sauBLEA Sy "pauued UBY] JaJEl pajy JO pajy usaq jou|

aney yaym s1s6ong gL L0Z 8yl v paacidde suosod mau o) sjgeinguie Ajafire) s sabes puE SSUEIES W) SJEP-0] %G C JO HPPE LS JO SOUBLIEA S|qEINOAES 81}

150000 fosked L) BIGEINOABS HOES PUE SeDBEM PUE SSUEIES L) SIGEINOAE] WGHE L JO 1088 Jeu 8yl 511500 sadojdius L1 BOUBHEA 8IGRINOAEY SIL

eany|puadxg

(s.000)  [(s.000) {s.000)  |(s.000]

j28png pasoadde g 1A pajyoad 0} paireduios [enjae LK -SUSIIMO0T) 3UELIEA JUENJIUES 126png (aejunliney |12Bpng alA|lemay adA] ainypuadxgrawony
| pancuddy |- souepep aLh
SHLMOZ

BL0Z YDJEW | PAPUI SUIUOL 6|
sjualuWe) eoueLE JUEIYILBIS - uswaels Bunesadol
g1/L10z Hodey jusweBeuey £yuopy

g afieq

Page 80




28 MAY 2018

Municipal Audit Committee Minutes - 18 April 2018
Appendix 2 Quarterly Finance Report for March 2018 - dated 31 March 2018

ORDINARY MEETING OF COUNCIL

Item 12.3

810z Yolep - Uodsy soueuly

"Sj) 0i0jog
Jeaj ay) o (woysalisniding eioL

suoangUILe) ysey
oy 5 yses g sjuesg) [ede) 1oL

‘(Wopzs) steyio pue sjuels) spuewenaidw) sedeasieans w vogewea Gunug fq jesyo Aued st saueuen sjgeinoney ey | SUORNGIILO] § SiueID) epdedy
(woge) epesbidn anuen Bujafasy uoysa

(Mo0Es) epeifidn awasay proy Aquayy|

(g ) g) qne Apunisog asiuy|

(46218) auposey e dn jybr|

(4gez$) Bursnon poownoguBion Yo Lol

BPRILS 8SBY) PUE BIEP-0] PBAISIEI SPUNY 18410 PUE qungns Buwmab pepeBpngun o) 8jGEINGUYE S BOUBLEA BjGEINOAE|

‘pejedioyue uey) ramol pesiubosar spasse LULIBUOL HOL JO JURCWE BL) yim soueues Buiuy e s siyy |E56'TL loze'ez) POL'EE 800 (81 spessy Loyuopy

uop- suognhquiuos sadejanag]

fgpy ig) & ol £ 8BBIS ‘BUCISIW puE ‘g 0] ) eBelg ‘peoy deqay ') ebe)s ‘meysboud| LSE'R 2618 1568 BYL'LL (L) suagnququoy yse sadojasag)
‘pus seed Ag peaeses aq Jou i yagm sway pepelipng Sumonoy ey g J8syo si 83UBLEA BIGEINOABS [|EI8NC 81|
HOLE

1 8bejg Jsey siebbiq ur 7 Auedoid pue yzesss abeis) enemeus is - W.8.8 (€1 01 4 sBEIS) BlpUERM YGEL (F1 B Vi 8BEIS) SISIEA PIOJXT SE YINS 81810 -
wy  40) (8 ) g 8BElg) e oy -

WYL o) (1 jouaid) eajpoom -|

‘poued slep-ol-ieak syl

u spuewdojesap Buimo)og ey woly (Aae7 eunponyseyu sedojsasg) 71 peebprqun o) ejgeinguye AUEW st SUOHNGUIUDD YSED 18d0|8ABq Ul SOUBLEA BIQEINCAR|

SuognqLLa|

4SED LON 7 4520 Ja5i0)

651 |s6r'g sl0'98 oIS’y (oyagysniding
sinsay Buesadg Bukppun

sja5sy

10 s[esods)g uo (s50)/ulED [El0)
pajabiong uey) sejes puey pasesioul Yim Ul Ul pjos pue) o jsoa saybily of anp si souewen sy [(ozz's)  |(szs'l) {ozz')  |(1sc'e) |91 PIOS S10SSY 4O 1500

(s.000)  [(s.000) {s.000)  |(s,000]

ja8png pasoadde g 14 pajyoad o} paaedurod [enjoe (L4 -SHUSWLIET) IIURLIEA JUBIJIUES 12Bpng  |(aejuniined |1eBpng glA|lemay adA] aimypuadxrawoou)
|panciddy |- aouepep LA
BHLI0Z

