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Stan
Status =
Achieved & Action is complet N

On Track he action is on track and expecled to be completed by the current timeline or
Not On Track |T1e Acton has been delayed impacting or the current timeline. An explanation and the remedial action
where appropriate, is provided i the ‘progress comments' column with a revised due date.
Postponed |16 ACtion has been deferred for the financial year. An explanation is provided in the progress commen N
column.
Code: D - Disability E-Early Years Y -Youth A -AgeingWell *. Council Plan  DEYA - All (Go

Theme 1: Being Inclusive

des may be applied individually or collectively

Ohjective: A City with physical spaces, services and programs that are safe, high quality, accessible, inclusive and responsive of all ages and abiliies.

Straregles:

1.1 Advocate for, atiract and support high quality, person centred and co-ordinated and integrated sarvices that are respansive Lo all people, particularly those experlencing vulnerabilly.
1.2 Ensure spaces are accesshle, alm 1o provide universal access and are welcoming and reflect diversty and individual needs,

1.3 Provide and plan facilities and services according to evidence based needs and future growth.

14 Provide a variety of communication aptions that connect people to information and services.

15 Provide natural environments that encourage relaxation, interactive: play and discaver

1.6 Facilitate the provision of a range of parinerships and networking opportunities that supports integrated plarring and delivery of services

