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Melton City Council

Monthly Finance Report for the 9 months period ended
March 2016.

Executive Summary

Operating Results
This report compares the March 2016 YTD results with the profiled YTD approved budget for the
same period.

The underlying surplus for the March YTD period was $29.1m. This compared with the profiled
budgeted result of $31.4m resulted in an unfavourable variance of $2.3m.

Detailed analysis of operating revenue and expenditure variances by line items, are outlined on
page 3.1-3.4 of this report.

Year-end Forecast

3rd quarter review of operating and capital expenditure as at the end of March 2016 has been
finalised. As part of this process managers have provided an estimate of the year-end forecast of
savings and overruns expected as at 30th June 2016. This is summarized in the table below.

Comparison of 3rd quarter year-end forecast with approved budget is shown on page 4 with the
detail variance commentary in page 4.1-4.4

3rd Quarter Forecast Summary | $(0007s)

Operating

Forecast favourable variance in Operating Results $22,848
Capital

Approved 2015/16 capital budget including carry forwards $39,877
Less

Projected 3rd gtr forecast capital expenditure spend by 30t June $31,944
Forecast unfavourable variance in capital expenditure ($7,933)

Capital Expenditure
The Capital expenditure budget for 2015/16 is $39.9m including carry forward of unspent capital
expenditure from 2014/2015.

The actual capital expenditure for the period was $22.1m or 55.5% of the annual budget
including carry forwards.
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A project level analysis of YTD capital expenditure by departments is provided on page 13.

Cash on hand and Investments

Council’s total cash position at month end is $66.2m. This balance includes $59.7m of general
and restricted investments representing carry forward expenditure, employee entitiements, and
developer contributions received for future capital works. The amount of cash in hand at end of
month of $6.5m represents the working capital to meet day-to-day expenses as they fall due.

Debtors

Receivables outstanding totalled $32.4m (net of doubtful debts provisions) of which $26.7m
relates to rates debtors including instalments not due. Rate revenue received in the YTD period
amounted to $71.0m. Sundry debtors (including land sales) and infringement debtors amounted
to $5.7m.
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Monthly Management Report 2015/2016
Operating Statement by Income / Expenditure line items
for the 9 Months ended 31 March 2016
Variance to
YTD Full Year
2014/2015 YTD Approved | Approved Approved
YTD Actuals (Income/Expenditure Type YTD Actuals Budget™ Budget Budget**
(000's) (000's) (000's) (000's) (000's)
85,579(Rates & Charges 1 92,303 92,822 (519) 93,517,
18,103|Operating Grants 2 13,531 19,328 (5,797) 23,076
6,076|User Fees & Charges 3 6,897 6,080 817 8,192
1,361|Contributions and Reimbursements 4 662 572 90 722
848|Interest On Investments 5 1,181 1,030 152 1,200
2,285|0ther Revenue 6 2,497 2,466 30 3,413
114,252 Total Income 117,071 122,299 (5,227) 130,120
Expenditure
32,141|Employee Costs 7 33,503 35,331 1,827 46,946
20,859|Contract Materials 8 21,916 22,000 84 33,623,
8,429|Program Expenses 9 8,690 8,945 255 12,899
822|Borrowing Cost 10 928 928 (0) 1,499
2,237|Utilities 11 2,430 2,789 358 3,898
3,956|Maintenance 12 2,916 3,220 304 4115
16,928(Depreciation 13 17,543 17,543 0 23,727,
1,374(Other Expenses 14 1,360 1,454 93 2,100
86,746| Total Expenditure 89,287 92,209 2,922 128,807
Non Operating Income & Expenditure
704|Proceeds trom Sale ot Assets 15 1,718 1,698 20 3,160
(136)|Cost of Assets Sold 16 (369) (369) 0 (1,381)
568 |Total Gain/(Loss) on Disposals of Assets 1,349 1,329 20 1,779
28,074|Underlying Operating Results Surplus/(Deficit) 29,133 31,418 (2,285) 3,092
Other Cash & Non Cash Contributions
4,463|Developer Cash Contributions 17 11,194 10,890 304 12,117
3,161(Developer Contributions - Non Monitory Assets 18 31,075 30,997 78 55,512
0|Developer Contributions - DCP InKind 19 (6,795) (6,795) (0) (19,453)
2,193|Capital Grants 20 10,036 4,093 5,943 7,217
9,817|Total Capital Grants & Cash & Non Cash Contr 45,510 39,185 6,325 55,393
37,891|Total Surplus/Defict for the Year Before Trfs. 74,643 70,603 4,040 58,485
Reserve Transfers
1,982|Transfers From Reserves 21 4,587 3,005 1,582 11,759
(5,724)|Transfer to Reserve 22 (19,875) 0 (19,875) (2,134)
(3,742)|Total Net Transfers - Income/(Exp) (15,288) 3,005 (18,293) 9,625
34,149(Total Surplus/(Deficit) Net of Transfers 59,355 73,609 (14,253) 68,110|