BL0Z YDJEW | PAPUI SUIUOL 6|
sjualuWe) eoueLE JUEIYILBIS - uswaels Bunesadol
g1/L10z Hodey juswebeuey £yuopy

g afeq

Page 81




ORDINARY MEETING OF COUNCIL 28 MAY 2018

Iltem 12.3  Municipal Audit Committee Minutes - 18 April 2018
Appendix 2 Quarterly Finance Report for March 2018 - dated 31 March 2018

Page 7
3rd Quarter Year-End Forecast
Forecast Operating Statement by Income / Exp
Full Year
Approved 3rd Qtr Forecast
Income/Expenditure Type Budget 3rd Quarter Forecast Variance
(000's) (000's) (000's)

Rates & Charges 1 104,277 1,887
Operating Grants 2 25910 (5,217)
User Fees & Charges 3 10,644 3,011
Contributions & Reimbursements 4 232 1,026
Interest On Investments 5 1,990 2,050
Other Revenue 6 3,?3 31_5

Total Income 146,769 3,072
Employee Costs 7 53,417 52,937 480
Contract Materials 8 36,870, 41,709 (4,840)
Program Expenses 9 14,509 14,629 (119)
Borrowing Cost 10 961 961 0)
Utilities 1 5,602 5,940 (338)
Maintenance 12 5,051 7,499 (2,448)
Depreciation 13 29,417 30,277 (860)
Other Expenses 14 2,383 2,732 (349)

Total Expenditure 148,210 156,654 (8,474)
Non Operating Income & Expenditure
Proceeds from Sale of Assets 15 12,826 29,817 16,992
Cost of Assets Sold 16 (7,226) (14,903) (7,678)
Total Gain/{Loss) on Disposals of Assets 5,600 14,914] 9,314
Underlying Operating Results Surplus/(Deficit) 4,159 8,071 3,912
Other Cash & Non Cash Contributions
Developer Cash Contributions 17 8,357 22,165 13,808
Developer Contributions - Non Monitory Assets 18 72,953 71,012 (1,941)
Capital Grants & Contributions 19 5,465 12,455) 6,990
Total Capital Grants & Cash & Non Cash Contribution 86,775 105,631 18,856
Total Surplus/Defict for the Year Before Trfs. 90,934 113,702 22,768
|Council Capital Budget |1 56,717) 59,742| (3,025)|
|Capital DCP-In-Kind | | 19,751] 42,132] (22,381)|

Finance Report - March 2018
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ACTUALS BALANCE SHEET ACTUALS BUDGET
Last Year This Year Last Year This Year
As at end As atend As atend Full Year
Mar-17 Mar-18 Jun417 2017/2018
$(000's) $(000's) $(000's) $(000's)
CURRENT ASSETS
4,387 |CASH ASSETS IN HAND & AT BANK 2,387 6,193 86,912
48,200{INVESTMENT - GENERAL 79,921 51,277 0
45,885 |INVESTMENT -RESTRICTED & OTHERS 51,367 42,825 0
11|INVENTORIES & OTHER FINANCIAL ASSETS* 12 12 2,215
43,946 |[DEBTORS- RATES & OTHER 62,214 29,505 7,346
1,108 |ASSETS CLASSIFIED AS HELD FOR SALE 223 223 3,000
0|PREPAYMENTS/QTHER ASSETS 131 17,773 0
143,537|TOTAL CURRENT ASSETS 196,255 147,808 99,473
ON CURRENT A
1,703,173 INFRA, PROPERTY PLANT & EQUIPMENT 1,856,390 1,878,193 1,884,373
47|INVENTORIES 37 37 57
6,617 INVESTMENT PROPERTY 6,791 6,791 7,500
1,349 |OTHER FINANCIAL ASSETS 369 370 1,425
4,338 INTANGIBLES 4,012 4,012 3,684
18,254 WORK-N-PROGRESS (inc! Capital DCP - in kind works) 39,697 0 0
1,733,778 [TOTAL NON CURRENT ASSETS 1,907,296 1,889,408] 1,897,039
1,877,315 1 2,103,551 2,037,217| 1,996,512
3,613|PAYABLES 2,601 9,435 14,400
8,783 [EMPLOYEE BENEFITS 9,507 10,372 9,400
6,915 INTEREST BEARING LIABILITIES 3,380 3,380 2,826
196 |OTHER LIABILITIES 28 2,081 2,259
19,507 [TOTAL CURRENT LIABILITIES 15,516 25,268 28,885
0 RR AB
1,364 [EMPLOYEE BENEFITS 1,732 1,713 2,227
19,389 |INTEREST BEARING LIABILITIES 16,593 18,773 15,947
4,893|0THER LIABILITIES 6,212 3,911 3,465
25,646[TOTAL NON CURRENT LIABILITIES 24,537 24,397 21,639
45,153 10 B 40,053 49,665 50,524
1,832,162 2,063,498 1,987,553| 1,945,989
0
973,294|ACCUMULATED SURPLUS 1,104,830 1,004,766 1,044,150
43,044|OPERATING SURPLUS FOR THE PERIOD 72,067 100,081 90,934
752,116 |REVALUATION RESERVES 811,524 811,532 752,124
63,708|OTHER RESERVES 75,077 71,174 58,780
1,832,162 [ e 2,063,498 1,987,553| 1,945,089
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Balance Sheet - Comments