Action [Performance Indicators Status Year 1 Comments
& Symbol
£ (copy from Service Unit Timeline.
& table
above)
Provide and promate flexible senica |DA Gommunily Care cusiomer salisiaction survey underiaken [DA There were 2073 Community Gare Client Salistacion Surveys distibuled, 481 returned with very high
models lo meet the changing needs of [with outcomes implemented, client pragram planning sessions |satisfaction ralings: Melion Men's Shed 93%; Ageing Well 82%; Personal Care 91%; Soclal Support 89%;
the community. lconductad and client fesdback sought, outcomes implsmantad. [Respits 88%; Domestic Assistance 88%: Proparty Maintananca 86%; Community Bus 85%; Taylors Hill
evidence of Community Home Support Worker role diversified to Men's Shed 84%; Volunieer Transport 79%; Carers 78%; Cenire Based and Delivered Meals 74%. There
align with client needsD Evidence of support provided for NDIS [were 43 post survey client resolutions based on cliert feedback. Future improvements include increased
roll out. allocation of staff resources to provide one on one: Ilexibility in service and improved communication of available services lo existing clients whase needs may
support for NDIS care planning E Investigate options lo increase. |change with time. Commurity Care Werker role has diversified to bacome less structured and task oriented
[provision of Maternal and Child Health (MCH) sessions on Jwith workers deterining service needs with cliant and amending service accordingl
Saturdays and after hours: number of Mellon Seuth Community D NDIS planring process displayed within Community Care Administration Office notice boards. Councils
[(Cantre pop up hub sessions attended, ¥ Support the [Website - NDIS page updatad three timas to includad current NDIS community Information sessions. NDIS|
establishment of a Head Space Service A Assist indhiduals ta information distributed via MetroAccess databases these including community sessions, webinars, and
i access My Aged Care via Service Access Officer, renegoliate A |service provider information. Part time NDIS Transition Officer was appointing in July 2018 for the NDIS rolly ~ DEYA 30-Sep-18
[Depantment of Health funding 1o reflect community demand for lout commencing Qclober 2018
services, implement Reablement Support Plans. E Families & Children staff attended a total of 39 pop-up hub sessions at Melton South Community Centre,
MCH have cantinued the Saturday sesslons and they remain very well atiended. Brimbank asked lo
research a MOU for Malion MCH to use outreach bus.
¥ Young Communities continue to be an active consortium member and support the establishmant of
Headspace in the City of Melton. Headspace apened in August 2018.
|A Service Access Officer supported an average of four individual clients per week to access My Aged
[Care with Assessment Officers supporting an average of one client per week. Department of Health funding|
negotiations completed with agreed variations 1o Commonwealth Home Support Programme Service Types.
Identify a process to enhance the |DEYA Process developed and commence implementation [DEYA Process ceveloped. Service Provider requests for long tem leaseflicence armangements for Council
management of Servics Provider 4 |msities are now manages centrally via Legal Services Progery officer DEVA 0-5ep-18
lenquiries 1o locate services within the
* Advocate for ongoing funding for the [E Agvocacy pian developed. E Advacacy pian has been developed
rovision of 15 hours of universal
:cms to kindargarten for 4 year olds. A E 0-Sep-18
~Advocale for aged and disabilly _[DA Invitation (o prowders 1o participate in Service Provider [DA AP Disabilty Employment Services established in Tayiors Hill Through the Bullding Inciusive
serice providers to be locally based in [Metwork, number of new services provided locally, [Communities (BIC) MetroAccess program new agencies were directed lo MSPN and CARE Melion Expo,
the municipality. lsuch as: Realcare Community Services, Gforce Disability Employment Services (Woodgrove) CVGT
|Australia (outreach services at Melion Library and Learning Hub on Wednesday), OCTEC Disability
A Services (High Street Melton), MAX Disability Employment (Melton South Community Centre DA 30-Sep-18
(Outreach) and AtiWork Australia Employment Services (oulreach services at Mellon Library and Learning
[Hub and Melton Centrelink). RegalCars are also establishing in Melton
Deliver the Ui 193 Grime Praventon|Y_Undertake quarterly Grime Praventon working group [V Project excesded sel KPIs:
Project in parinership with police, Provid rvices (o 20 young |40 young peaple case managed
people and other related agencies. lpeople, deliver 10 activities / avents for young people, increass 11 activities delivarad
participation in crime prevention program activities by end of Year| A 13 recreational activities delivered. Y 30-5ep-18
1
[Continue chair consortium meetings. Project will continue to run 1819,
[Advocale for adull change spaces and | Application for funding submitied, actvation of Melion Library b Melion Library facility activated. Additional §100,000 Department of Health and Human Service Ghanging
hoists in redeveloped faciliies, new  [adult change space. [Places Facilty funding received far installation of & facility at Melton Waves Leisure Centre, Installation
12 |emerging hubs and community centres A |complated September 2018 afficial calebration scheduled for October 2018. This will be Incorporated in the D 30-Sep-18
1o betler support people with complex [Year Two Action Plan
disabilities.
Provide disabled car parking spaces on|D Number of existing and new schools Upgraded. [0 Armolds Greek Primary School upgraded. Melion South Primary School design completed and scheduled
(Gouncil land adjacent to existing and llor upgrade by June 2019, This will be incomorated in the Year Two Action Plan.
new primary and secondary schools A D 30-Sep-18
iacross the municipality.
evelop a process thal ensures ID Relevant stakeholders consulted, process developed, number D Stakeholders consulted. Projects will be identified via approved list of Annual Capital Works Projects for
relevant Councl projects are assessed [of projecs referred to DAC. [presentation at the Disability Advisory Committee. Twenty projects refemred to the Disability Advisory
to detarmine f thay rquire referral to A |Commities D a0-Sep-18
the DAC for review.
Review the curent use and impact of |E Review undertaken, recommendations developad. E Review conducted and decision made that the checklist would not sit within the Project Management
the child friendly checklist within the: 4 |wordiow. itis recammended that the checkist be provided as a resource within tha Projact Management E 305018
Project Management Framework. Framework.
Investigate the opporunities to ensure |A Needs survey of grandparents attending Burnside Children's |A Children's Services will promote services and childcare options 1o Seniors once the seniors groups have.
that grandparents caring for [and Community Centre undertaken, evidence of programming moved into the Bumside Community Centre October 2018. This will be incorporated i the Year Two Action
can participate in local  [options considered to support increased grandparent attendance P Plan A 30-Sep-18
\groups, activities and services.
IReview existing outdoor exarcise A Review undertaken, recommendations determined, schadule |A The review of existing outdoor equipment has been completed and recommendations devaloped. It has
lequipment to determine suitability for [for improvements developed for budgel consideration. been determined that whilst many of our existing equipment pieces can be used by senlors, the
use by older residents. s |tevelopment of mare specific guidelines for the future implementation of these exercise spaces 1o ensure A 30-Sep-18
|they better meet the needs of seniors, would be beneficial. Likewise, targeted activation events would
increase usage by seniors. This will be incorporated in the Year Two Action Plan.
eliver a sireet trading policy that D ped by Economic D in developed i ‘with Disability AdviSory Commities to sUpport ease of access for
supports ease of access for al footpath |with Community Care, Disabiity Advisory Commitiee cansulted llootpath traflic. Business education strategy and i ion of guidelines wil be delivered by January
A leote. D 30-Sep-18
Actively participate in planning for Y Contribute 1o the planning and development process for the [¥ Young Communities invelved in Project Working Group Meatings. Manager Racreation and Youth Project|
population growth o ensure provision |Ainires Community Hub project and Fraser Rise Community Hub [Contrel Group member for both Community Hub Projacts.
1.3 of spaces for young people In new  [project to ensure suitable space/s are accessible for young A ¥ 30-Sep-18
ftaciliies where required [people 1o aceess faciliies and services.
[Work with Culturally and Linguistically DA Allocaie siaff resources via Regional Assessment Servic (DA NDIS Transition Officar and Acaass & Support Gficer appoiniad © support GALD and Aboriginal and
Diverse (CALD), migrant andior (RAS) to support (CALD) communities to transition to NDIS and [Torres Strait Islander communities to transition to the NDIS and also to access Community Care services.
refugee communities to identily and |to ragister with My Aged Care, Council's 2017 - 18 Diversity Plan in addition Regional Assessment Service (RAS) Service Access Officer and Assessment Officers providing
ffacilltate appropriate programs and  |approved by DHHS and implementedE Mapping completed, individual support to polential cents Lo access My Aged Care, Service Co-ordination Officers continue lo
services to address gaps [oaps identifiad as working with CALD families and father inclusivel |suppert individuals through early transition to NDIS and currently have 15 approved plans. DHHS Diversity
oroups. Vietnamese New Parents Group completed and Indian Plan approved and implemented with angoing review.
INew Parents Group being considered. Baby Makes 3 program [E Mapping complated, gaps identified as working with CALD families and father inclusive groups.
identified and funding sourced to support father Inclusive practice [Vieinamese Mew Parents Group completed and Indian New Parents Group being cansidered. Baby Makes|
¥ Deliver partnership programs that can be accessed ensuring s [3program identified and funding sourced to support father inclusive practice, DEYA 0-Sep-18
[promotion with GALD and refugee young people A Support [¥ Young Communiiies have developed facus partfolios, CALD is one of these, Young Commurities
[provided to CALD Senlors Groups Lo relocate to Bumside [delivered and promoted & range of programs inclusive of CALD communilies including UTURN 193,
(Ghildren's and Community Cenrs. [Reconnect Program, Western Bulldogs Leadership Program and any other programs we delivered that are
inciusive of CALD communities.
[Working with key agencies and groups to bring services into municipality. Over the year have delivered 32
[programs with CALD young people in attendance.