* Negative values in the YTD variance column Indicates an unfavourable Variance.

** Full year approved budget differes from the adopted budget due to the inclusion of advance Income carry forwards
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Page -4
3rd Quarter Year-End Forecast
Forecast Operating Statement by Income / Exp
for the 9 Months ended 31 March 2016
Full Year
Approved 3rd Qtr Forecast

Income/Expenditure Type Budget** 3rd Quarter Forecast Variance
‘ (000's) (000's) (000's)
Rates & Charges 1 93,517 93,166 (351)
Operating Grants 2 23,076 24,310 1,234
User Fees & Charges 3 8,192 9,107 915
Contributions & Reimbursements 4 722 852 130
Interest On Investments 5 1,200 1,540 340
Other Revenue 6 3,413_.| 3,658 245

Total Income 130,120 132,632] 2,513
Expenditure
Employee Costs 7 46,946 45,909 1,036
Contract Materials 8 33,623 33,558 65
Program Expenses 9 12,899 13,811 (912)
Borrowing Cost 10 1,499 1,500 (1)
Utilities 11 3,898 3,851 47
Maintenance 12 4,115 4,328 (213)
Depreciation 13 23,727 23,727 0
Other Expenses 14 2,1 Ogl 2,336 (236)

Total Expenditure 128,807 129,020 (214)
Non Operating Income & Expenditure
Proceeds from Sale of Assets 15 3,160 6,071 2,911
Cost of Assets Sold 16 (1,381 )I (3,614) (2,233)
Total Gain/(Loss) on Disposals of Assets 1,779| 2,457 678
Underlying Operating Results Surplus/(Deficit) 3,092 6,069 2,977
Other Cash & Non Cash Contributions
Developer Cash Contributions 17 12,117 14,635 2,519
Developer Contributions - Non Monitory Assets 18 55,512 59,643 4,131
Developer Contributions - DCP InKind 19 (19,453) (13,473) 5,980
Capital Grants & Contributions 20 7,217 14,459 7,242
Total Capital Grants & Cash & Non Cash Contr 55,393 75,264 19,871
Total Surplus/Defict for the Year Before Trfs. 58,485 81,333 22,848

Page 54



30 MAY 2016

ORDINARY MEETING OF COUNCIL

Item 12.3
Appendix 2

Municipal Audit Committee Minutes - 27 April 2016

Quarterly Finance report for period ended 31 March 2016

abed

‘1obpnq uewy aimypuadxa jejded Jomof pajoafoid pue pua Jea
Aq sjqenreva sjueb pejebpnqun Jo Junowe JUedyIubIS 0} anNp JUBLUISAAUI 0} S|GE|IeAB SpUn) [BUOKIPPY|

0re

0vs'L

00Z't

g SJUBLYSAAU UQ JSAIB)U|

(02$) 1eaA By 1o) BIEP UCHEN{EA JO BIES WO SLUODU! [BUOIPPY v\

(%108$) diysiaupied spy YlesH A Jof qnjo spods sbulids suljose) Loy sUoingLiuos pajebpnqun .
3OES - SHIOM PSINPAYISUN UOKBMIGEYSY ULGi[) J0) JSEII0) SUORNGLIUOD [BUOHIPPY .