General:

The following comments relate to the balance sheet and the cash flow statement on page 13 and 16
respectively.

Current Assets:

Cash & Investments

Council’s cash position (including Investments), as at 31 March 2018 was $133.7m, which represents an
increase of $33.4m from the $100.3m opening cash position as at 1 July 2017. Details of inflow and outflow
of funds are detailed in the Cash Flow Statement on page 16.

$'000's $000's
Cash at 1 July 2017 $100,295
Plus: Net Inflow/{Outflow) from operating activities $39,511
Less Net Inflow/(Qutflow) from Investing activities ($3.951)
Less Net Inflow/(Outflow) from financing activities (52,180)
Net Increase/(decrease) in cash held §33,380
Cash and Investments on hand at 31 March 2018 $133,675

Receivables:

Total receivables outstanding as at 31 March 2018 amounted to $62.2m, which included rate debtors of
$29.8m. The total outstanding receivables comprised: -

31 March 2018 31 March

Receivables (000's) 2017

(000’s)

Rate Debtors $29,758 $28,214

Infringements & Local Laws Debtors $3,610 $2,544

Sundry & other debtors net of provision for doubtful debts (includes $28,846 $13,188
land sales and other income accrual as at 31 March)

Total Receivables $62,214 $43,946
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Non-Current Assets:

Infrastructure, Plant & Equipment

The value of Council's property, plant & equipment has decreased by $21.8m. This decrease is the
depreciation charge for the YTD period. Work-in progress shown in the balance sheet includes the total
capital expenditure spent in the year-lo-date period plus works-in-kind assets.

Intangible Asset

The intangible assets of $4.0m represent non-exclusive licence granted fo Melton City Council by
Department of Education and the Caroline Springs College for the use of CS College Creekside Campus
{$545k) and the Springside Children's and Childcare facility ($1.3m) built on DOE land and Kororoit Creek
Learning Centre ($2.1m). The balance represents Council's contributions net of amortisations.

Current & Non-Current Liabilities:

Payables
Creditors have decreased by $6.8m from the June 2017 balance of $3.4m to $2.6m at balance date. The

outstanding payables amount varies from month to month depending upon the status of the accounts
payable cycle.

Employee Benefits

Employee benefits represent current and non-current components of annual and long service leave
liabilities at balance date. Current component of the liability being the amounts to be settled within the 12
months after the reporting period estimated at $9.5m, with the non-current at $1.7m. Any transfers to and
from employee benefit will occur at year end.

Interest Bearing Liabilities:

Total loan liability as at 31 March 2018 is $19.97m. Principal repayment for the 3rd quarter amounted to
$2.2m,

Working Capital and Liquidity:

