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‘Melton Electrification is urgent,
and needs to happen now’
– Councillor Margaret Giudice, Mayor of Brimbank City Council
– Councillor Bob Turner, Mayor of Melton City Council
– Councillor Paul Tatchell, Mayor of Moorabool Shire

MELTON ELECTRIFICATION
IS NOW URGENT
≥ O
 fficial figures show that some of the highest
population growth in Australia in coming years
will be in Melton, Moorabool and Wyndham
municipalities
≥ E
 xisting and approved infrastructure does not have
the capacity to handle future passenger loads
≥ T
 he regional rail link and the Ballarat line are
already near capacity for peak period travel
≥ T
 rack duplication, new passing loops,
electrification and future connection to Melbourne
metro will all help, but a more comprehensive
strategy is needed.
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Suburbs and municipalities west of
Melbourne are experiencing unprecedented
population growth as they transform
from lightly populated outer suburbs
and agricultural regions into densely
populated suburbs.
The railway between Melbourne, Melton, Bacchus Marsh, Ballan and Ballarat
provides a critical transport link for the communities it serves, including extended
catchments that are connected to the railway by bus and coach services. The role
of the railway will be fundamental in coming years as explosive population growth
places huge stress on our road and rail systems. Both need to have the capacity
to handle the needs of much larger populations. The railway between Melbourne
and Ballarat is already an intensely used commuter line, having seen usage more
than triple over the past decade as journey times have been reduced by successive
investments in the Regional Fast Rail, VLocity railcars and Regional Rail Link projects.
A further $518 million was committed to further improvements in the 2016 State
budget. Despite these investments much of the line will still be single track,
resulting in delays while trains wait to pass each other, and other infrastructure
including stations, signalling, train stabling, car parking, security and bus and
coach connections require further improvement. The next 20 years will require
transformative development of rail services and infrastructure in the corridor from
Sunshine via Ballarat to Ararat to accommodate demand fuelled by rapid population
growth, especially between Sunshine and Bacchus Marsh, in Ballarat, and to a
lesser extent in all communities served by the corridor. Rapid urban growth west of
Melbourne is expected to add another 300,000 people to areas served by the Ballarat
rail corridor by 2036 (less than 20 years away). The six Councils along the Ballarat
line — Brimbank, Melton, Moorabool, Ballarat, Pyrenees and Ararat – are united in
seeking the best regional railway in Australia. We have the basics and we have the
need. We ask for the planned investment that’s needed. This document presents
a strategy to get there.
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OUR VISION FOR THE MELTONBACCHUS MARSH RAILWAY
An efficient, reliable and high capacity outer suburban railway to support the travel needs of the corridor’s booming
population, serving Melton and Bacchus Marsh with very frequent, reliable trains directly linking our communities with
Melbourne’s western suburbs, the Parkville university/hospital precinct, the CBD and the south east suburbs, and with
excellent connections to Melbourne Airport, Geelong and Ballarat.

Population Melton & Moorabool LGAs

CURRENT
POSITION

185,000

6 peak hours diesel trains
+ another 4 at Bacchus Marsh
shared with Ballarat passengers

260,000

12 peak hour electric trains from
Melton + 4 each way from/to Ballarat
with connections at Melton

315,000

12 peak hours electric trains
+ 6 each way from/to Ballarat with
connections at Melton

435,000

18 peak hours electric trains
+ 6 each way from/to Ballarat with
connections at Melton

Population

BY 2026
There will be extreme
overcrowding on this
railway unless electrification
is extended to Melton

BY 2030
Electric trains increased
from 7 cars to 10 cars to
meet demand

BY 2040

Population

Population

Population

THE ACTIONS NEEDED TO REALISE THIS VISION:
≥ A corridor development plan

≥ Elimination of level crossings

≥ Electrification to Melton

≥ New and upgraded stations

≥Q
 uadruplication between Sunshine
and Melton

≥ More car parks

≥D
 uplication between Melton and
Bacchus Marsh
≥R
 e-working the junctions at Sunshine
and Deer Park