0] 8NP SI YOE L $ JO SoUBLIBA 8]GEINOAEH

298

443

¥ sjuswasINGUIIaY g SUOHNGLUOD|

‘(M628) Ssoyjo pue spods ioopuj sBuuds aunoied ‘suoneiadp A1sjowiay ul Sasea.ioul 180

%G /28 pajabpng uey; taybiy yymoub jo ajes pajoafoid o) anp.

sysenbai uoiewioju) Apedosd pue Buipybir ognd prepuejs uou ‘Bupjosyd ueld uoisinpgns uy -bulesuibul,,
" pue (341 $) ses) Jeyjo pue Buyueid aaJ) ‘Seey ejeb UONE]S J8jsuelj U - SuojesadQ,,

‘¢i2628)

sjoyed aanoeosd o} anp seuy Bupued pue sjsenbal uopewlopy ‘uopeysibal (ewiue Uy - sauedwo),

(012421 $)- parebpng uey) uonesinn teybiy 0} enp Ars| ui aseeloul JSeI8I0 - 81e) Aeq Alwed,,

0} 8np SI SIYL NG L6 Aq sapenb pig ayy ul swoour pajebpng uey 1aubiy 0} ahp SoUBLIEA 9jGeInoAEH

Lol

612

€ sabley g saa4 Jasq|

({£G$) siayjo pue Buussuibug ur 8ain1es oiyel| pue ubisa( ..

(11G$) sweiboiq snousbipuj pue (98$) uoneaioy Ayunwwoy ..

‘19g L $) seainies Ajiwe ul Si8yjo pue ai1ed [BuoISBI2Q .

'sjo0foid 8jeidwiod 0} £ L/9L0Z 0F pIemIO) paiiIed aq

0] eAByY SIy} JO Jusuodwioo Jusdsup) “(¥GLE$) Juawabeueyy )SEA) 3 USBILD) JO JOPLLIOYD JBJB/| SLINOGIOH .,
apnjoul asalyj

YL#9% Je pajosfosd ueaf ayj Jo pus syl Aq ajqeAIsdal pue panaoal sjuelB pajalBpnqun aie aiay) uolippe uj
‘(42€) 81en Apunwiwioy ui sayjo pue ajidsal paby ajqixo) ..

‘(141 $) Buuueld Ayunuiiiod Ui UORRASIUILDY Ajejes peoy pue jyeusg Auntuuiod qnid 8yl ..

‘(4£8€$) siens| eoinies pue uonesiin

Jaybiy 0} anp ylesH pYD jeulsjepy pue LojEpOLWILL029Y papoddns ‘aien Aeq Ajiwie ui seoines Ajwe .,
1104 sueib pajabpng uey) soybiy 0} 8jqeINGLIIE Si BOUBLIEA 8jGEINOAES

veT'lL

0L€'%Z

9.0'€Z

4 sjuelg) Bupesadg)

0161 ) 106png ueyy 1aybiy Ajeuibiew aq 0} pajoadxa 0sfe aie SaJLqoY HMF T

(19¥$) Aq 306pnq uey; soybiy oq o} pajoadxa aie sajeqal rauoisuad spuaiy JuaLINd uo paseq,,
(1062%) perebpnq uey; 1emoj aq 0} pejoedxe e.ie sejel Aiejuswalddns Jomo,,,

. 0} 8]gBINGLIE SI BIUBLIEA BJQEINOABL)

(15¢)

991°¢6

1156

1 sableyn g sajey

(5.000)

(s.000)

(s.000)

suoneue[dxy aJueLIe) 1SEIA.10,] puUd-Iea) Idkren) pig o} 138png pasoaddy

(reyun)red
- 8duBLeA

}se03104
Iapenp
pig
9L/5102

jabpng adA ] ainypuadx3/ewoou|
panoisddy
9L/5102

Jseaalo Japenp p.ag “sa 3abpng 91/5102
SJUBWIWOY d9uBLIeA Jueaijubig

9102/510Z Moday juswabeuey Ajyjuop

Page 55



30 MAY 2016

ORDINARY MEETING OF COUNCIL

Municipal Audit Committee Minutes - 27 April 2016

Item 12.3
Appendix 2

Quarterly Finance report for period ended 31 March 2016

abed

'SJS02 SUIPUE] Ut UOHINPS.I PUE
saulf Jo saquunu Jemof ut Bupgnsas wajsAs Auoydeje) mau Jo uonejuswwsldLl Of 8np SIS0 aull aUoYd PaXi .
1 0] 8Np i BIUELIEA 9jqEINOAEH

158

868'C

sapBNn

(1)

005}

661°L

1509 Bumoliog

‘(Mze$) sisyio pue (4z8$) LvOA Aq praydn uonoslqo uopenjeA 1oj 8A0IBPOOA OF PUIYSY,,

(ge$) Buureds pue (409$) sesuadxe uonowo.d pue Apoygnd uj esea.ou] pajoalold ..