The working capital ratio is used to assess Council's ability to meet current commitments and is derived by
dividing current assets by current liabilities. The working capital ratio for the YTD period Is 1:12.6. The
after removing the impact of rate debtors is 1:10.7
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Year Actuals This Year
IZ-Ua‘IséiZ;? 7 CASHFEOWSTATEMENT 2017/2018 Budget
YTD Actual As atEnd 2017/2018
Mar-17 Mar-18 Annual Budget
$(000'S) $(000's) $(000's)
Cash Flow from Operating Activities
RECEIPTS
76,624 |Rate & Charges 81,439 104,177
6,857 |Statutory Fees & Fines & Others 13,645 13,454
38,303 |Government Grants & Contributions 35,035 38,472
1,693 |Interest Received 2,506 1,830}
4,720|0ther Revenue (incl Trust Receipts) 4,727 2,563
PAYMENTS
(54,452) [Payments to Suppliers (58,777) (65,265)]
(814)|Borrowing Costs (617) (961)
(35,005)|Payments to Employees (38,447) (53,043)
37,926 |NET CASH FROM OPERATING ACTIVITIES 39,511 41,228
CASH FLOW FROM INVESTING ACTIVITIES
(18,254)|Payments for Acquisition of Non-Current Assets (16,358) (52,173)|
4,009|Proceeds from Sale of Non-Current Assets 12,407 12,826
(14,245)[NET CASH FROM INVESTING ACTIVITIES (3,951) (39,347)]
CASH FLOW FROM FINANCING ACTIVITIES
(2,764)|Repayment of Loans (2,180) (3,380)
0|Proceeds from Borrowings 0 0
(2,764)|NET CASH FROM FINANCING ACTIVITIES (2,180) (3,330)'
20,917 |NET INCREASE/(DECREASE) IN CASH HELD 33,380 (1,499
CASH POSITION
77,555|Cash Balance at Beginning- as at 1st July 100,295 88,412
98,472 Cash Balance at End of Period 133,675 86,912
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CAPITAL EXPENDITURE BY CATEGORY

2017/2018 FINANCIAL YEAR

YTD Actual | YTD Budget | YTD Variance | Total Budget
CAPITAL EXPENDITURE 5000) $(000°5) 5000s) $0005)

Vehicles - Capital Cost 517 750 173 1,250
Furniture 159 130 (29) 255
IT Equipment 299 240 (59) 320
Land 16 800 783 1,480
Buildings 1,479 4,232 2,754 6,896
Roads 6,684 6,045 (640) 17,346
Drainage 431 135 (296) 494
Bridges 74 0 (74) 70
Recreation 4477 9,870 5,393 16,048
Library Baoks 386 290 (97) 375
Other Assets 481 380 (101) 1,027
FootPaths & Cycleways 197 432 235 1,568
Renewal Capital Expenditure 1,093 1,399 306 2,075
Public Art Projects 5 0 (5) 25
Unallocated Component of Council Capex 0 0 0 7,488
Total capital expenditure Excl Capital DCP In Kind 16,358 24,703 8,345 56,717
Capital DCP in Kind 23,339 17,501 (5,838) 19,751
Total Capital expenditure 39,697 42,204 2,507 76,468

CAPITAL EXPENDITURE BY CATEGORY
(YTD Actual Vs Unspent Capital Works)

14,000

12,000

10,000

8,000

6,000

4,000

WYTO Actual $(000's)
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Page 18
Analysis of Overdue Instalment Rate Debtors - March 2018
(Excluding Fire Service Levy)
Owings
Less Than $1000 4,397 1,839,652
$1000 to $1999 703 963,838
$2000 to $4999 598 1,909,210
$5000 to $10,000 204 1,383,359
Greater Than 10,000 76 1,444,324
Total 5,978 7,540,383
**There are 1569 properties in credit. Total credit amounts to $906,271
4 ™
% Of Rate Arrears Comparison
9.00%
8.00%
7.00%
6.00%
m2016/17
5.00%
= 4.00% [m2017/18
3.00%
2.00%
1.00%
0.00%
AN J
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Summary of Overdue Rate Debt Arrears & Recovery Actions - March 2018

Summons issued 178 669
Judgements issued 53 281
Summons for Oral Examination 233 1,691
Legal Arrangements 15 96

Other action - Demand Letters etc 2,292

|

Number of Financial Hardship applications received in March is 9

Rate Balances & Collection Details

Page 19

lo Balance as at 1 July 2017 6,082 -
|§abes raised in 2017-2018 105,746 -
|interest raised to date 82 111 68 69
|Rehates, and unallocated Pmts {5,517) (2,638) (3,261) 299
ppl y rates raised 2,894 3,050 3,580 632
[Total to be collected 109,287 109,810 110,197 111,197
A Collected during the period 25,028 33,469 56,966 81,439
Balance to be collected 84,259 76,341 53,231 29,758
Rate Collection Details
. 120
H 109 10 110 m
% 100
E
) /. -
7
20
Jul-Sep Oct Mov-Dec Jan-March Apr-June

—4—Total to be collected

~@—Amount Collected during the period

Finance Report - March 2018
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