|A Four CALD seniors groups have moved into the Bumside Community Centre, the Filipina Seniors, Tamil
[Seniors, Chinese Seniors, and Spanish Seniors.
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Engage with Abonginal and Tomes DA Allocats staff resources via Regional Assessment Service 1o [DA Access and Support Officer appointed to work with CALD and Aboriginal and Tores Strat Isiander
Strait Islander communilies to identify |support transiticn to NDIS and to register with My Aged CareY individuals and families access services and transition to NDIS. Sarvica Co-ordination Officers continue 1o
and facilitate appropriate programs and [Deliver parinership programs that can be accessed ensuring |work with individual clients. Service Access Officer and Assessment Officers providing individual support to
services. [promation with Indigenaus young people.E Participate in Koolin lassist potential ciients to access My Aged Care, A Guide to Disabiliy and Aged Care in the City of Melton
Balit Early Year Project Aboriginal Culiural Safety Audit, audit [promoted at Recanciliation Gelebration and Carers Week Expo
action plan developed; deliver supported playgroup at Kirmp. |¥ Discussed with Aboriginal and Torres Strait Islander Officer o explore deli DEYA 0-Sep-18
lof partnership programs. Young Communities delivered programs that were able to be accessed and
[promoted within indigenous communities including Freezer.
E Kirtip supported playgroup continues to aperate. Participation in Aboriginal children's day and Keelin Balit
|early year project. Audit Action Plan currently in draft form. Staff represent Council at Koolin Balit steering
lcommittes meetings and evaluation commitee meelings
Underiake a mapping exercise (0 A Consuliation undertaken, mappirg documented, curent and [A After consulting with sixteen seniors groups, mapping herr local d collating data,
determine the current and fulure status [future needs identified, recommendations developed. have been developed o sirengthen the sustainabilty of ! ps. These will be i in the Yea
and needs of Seniors Groups. |Twe Action Plan A 30-Sep-18
Review and mprove online [DEVA Evidence of parlicipalion In Communicalions Department [DEVA Communlly engagement plafarm has been Implemented on Councils websia (o allaw for more
communications to further enhance  |review of online communications, DA Annually review of A Guide [meaningful engagement on projects relevant 1o these four audiences. Communications has also increased
to Disability and Aged Services undertaken, number of Guides. [the number of social media posts relevant to the four areas.
distributed, review and update of Councl website content, [DA CARE Melton Expo web page was significanty improved, listing exhibitors, a brief description and site
lincrease use of plain English formats E Staff allocated to maps. Community Gare Website Group upgraded wabsite to go live on 26 September. A Guide to Disability
manage Melton Families and Children directory content, Families land Aged Services reviewed with new format developed. 2,000 copies printed with 1.600 distributed to date|
and Children Communication plan developed Y Staff allocated to [via CARE Melion Expo, NDIS information sessions and key Customer Service points, Electronic version
14 manage on-iine youth services directory, youth services. lavailable via Council Websile. Cammunity Care Website Working Group reviewing department webgage DEVA 30-Sep-18
promotional and communication plan, inclusive of socialidigital [contant witn plain English formats incorporated into néw webpage contant
media platiorm developed E Families and Children Services Project and Support Officer allocated to manage Diectory contant,
[Families and Children Communication Plan developed and being ralled out. Meeting to review online
|communications held with Communications Department with recommendations being followed up.
¥ Youth Service Directory is established. Exploring further avenues to enhance online communications for
[community engagement.
nvestigale the palential to develop a |A Options for seniors hard copy resource and conient considered |A The first edilion of (he Melion Pasilive Ageing magazine has been published, wilh 2000 coples of the
hard copy resource that informs saniors|evidence of collaboration with intemal providers, magazine distributed to local seniors groups, Council faciliies and services, A 30-58p-18
about local initiatives. services and [recommendations implemented.
Translate service informaticn info key |DEYA Disuibution of infarmation in communily languages and usd |BA Regianal Assessment Service (RAS) leam ullie tanslated letier for CALD clents requesting
priority languages. of interpreters. E Families and Children service brachure |assessment via My Aged Care whe are uncontactable. Over 70 interpreters accessed for RAS
iranslated inia key priority languages. distributed at relevant |Assessments
locations and community events. |¥ Youth Servica brochure transiated into five identifiad languages. Interpretar service was utlisad tosuppord ey 30-58p-18
lease management clients on three occasions.
E Families and Children transiated fiyer developed and distributed atrelevant locations and events inclucing
[Maternal Child Health, Refugee Week, Families Week, through services and available on the Gouncil
lwebsite
Delver a National Disabity Insurance | Aclions identiied, plan implemented, number of acions D National Disabiliy Insurance Scheme (NDIS) Communicaion Plan hias been reviewed and includes key
Scheme Communication Plan that delivarad. messages, milestones and 25 actions. Of these, 23 actions were completed including attendance at the
provides access to information and [Home and Community Care Program for Younger People (HACC PYP) and NDIS Interface Forum, the D 30-Sep-18
supports transition. lereation of an NDIS progress chart to map transition of dlients, and staff presence al the NDIS Cammunity
Develop recognisable service brands |EY Develop brief and engage graphic 0esigner. [E Graphic designer engaged, concept approved and currently being finalised into useable lemplates.
that encourages community ¥ Young Communliies service review completed, included a new Business Unit name. Consultation with v 0-8ep-18
confidence. |voung people undertaken on lack and feel refresh, Design brief completed
Strengthen partnerships with local Y Number of schools engaged, number of promations delivered. ¥ Fiftean secondary schools engaged with 33 aclivities delivered, 6801 engaged with CALM on 24
schaols to further enhance engagement] loceasions. Reconnect supported CRC winter Sleepout Event Y 0-Sep-18
with young people
Incarporate opporiuniies for play In _[DEYA Represenied in the planning stages for the redevelopmant [DA Cammunity Care stafl, Seniors Groups. Ageing Well Network and (he Disabillly Advisory Commiies
community hubs and outdoor play  [of Hannah Walls Reserve, have contributed to the panning for the redevelopment of Hannah Watts Reserve, Of significance was the
spaces that are accessible and safe. recommendaticn to remove the Liberty Swing for more accessible land inclusive play equipment
¥ Young Communities delivered weskly IPLAY activity in partnership with Leisure Facilities from Malton
Indoor Rec Centre (MIRC) and Caroline Springs Leisure Centra (CSLS). Baskatball competition delivered in
|October 2017 and September 2018 in parinership with Victoria Palice and Melton City Secondary Schools
15 [Recreation and Youth actively represented an projeat working group and Project control group for Hannah | pevva 0-80p-18
[Walls Reserve Project
E The Landscape Architact presented an overview of the project to the Early Years Parnership Committes,
[the Commitee pravided contacts for consultation with community inluding children, The Community
Engagement Report for Hannah Watts Resarve has been finalised and utilised 1o inform the developmant of
[the Master Plan
* Deliver a project to provide ree E Number of iree se=diings provided [E There were 2,688 seedings provided via the iree project for four year ods attending kindergarien.
seedlings for four year olds attending e a05ep18
Kindergarten.
\Support the range of organisations and [D Number of Servica Provider Network meetings facilitated, D Five Service Provider Network meetings were conducted with a total of 135 attendees. The Service
service provider networks that faciliiate |number of atlendees at Network meetings and members on data Provider Database increased Its membership to 202,
opportunilies for integrated planning  |base E Number of meetings faciliiated and number of altendees E Three Kinder o Prep network meelings faciliated, with an increase in numbers attending the Transition
and shared learnings for Early Years Partnership Committee, Vulnerable Children's Information Swap in 2018, Increased numbers RSVP 10 altend the upcoming transition swap in October.
18 Working Group, Early Education and Care Network, Prep to Six Early Years Parinership Committes meeting and 122 attendees. Four ulnerable Children's Working DEA 0-Sep-18
School Transition Network and Family Violence Network. A |Group mestings and 62 attendees. Four kinder to prep network mestings, and increased numbers for
[Number of Ageing Well Network meetings facilitated. number of [Transtion informatin Swap sessions, Regular attendance of Family Services at Family Violence Network
atiendees at Network mestings. meetings
|A Council has hosted four Ageing Well Network meetings atiracting 92 atiendees from 19 seniors groups.
Coordinate annual youth ¥ Deliver annual youth disengagement forum, atiendance by key [V Youth Disengagement Forum held in June 2018 with 32 Agencies represenied acrass iha region
disengagement forum (o address agencies thraughout tha region [Planning for the 2019 Forum has commenced ¥ 30-5ep-18
lemerging issues and trends.
TWork in parinership wi key [BE Identify internal stakeholders, identy opportun lies for (D NDIS agended and dlscussed al fve Servica Provider Network Meelngs. The newly agpointed NDIS
to it D NDIS agenda item for Service Pravider Natwork, Local Area Coordination partner Brotherhood of St Laurance attended Network meating. The NDIA exhibiteq
elivery responses across the INDIA exhiblior at CARE Melion Expo, eutcomes from NDIS lat the 2017 CARE Melion Expo and are registered to exhibit at the event in 2018.
municipally in line with Natianal |Communication Plan implemented E Agenda item for Early E The Pre School Field Officer has been ideniified as key to assisting in the collaboration across business oE 30-5ep-18
Disability Insurance Scheme (NDIS).  |Years Partnership committee meelings urits. NDIA presented to a range of Early Childhood service providers which was attended by 22
[professionals, NDIS session presented to Early Years Parinership Commities in November 2017 and
[planned for October 2018
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Theme 2: Being Connected
Objective: A City that cicourages and caables opporunities for people of all ages and abiliics (0 connect (o cach olher and destnalions of choice and need