(Mz9gs) steyjo pue josfoid suonowiold AyjesH “Abejeis podsuel)

‘BUIDINIBS SIOJISIA JO LORIUBLIOSY Ul SI1aL[0 pue ABajens Ao ut sasuadxa Alosinpe feuotssajord JaybiH ..
(0€ 1 $) uoneAyoy Aunwwioy pue uiwpy fiejes

proy 10j dL0oul jeuiaixd payabipnqun Aq payoyew Buiuueid Ayunwiwo? ui asuadxs weiboid 1oybiH, .,
(eLzs)

$80IA18S JO uonesynn Jaybiy o} anp ewoout daybiy Aq yojew JuswAed jyeusg e4e3pjiyD pesealoul,,

.0} 8|qeINGLYE SI Z [ 6% JO BOUBLIEA 9jqRINOABUI)

(z16)

L18EL

66821

sasuadx3 weiboid|

(116$) 10V poo4 pue uonensibai fetiuy|

‘uonzeNSILILUPY 828|d di|qNd pue 1a)jI7 ul daueijdwion ui sjuswiAed sjoeRuod Ul aseasdul pajasfoid 1oyi0) ..
(1661 8) SiuawaA0Idwif ySaq 82IAI8S PUB LOIISUB.] auoyd NEN

‘aunjonziselu] pnopn ‘epesbdn Auoydsja se yons sjosloid s8oII8S UOHBULIOIU] Ul 8SEI0UI PBJIBIOI] ..
:Aq josyo Ajued sy sy

‘(%G LES) ebeuuo] JoMO] 0] 8NP UOKLIS J8JSURI] UJ S]S0D LodSueRI] paseaidsp pue Buissedold usain
‘fesodsiq episqiey Ul sbuiaes ur BupynseJ Jewiuns jo jasuo Alies o] enp ebeuuo) pajoadxe ueyl oMo .,
.0} 8np sjuswifed sjoenuod Ul SUGELIA 0) 8NP SI dOUBLIEA djgeinoAeH

69

866°c

£29'¢¢

s[elIBje J9EHU0D

‘(181 L$) s18yj0 pue sjs00 Bulipoeq aaea Ajursjep ‘(469%) abieyains wniwaid 18109

NIOA Ul 82UBLIBA 8]qRINOABJUN pajoalold Aq J8SIJ0 SI 83UBLIBA 8]qBINOABY BY | " 400G O} }SOJUO Japun
pajabpng sem junowe siyj sealssym eale wesbosd fenpinipul 03 Apoaup pebieyo teak ey Buunp pefodwe
HBis mau uo ainypuadxe [enjoe o} enp si siy} pue YgLE$ Aq e)qeinoAgy s| jsoauo fjoifed pajoelold .

‘peuued ueyy 1eyef pajij JO pejjif Jou 8lom
Jey syustwaunal pue suoseubisal 0 anp os[e pue ‘suofisod Juesea Jo tonesijeuonel oy Buipes| ainjonssal
uonesiuebio o) anp pauueld se pabebus jou suonisod pajabpng Jayjo pue pajiun suolsod JuedeA .,

[0} 8np Ajuiew Si SaUEleS uj 82UBLIEA 8]GEINOABS JON "SIS02UO jloifed|
Uf 8]qeinoA.y ¥E LES pue sebem P Seue(es Ul 8|qeinoABjuN X4Ez /$ Jo dn apew Si 9ouBLIBA 8jqEeInoAE

901

606G

9769y

s)s09 aako|dwg

ainjipuadx3
awodu| [eJ0L

"(1228) siey1o (3EZ$) owoou] ysory pue (40z$) ewoour diysiosuods JuaAe U 3Seslou] Pajodlold ..
"(462$) 1oyio pue uaipiyD ® selliue ‘(g9g) bujuueld Aunwuwiod ‘(pes) eied Aununio)