≥ New trains
≥ Better bus connections

30

Off-peak trains every 30 minutes
Evenings and weekends – hourly

20

Off-peak trains every 20 minutes
Evenings/weekends half-hourly

10

Melton trains every 10 minutes
at all non-peak times

10

Melton trains every 10 minutes
at all non-peak times

THESE ARE REALISTIC
ASPIRATIONS THAT CAN
BE ACHIEVED IF:
≥A
 long term corridor plan is
developed  and implemented
≥T
 he required investments are
implemented sequentially
≥T
 here is involvement from all
levels of government
≥T
 he community is engaged and excited
as each upgrade is implemented
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PROPOSED INFRASTRUCTURE
INVESTMENT PROGRAM
2018 – 2022
≥ Railway electrification – Southern Cross to Sunshine (RRL lines) and to Melton
≥ A
 rdeer and Deer Park – station reconstruction to allow for track quadruplication
with 250m platforms for longer current diesel and future metro electric trains
≥ Level crossing removals at Fitzgeralds Road, Derrimut Road and Robinsons Road
≥ Caroline Springs – Rockbank – Melton track duplication*
≥ C
 aroline Springs, Rockbank, Toolern, Melton and Bacchus Marsh – platform
extensions to 250m
≥ Provision for future station at Hopkins Road
≥ New station at Toolern (with provision for Ferris Road level crossing removal)*
≥ B
 acchus Marsh – additional platform, removal of existing carriage sidings and
additional car parking*
≥ Maddingley – new carriage sidings*
≥ Ballan – new 5km passing lane, additional platform and car parking*
≥ Bungaree direct line – new 4km passing lane to replace old Bungaree Loop line*

2023 – 2026
≥ O
 pening of Melbourne Metro tunnels — releases capacity on RRL lines
by diverting Melton trains onto separate tracks at Hopkins Road
≥ Sunshine – grade separated junction of Bendigo line with Melton suburban lines
≥ Sunshine to Caroline Springs and Hopkins Road – track quadruplication
≥ Deer Park – two additional platforms and re-aligned junction to Geelong line
≥ Re-arrangement of Robinsons Road Junction
≥ Melton – third 250m platform for terminating trains
≥ T
 elephone Road to Parwan Loop and Bacchus Marsh track duplication
including bi-directional signalling for overtaking movements
≥ All stations – additional car parking and improved bus interchanges

2027-2030
≥ Sunshine – new platforms for fast line to Melbourne Airport
≥ Hopkins Road to Melton – track quadruplication
≥ Hopkins Road – new station (linked to level crossing removal)
≥ Level crossing removals at Hopkins Road and Leakes Road
≥ Rockbank station re-construction (linked to Leakes Rd level crossing removal)
≥ Level crossing removals at Paynes Road, Mount Cottrell Road and Ferris Road
≥ Paynes Road – new station
≥ Level crossing removals at Station Street and Coburns Road
≥ M
 elton station re-construction (linked to Station Street and Coburns Road level
crossing removals)
≥ M
 elton to Telephone Road track duplication (including Melton Weir bridge)
and bi-directional signalling for overtaking movements
≥ Parwan – new station
*These projects form part of the current Ballarat Line Upgrade (BLU) Project.

5

IMPLEMENTATION PLAN 2018 – 2026
PROPOSED INFRASTRUCTURE INVESTMENT PROGRAM

THE BALLARAT LINE
UPGRADE
The $518 million allocation for
the Ballarat Line upgrade in the
2016 State Budget will do much to
help improve train service reliability
and provide more passing lanes
and platforms. But much more is
needed to support massive growth
in Melbourne’s west. The current
upgrade doesn’t include platform
extensions for longer trains that
will soon be needed or to commence
preparatory works for urgently
needed electrification to Melton.

MELTON
ELECTRIFICATION
Electrifying the railway to Melton
will triple its carrying capacity —
9-car electric trains can safely
carry 1,400 or more people per
train compared with 444 seats in a
6-car VLocity set. Population growth
in Brimbank and Melton requires
electrification, but the important
connection with Ballarat can be
retained, by making Melton
an interchange station with access
to both suburban and regional trains.
By 2026, the electrified tracks will
connect into the Melbourne Metro
tunnels giving direct access to the
university and medical precincts
at Parkville, the new CBD stations
and the south-eastern suburbs.