Strategies:
21 Provide and advocats for the provision of community spaces, infrastructurs, transport options and tha natural environment that are safe and accassible.
22 Buid resilient g and capacity building
23 Foster neighbourhood level connections through communily led local pragramming and easy access to localised information
24 Strengthen intergenerational connections through activiies that foster skill and knowledge sharing and transfer,
25 support in it an
26 Develop and promots digital media and platforms
Performance Indicators Status Year 1 Comments
E Symbol
£ (copy from Service Unit Timeline.
& table
above)
Invesiigaie the provision of allematve |DA Shullla bus service provided for visitors 1o GARE Melion Exp DA Shutde bus service provided at the October 2017 GARE Mehion Expo and wil be provided as an ongain
fransport options that support access iofA Evidence of Transport options considerad for seniors |sarvice at future Expos.
(Coungil delivered programs and aceessing Bumside Children's and Community Centre |A Consultation with four Seniors Groups who will be accessing new Bumside facility undertaken and it
21 Jsericas, A |determined there is no current need or rquirement for Community Transport Services. Seniors Groups DA 0-Sop-18
[preference is to continue with existing club transport arrangements.
Explore additional and mobile oureach [E Addilional Malernal Child Heallh outreach oplians explored Y [E Review of Guireach compleled and walling for approval. Enhanced Matemal and Child Heallh reform
options for families and young people. [Mobile Youth Service for young people In growth areas [provides an opportunity 1o expand the Outreach ta the whole communlty , currantly only baing offered within|
investigated. [the Meiton Township.
[¥ A review of the 6801 Outreach Model has been completed with Salurday evenings now being delivered
Implemented and improved outreach support with increased outreach services in the Eastemn Corridor and
A |extended outreach hours during the week, altemating batween Melion Tawnship and Eastem Corridor. EY 30-Sep-18
[Planning for 2019 includes school engagement. The Reconnect Program has now extended assertive
loutreach support to schools within the Melton area, Young Communilies having discussions with Hape St i
[ensure Hope St outreach services compliments that of Young Communities team.
I parinership with providers, pilol [E Number of education sessions provided, number of attendees. E Supporl offered by Road and Community Safety Officer including community educalion siory books
lexpansion of the road safety program lsupplied to venues for community use. Kindergarten Providers continue to educate children and families wit
to Playgroups and Kindergariens. . [ieroad safety resources providad by Council. Infarmation and resource packs has been provided o e 30-Sep-18
Kindergartens and to community centres for use of community playgroups, and directly to families through
[Supported Playgroup Pragram.
Delver he Years Ahead Seniors (A Two programs delvered ane within the Malion Township and . [A Two Road Safely for Seniors sessions were delverad ailraciing 88 parichans. N 2050510
Driving Program. lone in the East attracting total of 30 participants
eliver the Seniors Driver Expo. [A Expo delivered focusing on driver education and awareness for N |A The Seriors Drivers Expo attracted 41 participants. A 20-5ep-18
seniors, largeing 30 partiipants
IDeliver MYK| travel training sessions  [A Number of sessions and participants, |A As the seniors groups did not move into the Burmnside Community Centre until October 2018 (after
ffor seniors. P |schedule), the Caroline Springs Seniors Group rescheduled the Public Transport Victeria workshop to A 0-Sep-18
[November 2018
[Enhance the walkabilly of |A Fromole use of Snap, Send, Saive or alher simiar apps (o [AAn arlicle encouraging seniors (0 repart tlpping hazards to Coundll has been included I the Melion,
neighbourhoods for seniors. Ireport tripping hazards on faotpaths, number of hazards reported, N Positive Ageing magazine. A 30-5ep-18
outcomes implemented from disability aczess audit
investigale the provision of transport DA Community Transporl opions considered, recommendations DA Gpiions considered. In consullatian with Library Services, detemined thal Liswrary Services wil
options that will enable Home Library — [implemented, undertake @ review of the Home Library Delivery Service by June 2018 to identify potential opportunities to
Delivery Service recipiens to attend P [improve and expand the service in line with the Commonwealth Home Support Frogram principles far DA 30-Sep-18
Library based activities. |Weliness and Reablamant. This will be incorporated in the Year Two Action Plan.
Underiake disabllly acoess audit for D Prionity areas identified, audit undertaken, DAG consulted on O Friority area (Garoline Springs Town Genire} has been ideniiied as infial site auti. Documentaton
prioritised business districts. outcomes of audit, recommendations for budget consideration p  |complated to seek quotations with audit scheduled for completion December 2018, This will be incarporated| o 30-5ep-18
determined in the Year Two Action Plan.
Develop and deliver a diverse suite of |V Increase in the number of participants in programs, number of [¥ Total outreach engagements: 1542+
programs, svents and support services |programs designed. Use of annual data collection ta inform [Total referrals made thraugh the autreach service: 71+
22 |tomeet the changing needs, trends and|raview and design of new programs and Services. A |Review of all programs undariaken and used 1o inform service delivery 1o the community to mest changing ¥ 30-5ep-18
issues being experienced by young needs.
8Opla.
(Goordinate National Youth Week ¥ Increased participalion in National Youth Week activities. [¥ Four National Youth Week aciivilies delivered.
activities and events A |Planning commenced for National Youth Week 2019 with an external furding application submitted ¥ 30-5ep-18
Increase number of Supporied [E Number of additional supported playgroups provided, total E Thirieen weekly Supporied Playgroups offered with a combined tolal of 264 enrolled famiies.
[Playgroups oparating to provida number of families engaged in supported playgroups N £ 30-Sep-18
opportunities for families to be involved
in the communit
Iimplement the Rightt@home program _|E Frogram implemented, number of familles engaged E Right@Home program canlinues (o support vuinerable families wilh 20 enrolled familes.
to support vulnerable families to
Jaevelop their parenting skills A E 30-Sep-18
[Deliver Children's Week events. mber of avents delivered, number of participants. [E Two family fun days deliverad in October 2017 with over 500 participants. Planned events for October
A [2018 include; Melion event for preschool aged children and Taylors Hill event for primary school aged E 0-Sep-18
lchildren.
Delver aciviles and infiatives that D Number of carers supponied through Mellon GOY and Family D Number of carers supported frough Mefion GO! 25
enhance carer's physical and emotionallCarers Group. [Number of hours delivered through Melion GOI 548.50
wellbeing [Number of carers supported through Family Carers Group 19
A Carer monthly social calendar defivered, carers week activities | Carers monthly social calendar delivered. Carers Wesk activity delivered October 2017 Information
idelivered, minimum of 2 carer community information sessions |session on Council Aged Services, Carer community information session on Elder Abuse delivered April
dellvered, Carers Big Day Out event delivered, opportunities in [2018 with 24 carers. Carers Big Day Out delivered June 2018 with 50+ attendees.
Social Support Program delivered for carers and person they
care for to socialise together, number of carers and number of A [Number of carers supported 119 DA 30-Sep-18