1eaf ayy Buunp aliy 1of ajqejreAs sailjios) Mau 0} anp awodul ally saippdold Ul asealoul pajosiold .,
10} aNp 2oUBLIBA 3jGBINOAES|

859°¢

£i'e

aNUAARY JAYI0)

Page 56



30 MAY 2016

ORDINARY MEETING OF COUNCIL

Item 12.3
Appendix 2

Municipal Audit Committee Minutes - 27 April 2016

Quarterly Finance report for period ended 31 March 2016

abed

2.nJoNAS JouIdId ‘(d9a) Sueld SuongLIuos 1adojaAs(d Joj SUORNGLIUOD YSED SPUSI] JUBLIND UQ),,

JSE99.10j
Japenb pig ayj ul SUoRoSfoId SaIES PUE| UI DSBS DY) YIM BUI Ul PISINGI LISD] SBY PJOS SJOSSE JO JS0D,,

(eez’?)

(r19'e)

9

wp'9$ Aqg 196pnq|086‘S (ev'cl) [(ssp'el) |61 puju| 4oa - suonguyuog Jadojanag

uey} JoMO] 8 0] PBLUISS SI SYIOM pupy-ul uejd uoipngLuoa tadojarap suonoadlosd Jualno uo paseg
uiL #$ Aq 196pnq ueyy semof 8q o} pajaafoid ‘sjesse penqrLIued Jog Jasyo pur-ul S| LEL'Y £79°65 FATRT gl sjassy K1ojiuojy uoN - suopngLiue) Jadojpasq

20} 8np si doueLIBA 9jqeinone
wg'Z$ Aq 1eBpnq pasoxe pajosfoid aie (710) AnaT aimpniseyul Aunwiod pue (4Sd)ueld|615°T Se9'vl LT L} suopNgLUIU0Y Ysed sadojarag

SUO[ING|AUOD YSeD UON 3 USeD JoYI0

(uoyaqg)sniding synsay Bunesadg Buikjrspun

$}assy Jo s|esodsiq uo (ssoq)juies [ejoL

PIOS S19SSY 403509

'SauInjoa safes pejoafosd pue
JuaLIng uo peseq eses pua Aq suoposloid jsejel Lo peseq S| JSeIslo) SS[ES PUE| aUOJSIaL]y Jepenb pig

BT

1209

09l

Sl

$JaSSY JO 9]BS WO SPa80id|

9 puad 9 9O bupesadQ uo

(9/8) sesuadxa aigd [BUOSISH PUB SUIOH DIBH ‘SJUSBAT PUE SIBAISS U] SOSBAIOU| PAJOdIOI] .
(409%)pus Jeof Je seniosal

wiouy 49ysue) AQ J8SHO 8q [IM YyoIym anjpuadxe piemio) A11e2 sLOoU] 8oUBADE Ul 80UBLIEA 8]QRINOABIU(, .
‘(%004 $) swoour feuonippe Aq payojew jebpnq uey; 1aybly ainypuadxe jysusg AHUNLILIOD GO BY L.,

0} enp St aoueLieA ajgelnoeiun)

(9e2)

(1344

0012

vi

sasuadx3 1830

121

12L'eT

€l

uoperdaidag

(%11.98) 1810 puE SH}I0M PBINPAYISUN LOKEH/IGRYDY UBGI BUIPN[oUI 80UBUBJUIBLL SHIOM PEOY,,

(%29%) SaioB) $82IAIBS UBIP|IYD PUE U0 U S]S00 saueuSUEW Bulp/ing Ui 8Sea.oul

190 pue (0r$) pajebpng uey; S3iom Jo 8d0ds Ul 8SEBIOU! O} 8NP SJUBLWSACIALI| UOKEPOUILIOIIY SO 4
(¥0g$) ebesn Jaybiy o} enp soueusUIBYY 18Id020I0Y .,

Uy sasealour pajoaford o} anp s doueLIBA 9jqeINoAEUf

(€12)

8ze'y

Sy

4

aoUBUBUIEY

Page 57



30 MAY 2016

ORDINARY MEETING OF COUNCIL

Municipal Audit Committee Minutes - 27 April 2016

Item 12.3
Appendix 2

Quarterly Finance report for period ended 31 March 2016

abed

W'l 6Sh'yl  |LLe'L 14

Jeal [eroueul

Jxau ayy ul / 1/94.0Z Uil SUONqGLIL0I Jadojanap se paAladal aq MoU JjIM YaIym aAIasal peoy abplg 9 qnH
UIBjO0 ] U0 9SBS| PUST WO 9Np WZ | LS JO 8OUBLIEA 8]qRINOABIUN Aq oSy Ajuied Si 8ouelIeA 8jqeinoAeH
(1G6#3) 10UIO wx

(M091$) eAI8S8Y UOHBBI08Y 881D S,PIOUIY .