THE CRITICAL NEED TO REDUCE CAR DEPENDENCY
Suburbs served by the Melton/Bacchus Marsh railway are highly car dependent,
with around 85% of weekday trips being made by car. The road network cannot
absorb this ever-increasing demand. Over reliance on cars reflects the present
inadequacy of available public transport options and results in high economic
costs and social disadvantage for residents. These trends are unsustainable.
Major rail service improvements with better bus connections are needed now and
into the future. They are critical for access to education, employment and leisure
opportunities for the fast-growing communities to the west of Sunshine in Brimbank
and throughout the City of Melton and Moorabool Shire.

MELTON’S PEAK PERIOD TIMETABLE CHALLENGE
There are few Melbourne metropolitan stations with a less frequent and less
consistent peak period train service than Melton - the busiest station on the Ballarat
line. Weekday trains arriving at Southern Cross between 07.00 and 09.00 leave Melton
at 06.30, 06.43, 07.19, 07.31, 07.48 and 08.15. In the afternoon peak, it’s slightly better
with trains leaving Southern Cross at 16.10, 16.35, 17.00, 17.10, 17.19, 17.35 and 17.59.
Most of these trains are already at or near 100% seat occupancy with many standees.
When the line is duplicated between Caroline Springs and Melton by late 2018 or
early 2019, services will be more reliable and off-peak frequency is expected to
improve. But the Regional Rail Link lines between Southern Cross and Sunshine are
already at near full capacity at peak times with little room for additional services
before Melton is connected to the Melbourne Metro tracks by 2025. That’s 7 years
away! By then, the combined effects of population growth, road congestion and the
new station at Toolern will likely see rail patronage inbound from Melton more
than double.
How then can the railway cope if almost no additional peak trains can be provided
for another 7 years? The short-term answer lies in operating longer trains with
more seats, hence the need for platform lengthening. It also lies in bringing forward
Melton and Wyndham Vale electrification works with interim services provided to
Melton, initially using high capacity 9-car electric trains serviced and staffed from
a new depot at Wyndham Vale.
A commitment in 2018 could have these services running by 2022.

QUADRUPLICATION TO MELTON
The Bacchus Marsh/Ballarat line currently tries to serve both suburban and regional
passengers – but mixing regional and suburban trains makes regional journeys
much slower. Ballarat trains will increasingly be caught behind frequent suburban
trains that run at much lower average speeds, because of stops at suburban stations.
It is therefore vital that suburban and regional trains are segregated. Quadruplication
(two additional express tracks) from Sunshine to Melton, extending the previously
completed Regional Rail Link tracks between Sunshine and Southern Cross, together
with duplication from Melton to Bacchus Marsh including signalling designed for
overtaking by Ballarat express trains, is how this segregation can be achieved
on the Ballarat line.
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IMPLEMENTATION PLAN 2018 – 2026
PROPOSED INFRASTRUCTURE INVESTMENT PROGRAM

COMPLETING
DUPLICATION
BACCHUS MARSH
TO BALLARAT
Ultimately, the entire line beyond
Melton to Ballarat needs to be
duplicated. It also needs to be
protected by active crossing
protection and grade separation.
Wherever possible, it should be
upgraded for 200 km/h operation
where grades and curves allow it.
These investments will allow the
world class train service the region
needs. The Freeway has been
duplicated; the railway will also
need duplication soon!

BOOMING POPULATION
Ballarat’s population is growing at 1.9% a year, and the present level of 100,000
will reach 198,000 by 2031 and 250,000 by 2050. To that add 400,000 in Melton
and Moorabool. We must provide the infrastructure to service that population.
High capacity electric trains being built now can carry 1,500 passengers; platforms
will be built or extended to suit them. They need to run to Melton.