haurs delivered through National Respite for Carers Pragram, (Carers hours delvered 595
[number of carars supportad and number of hours dslivered Calendar activities delivered 11
through Flexible Respite and Sacial Suppert Programs [Social Support Program - Commonwealth Hame Support Program: hours deliversd 32,178
Social Support Program - Home & Community Care Pregram : hours delivered 2,084
Fiexible Respits Program - Commonwealth Home Support Program: hours delivered 1,814
Aciivaie he Bumside Community | A Number of eas(em based seniors groups relacaled 1o Bumside [A Five Eastem based seniors groups are relocaling 1o the Bumside Gommunity Centre, the aficial opening|
(Cenire as a hub for seniors focused |official opening of new faility delivered, transport oplions 1o is scheduled for Monday 1 October (120 guests have RSVP'd), There s no current requirement for
activities. ffacility considered and implemented. a |Community Transport Services identifisd. Group prafersnce is to continue with existing club transport A 30-Sep-18
larangements.
Invesiigate the patential for valunizers |A Consulialion underiaken with Community Home Suppor [A Tnvesligalion has been underiaken and there Is interes! in the development of the program for
to support delivery of the Community  [Workars to determine feasibility of voluntears providing social [implemantation in the Year Two Action Plan. Consultations with all three Community Home Support Teams
Home Support Program. for clients during tane visits, voluntaer have ccurred. Client consultations with approximately 50 ideniified ciients. Volunteer positian description.
role determined and risk assessment undertaken, P risk assessments and logistics of program are to be now investigated. Implementation of program planned A 30-Sep-18
recommendations implemented. lor 2019
Delver he annual Care Melion Expo. [DA_Expo dallvered, minimum 55 exmibiiors, approximately 550 [DA Surveys indicated an overwhelmingly successiul GARE Melion Expo 2017, There were B2 service
visitors [providers, both local and regionally based, participating. Over 750 visitors of various abilies.
Exhibitor feedback indicated:
n c;a:; 2,000 face to face took place regarding for peaple with disablities andiofl 5, 0-Sep-18
|+ Over 60 people engaged with the National Disability Insurance Scheme (NDIS) via the National Disability
Insurance Agency (NDIA) exhi
 Deliver Seniors Fasival Week A Minimum of 8 acilviles andlor programs delivered, |A Ten Seniors Feslival aciviles delivered atiracling 567 seniors which Includes 170 seniors allending the
activities and consider opticns o recommendations for Oct 2018 Festival developed [Bobby Darin Tribute Concert, Recommendations for the 2018 Festival being developed, and a number of
enhance the Octaber 2018 Festival. new events are confirmed for this year's Festival. Nineteen events have been created for the 2018 Seniors
A [Festival, including three ticketed events. Council has also invested in the development on professionally A 30-Sep-18
[designed and printed promotional material, including 2500 gloss brochures promoting our full calendar of
lavents.
[Pilor 2 praject 1o fastar he E Pilot trialled and recommendations developed. E Two transition playgroups cperaling as community groups with continued supported offered, Review of
development of new community lcommunity playgroup pragram campleted with recommendations, resruilment for Playgroup Activation
23 |playgroups by supporting the transition A |officer is undenway to continua this work E 30-Sep-18
from facilitated to community led
roups.
Identify opportunilies to develop an  |AE Options investigated, recommendations developed. |AE Opfions have been invesigated with Families and Children's Services and Semiors groups. Seniors
intergenerational program at Burnside laroups and Families and Children's Services. A plan to deliver intergenerational activities has been
24 [Children's' and Community Hub. A |developed and implementation will begin once the seniors groups have moved into the Bumside Communit AE 30-Sep-18
[Centre in October.
eliver the Men's Shed Mentoring A Four Shed Mentoring programs delivered annually at Taylors. |A" Four Mentoring Programs have been delivered, two each at Taylors Hill and Melton Men's Sheds: 23
Pragram Hill and at the Metion Men's Shed, number of Shed participants A |students and 21 Men's Shed mentors pariicipated A 30-Sep-18
involved, number of student participants
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[Provide targeted activiies at events  [DEVA Number and type of taigeted actiiies provided and laval DA Successful deivery of Get ACive and Stay Motivated for all Abililies (40), Dance Movement (251,
and celebralions thal increases of participation DA Number of staff supported transpart options Melicn Go Arty (3), Spanner in the Works Men's Shed and Health Ghecks (40), Ask the Dr Men's Shed
participation by all psople to events and celebrations delivered, events and celebrations Documentary ABC (12), Twilight Teas May (25} and June (16}, Sccial Support Mid Year Function (Melton
[promoted via RAS and Community Home Support Worker 128, Morton 41), Melton GO! Swimming (4}, Elvis Tribute Show (7), ABBA Tribute Shaw (7) Adult Recreation
Disco {10), Men's Shed Willows Historical Park Open Day (36), Men's Shed Australia Day Celebration (158]
Mer's Shed supported Bunnings Intenational Women's Day DIY celebration (126).
I¥ Forty-eight events delivered including festivals, educational workshops, Rec & Leisure activities, Gareers.
Expo & Grants and Awards Celebration Night. A total of 5205 young people participated in the target
lactivities.
25 DEYA 30-Sep-18
E Targeted activities delivered at Children's Wesk, Families Week, Refugee Wesk/Harmony Day, Active
|Aprl, Iy City My Say events. Children of all ages as well as aduls from all backgrounds and areas,
DA Regional Assessment Service (RAS| disiribuled approximately 480 infarmation packs that support
[promotion of relevant community events and celebrations during client assessment. Commurity Home:
Support Warkers continue to provide information to clients during service delivery ta promate upcoming
levents and celabrations. Social Support Workers Supported clients' to attend GARE Mattor Expo, Seniors
Fesival, Djerriarth Fesiival
Racognise 1he achievements and [DA Number of award nominalions submitted, number of media [DA Two nominations submitled for the Stale Disability Awards, one nomiralion for (he LGPro Disabilty
coniributions of peaple with a disability, [articles and Councl publications. |Awards, one nomination for the Australla Day Gommunity Achievement Award, three media articles and anej
carers and seniors through award |Council publication i.e. Psitive Ageing Newsletter. DA 30-5ep-18
nominations, local media and Council
Investigale enhancing online presence |¥ Develop an online social / digital media plan o enhance [¥ Exploring engagement activities through social media and the use of online forms. Websile being updated
to address young peoples cancerns  |engagement of young people. land maintained. Social mecia templates and structure: developed around engagement of young people and
26 Jand enhance wellbeing. [promotion of programs and events. Y 30-Sep-18
[Enhance the digial aracy of seniors _|A Number of opporturilies o Improve digiial leracy delivered. [A Melion and Garoline Springs Librarles are hasiing Tech SO ane-an-one sessions every week, and on
iacross a range of online platforms.  [number of participants |average four seniors atiend (around 213 ef participants are seniors). As wall as promating these sessions a 0-Sep-18
lthrough an extensive email database, these wera alsa promoted in the Positive Ageing magazine
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Theme 3: Being Happy and Healthy
Objective: A City where people of all ages and al
Strategies:

ties lead happy., healthy and safe lives.

3.1 Develop partnerships and programs that enharce physical, social, mental and emotional health.
3.2 Provide opporiunitles Lo value the diversity and significance of ans and cultural experiences

3.3 Create and promote a sense of safety in all setlings including in the home, education settings, workplaces and public spaces.
3.4 Provide programs that aim to increase the eapacity and resiliance of community members particularly these who are marginalised or vulnerable.
3.5 Contribute to and provide leadership in the prevention of violenoe against women and their children and other forms of family violence.
3.6 Provide opporiunities (o pariicipate in prevention and intervention programs that improve health and wellbeing of all people

3.7 Prowvide support to build the capacity of the service sector and cnmmuw 1o ensure that children, young EaﬂEle and peoe\e expetiar\clng wulneral b\le are Ero[aL\m from harm._
Action Performance Indicators Status Year 1 Comments
Symbol
H (copy from Service Unit Timeline
8 table
above)
Facllitate parinership opportunilies and |Y Number of new external parinerships established. [¥ Consoriium for the Crime Prevention Project established: four consorlium meetings held, four partners
nurture key stakeholder relationships in lattending. Consortium for the Youth Leaming Pathways project commenced, with three new partrers
31 [Youth Hubs to support and enable A fiovolved. ¥ 30-Sep-18
collaborative initatives.
ravide programs and aciviies hal |DA GARE Melion Expo provision o healin checks for diabetas, |DA CARE Welton Expo 2017 delivered
support people 1o adopt healthy blood pressure. hearing and vision, exhibitors providing advice | eight sessions of Gentle Yoga Relaxation with 48 pariicipates. Participants were provided pathways to
lifestyles. and referal to local health/wellbeing programs, free relaxation INeighbourhood House yoga programs.
sessions deliverad, support people with a disability to attend |* hearing tests for 50+ people
Men's Shed programs, number of people supperied E Children's | ey testing for 60+ people
Week provision of aclive play and range of healthy promations, ¥ | Virtual Dementia Experience for over 40 people, increasing understanding of dementia for carers, family
[Number of physical and healthy lifestyle programs delivered A jand friends
[Number of Ageing Well programs delivered, number of | basic health checks for over 60 people
participants, |+ information for over 40 paople that increasad undarstanding of cancer scraening for paopls with disabilitieg
Jand their carers (in particular breast cancer and bowel caner)
|Approximately 15 carers received free flu vaceine immunisations at Carers Big Day Out in June 2018,
A DEYA 30-Sep-18
E Paricipation in Active April event. Planned activities for Children's Waek include kinder gym. local sportin
[club activiies (football, netball, tennis, baskstball), healthy snack station, sugar drinks vs water activy,
healthy cooking workshap.
[¥ Thirty-nine recreational and healthy Ifestyle activities delivered; two health and wellbeing workshops
[planned for the Lifelong Leaming Festival. Four activiies delivered as part of National Youth Week
|A Weekly Tai Chi for Arthritis x 16 participants, Weekly Lifestyle's Walking Group 25 participants, Weekly
Nordic Walking Group x 6 participants, Chair Exercise classes twice weekly x 22 participants.
Increase opporiuniiies for aider men (o |A Consuliation with Sheddies underiaken (o determine needs and |A After extensive consufiation with Team Leaders and oiher Sheddies, a Service Plan o guide the fuure
iparticipate in men’s health initiatives at [intarests, Man's Shed Sarvice Action Plan davaloped in |development of the Melton and Taylors Hill Men's Sheds is being finalised. A draft Feasibility Study to
the Melion and Taylors Hil Men's consuliation with Sheddies, Action Plan implemented. heating an P |address heating cooling issues at Mefton Men's Shed has been developed and is currently being reviewss. A 30-Sep-18
Sheds cooling issues at Melton Mer's Shed investigated, operating |After reviewing operaling hours, an additional day has been acded o the Taylors Hill schedule. This will be
hours reviewed and adjusted in the Year Twa Action Plan
Deliver programs to parents and carers |E Number of programs deliverad, number of paricipants. [E Ten Grandparents and Carers Group Meetings with increasing attendance.
that enhance supportive relationships s [Returning Parenting educator has increased group programs. E 30-Sep-18
and nurture mental and emotlanal
health
" Deliver chikiren's events and activilies|E Number of aciions delvered. E Two Children's Week events, Families Week events, participation in Ausiraha Day, Harmony Day and
32 [that celebrate the diversity of children A Refugee Week events. E 30-Sep-18
and families
[Enhance youth media and arts. Y Number of programs developed, increase in number of [¥Y Media and Drama program delivered. Theatre production delivered July 2018.
programs o support digital participants and delivery of Freeza Program. [One cnline engagement activity delivered, with good response.
engagement initiatives A |Freeza delivered seven community events with an attendance of 615 peaple and 40 training Workshops with ¥ 30-Sep-18
1048 participants.
Contiibute 1o the implementation of the [DEY Number of actions contribuling o the implementation. |DEY Representation across all cohorts on the Child Safe Standards Working Group, Project Officer role
Child Safe Standards and Reportable |extended until end of 2018. Policy, Procedure and Code of Conduct were approved by Executive in
Conduct Scheme. [September. Melton City Cauncil is required to be compliant with the Reportable Canduct Scheme as of
3.3 A [January 2019. Working Group was established with broad representation across Council. The Childsafe DEY 30-Sep-18
[Warking Group meets on a regular basis to review Childsafe Code of Canduct. Policy and Procedures.
Childsafe training has been piloted in August 2018 and will be rolled out to leadership and staff. This will be
i i the Year Two Action Plan
[Work with ‘at-risk and disengaged |V Increase case management services far young people. [¥ Crime Prevention Project case managed 40 young peaple in 2017 and 2018.This program asks young
young people 1o co-design programs [people for their input into activities. The Reconnect program has case managed 46 young people. This
34 [and services A |program works with young people to facilitate access to services and programs. ¥ 30-Sep-18
Defiver information sessions 1@ semors |A Number of community based My Aged Care information [A Tatal of 14 My Aged Care information sessians delivered with 212 atiendees.
mbout key Aged Care industry changes. [sessions delivered, number of attandess. A A 30-Sep-18
Pariicipate as a plot site I the roll out_|E Number of aclions. [E Families and Chikdren Services stalf allend working group meeling regularly. Aclion plan adopted and
of the Supporting Children and Families leurrently being implemented.
in the Early Years, A Compact between|
DET, DHHYS and Local G;/ammsm A E 0-Sep-18
document
[Work in parinership o deliver the [E number of meefings chaired, number of referrals diverted from [E Six meslings chaired, three additional meelings attended and ane evaluation research workshop attended
Engaging Meton Families program to  |child protection to Child FIRST. N [Program implementation identified that additional education was needed 1o be provided to school staff to E 30-Sep-18
lengage Aboriginal families at Melton increase understanding of child FIRST and family support as an altemative to repors ta child protection, thi
South Primary School. |education is ongoin:
" Provide Matemal and Child Health IE Number of visits provided. E Thirty-two Family Violence consultations have been conducted throughout reperting period.
3.5 |Family Violence support to idenified A E 0-Sep-18
women at risk.
* Collaborate with Djerriwarh Heallh |E Number of meetings allended. E Seven meelings attended and two Cullural Safely acion plans have been developed. Initial working
Servicas 1o daliver the Koolin Balit laroups have been established, Both groups will have active pari y members of Council's Families
project to enhance the health and land Children's team .
88 sevelopment oulcomes for Aboriginal N £ 0-Sep-18
children and their families
IPromote the value of physical activity  [E Number and type of events or activities that provide information, E Leisure Services activities and events promoted through mailing list and online directory. Fact sheals on
ffor children about physical aciivity. & [physical activity provided at hiy ity My Say and Famiies Week events. Families and Chidren's participatiof E 0-Sop-18
in Active April event.
Framole the imporiance of readiness |E number and type of events o aclviles hal provide informalion E Three Kindergarten Parent Information Sessians which included healthy lunch box sessian delivered in
the school day. about readiness for the scheol day. A |March 2018 Facebook post run in February 2018. E 0-Sep-18
identlly and suppart families. E Vulnerabiliy guide Iraining updated and utlised ta enhance. E Vulnerabilly raining was delivered (o the leadership team, furiher discussion to follow the iniroduction of
and link with between MCH and Supported Playgroups, number [the Family Violence Mult Risk nd Framework (MARAM). Housing
37 |relevant services of families accurately identifiad in MCH database; number of A |Services has developed a total of 62 case plans for new ciients of the service. Referrals to Supported E 30-Sep-18
Housing Services clients with active case plans which identify Playgroups continue lo increase.
eeds and lnkages to supports.
Increase Community Care siafiand A Staff raining delivered, reporling process implemented, [A Eider Abuse awareness session delivered for Gommunity Care stal and volunteers April 2018 with 28
lbroader community awareness of elder |distributian of informatian to clients via RAS lattendees, community information sessions delivered April 2018 in Melion and Caraline Springs with a total
abuse A |of 24 attendeas. Two additional Community Care staff awareness sessions deliverad in JulyInformation A 30-Sep-18
regarding Elder Abuse distributed during assessment by RAS Assessment Officer. Self help phone number
included in ‘A Guide to Disability and Aged Services in Melton'.
rovide professional development mber of training session opportunities. number of atiendees. [E Training in preparing notes and supporting families at court for Family Violence was delivered at Taylors
lopportunities that increase capacity of A |Hillin August 2018, This program was deliversd by Brimbank Melion Community Legal Centre & Child E 30-5ep-18
staffto identify risk to chidren and [Protection. Approximately 20 attendees including seven from Melton Council.
nitiate referrals,
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Theme 4: Being all you can be
Objective: A City that fosters growth and development for people of all ages and abilities supporting them to reach their full patential.