(weg$) sieljo pue josfoid uoneljiqeyey! ealD suehy,

(4105.£$) e0eds ABid OUOISIOY)Y,

(twp°Lg) - s|easay pue BureLnsay [enuuy - A10A098Y 0} SPEOY,..

(wyp'L$) - Buipun4 jods xoelg peoy Jrejouis pue Arepunog ..

(wig1$) - | 8belS j90.4S BIZUBYON G ON .x

(wgz$) - z 9be)s - sjuawanc.dwj adeastoans UOJ AW JO aPLd ..

:8pnjoul 8sau SyIop [elideDd

aje/dwod 0} / L/9L0Z O} papJemio) paiued aq [jim uoiiod Jusdsun ayj pue ieeA [eloueuly siyy ur juads Apied
aq |jim SiyL W9g 8 Jo JeaA Jo pus ay) Aq sjgenieda. pue paAiedal Apeaije sjuelb fepde) pajelbpnqun
0] 8np S/ voULIIBA 8jqRINoAES

'S1] 91099 JeaA 8y} 1o} (oYyaq)/sniding ejoL

SUORNGLIUOY YSED UON B USED % Sjuels [eyide [ejo)
suonguIu0Y g sjuels [eyides)|

Page 58



ORDINARY MEETING OF COUNCIL 30 MAY 2016
Item 12.3 Municipal Audit Committee Minutes - 27 April 2016
Appendix 2 Quarterly Finance report for period ended 31 March 2016

Page -5
LAST YEAR BALANCE SHEET Actuals THIS YEAR
ACTUALS Current Year | Last Year BUDGET
AS AT END ASATEND | ASATEND |FULL YEAR
Mar-15 Mar-16 Jun-15 2015/2016
$(000's) $(000's) $(000's) $(000's)
CURRENT ASSETS
6,416/CASH ASSETS IN HAND & AT BANK 6,507 8,485 2,000
1,966 [INVESTMENT - GENERAL 24,017 1,975 5,500
28,703|INVESTMENT -RESTRICTED & OTHERS 35,682 37,308 31,342
T1{INVENTORIES & OTHER FINANCIAL ASSETS 89 89 105
28,747|DEBTORS- RATES & OTHER 32,400 10,132 11,447
142(ASSETS CLASSIFIED AS HELD FOR SALE 543 543 450
0[PREPAYMENTS/OTHER ASSETS 0 2,568 1,250
66,045|TOTAL CURRENT ASSETS 99,238 61,100 52,094
0 RR A
1,285,244 |INFRA, PROPERTY PLANT & EQUIPMENT 1,351,376 1,349,642 1,455,125
225|INVENTORIES 118 118 272
6,000{INVESTMENT PROPERTY 6,000 6,000 6,000
1,309|OTHER FINANCIAL ASSETS 1,390 1,390 2,077
4,996|INTANGIBLES 4,665 4,665 4,336
28,791 |WORK-N-PROGRESS 22,129 0 0
1,326,565|TOTAL NON CURRENT ASSETS 1,385,678 1,361,815 1,467,810
i PAI[] TOTAL A 1,484,916 1,422,915 1,519,904
1,951|PAYABLES 4,462 13,166 11,506
6,570|[EMPLOYEE BENEFITS 7,012 7,012 7,097
10,850 |INTEREST BEARING LIABILITIES 7,262 7,262 6,861
149(OTHER LIABILITIES 295 3,532 1,837
19,520(TOTAL CURRENT LIABILITIES 19,031 30,972 27,301
0 RR AB
2,411|[EMPLOYEE BENEFITS 2,976 2,900 2,227
11,746 (INTEREST BEARING LIABILITIES 18,645 21,218 22,232
5,787|0OTHER LIABILITIES 4,350 2,552 3,250
19,944 TOTAL NON CURRENT LIABILITIES 25,971 26,670 27,709
39,464 f(o41 AB 45,002 57,642 55,010
1,353,146 A 1,439,914 1,365,274 1,464,895
Q
826,948 ACCUMULATED SURPLUS 881,701 831,530 909,022
34,149|OPERATING SURPLUS FOR THE PERIOD 59,355 50,174 68,110
454,704[REVALUATION RESERVES 453,194 453,194 454,711
37,345|0THER RESERVES 45,664 30,376 33,052
1,353,146 o).\ Bi=e 1,439,914 1,365,274| 1,464,895