TRACK AND ROLLING STOCK
To provide for the needs of passengers currently and into the future, investment is
needed now in extra tracks, lengthened platforms and longer trains with more seats
to support the level of service that will be needed. This planning must be done now!
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The journey to work on Melton/Bacchus
Marsh/Ballarat BOOMING POPULATION
line trains sometimes looks like this…
Current diesel VLocity trains are popular but were
designed for fast running from regional centres such
as Geelong, Ballarat, Bendigo and further afield. With
seats for only 444 people per 6-car set, internal layouts
and doors that do not allow rapid passenger access and
egress, they are not suited to the frequent suburban
services essential to accommodate the burgeoning
urban growth facing Melton, Brimbank and Wyndham.

ACCORDING TO THE VICTORIAN GOVERNMENT’S OFFICIAL
POPULATION GROWTH FORECASTS VICTORIA IN FUTURE 2016:
The fastest growing
metro municipality to 2051
will be the city of Melton,
served by the Ballarat line
(4.4% growth)

The second fastest
regional growth area
to 2051 will be Moorabool
(2.4% growth)

Ballarat is not far behind
(1.9% growth); Ballarat’s*
population will be over
250,000 by 2051

The largest growth in
numbers to 2051 will be
Wyndham – (an additional
198,000 people)
– Wyndham Vale trains
will still be sharing the inner
end of the Ballarat line

(Quadruplication will allow electric trains to Melton to operate on separate tracks).

*Ballarat Statistical Area (SA4) official projection. By 2051, population of the Ballarat Local Government Area (SA3) could be around 175,000.
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A VISION FOR
MELTON STATION

Quadruplication to Melton will necessarily include
removal of the Station and Exford Roads level
crossing. An option would be to re-construct
Melton Station and rejuvenate the surrounding
station precinct, opening up the entire station
precinct for a wide range of new possibilities.

Source: Level Cross Removal Authority.

REJUVENATING STATION PRECINCTS
The whole commute from Ballarat line stations to Melbourne, or vice versa, includes the time needed to get to the station,
wait for the train, and complete the journey. The journey time on the train can be expedited by better rail infrastructure,
fewer curves and stops and faster rolling stock. But the journey to and from the station is very important too.
Many people want to drive to the station, and they need to be able to find a parking spot easily, leave their car in a safe place,
and get easily to the platform. With electrification and quadruplication Melton Station and its immediate surrounds will need to be
completely redesigned and rebuilt, with the level crossings removed at Station Street and Coburns Road. This will present
an opportunity to implement cutting edge design in the area and rejuvenate the entire station precinct.
Buses and bikes also will play an increasingly key role in getting people to the station. Safe bike parking needs to be provided,
and relevant bus routes enhanced to provide convenient train connections, with a well-designed, bright and safe interchange.
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Explosive population growth over the next
30 years will require electrification and
quadruplication of the Ballarat line to Melton.
A corridor development plan is needed now!
STEPS IN PLACE NOW
1.  T
 he current $518 million Ballarat
line upgrade project will help, with
duplication from Caroline Springs
to Melton, extra platforms, passing
lanes and elimination of the
circuitous bungaree loop.
2.  E
 lectrification of the Melton line by
around 2026 and its connection to the
Melbourne metro tracks and tunnels
is planned but not yet committed.
It will allow higher capacity and more
frequent trains as far as Melton.
3.  H
 igh capacity electric trains now on
order can take 1,500 passengers per
train compared with 444 seats in
a 6-car Vlocity set.

BALLARAT RAIL ACTION COMMITTEE

EXTRA STEPS THAT
ARE NEEDED
1.  A
 corridor development plan,
involving the community and
all levels of government.
2.  A
 commitment to early
electrification to Melton.
3.  Q
 uadruplication Sunshine to Melton
to allow regional trains to bypass
stopping suburban trains.
4.  N
 ew station/interchanges at
Deer Park, Toolern, Melton
and Bacchus Marsh.

A joint project of:

For more information, contact:
Kwabena Ansah
Melton City Council
PO Box 21
Melton VIC 3337
03 9747 7200
Email: kwabena.ansah@melton.vic.gov.au
Technical Input: John Hearsch Consulting Pty Ltd