Swategies:

4.1 Foster and support a love of lifelong leamirg starting from birth
4.2 Support key transitions stages acrss the ffe stages.
4.3 Provide leadership programs and opportunties that empower pecple of all ages and abilities to buik! skill, confidence and capacity.

4.4 Encouraga local and regional mployment opportunities that ar

fiexible and support individual needs

4.5 Support individuals te maximise thelr potentlal through the provision of programs and services that are person centred
4.6 Encourage and support engagement in key universal services with a focus an addressing barrlers to participation.

Action [Porformance Indicators Status Yoar 1 Commants
B Symbol
5 (copy from Service Unit Timeline
& table
above)
'Support families to provide & rich home | E Number and type of programs that suppert families delivered, E Across the year 154 families received Integrated Family Services support for family development.
learning enviranment for their children. [number of participants, number of families responding o Best |Smallialk content is delivered weekly within supported playgroups. Families and Children faciliated a
4 Start quarlerly data collection about stafls support of their child's A [shaeping centre playoroup at €S square shopping centre for six weeks, providing 10 sessions. E 30-Sep-18
learning and development
Fromole a streamiined system hal _|E Parlicipale in the Kindergarien (o Sehoal Transilion Exchange. [E DET is still inalising his pilat In the inerim, Gouncil s holding an addiional Kinder o Prep transiion swa
supports children in the transition to |pilot, identify sites to participate in DET transition program.Y' [across two venues in October 201
4.2 |primary and secondary school. Irumber of tweenies programs delivered in primary schools A EV 30-Sep-18
|¥ Twelve programs were delivered focussed on transition from primary o secondary school for the tweenie
hor (grada 6 students)
(Callaborale with service providers to D Further Education Providers participation an Service Provider D Atiracted two Further Education Providers to the Service Provider Network. Opportunities for people with
create and promote pathways into INetwork, evidence of collaboration with Further Education |a disability 1o access further education now provided by genU Karingal St Laurence at Melton Library and
ffurther education for peaple witha  |Providers Learning Hub,
disabilty, A D 30-Sep-18
[The Australian Government's National Disability Coordination Officer (NDCO) Deakin will be present at the:
[2018 CARE Melton Expo to assist people with disability access and participate in tertiary education and
|subsequent employment
Provide opportunities for children and  [E Number of leadership initiatives identified and implementad ¥ [E Opportunities to develap leadership are offered regularly through the Vacation Care Program, including
young pecple to develop and practice |Mumber of participants mentoring by stall and peer leadership.
leacersnip skills. For example the [¥ Three leadership inftiatives (Youth Advisory Council, Westers Bulldogs and FReaZA Ignite productionz
Whillen Project |commitee) have been identfied and implemented
43 A [Twenty-nine young people have participated in opportunities to develop leadarship skills EY 30-Sep-18
Davelop voluriesr programs thal [ Number of parlicipants in YAG and Freeza programs [V Vouth Advisory Council (7)
enhance the health and wellbsing of A FReeZA Committee (18) Y 30-Sep-18
young people.
[Through the Ageing Well In Melan | A Four network sesslons delivered annually, number of allendees| [A Council has hosled four Ageing Well Network meetings allraciing 02 allendees from 19 senlors groups.
Network, provide networking and
learning opportunities for administrators A A 30-Sep-18
of local seniors groups.
Through the Business Excallence ID Review judging role of the DAC and access and inclusion D Disability Advisory Committee judging role reviewed and category criteria, recommendations as
‘Awards, strengthen the role of the category criteria, DAC consulted regarding outcomes of review, presented to the Disability Advisory Commiltee were implemented as part of the 2018 Business Excellence
44 |Disavility Advisory Commitiee in evidenca of recommendatiens implementad A lawards D 30-Sep-18
promoting the benefits of engaging
eople of all abillies.
Participale in the Westerm Region [V Number of meetings attended and initiatives developed [¥ Seven netwark meetings atiended. Octaber netwark meeting to be held ai the Taylors Hill Youth and
Youth Employment Network 1o |[Community Gentre. Discussions included advocacy inftiatives for youth employment, sharing of information
advocats for smployment, learning A |rearding funding opportunities and new initiatives and working towards the Western Youth Employment v 30-Sep-18
opportunities and initatives for young [Partnership Action Plan 2017-2019.
people at a local and regional leve|.
[Work with the Melton Leaming Board |Y Expo Gelivered, attendance by agencies and young people. |¥ Expo delivered May 2018 with 66 exhibitors and 1248 students and general public members in
‘and the Brimbani Melton Life Lang lattendance.
Leamning and Empioyment Network to A Y 30-Sep-18
deliver the Melton Youth Careers Expo.
Increase the rate of Aboriginal and | Trial processes for increasing identification rates, trial E Five action research trials have been completed, staff to continue to identify ways (o engage Aboriginal
Tarres Strail Islander icenification al  [evaluated, improvements developed land Torres Strait Islander dlients. Ongoing parinership with Koolin Balit Babanesk Booboop Early Years
45 [senices to enable culturally appropriatel A [Project continues o erhance this work, E 30-Sep-18
senice provision
Deiiver the Youth Awards 1o recognise |V Increase the participation and promota the ¥outh Awards for [ Vouth Awards celivered June 2018:
and encourage outstanding contribuiion|2018. [21 Grants Applications.
o the community by young pecple l4 Project Applications
A |23 Awards applications Y 30-5ep-18
|2 Attendees at the Grants and Awards Celebration Night.
Collaborate with families and services |E Best SIarl program implementad, number of Improvemant [E Thirty-seven Improvement cycles have been implemanted. Ut of Home Care working group meelings
to reduce barriers to with [cycles b number of Local Area Out |were attended and joint planning sessian to increase participation in Early Start Kindergarten.
45 [rnemphasis on Aboriginal families,  [of Home Cars working group mestings atiended A E 30-Sep-18
families experiencing vulnerability and
children in out of hame care.
Advocale for local and accessible |EY Kay siakeholders identified, mapping of needs complated [E A Visiting OUL Pasts has been esiablished in Melton and bagun in AUgust wilh seven students. Students
English language support classes for receive ane-an-ane lessan via video conferencing, focusing on seeking and listening, vocabulary and writny
families and children A [skills EY 30-Sep-18
[¥ Introductary meeting with Foundation House occurred August 2018. Planned program to commence in
|[October 2018 to support job seeking for refugee young people.
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Theme 5: Being heard

Objective:

Strategies:

5.1 Encourage and support peaple of all ages and abilities in ethical, respectful and transparent

A City where people of all ages and abiliies have the opporiunity (o be heard and respected and where all voices are equiiably valued.

co design and

5.2 Enable all community members, including children, to have a volcs through relevant, targeted and meaningful engagement avenues,
5.3 Ensure relevant data, palicy and community information is collected and used to infarm decision making as part of the conlinuous improvement process

processes.