Page 59



ORDINARY MEETING OF COUNCIL 30 MAY 2016
Item 12.3 Municipal Audit Committee Minutes - 27 April 2016
Appendix 2 Quarterly Finance report for period ended 31 March 2016

Page 6

Balance Sheet - Comments

General:

The following comments relate to the balance sheet and the cash flow statement on page 5 and 8
respectively.

Current Assets:

Cash & Investments

Council's cash position (including Investments), as at 31 March 2016 was $66.2m, This represents an
Increase of $18.4m from the $47.8m cash position as at 1 July 2015. Details of inflow and outflow of
funds are detailed in the Cash Flow Statement on page 8.

$000's $000's
Cash at 1%t July 2015 $47,768
Plus: Net Inflow/(Outflow) from operating activities $42.608
Less Net Inflow/(Outflow) from Investing activities ($20,411)
Less Net Inflow/(Qutflow) from financing activities ($3,759)
Net Increase/(decrease) in cash held $18,438
Cash and Investments on hand at 31 March 2016 $66,206

Receivables:

Total receivables outstanding as at 31 March 2016 amounted to $32.4m, which included rate debtors of
$26.8m. The total outstanding receivables comprised: -

31 March 30 June

Receivables 2016 2015

(000’s) (000’s)

Rate Debtors $26,762 $5,489

Infringements & Local Laws Debtors(net of provision for doubtful $996 $287
debts)

Sundry & other debtors net of provision for doubtful debts $4,642 $4,262

Total Receivables $32.400 $10,038
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Non Current Assets:

Infrastructure, Plant & Equipment

The value of Council’s property, plant & equipment has increased by $1.7m, This increase is the
net of depreciation charge for the period of $17.5 and the total gifted assets taken up in March
adding up to $19.3m. Work-in progress shown in the balance sheet includes the total capital
expenditure spent in the year-to-date period.

Intangible Asset

The intangible assets of $4.7m represent non-exclusive licence granted to Melton City Council by
Department of Education and the Caroline Springs College for the use of CS College Creekside Campus
($748Kk) and the Springside Children’s and Childcare facility ($1,437) built on DOE land and Kororoit
Creek Learning Centre of $2.48m. The balance represents Council’s contributions net of amortisations.

Current & Non Current Liabilities:

Payables
Creditors have decreased by $10.7m from the June 2015 balance, to $4.5m at balance date. The
outstanding payables amount varies from month to month depending upon the status of the accounts
payable cycle.

Employee Benefits

Employee benefits represent current and non-current components of annual and long service leave
liabilities at balance date. Current component of the liability being the amounts to be settled within the 12
months after the reporting period estimated at $7.0m, with the non-current at $2.9m. Any transfers to and
from employee benefit will occur at year end.

Interest Bearing Liabilities:

Total loan liability as at 31 March 2016 is $25.9m. Principal repayment for the 3rd quarter
amounted to $2.8m.

Working Capital and Liquidity:

The working capital ratio is used to assess Council's ability to meet current commitments and is derived
by dividing current assets by current liabilities. The working capital ratio as at balance date is 1:5.2 (after
removing the impact of rate debtors is 1:3.8)
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Actuals This Year
LZa:‘Itle-:fa)r CASHEEOWSTATEMENT 2015/2016 Budget
YTD Actual AsatEnd | FORECAST | 2015/2016
Mar-15 Mar-16 Mar-16 Annual Budget
$(000'S) $(000's) $(000's) $(000's)
Cash Flow from Operating Activities
RECEIPTS
65,338 |Rate Revenue 71,030 67,000 92,167
24,448 |Government Grants and Contributions(Incl Dev Cash Contributions) 34,614 29,141 38,854
8,536 [Fees & Charges 6,211 5,288 11,050
746 |Interest Received 1,019 1,210 1,650
4,475 |Other Revenue(incl Movement in trust) 5127 5,683 2,244
PAYMENTS
(44,796) |Payments to Suppliers (42,566) (40,025) (60,033)
(32,128) |Payments to Employees (33,427) (35,931) (46,714)
26,619 [NET CASH FROM OPERATING ACTIVITIES 42,608 32,366 39,219
CASH FLOW FROM INVESTING ACTIVITIES
(25,630) |Payments for Acquisition of Non-Current Assets (22,129) (27,341) (36,454)
704 |Proceeds from Sale of Non-Current Assets 1,718 2,367 3,160
(24,926) NET CASH FROM INVESTING ACTIVITIES (20,411) (24,974) (33,294)
CASH FLOW FROM FINANCING ACTIVITIES
(9,531) |Repayment of Loans (2,831) (2,831) (7,237)
(822) |Borrowing Costs (928) (1,024) (1,499)
7,500 |Proceeds from Borrowings 0 0 7,850
(2,853)|NET CASH FROM FINANCING ACTIVITIES (3,759) (3,855) (886)
(1,160) |NET INCREASE/(DECREASE) IN CASH HELD 18,438 3,537 5,039
CASH POSITION
38,245 |Cash Balance at Beginning-as at 1st July 47,768 47,768 33,803
37,085|Cash Balance at End of Period 66,206 51,305 38,842
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2015/2016 FINANCIAL YEAR

YTD Actual | YTD Budget | YTD Variance | Total Budget
EUL L S $(000's) $(000's) $(000's) $(000's)

Vehicles - Capital Cost 709 709 0 1,100
Furniture 28 56 28 75
IT Equipment 167 160 (7) 263
Land 2,079 200 (1,879) 606
Buildings 4,135 4,326 191 14,832
Roads 3,922 4,433 510 7,273
Drainage 1,223 861 (362) 1,311
Bridges 14 15 1 820
Recreation 8,605 8,405 (199) 11,062
Library Books 167 150 (17) 200
Other Assets 389 597 208 1,098
Renewal Capital Expenditure 656 745 89 1,237
Public Art* 35 0 (35) 0
TOTAL CAPITAL EXPENDITURE 22,129 20,658 (1,472) 39,877

* Public Art Expenditure on Projects are charged to the respective projects. Any additional expenditure will be transferred out of reserves at year end.

-

CAPITAL EXPENDITURE BY CATEGORY
(YTD Actual Vs Unspent Capital Worksg
3,000 6,000 9,000

12,000

Vehicles -...
Furniture

IT Equipment
Land
Buildings
Roads
Drainage
Bridges
Recreation
Library Books
Other Assets
Renewal Capital...
Public Art*

W YTD Actual $(000's)

MW Balance

10,697
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Analysis of Overdue Instalment Rate Debtors - March 2016

(Excluding Fire Service Levy)

Debts Outstanding
Owverdue Rate Debtors No of Properties (%)
Owings
Less Than $1000 3,123 1,370,319
$1000 to $1999 946 1,315,229
$2000 to $4999 586 1,841,448
$5000 to $10,000 168 1,170,383
Greater Than $10,000 53 1,000,124
Total 4,876 6,697,503

**There are 1,035 properties in credit. Total credit amounts to $552,861

e N
% Of Rate Arrears Comparison
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Summary of Overdue Rate Debt Arrears & Recovery Actions - March 2016

Summons issued 163 946
Judgements issued 57 176
Summons for Oral Examination 287 1565
Legal Arrangements 329 172

Other action - Demand Letters etc

Number of Financial Hardship applications received in March equals to 14

Rate Balances & Collection Details

(Outstanding Balance as at 1 July 2015 0
Rates raised in 2015-2016 92,710
|Interest raised to date 65 920 133 86
Rebates & Adjustment (3,651) 326 316 107
Supplementary rates raised 1,290 167 396 270
Total to be collected 90,414 90,997 91,842 92,305
Amount Collected during the period 22,959 28,429 49,284 71,030
Balance to be collected 67,455 62,568 42,558 21,275
Rate Collection Details
- 100
T w2 %0 < 40—t 92
©
5 w0
E 70 /. 71
60
50 /I{
40
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