54 ion and when planning for facililies, open spaces and services and programs,
5.5 Foster community leadership and ownership
Action Parformance Indicators ‘Status Year 1 Comments
§ Symbol
B (copy from Service Unit Timeline
= table
above)
Provide opportunities for the community|DEYA Number of apporiunities provided |PA Disability Advisory Commitiee, Ageing Well Netwark and the Melion Service Provider Network provide
o provide feedback to Council la platiorm to provida fesdback to Council
[Disabiity Advisory Commitiee meetings (6)
|Ageing Weil Network (4)
|Service Provider Network meelings (5)
¥ Youth Advisory Council (YAC) provided 22 engagement opportunities for community feedback
51 A [Thrae opportunities provided through the Youth Projects Team for community feedback. Social madia DEYA 30-Sep-18
[engagement provided one apportunity for community feedback
E Families and Children have been actively involved in a number of council community events. Community
lfeedback has been sought via consuliations at My ity My Say events, Harmony Day. Eynesbury Station
lcommurity consultation and through feedback surveys at Ghildren's Week and Families \Week events. Best
|Start quarterly surveys distributed across a range of services.
|Strengthen consultation with the CALD |DEYA Increased use of interpreters in iargeted consulaion DA Gver 70 interpren d for Regional Senvice (RAS) Utilised
community though the provision of interpreter for CALD seniors graup consultation and Ageing Well Netwark meeting
anslated Infarmation and utilisation of [¥ Service brochure translated into fiva languages. Reconnect program utiised an Interpréter Servica for
52 A |three case management clisnts DEYA 30-Sep-18
E Intarpratars are baing used regularty within Maternal and Child Health Program and Supporied
[Playgroups. Opporiunities exist io increase the use of ranslated materials and exploration of how to
i ‘with CALD communit
Pramate the Youh Advisory Council as |Y Engagement underiaken by the YAC and Youlh Services on [¥ Yauth Advisory Council (YAC) under review and ance relaunched wil be promoled as a forum for
'a forum where issues affecting young  |digital platforms N |advacating on issues affecting young peaple v 30-Sep-18
people can be raised for advocacy
\Conduct targeted consultation in the IDEYA Consultation undertaken [Y Two consultations conducted with the Young Communities team for the planning stages of the Aintree an
planning stages (facility and surrounds) Fraser Rise Children's and Communiiy Gentre
of Antree and Fraser Rise Children's A [E Four consultations undertaken with children, the communities of Aintree and Fraser Rise and internal DEYA 30-Sep-18
land Gommunity Cenires
Engage children In the development af |E Number of children's case pians develaped [E Housing Services daveloped a otal of 51 chidren's case plans.
lage appropriate individual casa plans
where families are uilising additional " £ W-Sep-18
support services.
[Engage with young people, support Y Number of engagements undertaken at major evants. [Y Young Communities deliverad three major events (Careers Expo, Grants/ Awards event ) and supported
‘agencies and other relevant relevant stakeholders to deliver eight addiional events i.e. Harmony Day, DJ Fest, Summersaul: &
53 [sakeholders to contribute to youth A [chidren's week v 30-Sep-18
related advocacy using action research
land a collective impact approach.
nderiake service speciic surveys and [DEYA Number of surveys and cansultations delvered [DAThe Regional Assessment Service (RAS) recelved 155 retumed surveys wilh 152 (over 98%) providing
consultation [positive feedback, 2017 CARE Melion Expo visilor consultation regarding needs of people with a disability
lane carers, Community Gare service specific survey February/March 2018, Men's Shed Team Leaders
|cansultation warkshop December 2017, four Eastern Seclor Sniors Group consullations regarding
|[development of Bumside Community Centre OctoberNovember 2018 and Service Provider Network:
leansultations regarding NDIS rollout and Pierre Gorman funding proposal February and March 2018
[Support for Carers Program evaluation surveys have been colated. Eleven surveys received from 30
54 A |resistered carers. Gver 70% of carers are happy with social calendar aciiviies and the day of actvities. DEVA 30-Sep-18
|¥ Seven surveys delivered for Continuous Improverment to Program delivery. Two consultation activities
|delivered with six young people surveyed as part of the Community Safely Forum and 12 young people
|surveyed for the Road Safety Farum
[E Centre user survey was completed as a Service Improvement Initiative. Gommunity Consultation for a
new Early Years cenire. My City. May Say sessions attending in March, April & August. In total seven
[surveys and four community consultalion sessions were completed,
Utilise the experise of Councils D Review DAC Terms of Reference, appoint 2018 - 2020 D Disability Advisory Commitiee Terms of Reference reviewed, 2018 - 2020 Disability Advisary Commitiee
‘Advisory Gommittee structure and jcommittes, number of iIntemal consultations with DAC E Review [members appointed as per 2018 - 2020 Terms of Reference Twenty intarnal consultations wersundertaken
networks to support cammunity Early Years Parinership Terms of Reference, appoint Early Years |with the Disability Advisory Commitiee.
[planring and decision making. [Partnership commiliee members for 2018-19 Y number of E The Early Years Parinership Committes Terms of Reference has been reviewed and recommendations
55 Irepresentatives from secondary schaol senior years participating N |where made, the updated Terms of Reference will be taken to the Committee in Getober. DEYA 30-Sep-18
jon YAC. A Number of Ageing Well Netwark cansultations |¥ Youth Advisory Council Terms of Reference to be reviewed and in draft. Recruiiment for new participants
conducted is underway for the 2018/19 council with three representatives from secondary schools received at
[September 2018.
|A One consultation was conducted with the Ageing Well Network
Promate the Disabilty AGVIsory B Consultations andior promotions tnderiaken by DAG al GARE D The Disabilly Advisory Commitiee (DAC) supporied the communily consultation at 2017 GARE Mefon
Commitee as a forum where issues  [Melton Expo, arlicles in publications andior media, DAC profile on| Expo, twa articles/advertisements in lucal media, profiled on Council Website, role of the DAC promated
effecting people with a disability and  [Council website, presenter at Business Excellence Awards. lthrough launch of Meiton: A Gity for All People Strategy, Business Excellence Awards Spenser and Awards.
carers can be raised, |Sponsor event and awards ceremony A |Ceremony and DAC member received Australia Day Community Achievement Award where the DAC was D 1-Sep-18
[promoted via winners speech
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